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MEETI NG M NUTES FOR THE
LOUI SI ANA M LI TARY ADVI SORY COUNCI L
HELD AT
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ON THE 27/TH DAY OF AUGUST, 2019
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Appear ances:

Charl es Bebe, Mayor of Hornbec
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Maj or General denn H Curtis
Robert H. Gatti, Junior
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Larry Jones, Enmpl oyer Support

Secretary Donald Pierson, Junior, LED
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M chael D. Reese, President of Fort Pol k Progress

Maj or CGeneral Ronald G Richard, Mjor GCeneral (USMO)
Gary B. Silbert, GNO |Inc.

Ronni e L. Sl one

Sec. Lt. Col. Joey Strickland, Secretary, Departnment of

Vet erans Affairs
Murray Vi ser, Barksdal e Forwar

Jeannette Hayni e, Executive D
Dana Couvillion, LED

Chri s Goode, Roosevelt G oup
Mandi M tchell, Assistant Secr
John Mani on, ESGR, Vice Chair,
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a.m,

order at 10: 37 today.

to nmeke,

record reflect we call

along wth the agenda,

agenda,

correct ne.

SECRETARY Pl ERSON:
We'll officially cal

at this point, we wll begin our program

M5, HAYN E:

Thank you being here.

the nmeeting to order.

the nmeeting to

At 10

as you can see, we had an inportant announcenent
so we wanted to invite you to participate, and
And let the

Good norning, |adies and gentlemnen.

Pl edge of All egi ance.

Thank you all for being here, and we're going to foll ow

so please join me in reciting the

(Wher eupon the Pl edge of All egi ance was

conduct ed.)
MS. HAYN E:

Before we kick off with the rest of the

|'mgoing to do a quick rollcal

Pl ease excuse ne if | butcher your nane.

feel free to speak up.

M. Banks.
(No response.)
M5. HAYN E:

M. Bebe.

My mai den nane is Gaudry,

for the record.
Feel free to
ny married nane

Is Haynie, so | get "H ney" and things like that. So
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MR. BEBE:

Her e.
MS. HAYN E:

M. Cews.
MR CREWS:

Her e.

MS. HAYN E:

M. Curtis.
MR. CURTI S:

Her e.

MS. HAYN E:

M. El der.
(No response.)
MS. HAYN E:

M. Gatti.
MR GATTI :

Her e.

MS. HAYN E:

M. Jakes.
MR JAKES:

Her e.

MS. HAYN E:

M. Jones.
MR JONES:

Her e.
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IVS.

IVS.

HAYNI E:
| am present, Ms. Haynie.

M. Pierson.

SECRETARY Pl ERSON:

Present .
HAYNI E:

Ms. Randol ph.
RANDOL PH:
Present .
HAYNI E:

M . Reese.
REESE:

Her e.

HAYNI E:

M. Richard.
Rl CHARD:
Present .
HAYNI E:

M. Silbert.
S| LBERT:

Her e.

HAYNI E:

M. Sl one.
SLONE:

Her e.
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i f needed.

Novenber ?

MS. HAYN E:
M. Snith.
(No response.)
M5. HAYNI E:
M. Strickl and.
MR, STRI CKLAND:

Present.
MS. HAYN E:
M. Tete.
(No response.)
M5. HAYNI E:
M. Viser.
MR, VI SER:
Her e.
MS. HAYN E:

And M. Whitehead.
(No response.)
SECRETARY Pl ERSON

| reflect 16, which we do have a quorum

MS. HAYN E:
Thank you, sir.

Does anyone have any questions, comments

or notes fromthe previous neeting's mnutes | ast
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(No response.)
M5. HAYN E:
If not, then I
to adopt those m nutes.
MR, JAKES:
So noved.
M5. HAYN E:
MR, JAKES:
Brian Jakes.
M5. HAYN E:
M. Jakes.
Any second?
MR. SLONE:
"1l second.
MS. HAYNI E
M. Sl one.
Seconded. Al
pl ease say "aye."
( Sever al
M5. HAYN E:
Thank you.
And now | w ||
the Chairman for his coments.
SECRETARY Pl ERSON

Can you state your name for the record?

Thank you.

menbers respond "aye.")

will entertain a notion

Ronni e Sl one.

in favor of adoption,

turn the neeting over to

TRy

www.torresreporting.com
1.866.982.6878 Toll Free

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

August 27, 2019

LOUISIANA MILITARY ADVISORY COUNCIL Page 8

Thank you so much. Jeannette Haynie is
our new Executive Director, so | know you've noticed
that change. W bid farewell to Sherri MConnell. She
voluntarily wanted to nove on to sone other pursuits,
and asked for her extension to you today. She'll have a
| ot of LED thoughts for nmany, many years to cone. She
did a great job for us, but we're very pleased nowto
wel come Ms. Jeannette Haynie on board, as she woul d say,
Maj or Col onel Haynie, or | could say Dr. Haynie. She's
got quite a distinguished background. Very pleased to
wel come her aboard and | ook forward to her having an
opportunity to interface with you-all in your various
| ocations around the State.

It's really a challenge for ne to have
totell you in that she's a U S. Naval Acadeny graduate,
and we were | ooking for the best and you pull up a Naval
Acadeny graduate. Yeah, | get -- it tugs at ne a little
bit, but we're going to have a great partnership and

we're going to give themall a great 364 days a year.

MR. Rl CHARD:
Beat Arny.
MS. HAYNI E:

Thank you, sir. Thank you.
SECRETARY Pl ERSON:

So we wel cone Jeannette and | ook forward
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to working with her.

Sone overview remarks, and | know we
have a nunber of other presenters and reports comng to
you |l ater today. Just sort of in globo, you heard the
Governor tal k about the inportant 1220 entrance into
Bar ksdal e Air Force base, sonething we've worked on for
a long, long tinme, and while it is great to have a
secure entrance and a new route that won't be inpacted
by rail, all of the other entrances to Barksdale Air
Force Base can be blocked if a train happens to be going
by. And, you know, wth Todd Murphy who woul d schedul e
these trains, |'msure, now we w |l have uni npeded
access to Barksdale Air Force Base for the first tine.

But it's also very inportant because the
| ong range security of that installation is about
weapons generation storage facility that's not there
t oday that should be there, but over time, the previous
weapons storage facility did not get enough maintenance
dollars allocated to it, becane unable to pass the
usabl e i nspection standards, and therefore it's vacant
today. And it's a very expensive project, one that
we' re shepherdi ng through the appropriate channels, but
in order to secure the long-termfuture of Barksdale, we
have to secure a weapons generation facility. |In order

to secure that, we've got to be able to get on and off
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the Air Force base uninpeded. So a real inportant
activity that's being executed now, and really pl eased
t he Governor was able to make that announcenent earlier
this year.

W had today a fantastic announcenent
about the establishnment of the Cyber Coordination
Center. You got kind of a full rundown of that
previously in a nmeeting. | would like to also point out
that we just established a very inportant initiative in
support of our veterans, and today Assistant Secretary
Mandi Mtchell is with me to help talk about what we
established with that program And obviously a very
powerful partnership with Secretary Strickland and
Loui si ana Departnent of Veterans Affairs. The
Governor's | eadership requires that the various
departnments of governnent work and play well together,
| everage each ot her and nmake good things happen. So |
get the opportunity to do that wth the Departnent of
Environnental Quality, with the Departnent of
Transportation and ot her departnents, always worked well
wth Secretary Strickland, but it was very rewarding to
have the opportunity to put this program and execute
this program together.

And, Mandi, just by way of allow ng

everybody to kind of know the nmechanics about it a
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little bit, what we tried and what we had to kind of
navigate, just a brief overview of that program

And, Secretary Strickland, | want you to
junp in anywhere you want to add or expand what Mandi's
remarks are, please feel free to do so.

MR, STRI CKLAND:
Yes, sir.
MS. M TCHELL:

Good norning, everyone. dad to be here
W th you today, and we're very pleased to have been
asked by the Governor in partnership wwth Secretary
Col onel Strickland, nmy dear friend, and Veterans Affairs
to lead the effort to deliver the State's Veteran First
Business Initiative Program The governor announced
t hat program on August 13th. Wsat the program does is
it allows for veterans, active or reserve mlitary
menbers or Gold Star spouses who own a business in
Loui si ana, who are Louisiana residents and who's
businesses is domciled in this state to achieve to
recei ve recognition through an online portal that we
| aunched. And in just two weeks, roughly two weeks, we
have over 300 businesses certified and we have 100
wai ting in the queue, and that nunber grows every day.
But the businesses are entered into the portal into the

onl i ne searchabl e database, and it's searchable by a
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sector,

nunber of categories, by business type or industry

region or parish of the state and products or

services offered.

And t hese businesses, in addition to

bei ng recognized in this online database, receive

speci alized marketing materials from LED that they may
di splay at their business so that the public, nenbers of
the public that happen not to be searching online, but
may be in the physical area of the business, can
recogni ze that the business is veteran-owned or Cold

Star spouse-owned busi ness.

We've al so provided digital marketing

materials that the conpanies may use on their websites
or on their social nedia marketing for their businesses.
And so we are told that ours is the nost robust program
of its kind in the country so far, and we expect other
states to try and enulate, but we're going to stay ahead

of the curve.

So, again, | nentioned the nunbers of

busi nesses that have certified thus far. And just to
give you a flavor of the industry sectors represented,
we have folks in the construction trade, we have owners
of funeral honmes and services, HVAC conpanies, the

heal thcare sector is represented well, physical therapy

conpani es, addiction and recovery servi ce conpani es,

TRy
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I nsurance conpani es, auto services, restaurant, Barbers.
The list goes on literally.

We have created a seanl ess process for
veterans to get certified. They first submt sone
information, basic information about their business
online to LED, and we have a seanl ess handoff to
Veteran's Affairs to validate that the individual is
I ndeed a veteran or active or reserve nenber or gold
star spouse and that they were honorably discharged as a
veteran. And we also insure that their business is in
good standing with the Secretary of State's office.

So once those steps are done, the
business is certified, and it's a very sinple, seanless
process. And we did our best to nmake sure that veterans
didn't have to, if they didn't want to, or if it wasn't
conveni ent, because veteran snmall business owners
physically go into a service center. However, that
option does exist. W partnered with Veterans Affairs
and every | eader at every veterans affairs service
center around the state is know edgeabl e and educated on
t he program and has been providing assi stance when
needed when veterans choose to physically go in to bring
their docunentation to get verified.

So, Secretary Strickland, | don't know

iIf you wanted to add anything to that.
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SECRETARY STRI CKLAND:

Yeah. | think we're off to a good
start. The programis, Mandi, as you nentioned,
seam ess. Qur Undersecretary for Benefits is a key
player in this particular program M. Vanessa Ml ancon.
She's a Air Force veteran, understands the culture, and
she's working very closely with Mandi to make sure that
t he veteran business owners who apply for the program
are certified, that their DD214s are good, |ike Mandi
says, if they're registered with the Secretary of State.
And we're working hand in glove with Mandi's office to
create the database. So | think we're off to good
start. I'mreally excited about it.

M5. M TCHELL.:

Thank you. And you said something that
| wanted to -- that marked another nention that | should
share with this group. Lamar Advertising is hel ping us
to get the word out with free digital billboard space
advertising the website where veterans may go. So if
you-all know Sean Reilly, his team please thank them
because they're treating this for us as a public service
announcenent, and we're working to do that through
several other nedia outlets.

SECRETARY Pl ERSON:

Mandi, any feel for how many veteran

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

August 27, 2019

LOUISIANA MILITARY ADVISORY COUNCIL Page 15

busi nesses that we've been able to certify so far?
M5. M TCHELL:

Yeah. So we're over 300 now. |It's
actually 312 as of late last night. W have about 100
in the queue, neaning either they've just submtted
their info to LED or it's noved al ong to Veterans
Affairs. So | expect within a weak or two to be up to
400 or nore.

SECRETARY Pl ERSON:

And just so everyone knows, this is not
a set and forget. W're going to work with our chanbers
of commerce with countless issues around the state to
continue to educate and drive the information that this
I's an avail able opportunity for our veterans, and so
we' Il continue to maintain the database, but nore
inmportantly, if we just let this drift away, it wll
stay stagnant, you know. We want to keep pushing. W
want to see that nunber of businesses rise, and we want
to be able to conme to any parish and perhaps see the
pl acard or the decal on the front door of the business
letting the public know that this is a veteran-owned
busi ness.

Areally big objective that we have is
just to help identify those businesses in a public way,

and it starts with getting themregistered. So we're
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maki ng good headway agai nst that.
M5. M TCHELL
Yes. And we're marketing this program
alongside with all of LED s business prograns, so we're
aggressively getting the word out.
Yes, sir.
MR. S| LBERT:
Mandi, just a quick question, is there
any requirenent that a business has to have been in

exi stence for any prescribed period of tine?

M5. M TCHELL

No.
MR. S| LBERT:

So a new busi ness --
MS. M TCHELL

That's right, a startup. And we wanted
to make this as accessible to all veterans to show our
appreciation for their sacrifices. So veterans may
return home fromservice and want to be an entrepreneur
and, so alongside all of our other existing business
servi ces prograns, which we have an existing Veterans
Initiative Program it's a programnot well known, but
we have a good nunber of veterans certified for that
program It allows veterans to earn a required

addi tional 12 points any tine they bid on procurenent
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opportunities with the state. That's done through LED.
So we have an existing Veterans Initiative Program

We al so have another partnership with
Veterans Affairs that coaches veterans on
entrepreneurship, and so we did not want to put any
ot her additional constraints to limt participation. So
your help in getting the word out woul d be great.

MR. Rl CHARD:

Thank you, Mandi, M. Secretary and
Secretary Strickland. On behalf of nmany veterans who
|'ve spoken to, for some reason they believe that | have
a lot of information about veterans affairs, but |
don"t. | work closely with Secretary Strickland. But
foll owi ng what the Governor said and the initiative that
you, M. Secretary, has al so sponsored along wth
Secretary Strickland, he indicated that Louisiana should
be a veteran-friendly state. Now that we have a base
initiative sponsored by LED, it seens to ne that you
mentioned that you didn't want this to beconme stagnant
and it involves veteran-owned businesses and what not,
and that's very inportant and | applaud y'all for that.
But the information that many of us are getting is that
we would |ike Louisiana to becone that veteran-friendly
state, like Florida, like Texas, and it involves a | ot

of involvenent with state governnent to include taxes
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and things of that nature.

But since we have a platform here,
there's a huge lead for the young veteran. So the young
veteran has been left behind by the federal governnment
and by nost of the initiatives by state governments and
other initiatives throughout the country. So | would
think that this commttee should expand its scope,

M. Secretary, since y'all are sponsoring this, to

assi st Veterans Affairs, and we could, in fact, be a
good soundi ng board to the Governor. He indicated that
we nmay hear things that are veteran questions before
governnment does to include Secretary Strickland' s office
and certainly LED.

| would submt to the nenbers here that
we shoul d expand the scope of this council. | knowit's
oriented toward the base and whatnot and the reason why
it was originally established, but it seens to ne we
have a good opportunity here to make Loui siana what the
Governor indicated his vision was.

And certainly young veterans to include
jobs, ability to finance hones, discounts is huge, and
that dovetails with businesses who need to hire
veterans. So | believe we need to not wait until we get
3 or 4 or 5,000, 300,000, whatever the nunber is,

vet er ans- owned busi nesses. | think we should, soon as
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y'all feel confident, expand that to include the young
veteran and address the whol e veterans popul ati on.
There's a real need for that. And fromwhat | hear from
ot her veterans and fromtal king to other people in other
states, they applaud Louisiana for doing this, but they
al so say now that Louisiana has a political and a
governmental platformto address veterans, let's not
limt it to veterans-owned businesses a sticker and

pl aque. Let's actually assist the veterans. You can
assist themin the business side by allowng themto
hire qualified people they're |looking to hire, but nore
i mportantly, the young veteran needs to be able to have
a place to go and want to go, want to retire into a
state that assists themin about four nmajor areas.

So | sinply will -- excuse the |length of
ny rhetoric here, but | just think it's really, really
good that we have a platformhere, and | agree, it
shoul d not became stagnant.

SECRETARY Pl ERSON.

General, we greatly appreciate your
coments and input, and if there's a white paper of
sorts or anything that we could push sone ideas together
on for consideration, we'll be very open to doing that.
And we do want to help the veterans, but | don't know

that we even need to segnent it to that point, where we
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want to help all of our mlitary personnel, past,
present and future.

One of the things we're working on a
little bit | think is the idea of supporting the

trailing spouses with the reciprocity opportunities.

Maybe, Mandi, you can fill in. That was going to be
part of ny report, but | know you're managi ng that for
me, and I'll add that into the record, please.
MS. M TCHELL:
Yes, sir. | think the gentleman over

here had a --
MR, JAKES:

Yes. Not a trick question, but are
non-profits included in veteran-owed? Non-profits are
not owned.

MS. M TCHELL

Right nowit's focused for -- it's

focused on for-profit businesses.
MR, JAKES:

For-profit. Okay. |t expands it
greatly if you open it up to maybe veteran- nanaged
non-profits, not just -- Baton Rouge Foundation is a
non-profit, for instance.

M5. RANDOLPH

Secretary, one of the things, to what
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t hat .

Gener al

Loui si ana.

So that's anot her asset for us |

don't tell

appreciation for it all

Ri chard was speaki ng of, and

jobs in our region, and in our region,

But our community and technical

think M ke Reese
woul d agree with me, a bright spot in outreach to those
| eaving the mlitary and goi ng back into whether it is
to stay in the community in Louisiana or if they're
goi ng back hone, but we certainly would like to see

t hose departing the mlitary take positions in

col l eges are
doing a great job, in nmy opinion, working with those

| eaving the mlitary to transition theminto avail able
CLTC working in
Vernon Parish is doing sone very good work with that.

t hi nk.

And on this program the veteran-owned

busi nesses, | think chanbers are perfect to help get

that word out and help identify where to sign up for

In our area, we also do a mlitary discount

menbership or just for the entry fee.

that identity in the wi ndow can be a powerful

programthat we nmanage and we give any busi ness, we

t hem how nuch, but as long as they provide a
mlitary discount, they get a decal for the wndow It
works really, really well. W hear accol ades for it,

of the time, and even a | ot of

t he venues in Al exandria, even our zoo provides a

di scount, for exanple, for mlitary famlies to have a

So just having

t ool .
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MR, RI CHARD:
You' re saying that any business that
gives a mlitary discount, you give a..
M5. RANDOLPH:
In nmy area. This is something ny

chamber does.

MR. Rl CHARD:
| ' ve never seen any of those.
MS. RANDOLPH:
| f you cone to Al exandria, you'll see

themeven in the McDonal d's wi ndows, et cetera. Qur car
deal ershi ps gi ve sone good di scounts, for exanple.
MR. Rl CHARD:

Wll, that's good because that's part of
telling the young veteran we care about them The
problemis is communication, the ability to communicate
to that veteran and across the spectrum of veterans, and
| know M. Secretary, you know, what | hears you say is
that you didn't want to get too specific or too broad.
| don't know how you cannot get too specific or too
broad when you're dealing with veterans because you're
tal ki ng about an 18-year old that's still a veteran when
he's 80 years ol d.

SECRETARY Pl ERSON:

Wll, the reason is, sir, is just that

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

August 27, 2019
LOUISIANA MILITARY ADVISORY COUNCIL Page 23

there's federal -l1evel programs, there's state-|evel
prograns, there's comunity-based prograns and there's
conversions of all of those that we woul d want to nanage
and not duplicate progranms that are already in place.
Look for gaps, |ook where we can take our resources and
make the nost difference. So that's why | would call on
white paper wth specific ideas on how we can engage
better service to our veterans, which I'mconfident that

we bot h agree on.

M ke Reese.
MR. Rl CHARD:
Excuse ne. | certainly understand now
what you nean, and I'lI|l be nore than happy to

participate in that.

But in conclusion, what you said about
the different agencies, one of the things to --
synergismof all of those is comunication. You have to
be able to have sone nethod to communicate this out.

Mandi, how nmany hits did you get on the
website? | nean, do you get a lot of hits?

M5. M TCHELL.:

| don't have that information on the

hits today, but | can share that with you
MR. Rl CHARD:

That's really a good way to neasure
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t hat .
M5. M TCHELL:

| can share that with you this
af t ernoon.

SECRETARY Pl ERSON:

How many veteran service centers do we
have in the state?

SECRETARY STRI CKLAND:

We have 64 veteran service centers.
Every parish has a veterans service center, and there's
64. Al are staffed, including Leesville, and | think
the [ ast one that we just staffed is in DeRidder.

SECRETARY Pl ERSON:

So part of our push needs to nake sure
that veterans know that these assets and resources are
available to them

MR. Rl CHARD:

Sure. Thank you very nmuch. Excuse ny

| ongevity.
MS. RANDOLPH:
And our di scount program covers veterans
as well. Qur discount covers veterans as well as
their --

SECRETARY Pl ERSON:
M ke, anything you have to add?
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MR. REESE:
Al I was going to add to that
conversation that really ties into this, I'mworking on

sone draft legislation now It wasn't really ready for
prime tinme, and so | didn't bring it today, but it ties
to this conversation where we need | egislation in our
state too where we can recogni ze, you know, we talk
about it, hear a |lot, the spouse professional |icensure,
you know, that our mlitary spouses receive from other
states so they can quickly go to work in our state. But
tied into that as well as we talk to our veterans is
that we recognize in our state the MOS skills those
sol diers may receive, all branch soldiers may receive
while they are in uniform that our state has a
mechanismto quickly give themthat certification within
our state. If they were a big truck driver in the Arny,
t hey ought to be a CDL holder in Louisiana when they
exit the mlitary so they can quickly take those skills
and put themto work in the private sector in their own
business. And | know there's been a I ot of work done in
the area, but it kind of ties into that as well,
CGener al .
SECRETARY Pl ERSON
We'd love to get that kind of capture.
Mandi, did you have anything to add?
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MS. M TCHELL:

Yes. So you had al so asked nme to touch
upon the issue with occupational licensure for mlitary
and for mlitary spouses. And so | believe this council
brought this issue up a little over a year ago, and M.
McConnel | reached out to me to do sone research on what
exists currently in the law, so I'll share wth you that
Revi sed Statute 37:3651 exists in the law today. It was
passed in 2013, and it requires that professional or
occupational |icensing boards shall issue |icenses,
certifications or registration to mlitary-trained
applicants or mlitary spouses to allow those
individuals to lawmfully practice their occupation in
Loui si ana.

Additionally, this |aw requires that
occupational |icensing boards issue tenporary |licenses
to allow these individuals to enhance their economc
opportunities while they're going through whatever
processes are required for licensure in this state that
may be above a beyond the state where they canme fromto
Loui siana while they're satisfying those |icensure
requirements.

Sone of the requirenents that the
applicant has to satisfy is that they have conpleted a

mlitary programof training, been awarded a mlitary
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occupational specialty and performed a specialty at a
| evel that is substantially equivalent or exceeds
Loui siana's requirenments, that the individual has
engaged in active practice of the occupation, that the
I ndi vi dual has not been disciplined by any jurisdiction
in that -- related to their occupation, and that the
applicant holds a current license or certification or
registration.

So this exists in the law today. In
January of 2018 Governor Edwards issues a letter to 50
prof essi onal occupational |icensing boards asking them
to fully utilize the |egal provisions of this Louisiana
| aw to ease the process for individuals comng into our
state in mlitary service to be able to practice their
occupation. On the heels of that, LED worked with
Representative Gaines and Senator Jonathan Perry to
I ssue a resolution nenorializing this law, and al so
urging all of the boards in this state to ensure that
they're adhering to this |aw

So what | believe is that Ms. Sherr
McConnel | had began sone research on this issue to
determ ne what we need to do to enhance this law or to
ensure that all of the occupational professional
i censing boards are actually following the letter of

this law. The research that she began was | ooking into
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how pervasive the issue is, which licensing boards are

t he nost chal |l engi ng are non-conpliant and why, and how
we can hel p overcone those chal | enges through policy or
| egi sl ati on.

So | believe that Ms. Jeannette Haynie
w il take up the mantle, and I will work with her to
determ ne -- to take recomendations fromthis council,
but also to take a look at the laws that exist and to
determ ne what boards are the nobst non-conpliant and
what we can do to ensure that they foll ow through on the
exi sting | aw t oday.

So | just wanted to provide that update.

SECRETARY STRI CKLAND:

W' ve been -- | just want to add one
thing. W' ve been working very closely with Don and
Mandi and the fol ks in Econom c Devel opnment. One of the
bi ggest questions and concerns that we get are from
veterans who, including ny own inmediate famly, ny
son-in-lawis a conbat nedic with service in Irag and he
had the desire to be a nurse one day, and so we're
wor ki ng very closely with LSU Medi cal and Cchsner and
different organizations to cone up with a programto
certify these conbat nedics so that they don't have to
spend days and hours in college |earning what they

al ready know, that they can be certified as LPNs,
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because these people are the equivalent of LPNs, and
they can go right to work, say at Cchsner or LSU
Medi cal , under the supervision of an RN or a doctor.
W' ve been working on that for sone tinme wth m xed
results, but we are going to continue to work with that.
MR, JAKES:
| thought Senator Peacock had
pronul gated sone | egislation?
MS. M TCHELL:
H s was specific to nursing, but that

was done this past session.

MR, JAKES:
Ckay.
M5. M TCHELL.:

Yes, but we can follow up on that as

wel | .
MR, JAKES:
Okay. Louisiana Revised Statute 367
M5. M TCHELL.:

37:3651. We'll e-mail it to you. [I'll
ask Ms. Jeannette to e-mail a copy to you, a PDF copy.
MR. JAKES:
It surfaced at Barksdal e when they had a

problemw th that, a Commander and --
MR VI SER:
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Yeah. She's a cardiology nurse, and she
was able to -- | think it took her three or four nonths
to get her certification. Her certification did follow
when Senat or Peacock had a couple of bills, three |
bel i eve, that dealt with interstate conpacts to all ow
folks to cone in and practice their trade within the
state. If they're certified in North Dakota, they're
able to cone into Louisiana and practice their trade.

MR, JAKES:
And Ceneral M ze made a presentation to

this group about teachers was another issue.

M5. M TCHELL:
Yes.
MR JONES:

The Coast Cuard District Commander's

w fe was a veterinarian and she couldn't get a |icense.
M5. M TCHELL.:

These are the things we would |ike for
y'all to bring to our attention, and just know, at the
hi ghest level, this is an issue that's priority for the
Governor, so we wll go direct to those boards if we
have to. And sonetines it can be just a conversation,
but it may take additional action, |ike |egislation, but
we'll share that information with you.

SECRETARY Pl ERSON:
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And really hel pful when you have an
exanpl e, a specific exanple like this, because it can
really shine a light on a problemfor a |ot of people,
but it just doesn't get noticed or doesn't get addressed
sometines. But we would encourage, if you have those
type of exanples, make sure you nessage Jeannette or
talk to me at the end and see how we can use it as a
pathway to help a | ot of people.

MS. HAYN E:

And I've run into it on a national
| evel because |'malso a dual-mlitary famly, so
mlitary spouse. | am plugged into the National Target
Fam |y Spouse Network and sone of those efforts at the
federal level to make that transition easier, so Il
bring that into what | do here.

MS. M TCHELL:

Yes. And I'mglad you nentioned that
too. About two weeks ago | participated on a call wth
the White House O fice of Innovation, and this is one of
t he i ssues, occupational licensing inpacting mlitary
famlies. This is an issue at the federal |evel as
well, so we are trying to keep close tabs on that to
| earn best practices fromthem

SECRETARY Pl ERSON:
Al right. WlIl, those are the primry
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I ssues that | wanted to bring before you, and that wl|
conclude ny remarks. |'Il now turn to Colonel Haynie to
call on our reporting divisions.

M5. HAYNI E:

Per the agenda, Secretary Strickl and,
woul d you |ike to nmake sonme comments?

SECRETARY STRI CKLAND:

Thank you, Secretary Pierson, Menbers of
the Commttee, it's an honor for ne to be here and to
serve on this conmttee.

For those of you that maybe don't really
know me, |'ve had the honor of serving as Secretary for
Veterans Affairs ever since Mke Foster was Governor.
served M ke Foster for eight years, Governor Blanco for
four years, and it was under her that we created the
Departnment of Veterans Affairs as a cabinet-|evel
departnment. She was a strong veteran supporter. A |ot
of people don't know that. And then I worked for Bobby
Jindal for about a year, then | went out to Arizona and
served as Secretary for about five years out there. So
all inall I'"ve served our veterans for 22 years as
Secretary of Veterans Affairs after alnobst 30 years in
the Arnmny.

The other day ny wife was asking nme, she

said, "If you had a choice, what woul d be your dream
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j ob?"

because |

at, and we work very,

at are the younger veterans,

sonet hing |ike that,

they' re looking for transportation,

the things that as Secretary |

about .

about benefits.

| said | think it would be ny dreamretirenent

think this is ny dreamjob, but we are working

very hard in the Departnent of Veterans Affairs.

General Richard brought up sone very

concern that we face in the departnent

we have pretty nmuch a captive audi ence.

t hese veterans are. The World War 11,

very closely with them

good points this norning because really the biggest

IS generational.

We're dealing with different generations of veterans.

We're dealing -- and when we tal k about ol der veterans,
W know where

t he Korean, ny

generation, the Vietnam Veterans, we know where they're

VWere we don't know where veterans are

housi ng i nformation and things Iike that.

the veterans that are
com ng through the transition pipelines out at Barksdal e
and Fort Pol k.

benefits necessarily.

Those veterans are not | ooking for
They're not -- maybe education or
but they're | ooking for jobs,
they're | ooking for
And those are

really get concerned

But first | want to talk a little bit

146, 782 cl ai nms for Loui siana veterans.

This past year we filed a total of
That nunber of
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clainms brought into the state in terns of dollars, this
is nmoney that goes into veterans' pockets, $1.3-billion.
Money that conmes into the state in terns of conpensation
and pension benefits, it goes around about three tines
before it goes out of the state, and we do this year
after year after year. This places Louisiana 11th in
the nation anong all states that support our veterans.

This year, also, to nake the process
even benefits a little bit snoother and to get away from
a paper trail and becone nore attuned to electronic
files, we instituted a new national programcall ed
VetraSpec. |It's a conputer-based programthat allows us
to file benefits quickly, efficiently and to nmake sure
that they are 100 percent accurate before they go into
the federal pipeline in New Oleans. And it also allows
us to track the status of those benefits once they're in
t he federal pipeline, because a lot of tinmes we'll get
foll owon questions about six or seven nonths |ater,
"What is the status of ny clain?" Al we have to do is
pull the status up and we can tell the veteran "This is
where your claimis at." "This is what's pending."
"This probably what's going to happen,” and that was a
tremendous confort to our veterans.

W have 64 parishes, as | nmentioned

earlier. Al of themare staffed with trai ned
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of themare retired mlitary.

wi th an outstandi ng counsel or.
t own of DeRi dder,

pari shes are serviced and staffed,

t hen we have built four others.

vet erans hones,

I nspections and they've all

$10-million in renovating al

happy about that.

we filled that office too.

counselors. Al of our counselors are veterans. Mny
And the last two offices
that were not filled within Leesville, we had it filled,
but we had to do a relief because of a m sconduct
situation, and we just recently filled that office again
And then the nei ghbor

So now all

SO we're very, very

|'d like to talk to you about our

veterans homes. Back in 1998 or 1997, when |

have.

first cane

to work for Mke Foster, we only had one veterans hone,
the A d Jackson home, which we still Vel |, since
W now have five state

which is what we're authorized, and they

filled to capacity. Every one of our hones has

are all
a 90 to 95 percent fill. W call it census,
They have all undergone CMS and feder al

very wel .

a rating.

VA survey

passed and they're doing

W have spent this past four years over

of our veterans hones, and

in the Jackson Honme, we put a new roofs on the

that will be a continuing effort as we go forward. W
put, just
homes, we put a new air conditioning,

totally renodel ed
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kitchens, chillers on all of the honmes, and they're
beautiful. |If you' ve never been to a veterans hone, you
shoul d stop by because you'll be amazed. Every one of
our hones has fishing ponds that are fully stocked by
Wldlife and Fisheries. W provide an atnosphere for
our veterans that no private nursing home can match, and
it's not -- and | want to nmake this clear, it's not just
for elderly veterans. W also have a | ot of
conbat - wounded veterans who are in their 40s, sonme of
themare in their 30s that live in our hone. And sone
of the younger veterans, every one of our honmes has
physi cal therapy prograns, and a | ot of your younger
veterans that live in the conmmunity come for physica

t herapy and then they go back home. So we're honored to
provi de that service to themas well.

W al so have in our state four working
ceneteries. W are actually building a fifth cemetery
in Jennings right off the freeway behi nd your veterans
home, and we have will have that cenetery -- it's a
$10-mllion project. W' Il have that cenetery conpl eted
and ready to go by the end of Decenber of this year, and
we hope to dedicate it and put it into operation at the
begi nning of the new year.

W' re al so having to expand our state

veterans cenetery in Slidell. 1I1t's only three years
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ol d, but because it's, of course, New Orleans in the
North Shore, we've had nore burials in that cenetery
than any other cemetery in the state. Over 3,000
veterans and their |oved ones have been interred there.

There's a new phenonenon around the
country. It seens |ike people are getting away from
casketed burials and going to what we cremain burials.
These are cremation. And so in Slidell and in
Keithville near Barksdale, we're rapidly running out
col unbarium space. These are the niches in the wall
where you put the ashes. So we're having to build nore
col unbarium space to bury our veterans and their |oved
ones in those other two facilities, and we're going to
be taking a | ook at Fort Polk as well.

So all of our ceneteries are beautiful
pl aces. | have the honor of serving on our Nationa
Cenetery Conmttee in Washi ngton and reconmendi ng policy
for how these ceneteries -- and state ceneteries have to
be run the same way that our national ceneteries are
run, no different. W have to neet the sane standards,
and | have the honor of recommending policy to Secretary
WIlkie in that regard.

W have other progranms that |'mvery,
very proud of. Last year the Governor and all 30

col  ege presidents, technical college and university
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presidents, signed a Menorandum of Understanding to
establish veteran centers on every Loui siana col |l ege
canpus. |'mproud and honored to tell you that as of

t oday, we've established 26 veteran centers. W' ve got
four nore to go. Wat we do, we went out, we wote a
grant to the Ameri Corps Foundation, and we received
$300, 000 to establish this programin conjunction with
the colleges and university fromLSU all of the way to
the small est technical college. Every one of those
veteran centers have an admnistrator. And then what we
did, we hired what we call Student Veteran Navi gators.
These are students that have a desire to work with that
vet center admnistrator, and we didn't just say "WII
you do this?" W nade it an incentive. W're paying

t hese student veterans $10,000 per year to work with
that vet center admnistrator to help their fell ow
veteran students. These are places where veterans can
congregate on canpus, share conmon experiences and be
together. And nost of these young folks, and there's
8,000 of themout there, are conbat veterans, and the
reason we did this is because we wanted make sure that
we enhanced their abilities to graduate and stay in our
state. So we're very honored to do that. W're the
second state in the nation that's established veteran

centers on all college canpuses. Washington State being
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the first.

We continue to award honor nedal s.
We're at 10,000 honor nedals that's distributed
t hroughout the state. Al of our veterans, we award
honor nedals every day. W mail themout. |f they want
a cerenony, we do that. W leave it to the veterans.
We al so award honor nedals to the incarcerated. W run
a very vigorous incarcerated programin our departnent.
We reach out to Louisiana's incarcerated veterans
popul ation. There's over 1,000 veterans in prison in
our state, and we support their banquets. W provide
honor nedals. And then |ast year we created through
| egislation a state law requiring the Departnment of
Corrections to notify us within eight nonths of when a
veteran prisoner is being released, that way we can open
their file, we can see if they need a claimopen or if
they already have an existing claim we put that back
into operation between -- let's say that you' re 80
percent service connected and you go to prison, well,
you | ose all but 10 percent of that 80 percent. You
only get 10 percent. And so we can reopen that claim
for that veteran com ng out of prison and restore that
80 percent. So -- and that is state law now. So we
know where all of our veterans who are incarcerated are.

For exanple, at Angola, there's over 400 there. And
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|'ve got to tell you sonething, nost of our incarcerated
veterans are your trusties. They are the people that
are the easiest to work with. | think the director, the
secretary, Jimmy is a Vietnamveteran hinself, and he'l
tell you, if | need sonething done, | go to ny

i ncarcerated veterans and they nake it happen. So we're
honored to work with DOC in that regard.

We have in the State of Louisiana 4,000
Gold Star survivors. The problemis | don't always know
where those folks are at, and so what | did, | went out
and | hired a Gold Star representative. Her nane is
Jenni fer Hahn. Jennifer's husband was a National Guard
Sergeant First Class that was killed in conbat in Iraqg.
Great, great |ady.

And the reason why we didn't know where
all of our Gold Star survivors were |ocated i s because
generally the CGuard, the Reserves, the mlitary bases,
they use contract folks to handl e those progranms. But
we want to do nore than that. The contractors wil|
reach out to the Gold Star wives and the survivors and
they will take care of theminitially, but then after
all of that is over with, then they really don't reach
out to themanynore. W wanted to be continuous
presence in their lives and we wanted to be able to
honor themin Septenber, on Septenber the 29th, which is
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Gold Star Month, bring theminto our Louisiana Veterans
Menorial Park, have a beautiful cerenony and honor the
service of their Ioved ones. And so we brought M.
Hahn. She's doing a great job, and we are going to have
our first cerenony on the 29th of Septenber in our park.
The ot her programthat we're working
wth really hard on is veterans courts. There's five
veteran courts in the State of Louisiana. W're trying
to create a sixth one here in Baton Rouge, and we've got
Judge Darrell Wiite, who is a Guard retiree. | believe
he's Guard; right, General? But, anyway, Judge Wite
has agreed to take the lead in establishing the veterans
court here in Baton Rouge. And veterans courts are
I nportant because if a young veteran is struggling with
post-traumatic stress and he's self nedicated and they
get in trouble, they get a DU or nmaybe spousal abuse or
something to that effect, if they go through the regular
courts, then they have a record and then it's a federal
record and then that follows themthroughout their life.
If we can get theminto veterans court and we can get
theminto a year-long programthat's regul ated by the
court wth a counselor, then if they follow what the
court tells themto do, their record wll be w ped clean
and they get a brand new start. And that's extrenely,

extrenely inportant. And the reason | know that's
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t hat .

1919.

when they were younger.
states is very inportant.
push t hat

Last thing |

our first one |ast year.

we're going to host our second one.

t he Anerican Legi on post there,

any questions that you m ght have.

departnments in the state governnent,

dynam c departnment.

i mportant i s because thousands of veterans -- or
hundreds, not thousands, but hundreds of veterans that
are in prison in Angola probably wouldn't be there if
sonmebody had addressed their post-traumatic stress back
And so veteran support for our
W're going to continue to

in the Departnment of Veterans Affairs.

| think that pretty much covers it.

to host our second Veterans Suicide Summt.

want to mention is in Septenber we're going

We host ed

We had over 200 people in

attendance, nmany were w ves, many were husbands, many
were parents of veterans that commtted suicide. So
W' re expecting
over 300 people to be here in Baton Rouge at Post 38,

so we're honored to do

So this concludes ny briefing subject to

The Loui si ana
Departnment of Veterans Affairs is one of the ol dest

established in

It it's not the old Departnment of Veterans

only get about $6-mllion in state general

Affairs your father our your grandfather knew. It's a
It's a $71-m|lion departnent. W
funds. The
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rest of our fund comes through federal VA So thank you
for giving me the opportunity to brief you, and subject
to any questions you m ght have.
SECRETARY Pl ERSON.
Thank you, Secretary Strickland.
MR, STRI CKLAND:
General Richard is ny good buddy.
Anyway, thank you.
SECRETARY Pl ERSON:

CGeneral Curtis, do you have any
comment s?

GENERAL CURTI S:

Yeah. | guess I'|Il get up here. Just a
few highlights on the Louisiana Guard. W're one of
Five Guards across the nation -- there's 54 Nati onal
GQuards. We're one of five that actually are neeting our
current strength. Today we sit at 107 percent strength
across the Arny and Air Guard here in Louisiana, and a
ot of that is because of what the citizens give us in
the way of respect and show our sol diers and airnen.

Qur attention rate, the last probably five or six years,
has run 75 percent, give or take. That neans three out
of four are choosing to stay with us.

Qur recruiting nunbers are through the

roof. We're nunber two in the nation in the percentage
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of recruits, and what our mssion was, where we're at,
we're at about 130 percent of what we were m ssioned to
recruit for our forces, which puts us in a really good
posi tion because |'m asking them now for nore force
structure units, if youwll. 1|'d love to get nore
cyber capabilities, I'd love to get sone units, |I'd |ove
to get nore mlitary police in the state. So hopefully
that will be given to us.

This sumer, of course, was our busy
season with our annual training. Qur infantry brigade
went through Fort Polk at the Joint Readiness Training
Center. | will tell you if you have not been to that or
| ooked at it, it is the toughest training that a unit
w Il go through, an infantry unit, short of conbat.

The Arnmy has shifted fromthis coin
operation to kind of servicing out to a full spectrum
deci sive operations, and for the young kind of Mjors
and down, sone First Class and down, all they've done is
acoin fight. So thisis a newdynamc for them and
they're a little bit unconfortable with it, but if we go
to war in China, North Korea or Russia, this is how we
wll fight, and so it was a really good training for
t hem

On the all hazard front, | will tell you

we' re continuously doing exercises to try to break
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2011,

| ocal

port.

work closely with al

of years,

right after the earthquakes.

peopl e down there,

t hr eat ened,

froma hurricane comng to a water well

ourselves, if you wll, and figure out where our gaps
are for enmergency response. | nean, it's everything
system goi ng out
to a cyber pact that we tal ked about a while ago. W
state agencies and GOHSEP in that.

On the international scene, we have two

those relationships. And I wll tel

partner with them and that happens all
we want to continue to foster that.

We have a civil support team

Belize for about 25 years and Haiti
We train wth them

countries that we've had relationships with for a nunber

si nce

all of the tine, bring themto Louisiana or we have

but it's an ongoing relationship.

But we have the Guard across the world has about 78 of

a |lot of

ti mes when di sasters happen or if soneone feels

the first person that the Chief of Defense
for that country calls is the Adjutant CGeneral that's in

of the tinme. So

Their job

Is -- 1t's about 25 people that work full-time for us.
Their job is to go out to help policing authorities from
all of way up to federal to sniff out stuff, you
know, whether they find a bag on the side of road or

t hey suspect sone type of drugs on a ship comng into

Those guys go out and have very high-end | abs

TRy

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

August 27, 2019

LOUISIANA MILITARY ADVISORY COUNCIL Page 46

that they take with them portable |abs, to assist |aw
enforcenment with fighting the drug war.

Where have a huge infinary tendent here
in Louisiana, but one of the things | keep them plugging
into, we call them Community Assistance Projects, but
this summer, we're currently working on this summer, at
Avondal e Boy Scout Canp, we're reworking a ot of their
facility for themfromroads to obstacle courses. W're
wor ki ng def ense workup in Chenault, Aviation Park up
there in Quachita and on the Cal dwell Parish Sheriff
Range. Those are just exanple of what we currently --
we run these projects all of the tine, and it's good for
us. We're the face of the mlitary in nost cases, and
so it's good for us to be out in the comunity doing
t hose type things.

On the war fight, I will tell you that
t oday, as we stand, we have 696 that are deployed. The
majority of those are either in Iraq. They set their
flags in Kuwait, and then they nove forward into
Af ghani stan, Iraq, Jordan, Saudi Arabia, you nane it.
They're all over Sout hwest Asia. But also we have
contingent of our effort and things that are in the
Pacific right now | basically say they're playing
chicken with China. You know, that's what they're

doing. A couple years ago they did it with Russia over
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in Bul gari a.

Thr oughout the remainder of this year,
for about the next 12 nonths, we have currently a little
over 800 nore that wll be deploying into those sane
theaters still engaged in this d obal War on Terror.

VW run an education program you nay or
may not be aware of called Youth Chall enge Program W
take kids that are from 16 to 18, high school dropouts,
we put themthrough a five and a half nonth program
where they can earn a Hi SET, used to call them GED.

They learn life coping skills, but we've also get them
in where if they score high enough, they're in college,

t hey work out of Bossier Parish Cormmunity Col | ege and
River Community Col | ege down around CGonzal es, where they
can actually earn 15 or 18 college credits in this five
and a half nmonths. There's a ot of kids that cone to
us that are able to do that, but in addition, se started
job training where we teach them wel di ng, nursing

assi stance, HVAC, electrical, so that when they cone
out, they have a H SET and they have sone job skills,
they' re enpl oyabl e hopefully in the future. W graduate
about 1,400 kids fromthat program or over 1,400 kids,
every year in that program

Because of what we've done with this in

the last 25 years, the Departnent of Labor came to us
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programfor them and we'll
Gabriel. Starting out there will be 200 kids that

| earn job training skills,

conmunity college so that we'l]l
they will
kids as they start com ng out.

program our first program

t hi ngs,

t eaching them al

you it was the best week of school

put about five or 6,000 kids through that STARBASE

program every year.

part of it here earlier,

operating in.

graduate our youth challenge that wll

menti oned before, electrical, mllIwight,
we're working with the private sector,

I ndustrial sector, that are team ng with us,

Ve will

|ater this sunmmer.

earlier this year and asked us to run a job corps

run it down around St

cone and stay
wth us for another five and a half nonths and really
some of the things I

wel ding. And
nostly the

w th the

provi de them assets and
provide the trainers and actually hire these
start that

VW run a program cal | ed STARBASE where

we bring 5th graders in for a week and they do two

we build a rocket that they actually get to fly

and we do flight sinulators, but inside that,

My boys went through it.

of the STEM prograns.

we're

They wel | tell
t hey ever spent. W

And | ast thing | would nention, you saw

You know, | tell people all

Is the cyber realmthat we're

of the tine
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now | don't worry too much about an eneny that | can see
anynore because | can kill them | worry about the
cyber thing because you can't see it. Mst of tine it's
on top of you before you even knowit's on top of you,
and it can take you down in ways that you can't even

t hi nk about. So we conmtted to this thing probably six
years ago. It's going. W' re sonewhere between craw
and a walk, in ny opinion. W have got to continue to

t ake advantage of it. It pays us huge dividends in the
war fight. But | wll tell you, in our state, you know,
fromlocal nunicipalities to the school systens that
were attacked earlier, all of way up to state
governnent, the National Guard is postured right to be
the cyber warriors, if you wll, within our mlitaries
as far as |I'mconcerned because we train -- it takes two
years to train essentially. Wen they conme out, they
are extrenely enployable in the private sector. |'m
tal ki ng about $100, 000-plus a year in nmpst cases. But
when | see with the private sector people is they |ike
for themto stay in the Guard because whenever they cone
in for their duty, they truly can | ook at our
adversaries in very secure places and see what they're
doi ng, and they can take that capability back to the job
that they just left.

That's kind of one over the world. [|'l|
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be glad to try to answer any questions that you may have
if | could.

Yes, sSir.

MR, JAKES:

General Curtis, the F15 upgrade, the

F22, are we in that queue for that?
GENERAL CURTI S:

So | haven't seen the final NDA yet, so
bear ne there, but | know wi thin circunference was F15Xs
to be built this year, but the programcan build |ike
eight a year for the next, | think it's six or eight
years. Wat the Air Force is trying to get, though, is
to build 72 fighters a year. That's what they need to
get. That's an F22 or an F15X. The F35 is a great
aircraft, but it does not do air superiority m ssions.
It's just not built for that yet. So the first ones
Wl cone out where the builds will start. | think once
It starts, it will continue. | think it's the right
decision for the nation because it now gives us two
production lines. So we've got our fingers crossed that
we wll start transitioning to the F15Xs soon because
the ones we flight fly right now are built in the '80s,
maybe early '90s, and so they are | ong past out service
life, but we are working on a replacenent for them

Yes, Sir.
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MR, GATTI :

CGeneral Curtis, wll you say sonething

about tuition exenption and how that's being utilized?
GENERAL CURTI S:

So, yeah, for a Louisiana Guardsman --
and it's been -- | took advantage of it, that's how | ong
It's been in place. If you go to a public university
here in the state, you get tuition exenption, so your
tuition is paid for. So now you have to worry about
your books, add-on fees and everything, but that's a
great benefit for us for recruiting college students and
retaining them

But on top of that, they can get their
G Bill, depending on where they fit. |If they've never
depl oyed before, there's a G Bill that they can get
that's worth, you know, anywhere from 350 to
$700- sonmet hing a nonth based on their |ine scores and
their ASVAB. |If you're a conbat veteran, the new G
bill kicks in, which is a trenmendous benefit, but it is
great program And I'Il tell you, a lot of kids, a |ot
of Loui siana Guardsnen take advantage of that.

SECRETARY STRI CKLAND:

The new @ Bill is called the @ Bill

for life, and you can give it to your spouse or your

chi |l dr en.
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school

third through grad schoo

leave in alittle bit,

of here by 12 o' cl ock,

GENERAL CURTI S:

Yeah. | put ny daughter through grad

on mne. Through ny Iraq depl oynent

first year in college, so.

put ny

and ny boys through their

Anything else? |If you see me get up and

t hank you.

M5. HAYN E:

|'ve got a hard tinme to get out

so pardon nme whenever | exit, but

|'mglad you nentioned that as well,

sir, because there's an event at 1 o'clock at the
Capitol,

noon as well to head out of here, so please keep that in

so we don't have a lot of wiggle roomafter

mnd, it's 11:42 already, as we continue.

M. Viser. And I'll click for you
because the clicker's not working, if that's okay.

MR. VI SER:

|'mreally glad you're here to click for
me. Like | told a group last night, I'ma technol ogi cal
dinosaur. | have a really hard tinme even answering ny
cel |l phone.

So the Governor spoke a little bit ago

about the 1220 extension at Barksdal e.

When | was

driving down here, | was trying to renmenber when we
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started working on 1220 into Barksdale, and all | can
tell you is John Breaux was Senator when we started
doing that, so it's been a long tine in the works.

There's 700 famlies that live on the
east side of Barksdale. Barksdale's basically divided
bet ween the west side and the east side by the runway,
and there's 700 famlies that Iive out there. And as
t he Governor said and has al ready been nentioned,

Bar ksdal e i s surrounded by railroad tracks, and when
trains are there, it's -- everything shuts down, so it's
a bad deal .

So, anyway, the 220 is going to cone
directly into the base over the railroad track and
connect with a new gate. That's the good news.

The bad news, the new gate started
desi gn work back in, what, Chris, 2011, sonething like
that? And so, of course, that hasn't changed up until
the Air Force has to cone up or the mlitary has to come
up and say "Ckay. We're actually going to put this and
we're going to actually build a gate." Twelve and a
half mllion dollars back in 2011 or whatever the date
was, 24.6 to build the new gate. So needless to say,
nobody wants to have a road to no where, nobody wants to
have gates to no where, so there's nmass scranble right

now to nake sure that we have this gate built in tinme
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it's a two-year project,
the Air

Def ense Aut hori zati on Act

wth no gate.

this big push? Well,

it's an election year.

was nenti oned.

storage facility that we had.

for 220 into the base to be finished.

and we' re hopi ng,

| ooks |ike 220
Is going to be there before the gate's there because

along with

Force, that it's going to be in the Nationa

conplete date in '22.

in "21, which wll

give us a

There is going to be a road that's

pl anned by the Air Force to nmeet up with the 220 com ng
into the base. No gate, so |I'mcurious to see how
they're going to work a secure entrance into the base

So it's going to be interesting.

So you m ght ask yourself why is there

need to be done.

as the next-to-last bullet says,
W want to have it done. W

want to show that we are actually doing the things that

The next two slides give you a tineline

tinmeline of how everything hopefully wll

right direction.

of -- I"mgoing on to the next page -- give you a
marry up.

These cane fromthe Air Force. They're thinking in the

Weapons generation facility at Barksdal e

Secretary Pierson gave you a good
under standi ng of with happened wth the old weapons

It was not just a weapons
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V'l |

storage facility,
mai nt enance facility as well.

time com ng.

sonet hi ng that nmakes sense.”

close to the facility,
| ane indoor firing range.
did when |
i ndoor firing range was "Why do you need an indoor
firing range?"

50- cal i ber machi ne gun.

estimated to be over $600-mllion. \Well,

anyt hing about the mlitary construction,

See.

So we feel

but it was an air |odge cruise mssile
This too has been a | ong
At one point the cost for the facility was
I f you know
that's not
goi ng to happen because that's going to suck up every
Stri ke Commander

this nakes no

dollar, so the current Air Force d obal

General Ray cane in and said "You know,

sense. W've got to go back, we've got to have a
redesign. W' ve got to relook at this program and have

reasonabl y

confident that the facility is going to be in '21

The slide says, and it's pretty

whi ch makes sense,
And you mght think Iike

accurate, 300 to 400 new personnel at Barksdale, plus
two additional MLCON projects, a new security forces
dormtory, which will, my understanding is will be sited
and then a 35

first heard that they're going to have an

So they can fire everything up to
So it's going to be a serious
facility, firing range, and protection of that weapons

storage facility is going to be pretty serious too.
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General Ray feels very confident that
the final two steps he has to go through to get the
go- ahead to have this project certified are going to
work, and | have to believe himbecause I've known him a
long tine.

Finally, the next slide is a request to
a response or a response for a request fromthe
Congressional Delegation fromthen Secretary of Air
Force then Heather Wl son to give an update, which he
gives in that letter.

And finally, just Ceneral Curtis
menti oned the age of the F15s down at Belle Chasse.
Sir, I think we've got you beat. The |ast B52 was built
in 1961; Air Force took delivery in '62. There are
ei ght engines on that airplane. It's scheduled to fly
until 2050, and I'mnot going to try to do math in
public, but that's a long tinme. And it desperately
needs to have new engines for a couple reasons. One,
the existing engines are old, but nore inportantly,
there are no nore parts being nmade for the engines on
these aircraft. \Wen an engine breaks, either the parts
have to be fabricated sonehow. They used to go out to
Davi s- Mont han and take pieces and parts off of engines
off of B52 aircraft that were out at the aircraft

storage facility out at their spot in Arizona. There
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aren't anynore, so we have to have new engines for this
ai r pl ane.

Air Force has requested 175-mllion in
FY 20 for the new engines, and then that will go up to
300-mllion in FY 21 and stay about at that |evel until
'24 and then go down to 270 after that according to the
budget projection. So it's not going to be a cheap
project, but, again, there's 76 airplanes with eight
engi nes plus sone spares. So that's a lot of engines.
Again, |'mnot going to try to do math.

We're expecting three contractors, Pratt
& Whitey, CE, Rolls Royce. And the funding mechani sm
the Air Force is asking to use is called 804 funding
mechanism |It's an expedited process that allows, well,
a speed up in the program actually. W'IlIl probably
knock at |east a year, maybe two years off of getting
the engines on the airplane. So it's critical. W have
that done. The delegation is well aware of our request
that they get on top of it and nmake sure that the House
Armed Services Committee and ot hers understand the
necessity to have these engi nes sooner rather than
| ater.

So I'll try to answer questions if
anybody has any.

MR, CREWS:
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| don't know if everybody is aware, but
Bar ksdal e now has a lot of civilians living on it
because of the way they do housing. |Is this going to
I npact that once they a CGeneration facility with the
weapons? Are they going to still be allowed to live
there or are they going to nove civilians off and --

MR. VI SER:

My understanding is they will still be
allowed to live there unless, under the agreenent
between Hunt Mlitary Cormmunities and the Air Force that
t hey' re guarantying sone big nunber, 90 to 92 percent
occupancy rate to cone fromactive duty folks. Once
they can't reach that occupancy rate, then it's a tiered
process to go through, retired mlitary, reservists on
down the list until you have civilian. The civilians
have to be in vetted in sone manner. ['mnot famliar
with exactly what that is. M guess would be that until
t hey can solve the problemof having all active duty
mlitary in those houses, and it's not liking it used to
be, you know Ceneral Curtis can't say "Ckay. M. Crews,
you're going to live -- Captain Crews, you're com ng on

Bar ksdal e, you're going to live in House 'X . They can
choose to live on base or not. So it is going to be an
i nteresting process to see how they conme up with solving

t hat probl em
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Yes, sir.
SECRETARY STRI CKLAND:

Miurray, when the new gate is built, the
main gate that exists where the railroad track at,
that's going to be closed down?

MR, VI SER:

No, sir. That gate wll stay. The
existing North gate will also stay. The gate that w ||
go away is right next to the Industrial Drive conmerci al
gate. That gate wll go away because it's got all kind
of issues wth what goes on at Barksdale, and it's an
at-grade crossing again.

SECRETARY STRI CKLAND:

Gkay. Thank you.

MR. VI SER:
Anyt hi ng el se?

(No response.)

MR. VI SER:
Thank y'all for your tine.
M5. HAYNI E:
M. Reese.
MR. REESE:
Thank you. Thank you very much. [|'m

pl eased to share with you what we've been working on so

far this year, and I'll give you a quick, condensed
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update on that.

So, you know, significant advocacy
during the first part of this year. This is about an
every-other-year process for us as the key
deci si onmakers of the mlitary change, and we've got to
get back in front of them you know, to nmake sure that
we' re keeping good comruni cation open in ternms of Fort
Pol k. And a lot of reassurance about the 3/10 Brigade
Conbat Team That continues to be something we have to
nmonitor very closely as it is the only orphaned brigade
conbat teamleft in the country, and as sone of our
mlitary priorities change around the world, whether
we're standing up a unit in Poland or doing sonething
like that, we know that the Arny nmay continue to | ook at
how they fill those gaps by identifying units around the
country now, but they can nove quickly into those
m ssions. And we continue to be concerned that 3/10
w Il be | ooked upon in that way, so constantly
advocating for that.

I'I'l talk a little bit about these two
acronyns in the next one, DCIP and IGSA, and I'lIl tell
you about our next steps.

Sone of our direct advocacy down to Fort
Sam Houston. The General on the top was relieved of

duty in the news here just a few weeks ago. He had a
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very difficult portfolio. One of themis mlitary

housi ng, and, you know, a lot of the issues you may have
seen in the news and the quality of the mlitary housing
and issues related to that. And to the gentleman that's
going to nove up is right below him That's Genera
Maguire. He's a fornmer Conmander at Fort Pol k, now a
Two- Star Major General and a great friend to Fort Pol k
and a great friend to Louisiana. | was pleased to have

himin that position, even if it's tenporary.

So we' ve been advocating for sonme water

filtration systens that are needed on South Fort PolKk,
sone opportunities for gas and energy privatization on
Fort Polk. [I'msure our Mayor from Hornbeck wll

probably end up taking advantage of as well.

The significant cost cutting that's

occurring across our force as the Arny struggles to
maintain its investnment in nodernizations. They're
having to take sonme of that noney fromtheir
Sust ai nment, Restoration and Mdernization of the
facilities, and so we have things |ike sw nm ng pool s,
we have things |ike comunity centers and chapel s that
are falling victimto the noney that the mlitary's got
to capture to go el sewhere. So we're working on a

sol ution there.

You know, sonme state-w de road repair

TRy
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opportunities, I'll explain in a mnute, and further
| nt er gover nment al Support Agreenent.

Al so working inside of the Pentagon,
again, working with these key deci sionnmakers to nake
sure that we're up to speed on what their priorities are
and they understand what our investnents are. There
have been major outreach going in the area of cyber,
just constantly | ooking for new m ssion opportunity at
Fort Polk, and I think we nmay be able to hopefully
uncover sonething further there. They continue to go
Interested purchasing nore [and. You know, we've grown
Fort Pol k by about 47,000 acres, and they've identified
a couple of areas where they need to purchase just a
little bit nore property to make all of that area
usable. And then the Defense Access Road program which
|'I'l address on the next slide.

So we've identified sone of the problem
roads in and around Fort Pol k. Wen we grew Fort Pol Kk,
the additional 47,000 acres increased the use of these
training areas that are connected by state hi ghways,
we've increased the use of mlitary equi pment over those
roads. Those were substandard roads to begin wth that
have no shoul ders, they're very narrow roads, have
narrow bridges. It's very problematic, and we've got to

do sonething about them So we're being very creative
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in that process. So one of the areas is Defense
Communities Infrastructure Program and very quickly, we
wor ked wi th our other defense conmmunity organizations
around the country to establish this as a federal |aw
about three years ago that woul d create a bucket of
funds so that a community |ike ours can apply in grants
for to address things just like that. |It's outside the
mlitary's own property, but it's absolutely vital to
the mssions of these mlitary bases.

So we've identified the projects you see
here. This year they're attenpting to appropriate
nearly $100-mllion to Defense Comunities
| nfrastructure Program and we have been very closely
tied to that. Senator Kennedy has been working with us
totry to retain that noney in that appropriation, and
we believe that's something we'll be able to apply for.

And |'mvery pleased Secretary Pierson
has been working with us to potentially provide some
state match that would certainly increase our ranking in
t hat processes and hopefully I et us be successful in
securing sone of these grants to create a greater
partnership to address the infrastructure needs that our
state presently can't afford to do. So very proud of
the work that's going on there.

| nt ergover nment al Support Agreenents, if
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you key take away here, we have three primary
| nt er gover nment al Support Agreenents where we have
surroundi ng towns and parish governnents around Fort
Pol k going onto the installation, signing contracts with
the mlitary to provide city-level, parish-Ilevel and
state-level services out there. W're saving the
federal taxpayer $112-mllion in the first five years of
t hese agreenents and earning revenue for our |ocal
comunities that's then being reinvested into road
overlay prograns in the City of Leesville, the Town of
Rosepi ne' s doing sewer treatnent center repairs that
t hey' ve never had the resources to do before, and the
Vernon Parish Police Jury is able to buy nore road
mai nt enance equi pnment to maintain sonme of our rural
roads as well. So this is a great wn-win for our
comunities in Louisiana and for the cost of operation
on Fort Pol k.

One of the things that we have got to
do, though, is that as we visit with our mlitary
| eaders and they tal k about how they've got to strip
noney out of sone of their maintenance reserves on the
installations, we've kind of -- we went back to them and
said "Well, if we're saving you $112-mllion in five
years, why are we struggling so hard to get an $800, 000

repair to the swinmm ng pool at Fort Pol k? Wy are we
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struggling so hard to get a chapel,

quality of life initiatives?"
hear what you're saying.
pl ayi ng.
to put themin nodernization."
their chips and wal k away.

frustrating,

vi ews | eads us.

Agreenent and it states $1-mllion,

purvi ew of the commandi ng gener al

this year,

acconpl i shed next year.

congress to change that |egislatively.

precedent for that already in federa

pi ece of property to private industry,

priorities nmay be.

W really need those cost saving,
And they kind of take
We found that very

a new chapel built
on Fort Polk? Wy are we struggling so hard on these
And they said "Well, we
Thank you very nuch for

and we need

so we've been working wth our nmenbers of
So there's the
| aw wher e enhanced
So if you're in the Navy and you rent a
there's already a
| aw t hat says 25 percent of the revenue generated in
t hat process has to remain on the installation, and so
we're pursuing regulation to do sonething simlar here
that says if you enter into an Intergovernnmental Support
25 percent of that
has to remain on that installation to be spent under the

and what ever their

So we're working hard on this. W had a

little bit of pushback fromthe Departnent of Defense,
as you woul d expect. W think we'll get report |anguage
and we hope that we actually get sonething

And this would be a great
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incentive to our mlitary commanders to take advantage
of these cost savings opportunities as well when they
think they can get sonme noney back and reinvest in their
own priorities.

Agai n, Defense Community Infrastructure
Program and | GSA, Senator Kennedy and sone of the
| anguage he hel ped us secure in the Senate, we'll
continue to follow that.

Joint Qperations Command Center is our
big MLCON project at Fort Polk. This is absolutely
vital to the training mssion that's going on now. |It's
been in the pipeline for quite sone tine, and we have
wor ked every year to try to pull it ahead and find
addi tional resources for that, but we do believe that
It's going to start at FY 21. This wll be a secured
facility, and it will help us grow at Fort Polk that
training mssion that's there now and as it beconmes nore
conpl ex, there's nore cyber involvenent. They're
presently operating out of the building that was built |
think around 1976. It doesn't -- it |acks the actual
secure facilities necessary for sone of the training
goi ng on at Fort PolKk.

And in short termnext steps, you know,
j ust working, again, as we outreached to the new

commanders in sone of these areas where they have
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deci si onmaki ng authority over Fort Polk. Qur Defense
Access Road Program grant subm ssions, in the event that
we're able to keep that program funded, making sure that
our M LCON project and the Joint Operations Conmand
Center doesn't slip.

Tal ki ng about Ground Base Sense and
avoid radar to allow the greater use of unmanned aeri al
vehicles from England Airpark in Al exandria over to the
training areas around Fort Polk is sonmething that we're
wor ki ng on. And then, of course, naintaining sone of
that saving fromour | GSA so that our comunities work
hard and they can do sonething creative and we can shake
| oose those cost savings for the mlitary, we can get it
reinvested there, increase the mlitary value of Fort
Pol k.

So that's a very quick update on what's
going on at Fort Polk. Happy to answer any questions.

Again, M. Secretary, thank you for that
support in that grant application process. Hopefully
we' re successful .

SECRETARY Pl ERSON.

You didn't even nention nme being out

there on a drop-in.
MR. REESE:
Oh, that's right, yeah, in the mddle of
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the night for the drop that never happened; right.
SECRETARY Pl ERSON
We did get to see a heavy equi pnent
dr op.
MR, REESE:
Oh, okay. Just not a personnel.
SECRETARY Pl ERSON
It was great to be with the commander
out there and a lot of quality time wth the conmander
as well. W tal ked about all of the issues that you've
hi ghl i ghted, made the introduction of Jeannette, so a

very successful engagenent for us.

MR, REESE:

Excel l ent. Thank you. Appreciate it.
MS. HAYN E:

M. Silbert, I've got yours queued up

here, and we are at 12:02. How long will you have?
SECRETARY Pl ERSON
| think the heart stops around 12: 30.
We should be able to make it.
MR. S| LBERT:
Good afternoon. |'Il be brief.
| want to start by quickly just
mentioning, since we tal ked about Veteran affairs this

norning, that there's an event com ng up on October 4th
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in New Oleans. It is a Veterans Enpowernent and
Transition Sunmt. |In case anyone's interested, |'d be
happy to share nore information about that. That is in

Bel | e Chasse this norning.
updat e,
5,300 acres.

dependent s,

Loui si ana I nternati onal

each day,

we' re facing.
year ago,
I's, and that

rate at the base,

our nmetro area,

partnership with our friends NextOp.

' m going focus ny comments primarily on

t he base, as you may not know,

commands. So it's a very busy base.

W have 4, 186 service nenbers,

Just to share a bit of an

I S approxi mately

4, 363

about 1,829 civilians with 33 tenant

Qur largest of the 33 tenants is the

GQuard with 1,500 comng to work
18 F15C Eagl es housed there on the base.

"1l start primarily with the chall enges

that's sonething we need to shore up.

Al so, the perception,

so that's sonmething that we just have to dea

Is that it's shore duty,

When t he new commander came in about a
one of his first observations was how quiet it
Is essentially a 19-percent utilization

so that's not good in ternms of how the

Navy consi ders things and how we conpare to others, so

not only of this
facility, but of MARFORRES, the other Navy mission in
so that's not

necessarily going to attract the brightest and the best,

W th.
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Al ong those same lines is the regional
perceptions of Southeast Louisiana does not nake it
attractive for fol ks around the country to cone and worKk
at our various mssions, and I'mvery happy to say this
I's sonething of interest to Dr. Haynie and sonet hing we
want to work nore closely on to get ahead of to change
t hose perceptions. So hope to have nore to report about
our strategies down the road to get ahead of those
per cepti ons.

In ternms of addressing the chall enges,
sonme of the opportunities we see, specifically
short-term the base conmander has beefed up w nter
exercises wth the UK and Canada, al so his operations
staff is looking to attract other detachnents for joint
exerci ses. They've been in touch with counterparts in
Texas and Florida, and we're | ooking, again, to address
that 19 percent utilization.

Froma | ong-term perspective, |'m proud
to nention that the Kuwaitis have 11 pilots, an 18 to
24-nmonth program They're using five F18 Hornets. They
are investing, the country Kuwait, in Hangar 415
$7-mllion, and we'll also have five Boeing instructors
comng in. And this is sonething that we'll use in the
future. They're already working on a relationship with

Norway tie do the same thing, and so we hope to continue
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to cycle through and grow this international training
effort.

Additionally, you've heard ne report
about the Joint Use Runway at Belle Chasse. The
Secretary of the Navy has approved the plan.

Pl aguem nes Parish is currently working hard to finalize
their input into the plan and to pursue cargo tenants,
whi ch we hope to assist wth.

And then another exciting opportunity is
the M3 25 Stingray unmanned refueling aircraft. [It's
about the size of an FA18. They're considering basing
one of the West Coast and one on the East Coast. Very
excited to report that Belle Chasse is one of five under
consideration for that basing. The decision is still
two to three years out. They intend to build about 20
to 30 of these unmanned refuelling aircraft. It wll
create 600 new j obs.

| n support of this, we did send a letter
to our delegation in support of this, and will continue
to work with Chris Goode and our deligation to try to
exert pressure on the decisionnmakers to have this cone.

Under funding at Belle Chasse, proud to
report that we've got over $70-mllion consisting of,
for two years in a row, we got MLCON noney. | think

the only facility in the state. Mst recently a new
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$25.2-mllion to support the gate entry and security at
Bel | e Chasse.

Al'so a resilience and conservation
investrment of 5.4-mllion, and then the apron for the
Nati onal Guard's 159th, $39-mllion dollars.

And, lastly, in the interest of tine,
Chris, you can either cover this now or during your
presentation, just about next steps with the F35.

Any comments or question?

MR, CREWS:

|'ve got a question. Just out of
curiosity, | was at Barksdale and we used to work with
Bel | e Chasse F15s all of the tinme. Wen you said it was
quiet there, | just texted ny -- the Commander
(i naudi bl e) up there and asked him"How much work do we
get for the F15s fromBell e Chasse anynore?" And he
said "Zero." So I'mjust wondering if we can forma
rel ationship again. They |ove working against -- |
mean, because we're doing a lot of stuff that's going to
happen in conbat, so |I'mwondering if you can put nme in

contact with soneone where they can reenergize that

rel ationship.
MR. Sl LBERT:
|'d be happy to. Thank you.

M5. HAYNI E:
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M. Goode, I'Il pull yours up. | also
have a couple of slides from Conm ssioner Elder. He
could not be with us today. They're in the packet, sir.
Do you want us to try to cover those or you want to just
| eave them for people to read el sewhere?

SECRETARY Pl ERSON.
We'll see how much tinme we've got after

M. Goode is conplete.

MS. HAYN E:
Ckay.
MR, GOCDE:

Thank you. Chris Goode with the
Roosevelt Group. You know, |'ve been working with M ke
and Gary and Murray for sone tinme now. They tal ked a
little bit, you know, to the efforts at the individual
base level. | just wanted to talk little bit on sone
hi gher -1 evel updates, the Congressional defense bil
process, talk a little bit about sequestration. You
hear about the bipartisan budget deals and the inpacts
W th sequestration. W've seen a |ot of changes in
| eadership in the Pentagon and how we track those, and
just | ooking ahead.

W really -- we focused on three major
defense bills anong the defense conmunities, that

aut hori zation bills, the big policy bills, and the
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appropriations bills that actually provide noney to the
services and to the installations, that being the
appropriations defense bill and MLCON bills.

You know, why does that matter?
Because, you know, we tal ked about the ground-based
sensitive void project that's on the appropriations
side. |If you ook at ECIP funding, that's an
aut hori zation and appropriations issue. Wen you | ook
at Gary's funding and recapitalization at Belle Chasse,
t hose are real appropriations issues.

And fromthis chart, you see it's Kkind
of a small print there, but these bills all are noving
along. The only thing that really hasn't happened yet
are finalizing the appropriations bills. So you're
probably going to go into another continuing resolution
1 Cct ober.

|f you go to the next slide, the good
news is there has been a signed bipartisan budget
agreenent once a year, a two-year deal covering FY 20
and FY 21. So if you're in the defense business, that's
a good thing for you. You know, you may not |ike big
deficits and, you know, running the country into
bankruptcy, but, you know, unfortunately, you know,
tying defense and non-defense has been sort of the way

to get these bills and these appropriations bills done.
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You know, on the other hand, you know,
we' ve been npani ng about sequestration over the last 11
years. Well, sequestration ended in FY 21, so it's
done; right? That's 11 years of sequestration. You
know, this mnor detail is that in those 11 years,
there's been four two-year deals. So for all of the
W pi ng about getting killed in sequestration, there's
been a | ot of noney punped into the defense budget.

So you can see FY 20, 660-billion, and
t hen you add the OCA, the overseas contingency accounts,
so the defense budget this year will be about
745-billion, and next year 748-billion. So you will
have predictability, you will have sone stabilization in
def ense spending for at |east two nore years.

MR. REESE:

Chris, that carries it out through the

period of time the sequestration was planned; right?
MR, GOODE:

Correct. Right. So it's over, and |
think there's no -- you know, the bottomline, over the
| ast six or seven years, you know, you're basically
coupl i ng defense and non-defense, so it's a big | abor
HHS budgets conbined with defense so you get enough
votes to get over the finish line. You know, Trunp has

signed the bill over the |last few years.
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So if you look at the next slide, you
can see how these, you know, defense and non-defense is
essentially coupled with each other with defense just a
little bit higher than the non-defense accounts.

So when you get back to the policy bill,
the big National Defense Authorization Act, you know,
essentially the House, which is run by Denocrats, they
aut hori zed 755, the Senate 750. That will get worked
out, you know, as part of that budget deal, to about
745-billion. Everybody gets a pay raise. |f you have
kids in the mlitary, they do | ook to get authorized
about a 3.1 percent pay raise.

And the end strength, General Curtis
t al ked about the end strength, the end strength, nothing
has changed fromthe President's request. Both the
House and Senate supported what the Pentagon want ed.

You know, again, the National Defense
Aut hori zation Act, that's the big policy, there's sone
specific issues that could tie it up. You know, it
still has not been conferenced. |It's being conferenced
as we speak and will be signed probably in Cctober,
Novenber, Decenber tinmefrane. But, you know,
essentially the left shows sone issues with trans
mlitary nenbers and issues with the Saudi-led coalition

in Yenmen and, of course, the border wall in Guantananp
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Bay. Eery year there seens to be an issue with
Guant anano Bay. Those will get wapped up and
reconciled and the bill will be passed.

So a lot of churn in terns of
| eadership. The new Secretary of Defense, the Forner
Secretary of the Arny, the Chairman of the Joint Chief,
Mark MI1ley, new Chief of Staff of the Army and a new
CNO just recently, Admral Mke Glday. And I think
you' || be seeing the active Secretary of the Air Force
actually be replaced by a nom nated Secretary of the Air
Force as well as the Chief of National Guard wll be
changi ng out here soon as well.

O her new | eaders, Lucian N eneyer,

Luci an used to work for us. He's now back in the
Pent agon working as the Acting Assistant Secretary of
the Navy for Energy and Installations. He's a good
contact to have inside the Pentagon.

So |last slide, going forward, yes,
absolutely a significant focus on the Wapons Generation
Facility. This is a huge issue. |It's gone on way too
long. W have hit this as hard as we can. The
deligation has been involved very closely with the Air
Force. A r Force dobal Strike Command has all but said
it is going to be in the '21 budget. TimRay cannot

announce that, it is against the law. It's
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pr edeci si onal .

| spoke just this week with M ke
Johnson's aide, and we are going to neet with Cenera
Clark in Septenber with the del egations at a joint
del egation neeting wth Cark to hamer home that we
need this thing in the budget. This is it. This is the
| ast chance probably in Septenber to ensure that there
Is a MLCON request for a significant anount of noney.
It's not all going to get executed at once, but February
we shoul d see sonet hing positive,.

The gate, the entrance road, you know,
listen, we fought really hard to get this gate funded as
an unfunded priority. W got that done in '19. The DOD
estimated the gate that they were off by 50 percent. |
nmean, it's a joke. So now you guys spend all of this
noney on this entrance road, you' re not only not going
to have a gate when that road is done, you may not have
a road unless they get this right this year. Delegation
knows about it, we're going to get it down, you're going
to have a road. You should have a gate, but, you know,
anyway.

So in terms of 159th Fi ghter Squadron,
this is the first year that Belle Chasse really has a
shot at recapitalizing F15s. Ckay? The F35, there's a

new round of conpetition that's going to kick off in the
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Fall for F35s. Belle Chasse and 159th are going to be a
part of that conpetition whether they want to be or not.
You can fight for an old 15X, and it's still old, but if
you get an F35, that mssion will be there for the next
100 years. The F15X that General Curtis tal ked about we
think will probably go west to Oregon where their

m ssion capability rates are horrible. The F15Cs in New
O'leans are actually in pretty good shape, better shape.

So bottomline, if you get the F15X,
fine. It's a good aircraft, but the real next
generation step is F35. So we're going to be watching
that very carefully that Belle Chasse ought to be
conpeting for the F35. If you get the F15, that's fine,
take it. The problemw ||l be if an F15X falls into the
sea and they ground themall and for two or three or
five years, you're not flying anything, that's the
problemwe need to mtigate. So that's sonething that
we will be paying close attention to.

Mke is right, that | GSA | anguage where
you capture 25 percent, we were this close to actually
getting it into Title 10, but because the Pentagon
turns, you know, at the sane speed as an aircraft
carrier, it was just too big of a leap to do that all in
one year. The Pentagon basically cane back and said

“Ch, we can't figure out the math, and how do we do
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this?" So we said "Fine. W'Il take the report, and
next year we want to put it into |aw"

And then obviously there's a | ot going
on in cyber. You saw that this norning. There's a |ot
goi ng on el sewhere in Shreveport, certainly Fort PolKk,
wth alot of investment in cyber, and it's great that
we are on the cutting edge.

| think that's it. Last slide, you
know, for all of the talk about |ot of nobney and getting
our readiness correct, this is a picture of the USS Fort
McHenry coming into the BALTOPS exercise in Gernmany.
The shiny, white thing in the back is a brand new
peopl e's |iberation, Arnmy, Navy, Chinese cruiser. That
I's your Navy, unfortunately. | served on this ship,
actually, so it was kind of sad to see, but we are stil
way behind on readi ness and sustainability and new
procurement in spite all of the noney going into DCD
There's a long way to go.

So thank you.

M5. HAYNI E:
Thank you.
MR. Rl CHARD:
Wio's the Captain of that ship no?
MR GOCDE:
He's an 05 probably. Probably a Seni or
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05.
M5. HAYNI E:
Secretary Pierson, at the tinme should I
press with mne?
SECRETARY Pl ERSON:
Yes. | think the information General
El der provided is in the packet, and that should

suffice. And we can proceed with your report.

MS. HAYNI E:
Yes, it is.
Thank you, all. | wll nmake ny remarks

very brief.

Gbviously I'"mneeting all of you for the
first tinme largely, and this is ny first LMAC, so |I'm
really excited to | earn about the functions of LMAC and
the issues that affect our veteran service nmenbers,
famlies and installations all across the state.

| am a Lieutenant Col onel Marine Corps
Oficer and a Cobra pilot by trade. Twenty-two years of
service as of this Fall, so I'll be retiring in the next
few nonths. | do have a Ph.D. in International
Rel ations. My work is on the intersections of gender
and war fighting and strategic war planning at the top
| evel .

My husband is also a Marine Infantry
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Ofice, ans so we're also -- we're a dual mlitary
famly for 20 years now, so I'mintimately famliar with
a lot of those issues that our famlies face.

| have to say that, yes, |I'ma Naval
Acadeny graduate. |'ve got ny ring on today nostly to
kind of waive it around like this, but ny ol dest
daughter, for the first 11 years of her life, had a
T-shirt that she was able to wear that said "I wasn't
born the | ast name Arny beat Navy in football." So she
can't wear that right now

SECRETARY Pl ERSON

It's been retired.

M5. HAYNI E:

Three tines. Three tines is not really
arecord. W'I|l see. This wll certainly get
interesting. | have sone decorations com ng.

| also teach as an adjunct at Tul ane.
|'mstill involved in sone of the Marine Corps'
war fighting effectiveness activities going on. And |
run two | eadership prograns, one for children in the
| ocal New Ol eans area based on Marine Corps training
principles, and one for fermale veterans to elevate their
stories.

| started at LED in 1, July. W've been

maki ng sone trips around the state. |'ve net with the
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entity formerly knowmn as SPAWAR with M. Silbert. W
met with the JRB Commander |ast week as well.

| made a trip with the Secretary to see,
as you spoke about earlier, the 82nd Airborne drop-in at
about 11 p.m one night at Fort Pol k, and that was
fascinating. W didn't get to see the full lift. W
got to see the have drop, so that was good.

| will be making a trip with the
Secretary up to Barksdal e hopefully in the near future.
W're trying to get some schedul es aligned to make that
happen. And two of the remaining installations in the
Sout heast MIlitary Aliance.

But pl ease consider ny e-mail and ny

phone an open door, so reach out to nme with any concerns
you have. | |look forward to getting to know each of
you, your mssion, the installations and the needs in
your area and doing my job noving forward.
So thank you for your tinme and your
energy and your desire to nmake this state a better
pl ace.
We have about seven minutes left, so was
t here any new business? | know we presented sone
already on the Veterans First Program and the
certifications.
MR, CREWS:
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Just as | was thinking about, when | was
tal ki ng about the integration of the B52 and the F15 is
maybe we shoul d serve as sone kind of facilitator so
that comunities around the state -- | mean, they work
W th each other in conbat, but a lot of tinmes within the
state they're -- sone of themwlIl| retire and nove on
and now that relationship's lost. So maybe we coul d
serve as sone type of clearinghouse to be able to, you
know, keep a relationship with one another and utilize
each other to say that "Hey, we |ove Louisiana too," so
all of the mlitary is here and we can work -- | don't
know what shape it would take, but |'mjust thinking.

SECRETARY Pl ERSON:

That sounds a little bit Iike maybe |ike
aunit directory or sonething wwth a POC that's
designated so that they can talk to each other. |'m
happy to talk offline, nmaybe flush that idea out or open
it up to others.

MR. REESE:

| don't knowif we ever flushed it out
conpletely. You know, when we changed the structure of
the LMAC, at one point we had all of our mlitary base
commanders as part of the LMAC and then decided they
couldn't attend because it really wasn't legal for them

to participate in that process in that construct. But
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per haps the next time we have an LMAC we nake a serious
outreach for our advisory commttee, if you would, of
our mlitary base commanders that they're all invited,
and perhaps before we start conducting official
busi ness, perhaps we can get a presentation fromeach of
t hose base commanders, for them for the benefit of
t hensel ves, but also to benefit of us in terns of
identifying chall enges that they have.

MR. Rl CHARD:

You know, G een Flag exercises that used
to have at Barksdal e that woul d support Fort Polk,
they're gone. So for the |ast however many years it has
been a handshake agreenment to use B52s. The Belle
Chasse F15s could be supporting that exercise. W've
had that conversation. So | think you're right. |
nmean, if there's some formwhere we can get the COCs
t oget her at sone neeting where you coul d have those
types of conversations. You know, doesn't have to be
every single LMAC neeting or maybe LMAC is not the
venue, but --

MR, VI SER:

| don't see why that whoever the -- not
necessarily the Senior Oficer, but a good point of
contact or a decisionnmaker as a point of contact for

what ever the unit is, they could cone and listen. They
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don't have to ask anything. That was the real problem
was when they woul d cone, they would present their
little wwsh list, and that's where we got into a
problem You know, you can't do that.
MR. Rl CHARD:
Col onel , sonebody nentioned sonething in

now O | eans about a veterans convocati on.

MR. S| LBERT:
Yes. Cctober 4th.
MR. Rl CHARD:
You di d?
MR. Sl LBERT:
Yes, sir. 1'Il talk to you after the
meeti ng.
MR, RI CHARD:
Lastly, please contact ne as far as the
white paper that the Secretary nentioned. [|'Il be happy

to volunteer ny tinme to assist in any way | could on
t hat .
M5. HAYNI E:
Thank you, sir. | definitely wll.

|'s there any ot her new business before

we nove on?
(No response.)
M5. HAYN E:
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Are there any public comments -- oh, I'm
sorry.
MR. JAKES:
Just, if | could, I want to introduce

M. John Manion. He's ny Vice Chair with ESGR for the
State of Louisiana, and he's also our Director of
Orbudsman Services, so all of these enpl oynent cases

that go on, John's the one that honchos that.

MR, MANI ON:
Nice to be here. Thank you.
M5. HAYN E:

Thank you, and wel cone.
Are there any other public comrents?
(No response.)
MS. HAYN E:
Ckay then. Are there any notions to
adj our n?
MR. Sl LBERT:
So noved.
MR. Rl CHARD:
Second.
SECRETARY Pl ERSON
Moved by Gary Silbert; seconded by
Donal d Ri chard.
M5. HAYN E:
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Al in favor, please say "aye.

(Several nenbers respond "aye.)

V5.

HAYNI E:

Thank you for your tine.

(Meeting concludes at 12:27 p.m)
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REPORTER S CERTI FI CATE:

I, ELIC A H WODWRTH, Certified Court
Reporter in and for the State of Louisiana, as the
of ficer before whomthis neeting was taken, do hereby
certify that this neeting was reported by ne in the
stenotype reporting nethod, was prepared and transcri bed
by me or under ny personal direction and supervi sion,
and is a true and correct transcript to the best of ny
ability and under st andi ng;

That the transcript has been prepared in
conpliance with transcript format required by statute or
by rules of the board, that | have acted in conpliance
wth the prohibition on contractual relationships, as
defi ned by Loui siana Code of Civil Procedure Article
1434 and in rules and advi sory opi ni ons of the board,;

That | am not related to counsel or to the
parties herein, nor am|l otherwi se interested in the

outcone of this natter.

Dated this 13th day of Septenber, 2019.

ELIC A H WODWORTH, CCR
CERTI FI ED COURT REPORTER

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732



http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: $1-million..755

$

$1-million 65:17
$1.3-billion 34:2
$10,000 38:15

$10-million 35:22
36:20

$100,000-plus 49:18
$100-million 63:12
$112-million 64:7,23
$25.2-million 72:1
$300,000 38:7
$39-million 72:5
$6-million 42:25
$600-million 55:4
$7-million 70:22
$70-million 71:23

$700-something
51:17

$71-million 42:24
$800,000 64:24

0

05 80:2581:1

1 52:12 74:16 82:24
1,000 39:10

1,400 47:22

1,500 69:12

1,829 69:9

10 3:339:20,21 79:21
10,000 39:3

100 11:22 15:4 34:14
79:5

107 43:17
10:37 3:3

11 70:19 75:2,4,5 82:7
835

11:42 52:15

11th 34:6

12 16:2547:352:8
12:02 68:17
12:30 68:19

130 44:2

13th 11:15
146,782 33:25
15 47:15

159th 72:578:22 79:1
15X 79:3

16 6:1947:8
175-million 57:3
18 47:8,1569:13 70:19
18-year 22:22

19 70:17 78:13
19-percent 69:17
1919 42:22

1961 56:14

1976 66:20

1997 35:11

1998 35:11

21 54:555:1257:5
66:15 74:20 75:3 77:24

22 32:2154:6
220 53:1254:1,8
24 576
24-month 70:20
24.6 53:22

25 45:8,20 47:25 65:13,
17 79:20

26 38:4
270 57:6
29th 40:25 41:5

20 57:471:1574:19
75:9 82:2

200 42:11 48:3
2011 45:953:16,21
2013 26:9

2018 27:10

2050 56:16

3 18:24

3,000 37:3

3.1 76:12

3/10 60:8,17

30 32:2237:2471:16

300 11:22 15:342:15
55:15

300,000 18:24
300-million 57:5
30s 36:10

312 154

33 69:9,11

35 55:18

350 51:16

36 29:18

364 8:19
37:3651 26:8 29:20
38 42:15

4 18:24

4,000 40:8

4,186 69:8

4,363 69:8

400 15:8 39:2555:15
40s 36:9

415 70:21

47,000 62:12,19
4th 68:25

5,000 18:24
5,300 69:8
5.4-million 72:4
50 27:1078:14
50-caliber 55:23
54 43:15

5th 48:15

6,000 48:21
600 71:17

62 56:14

64 24:9,11 34:24
660-billion 75:9
696 46:17

700 53:4,7

72 50:13

745-billion 75:12 76:10
748-billion 75:12

75 43:22

750 76:8

755 76:8

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: 76..areas

76 57:8
78 45:12

8

8,000 38:20

80 22:23 39:18,20,23
800 47:4

804 57:13

80s 50:22

82nd 83:4

9

90 35:17 58:11
90s 50:23
92 58:11
95 35:17

a.m. 34

abilities 38:22
ability 18:21 22:16
aboard 8:11

absolutely 63:8 66:10
77:19

abuse 41:16
Academy 8:15,17 82:5
access 9:1362:1567:2
accessible 16:17
accolades 21:20
accomplished 65:25
accounts 75:10 76:4
accurate 34:1455:15
achieve 11:19

acres 62:12,19 69:8

acronyms 60:21

Act 54:576:6,18
Acting 77:15
action 30:23

active 11:16 13:8 27:4
58:12,18 77:9

activities 82:19
activity 10:2
actual 66:20

add 11:4 13:2520:8
24:25 25:2,25 28:14
75:10

add-on 51:10
addiction 12:25
addition 12:4 47:17

additional 16:2517:6
30:23 55:16 62:19
66:14

Additionally 26:15
71:3

address 19:2,7 62:16
63:7,22 70:16

addressed 31:4 42:4
addressing 70:10
adhering 27:19
adjunct 82:17
Adjutant 45:16

administrator 38:10,
13,16

Admiral 77:8
adopt 7:4
adoption 7:18

advantage 49:9 51:6,
2161:14 66:1

adversaries 49:22
advertising 14:17,19
advocacy 60:2,23

advocating 60:19
61:10

aerial 67:7
affairs 10:14 11:12

13:7,18,19 15:7 17:4,12

18:9 32:13,16,22 33:3
42:7,20,23 68:24

affect 81:16

afford 63:23
Afghanistan 46:20
afternoon 24:4 68:22
age 56:12

agencies 23:16 45:5
agenda 3:11,17 32:5
aggressively 16:5
agree 19:17 21:2 23:9
agreed 41:12

agreement 58:9 62:2
65:17 74:19

agreements 63:25
64:2,8

ahead 12:17 66:13
70:6,8 73:22

aide 78:3

air 9:6,9,13 10:1 14:6
35:25 43:18 50:12,15
53:18 54:4,8,20 55:1,7
56:8,14 57:3,13 58:10
77:9,10,22,23

Airborne 83:4

aircraft 50:15 56:21,24
71:10,16 79:10,22

airmen 43:20
Airpark 67:8
airplane 56:15 57:2,17
airplanes 57:8

Alexandria 21:22
22:10 67:8

aligned 83:10
Allegiance 3:12,13
Alliance 83:12

allocated 9:19
allowed 58:5,9
allowing 10:24 19:10
alongside 16:4,20
amazed 36:3
American 42:16
Americorps 38:6
amount 78:8
Angola 39:25 42:3
announce 77:25
announced 11:14

announcement 3:4
10:3,5 14:22

annual 44:10
ans 82:1
answering 52:21

anymore 40:23 49:2
57:172:16

anyone's 69:2
applaud 17:21 19:5
applicant 26:24 27:7
applicants 26:12
application 67:19
apply 14:8 63:6,16

appreciation 16:18
21:21

appropriation 63:15

appropriations 74:1,
3,6,8,10,14,25

approved 71:5
approximately 69:7
apron 72:4

Arabia 46:20

area 12:9 21:16 22:5
25:21 62:7,14 69:23
82:21 83:17

areas 19:14 62:13,20

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: Arizona..build

63:1 66:25 67:9
Arizona 32:19 56:25
Armed 57:20

Army 8:21 25:16 32:23
43:18 44:15 60:14
61:16 77:6,7 80:13 82:9

ashes 37:11
Asia 46:21

asset 21:12
assets 24:1548:10

assist 18:919:9,10
46:171:8

assistance 13:21 46:5
47:19

Assistant 10:10 77:15
assists 19:14
ASVAB 51:18
at-grade 59:12
atmosphere 36:5
attacked 49:12
attempting 63:11
attendance 42:12

attention 30:19 43:21
79:18

attract 69:24 70:14
attractive 70:3
attuned 34:10
audience 33:9
August 11:15
authorities 45:21
authority 67:1

authorization 54:5
73:25 74:8 76:6,18

authorized 35:15 76:8,
11

auto 13:1
Aviation 46:9

avoid 67:7
Avondale 46:7
award 39:2,4,7
awarded 26:25
aware 47:7 57:18 58:1
aye 7:19,20

B

B52 56:13,24

back 21:3,535:11
36:14 39:17 42:4 49:23
53:16,21 55:9 60:6
64:22 66:3 76:5 77:14
79:24 80:12

background 8:10
bad 53:11,15

bag 45:23
BALTOPS 80:11
bankruptcy 74:23
Banks 3:22
banquets 39:11
Barbers 13:1

Barksdale 9:6,9,13,23
29:23 33:15 37:9 52:24
53:1,5,9 54:22 55:15
58:2,22 59:11 72:12
83:9

Barksdale's 53:5

base 9:6,10,13 10:1
17:17 18:16 53:13 54:1,
9,10 58:23 67:6 69:7,
10,13,18 70:12 73:16

based 51:17 82:21
bases 40:17 63:9
basic 13:5

basically 46:2353:5
75:21 79:24

basing 71:11,14
Baton 20:22 41:9,13

42:15

Bay 77:1,2

bear 50:9

beat 8:2156:13 82:9

beautiful 36:2 37:15
41:2

Bebe 3:254:1
beefed 70:12
began 27:21,25
begin 3:6 62:22
beginning 36:23
behalf 17:10
Belize 45:8

Belle 56:12 69:6 71:4,
13,22 72:2,13,16 74:9
78:23 79:1,12

benefit 51:11,19

benefits 14:4 33:17,24
34:4,9,13,16

bid 8:316:25

big 15:23 25:16 54:13
58:11 66:10 73:25
74:21 75:22 76:6,18
79:23

biggest 28:17 33:5

bill 51:14,15,19,23
73:17 74:3 75:25 76:5
773

billboard 14:18

bills 30:4 73:24,25
74:1,3,12,14,25

bipartisan 73:19 74:18

bit 8:18 11:1 20:4 33:23
34:9 44:20 52:7,23
60:20 62:14 65:22 69:6
73:15,16,18 76:4

Blanco 32:14
blocked 9:10
board 8:8 18:10

boards 26:10,16 27:11,
18,24 28:1,9 30:21

Bobby 32:18
Boeing 70:22
books 51:10
border 76:25
born 82:9
Bossier 47:13
bottom 75:20 79:9
Boy 46:7

boys 48:19 52:4
branch 25:13
brand 41:24 80:12
break 44:25
breaks 56:21
Breaux 53:2
Brian 7:10
bridges 62:24
briefing 42:18
brigade 44:1060:8,10
bright 21:2
brightest 69:24

bring 13:22 25:5 30:19
31:15 32:1 41:1 45:10
48:15

broad 22:19,21

brought 26:533:4 34:1
41:3

bucket 63:5
buddy 43:7

budget 57:7 73:19
74:18 75:8,11 76:9
77:24 78:6

budgets 75:23

build 37:11 48:16
50:10,13 53:20,22
71:15

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: building..combat

building 36:17 66:19
builds 50:17

built 35:14 50:10,16,22
53:25 56:13 59:3 65:1
66:19

Bulgaria 47:1
bullet 54:13
burials 37:2,7
bury 37:12

business 11:14,17
12:1,7,9,10,11 13:5,10,
13,16 14:8 15:20,22
16:4,9,14,20 19:10
21:17 22:2 25:20 74:20
83:22

businesses 11:19,22,
24 12:4,14,20 15:1,18,
24 17:20 18:22,25 19:8
20:18 21:14

busy 44:969:10
butcher 3:18
buy 64:13

c

cabinet-level 32:16
Caldwell 46:10

call 3:2,723:631:18
32:3 35:17 38:11 46:5
47:10

called 34:11 47:7 48:14
51:2357:13

calls 45:16

Camp 467

campus 38:3,18
campuses 38:25
Canada 70:13
capabilities 44:6
capability 49:23 79:7
capacity 35:16

Capitol 52:13
Captain 58:21 80:23
captive 33:9

capture 25:24 61:23
79:20

car 22:11
cardiology 30:1
care 22:1540:21
carefully 79:12
cargo 717
carrier 79:23
carries 75:16
case 69:2
cases 46:13 49:18
casketed 37:7
categories 12:1
CDL 25:17

cell 52:22

cemeteries 36:17
37:15,18,19

cemetery 36:17,19,20,
2537:2,3,17

census 35:17

center 10:7 13:17,20
24:10 38:13,16 44:12
64:11 66:9 67:5

centers 24:6,9 38:2,4,
10,25 61:21

ceremony 39:641:2,5

certification 25:15
27:7 30:3

certifications 26:11
83:24

certified 11:22 12:20
13:4,13 14:9 16:23
28:25 30:7 56:3

certify 15:128:23

cetera 22:11

Chairman 7:24 77:6

challenge 8:14 47:7
48:4

challenges 28:369:14
70:10

challenging 28:2
chamber 22:6
chambers 15:1121:14
chance 78:7

change 8:360:5,12
65:9 70:6

changed 53:17 76:15
changing 77:12
channels 9:22
chapel 65:1
chapels 61:21
chart 74:11

Chasse 56:12 69:6
71:4,13,22 72:2,13,16
74:9 78:23 79:1,12

cheap 577
Chenault 46:9
chicken 46:24
Chief 45:1577:6,7,11
children 51:2582:20
chillers 36:1

China 44:21 46:24
Chinese 80:13
chips 65:7

choice 32:25
choose 13:2258:23
choosing 43:23

Chris 53:16 71:20 72:7
73:12 75:16

churn 77:4
circumference 50:9

citizens 43:19

City 64:10

city-level 64:5

civil 45:19

civilian 58:15
civilians 58:2,6,15 69:9

claim 34:19,21 39:16,
17,21

claims 33:2534:1
Clark 78:4,5
Class 40:13 44:18
clean 41:23
clear 36:7

click 52:16,19
clicker's 52:17

close 31:2255:18
79:18,20

closed 59:5

closely 14:7 17:13
28:15,21 33:12 45:5
60:10 63:13 70:6 77:22

CLTC 21:10
CMS 35:18

CNO 77:8
coaches 17:4
coalition 76:24
Coast 30:1571:12
Cobra 81:19
coin 44:15,19

college 28:24 37:25
38:2,9,25 47:12,13,14,
1548:1051:11 52:5

colleges 21:7 38:8

Colonel 8:911:12 32:2
81:18

columbarium 37:10,
12

combat 28:19,23 38:20
40:13 44:14 51:18 60:9,

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019

Index: combat-wounded..Curtis

11 72:20

combat-wounded
36:9

combined 75:23
comfort 34:23

Command 66:9 67:4
77:23

commander 29:24
55:7 61:6 68:8,9 69:15
70:12 72:14 83:2

Commander's 30:15
commanders 66:1,25
commanding 65:19

commands 69:10

comments 6:23 7:24
19:21 32:6 43:11 69:5
72:9

commerce 15:12
commercial 59:9
Commissioner 73:2
committed 42:13 49:6

committee 18:7 32:9,
10 37:17 57:20

common 38:18

communicate 22:16
23:18

communication 22:16
23:17 60:7

communities 58:10
63:2,12 64:9,16 67:11
73:24

community 21:4,7
36:13 46:5,14 47:13,14
48:10 61:21 63:3,6 66:5

community-based
23:2

compacts 30:5

companies 12:13,23,
2513:1

compare 69:19

compensation 34:3
competing 79:13

competition 78:25
79:2

complete 54:6 73:8

completed 26:24
36:20

complex 66:18

computer-based
34:12

concern 33:6

concerned 33:21
49:15 60:17

concerns 28:17 83:14
conclude 32:2
concludes 42:18
conclusion 23:15
condensed 59:25
conditioning 35:25
conducted 3:14
conferenced 76:20

confident 19:1 23:8
55:12 56:1

congregate 38:18
congress 65:9

Congressional 56:8
73:17

conjunction 38:7
connect 53:14

connected 39:19
62:20

conservation 72:3

consideration 19:23
71:14

considers 69:19
consisting 71:23
constantly 60:18 62:8

constraints 17:6

construction 12:22
55:5

contact 72:21 77:17
contingency 75:10
contingent 46:22

continue 15:13,15 29:5
39:242:6 45:18 49:8
50:18 52:15 60:14,17
62:10 66:8 70:25 71:19

continues 60:9

continuing 35:23
74:15

continuous 40:23
continuously 44:25
contract 40:18

contractors 40:19
57:11

contracts 64:4
convenient 13:16

conversation 25:3,6
30:22

conversions 23:3
Coordination 10:6
coping 47:11

copy 29:21

corps 48:181:18 82:21
Corps' 82:18

correct 3:19 75:19
80:10

Corrections 39:14

cost 55:361:15 64:16
65:566:2 67:13

council 18:1526:4
28:7

counselor 35:6 41:22
counselors 35:1

counterparts 70:15

countless 15:12
countries 45:7

country 12:16 18:6
37:6 45:16 60:11,16
63:4 70:3,21 74:22

couple 30:4 46:25
56:18 62:13 73:2

coupled 76:3
coupling 75:22
courses 46:8

court 41:13,20,22,23
courts 41:7,8,13,18
cover 72:773:4
covering 74:19
covers 24:21,22 42:8
crawl 49:7

create 14:12 41:9 63:5,
21 71:17

created 13:3 32:15
39:12

creative 62:2567:12
credits 47:15
cremain 37:7
cremation 37:8

Crews 4:4,557:25
58:20,21 72:10 83:25

critical 57:17
crossed 50:20
crossing 59:12
cruise 55:1

cruiser 80:13

culture 14:6
curiosity 72:12
curious 54:9

current 27:7 43:17 55:7

Curtis 4:8,9 43:10,12
50:5,751:2,4 52:1
56:11 58:20 76:13 79:5

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: curve..Eery

curve 12:18
cutting 61:15 80:7

cyber 10:6 44:6 45:4
48:24 49:3,14 627
66:18 80:4,6

cycle 71:1

D

Dakota 30:7
Darrell 41:10

database 11:2512:5
14:12 15:15

date 53:2154:6
daughter 52:2 82:7
Davis-monthan 56:23

day 11:2328:20 32:24
39:569:13

days 8:19 28:24
DCIP 60:21
DD214S 14:9

deal 53:11 69:25 74:19
76:9

dealerships 22:12
dealing 22:2133:7,8
deals 73:19 75:6
dealt 30:5

dear 11:12

decal 15:2021:19
December 36:21 76:22
decision 50:19 71:14

decisionmakers 60:5
62:4 71:21

decisionmaking 67:1
decisive 44:17
decorations 82:16
dedicate 36:22

defense 45:15 46:9
54:5 62:15 63:1,3,12
65:22 66:5 67:1 73:17,
24 74:3,20,24 75:8,11,
14,22,23 76:2,3,6,17
775

deficits 74:22

delegation 56:8 57:18
71:19 78:5,18

delegations 78:4
deligation 71:20 77:22
deliver 11:13
delivery 56:14
Democrats 76:7
departing 21:6

department 10:14,18,
19 32:16,17 33:3,6
39:8,13 42:7,20,22,24
47:25 65:22

departments 10:16,20
42:21

dependents 69:9
depending 51:14
deployed 46:17 51:15
deploying 47:4
deployment 52:3
Deridder 24:12 35:7
design 53:16

desire 28:20 38:12
83:19

desperately 56:17
detachments 70:14
detail 75:5

determine 27:22 28:7,
9

Development 28:16
difference 23:6
difficult 61:1
digital 12:12 14:18

dinosaur 52:21
direct 30:21 60:23
direction 54:21
directly 53:13
director 8:240:3
disasters 45:14
discharged 13:9
disciplined 27:5

discount 21:16,19,23
22:3 24:21,22

discounts 18:21 22:12
display 12:7
distinguished 8:10
distributed 39:3
District 30:15
divided 53:5
dividends 49:9
divisions 32:3

DOC 40:7

doctor 29:3
documentation 13:23
DOD 78:13 80:17
dollar 55:7

dollars 9:19 34:1 53:21
72:5

domiciled 11:19
Don 28:15

door 15:20 83:14
dormitory 55:17
dovetails 18:22
draft 25:4

dream 32:2533:1,2
drift 15:16

drive 15:1359:9
driver 25:16

driving 52:25
drop 68:1,483:7
drop-in 67:23 83:4
dropouts 47:8
drug 46:2

drugs 45:24

dual 82:1
dual-military 31:11
DUI 41:16
duplicate 23:4

duty 49:2158:12,18
60:25 69:23

dynamic 42:24 44:19

E

e-mail 29:20,21 83:13
Eagles 69:13

earlier 10:3 34:25 48:1,
24 49:12 83:4

early 50:23

earn 16:24 47:10,15
earning 64:8
earthquakes 45:9
ease 27:13

easier 31:14
easiest 40:3

east 53:5,6 71:12
ECIP 74:7
economic 26:17 28:16
edge 80:7

educate 15:13
educated 13:20
education 33:17 47:6
Edwards 27:10
Eery 77:1

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: effect..fight

effect 41:17
effectiveness 82:19
efficiently 34:13

effort 11:13 35:23
46:22 71:2

efforts 31:13 73:15
Elder 4:12 73:2 817
elderly 36:8
election 54:14
electrical 47:19 48:7
electronic 34:10
elevate 82:22
emergency 45:2

employable 47:21
49:17

Empowerment 69:1
emulate 12:17
encourage 31:5

end 31:7 36:2161:14
76:13,14

ended 75:3
enemy 49:1

energy 61:12 77:16
83:19

enforcement 46:2
engage 23:7
engaged 27:4 475
engagement 68:12
engine 56:21

engines 56:15,18,19,
20,23 57:1,4,9,17,21

England 67:8
enhance 26:17 27:22
enhanced 38:22 65:10

ensure 27:18,23 28:10
78:7

enter 65:16

entered 11:24
entertain 7:3
entity 83:1

entrance 9:5,8 54:10
78:11,16

entrances 9:9
entrepreneur 16:19

entrepreneurship
17:5

entry 21:2472:1
Environmental 10:19

equipment 62:21
64:14 68:3

equivalent 27:229:1

essentially 49:16
69:17 76:3,7,23

establish 38:2,7 63:4

established 10:9,12
18:17 38:4,24 42:21

establishing 41:12
establishment 10:6
estimated 55:4 78:14
event 52:12 67:2 68:25
every-other-year 60:4
examples 31:6
exceeds 27:2
Excellent 68:14

excited 14:13 71:13
81:15

exciting 71:9

excuse 3:18 19:15
23:12 24:18

execute 10:22
executed 10:2 78:9
Executive 8:2
exemption 51:3,8

exercise 80:11

exercises 44:25 70:13,
15

exert 71:21
exist 13:18 28:8
existence 16:10

existing 16:20,21 17:2
28:11 39:17 56:19 59:8

exists 26:7,8 27:9 59:4
exit 25:18 52:8

expand 11:418:7,15
19:1 36:24

expands 20:20

expect 12:16 15:7
65:23

expecting 42:14 57:11
expedited 57:14
expensive 9:21
experiences 38:18
explain 62:1
extension 8:552:24

extremely 41:24,25
49:17

=

F15 50:579:13
F15c 69:13
F15cs 79:7

F15s 56:12 72:13,16
78:24

F15x 50:14 79:5,9,14
F15xs 50:9,21

F18 70:20

F22 50:6,14

F35 50:14 72:8 78:24
79:4,11,13

F35s 79:1
FA18 71:11

fabricated 56:22
face 33:6 46:13 82:3

facilities 37:13 61:20
66:21

facility 9:16,18,24 46:8
54:22,25 55:1,2,3,12,
18,24,25 56:25 58:4
66:16 69:22 71:25
77:20

facing 69:15

fact 18:9

Fall 79:181:20
falling 61:22
falls 79:14
familiar 58:16 82:2

families 21:23 31:21
53:4,7 81:17 82:3

family 28:18 31:11,13
82:2

fantastic 10:5
farewell 8:3
fascinating 83:6
father 42:23
favor 7:18
February 78:9

federal 18:4 31:14,21
34:15,17 35:18 41:18
43:1 45:22 63:4 64:7
65:10

federal-level 23:1
fee 21:24

feel 3:18,2111:514:25
19:155:11

feels 45:1456:1
fees 51:10
fellow 38:16
female 82:22

fight 44:19,22 46:16
49:10 79:3

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: Fighter..governor

Fighter 78:22
fighters 50:13
fighting 46:2 81:23
figure 45:179:25
file 34:13 39:16
filed 33:24

files 34:11

fill 20:6 35:17 60:15
filled 35:3,5,7,16
filtration 61:11
final 50:8 56:2
finalize 71:6
finalizing 74:14
finally 56:6,11
finance 18:21
find 45:23 66:13
fine 79:10,13 80:1
fingers 50:20
finish 75:24
finished 54:1

fire 55:22

firing 55:19,21,22,24
Fisheries 36:5
fishing 36:4

fit 51:14

flags 46:19

flavor 12:21
flight 48:17 50:22
Florida 17:24 70:16
fly 48:16 50:22 56:15
flying 79:16
focus 69:577:19

focused 20:17,18
73:23

folks 12:22 28:16 30:6
38:19 40:10,18 58:12

70:3

follow 3:10 28:10 29:15
30:3 41:22 66:8

follow-on 34:18
football 82:9
for-profit 20:18,20

force 9:6,10,13 10:1
14:6 44:4 50:12 53:18
54:4,8,20 55:7 56:9,14
57:3,1358:10 61:16
77:9,11,23

forces 44:355:16
forget 15:11
form 72:17

Fort 33:16 37:14 44:11
60:7,23 61:6,7,11,13
62:9,12,18 64:3,17,25
65:2 66:10,16,22 67:1,
9,14,17 80:5,10 83:5

forward 8:11,25 35:23
46:19 77:18 83:15,17

foster 32:13,14 35:12
45:18

fought 78:12

found 65:7
Foundation 20:22 38:6
free 3:18,21 11:5 14:18
freeway 36:18

friend 11:1261:7,8
friends 69:4

front 15:20 44:24 60:6
frustrating 65:8

full 10:7 44:16 83:6
full-time 45:20

fully 27:12 36:4
functions 81:15
fund 43:1

funded 67:3 78:12

funding 57:12,13 71:22
74:7,9

funds 42:2563:6
funeral 12:23

future 9:23 20:2 47:21
70:24 83:9

FY 57:4,566:15 74:19,
20 75:3,9

G

Gabriel 48:3
Gaines 27:16

gaps 23:545:1 60:15
Gary 73:14

Gary's 74:9

gas 61:12

gate 53:14,15,20,22,25
54:9,11 59:3,4,7,8,10
72:178:11,12,14,17,20

gate's 54:2
gates 53:24
Gatti 4:15,16 51:1
Gaudry 3:19
gave 54:23

GE 57:12

GED 47:10
gender 81:22

general 19:2021:1
25:22 30:10 33:4 41:11
42:25 43:7,10,12 45:16
50:5,7 51:2,4 52:1 55:8
56:1,11 58:20 60:24
61:5,7 65:19 76:13 78:3
79:5 81:6

generally 40:17
generated 65:13

generation 9:16,24
33:11 54:22 58:4 77:19
79:11

generational 33:6
generations 33:7
gentleman 20:10 61:4
gentlemen 3:9
Germany 80:11

Gl 51:14,15,18,23
Gilday 77:8

give 8:1912:2121:17
22:3,12 25:15 43:19,22
51:24 54:5,17,18 56:9
59:25

giving 43:2

glad 11:931:17 50:1
52:11,19

Global 47:555:7 77:23
globo 9:4

glove 14:11
go-ahead 56:3
GOHSEP 455

gold 11:17 12:1013:8
40:9,11,16,20 41:1

Gonzales 47:14

good 3:910:17 11:9
13:11 14:2,9,12 16:1,23
18:10,18 19:17 21:11
22:12,14 23:25 33:5
43:7 44:3,22 46:12,14
53:14 54:23 60:7 68:22
69:18 74:17,21 77:16
79:8,10 83:7

Goode 71:2073:1,8,11,
12 75:18 80:24

government 10:16
17:25 18:4,12 42:21
49:13

governmental 19:7

governments 18:5
64:3

governor 9:510:3
11:11,14 17:14 18:10,
19 27:10 30:21 32:13,

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: Governor's..impacted

14 37:24 52:23 53:8
Governor's 10:15
grad 52:2,4
graders 48:15

graduate 8:15,17 38:22
47:21 48:4 82:5

grandfather 42:23
grant 38:6 67:2,19
grants 63:6,21

great 8:7,18,19 9:7 177
21:8 40:14 41:4 50:14
51:11,20 61:7,8 64:15
65:25 68:8 80:6

greater 63:2167:7
greatly 19:20 20:21
grew 62:18
ground 67:6 79:15
ground-based 74:5

group 14:17 30:11
52:20 73:13

grow 66:16 71:1
grown 62:11
grows 11:23

Guantanamo 76:25
77:2

guarantying 58:11

Guard 30:15 40:12,17
41:10,11 43:14,18
45:12 49:13,20 69:12
77:11

Guard's 7255
Guards 43:15,16
Guardsman 51:5
Guardsmen 51:21
guess 43:1358:17
gun 55:23

guys 45:2578:15

H

Hahn 40:12 41:4
Haiti 45:8

half 47:9,16 48:553:21
hammer 78:5

hand 14:1175:1
handle 40:18
handoff 13:6
Hangar 70:21

happen 10:17 12:8
34:22 40:6 45:14 55:6
72:20 83:11

happened 54:24 68:1
74:13

happy 23:13 35:9 67:17
69:370:4 72:24

hard 33:341:7 52:7,21
64:24 65:1,2,21 67:12
71:6 77:21 78:12

Haynie 3:8,15,20,24
4:3,7,11,14,18,22 5:1,2,
6,10,14,18,22 6:1,4,8,
11,15,21 7:2,7,11,16,21
8:1,8,9,22 28:5 31:9
32:2,452:10 59:20
68:15 70:5 72:25 73:9
80:20 81:2,9 82:13

hazard 44:24
he'll 40:4

head 52:14
headway 16:1
healthcare 12:24

hear 18:11 19:3 21:20
25:8 65:4 73:19

heard 9:455:20 71:3
hears 22:18

heart 68:19
Heather 56:9

heavy 68:3

heels 27:15
helped 66:7
helpful 31:1
helping 14:17
HHS 75:23

high 47:8,12
high-end 45:25
higher 76:4
higher-level 73:17
highest 30:20
highlighted 68:11
highlights 43:14
highways 62:20
Hiney 3:20

hire 18:22 19:11 48:11
hired 38:1140:11
Hiset 47:10,20
hit 77:21

hits 23:19,20,23
holder 25:17
holds 27:7

home 16:19 21:5 35:12,
13,24 36:2,6,10,14,19
78:5

homes 12:23 18:21
35:11,15,16,22,25 36:1,
4,11

honor 32:9,12 37:16,21
39:2,3,5,7,12 40:25
41:2

honorably 13:9

honored 36:14 38:3,23
40:7 42:16

hope 36:22 65:24 70:7,
2571:8

hoping 54:3

Hornbeck 61:13
Hornets 70:20
horrible 79:7
host 42:10,14
hosted 42:10
hours 28:24

House 31:1957:19
58:22 76:7,16

housed 69:13
houses 58:19

housing 33:20 58:3
61:2,3

Houston 60:24

huge 18:3,21 46:3 49:9
77:20

hundreds 42:2
Hunt 58:10
hurricane 45:3
husband 40:12 81:25
husbands 42:12
HVAC 12:23 47:19

1220 9:552:24 53:1
idea 20:4
ideas 19:22 23:7

identified 62:12,17
63:10

identify 15:24 21:15
identifying 60:15
identity 21:25

IGSA 60:21 66:6 67:11
79:19

Il 33:10
impact 58:4
impacted 9:8

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: impacting..Lamar

impacting 31:20
impacts 73:19

important 3:4 9:5,14
10:1,9 17:21 41:14,25
42:1,6

importantly 15:16
19:12 56:19

inaudible 72:15

incarcerated 39:7,8,9,
24 40:1,6

incentive 38:14 66:1

include 17:2518:12,20
19:1

included 20:14
including 24:11 28:18
increase 63:19 67:14
increased 62:19,21

individual 13:7 27:3,5
73:15

individuals 26:13,17
27:13

indoor 55:19,21
industrial 48:9 59:9
industry 12:1,21 65:12
infantry 44:10,14 81:25
infinary 46:3

info 15:6

information 13:5
15:13 17:12,22 23:22
30:24 33:20 69:3 81:6

infrastructure 63:2,
13,22 66:5

initially 40:21

initiative 10:9 11:14
16:22 17:2,14,18

initiatives 18:5,6 65:3
Innovation 31:19
input 19:2171:7

inside 48:17 62:3 77:17
inspection 9:20
inspections 35:19

installation 9:15 64:4
65:14,18

installations 64:22
74:2 77:16 81:17 83:11,
16

instance 20:23
instituted 34:11
instructors 70:22
insurance 13:1
insure 13:10

intend 71:15
interest 70:572:6
interested 62:11 69:2

interesting 54:11
58:24 82:16

interface 8:12

Intergovernmental
62:2 63:25 64:2 65:16

international 45:6
69:12 71:1 81:21

interred 37:4
intersections 81:22
interstate 30:5
intimately 82:2
introduction 68:11
investing 70:21

investment 61:17 72:4
80:6

investments 62:6
invite 3:5
involved 77:2282:18

involvement 17:25
66:18

involves 17:20,24

Irag 28:19 40:13 46:18,
2052:3

issue 26:3,5,10,16
27:17,21 28:1 30:11,20
31:21 74:8 77:1,20

issues 15:12 27:10
31:2032:159:11 61:2,4
68:10 74:10 76:19,23,
24 81:16 82:3

Jackson 35:13,24

Jakes 4:19,20 7:5,9,10,
12 20:12,19 29:6,12,17,
22 30:9 50:4

January 27:10

Jeannette 8:1,8,25
28:529:21 31:6 68:11

Jennifer 40:12
Jennifer's 40:12
Jennings 36:18
Jimmy 40:4
Jindal 32:19

job 8:721:833:1,241:4
45:19,21 47:18,20 48:1,
6 49:23 83:17

jobs 18:21 21:10 33:18
71:17

John 53:2
Johnson's 78:3
join 3:11

joint 44:11 66:9 67:4
70:14 71:4 77:6 78:4

joke 78:15
Jonathan 27:16
Jones 4:23,24 30:14
Jordan 46:20

JRB 83:2

Judge 41:10,11

July 82:24
jump 11:4
jurisdiction 27:5
Jury 64:13

K

keeping 60:7
Keithville 37:9
Kennedy 63:14 66:6
key 14:460:4 62:4 64:1
kick 3:16 78:25

kicks 51:19

kids 47:8,16,22 48:3,
12,21 51:20 76:11

kill 49:2
killed 40:13 75:7

kind 10:7,25 11:1 12:16
25:21,24 44:16,17
49:25 59:10 64:22 65:6
74:11 80:15 82:6

kitchens 36:1

knew 42:23

knock 57:16
knowledgeable 13:20
Korea 44:21

Korean 33:10
Kuwait 46:19 70:21
Kuwaitis 70:19

labor 47:25 75:22
labs 45:25 46:1
lacks 66:20
ladies 3:9

lady 40:14
Lamar 14:17

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: land..Mayor

land 62:11
lane 55:19

language 65:23 66:7
79:19

largely 81:14
largest 69:11
lastly 72:6

late 15:4
launched 11:21

law 26:7,8,15 27:9,13,
17,19,22,25 28:11
39:13,23 46:1 63:4
65:10,13 77:25 80:2

lawfully 26:13

laws 28:8

lead 11:1318:341:12
leader 13:19
leaders 64:20 77:13

leadership 10:15
73:21 77:5 82:20

leads 65:11
leap 79:23

learn 31:23 47:11 48:6
81:15

learning 28:24
leave 39:6 52:7 73:5
leaving 21:3,9

LED 8:6 12:6 13:6 15:6
17:1,18 18:13 27:15
82:24

LED's 16:4

Leesville 24:11 35:3
64:10

left 18:4 49:24 60:11
76:23 83:21

legal 27:12
Legion 42:16

legislation 25:4,6 28:4
29:8 30:23 39:13

legislatively 65:9
length 19:15

letter 27:10,24 56:10
71:18

letting 15:21

level 27:230:20 31:11,
14,21 57:5 73:16 81:24

leverage 10:17
liberation 80:13
license 27:7 30:16
licenses 26:10,16

licensing 26:10,16
27:11,24 28:1 31:20

licensure 25:8 26:3,19,
21

Lieutenant 81:18

life 41:19 47:11 50:24
51:24 65:3 82:7

lift 83:6

light 31:3
liking 58:19
limit 17:6 19:8
lines 50:20 70:1
list 13:258:15
listen 78:12
literally 13:2

live 36:10,1353:4,7
58:5,9,21,22,23

lives 40:24
living 58:2
LMAC 81:14,15

local 45:22 49:11 64:8
82:21

located 40:16
locations 8:13
lodge 55:1

long 9:7,15 21:18 50:23
51:6 53:3 55:2 56:5,17

68:17 77:21 80:18
long-term 9:23 70:18
longevity 24:19
looked 44:13 60:18
loose 67:13
lose 39:20

lot 8:617:12,24 21:21
23:20 25:8,20 31:3,8
32:17 34:17 36:8,12
43:19 45:13 46:7 47:16
51:2052:13 57:9 58:2
60:8 61:2 68:9 72:19
73:20 75:8 77:4 80:3,4,
6,9 82:3

Louisiana 10:14 11:18
17:16,23 18:18 19:5,6
21:4,7 25:17 26:14,21
27:12 29:18 30:8 33:25
34:6 38:2 40:8 41:1,8
42:19 43:14,18 45:10
46:4 51:5,21 61:8 64:16
69:12 70:2

Louisiana's 27:339:9
love 25:24 44:5,6 72:18
loved 37:4,12 41:3
LPNS 28:2529:1

LSU 28:21 29:2 38:8
Lucian 77:13,14

M

machine 55:23

made 30:10 38:14
56:20 68:11 83:3

Maguire 61:6
maiden 3:19
mail 39:5
main 59:4

maintain 15:15 61:17
64:14

maintaining 67:10

maintenance 9:18
55:2 64:14,21

major 8:919:14 61:7
62:7 73:23

majority 46:18
Majors 44:17

make 3:510:3,17 13:14
14:7 16:17 18:18 23:6
24:14 31:6,14 32:6
34:8,13 36:7 38:21 40:6
53:25 57:19 60:6 62:4,
14 68:20 70:2 81:11
83:10,19

makes 55:8,11,18

making 16:167:3
82:25 83:8

manage 21:17 23:3
managing 20:7

Mandi 10:11,24 14:3,7,
9,25 16:8 17:9 20:6
23:19 25:25 28:16

Mandi's 11:4 14:11
manner 58:16
mantle 28:6
MARFORRES 69:22

Marine 81:18,25 82:18,
21

Mark 77:7
marked 14:16

marketing 12:6,12,14
16:3

married 3:19

marry 54:19

mass 53:24

match 36:6 63:19
materials 12:6,13
math 56:16 57:10 79:25
matter 74:4

Mayor 61:13

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: Mcconnell..number

Mcconnell 8:326:6
27:21

Mcdonald's 22:11
Mchenry 80:11
meaning 15:5
means 43:22
measure 23:25
mechanics 10:25

mechanism 25:15
57:12,14

medals 39:2,3,5,7,12
media 12:14 14:23
medic 28:19
Medical 28:21 29:3
medicated 41:15
medics 28:23

meet 37:20 54:8 78:3

meeting 3:2,7 7:23
10:8 43:16 78:5 81:13

meeting's 6:24
Melancon 14:5
member 13:8

members 7:20 11:17
12:7 18:14 32:8 65:8
69:8 76:24 81:16

membership 21:24
Memorandum 38:1
Memorial 41:2
memorializing 27:17

mention 14:16 42:9
48:23 67:22 70:19

mentioned 12:19 14:3
17:19 31:17 34:24 48:7
52:11 53:8 54:23 56:12

mentioning 68:24
message 31:6
met 82:25 83:2

method 23:18
metro 69:23
middle 67:25

Mike 21:1 23:10 24:25
32:13,14 35:12 73:13
77:8 78:279:19

MILCON 55:16 66:10
67:471:24 74:3 78:8

militaries 49:14

military 11:16 20:1
21:3,6,9,16,19,23 22:3
25:9,18 26:3,4,12,25
27:14 31:12,20 35:2
40:17 44:7 46:13 53:18
55:5 58:10,14,19 60:5,
12 61:1,3 62:21 63:9
64:5,19 66:1 67:13,14
76:11,24 82:1 83:12

military's 61:22 63:8
military-trained 26:11
Milley 77:7

million 53:21
millwright 48:7

mind 52:15

mine 52:381:4

minor 75:5

minute 62:1

minutes 6:24 7:4 83:21
misconduct 35:4
missile 55:1

mission 44:162:8
66:11,17 69:22 79:4,7
83:16

missioned 44:2

missions 50:15 60:17
63:9 70:4

Mitchell 10:1111:8
14:14 15:2 16:2,11,15
20:9,16 23:21 24:2 26:1
29:9,14,19 30:12,17
31:16

mitigate 79:17
mixed 29:4
Mize 30:10
moaning 75:2

modernization 61:19
65:6

modernizations 61:17

money 34:2,3 61:18,22
63:15 64:21 66:3 71:24
74:1 75:8 78:8,16 80:9,
17

monitor 60:10
month 41:1 47:951:17

months 30:2 34:18
39:14 47:3,16 48:5
81:21

morning 3:9 11:9 33:5
68:25 69:6 80:4

MOS 25:12
motion 7:3

move 8:4 46:19 58:6
60:16 61:5

moved 7:6 15:6
moving 74:12 83:17
MQ-25 71:10
municipalities 49:11
Murphy 9:11
Murray 59:373:14

N

narrow 62:23,24

nation 34:7 38:24
43:15,25 50:19

national 31:10,12
34:11 37:16,19 40:12
43:15 49:13 54:4 72:5
76:6,17 77:11

nature 18:1
Naval 8:15,16 82:4

navigate 11:2
Navigators 38:11

Navy 65:11 69:19,22
71:577:16 80:13,14
82:9

NDA 50:8

necessarily 33:17
69:24

necessity 57:21

needed 6:20 13:22
61:11

needless 53:22
neighbor 35:6
Network 31:13

news 53:14,15 60:25
61:374:18

next-to-last 54:13
Nextop 69:4
niches 37:10
Niemeyer 77:13

night 15:4 52:20 68:1
83:5

nominated 77:10
non-compliant 28:2,9

non-defense 74:24
75:22 76:2,4

non-profit 20:23
non-profits 20:14,22
noon 52:14

North 30:7 37:2 44:21
59:8

Norway 70:25

notes 6:24

noticed 8:231:4
notify 39:14
November 6:25 76:22

number 9:311:2312:1
15:18 16:23 18:24

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: numbers..pipelines

33:25 43:25 45:7 58:11
numbers 12:19 43:24
nurse 28:20 30:1

nursing 29:10 36:6
47:18

o

objective 15:23
observations 69:16
obstacle 46:8

OCA 75:10
occupancy 58:12,13

occupation 26:13
27:4,6,15

occupational 26:3,10,
16 27:1,11,23 31:20

occurring 61:16
Ochsner 28:2129:2

October 68:25 74:16
76:21

offered 12:3

office 13:11 14:11
18:12 31:19 35:5,7 82:1

Officer 81:19
offices 35:2
officially 3:2
older 33:8
oldest 42:2082:6
ongoing 45:11

online 11:20,25 12:5,8
13:6

open 19:23 20:21
39:15,16 60:7 83:14

operating 48:2566:19

operation 36:22 39:18
44:16 64:16

operations 44:17 66:9
67:4 70:13

opinion 21:8 49:8

opportunities 17:1
20:526:18 61:12 62:1
66:2 70:11

opportunity 8:12
10:18,22 15:14 18:18
43:2 62:8 71:9

option 13:18
order 3:3,7 9:23,24
Oregon 79:6

organizations 28:22
63:3

oriented 18:16
originally 18:17

Orleans 34:1537:1
69:1 79:8 82:21

orphaned 60:10
Ouachita 46:10
outlets 14:23
outreach 21:2 62:7
outreached 66:24
outstanding 35:6
overcome 28:3
overlay 64:10
overseas 75:10
overview 9:211:2
owned 20:15

owners 12:22 13:16
14:8

p.m. 83:5
Pacific 46:23

packet 73:381:7
pact 45:4

paid 51:9

paper 19:21 23:7 34:10

pardon 52:8
parents 42:13

parish 12:2 15:19
21:11 24:10 46:10
47:13 64:3,13 71:6

parish-level 64:5
parishes 34:24 35:8
park 41:2,546:9

part 20:7 22:14 24:14
48:24 60:3 76:9 79:2

participate 3:523:14
participated 31:18
participation 17:6
partner 45:17
partnered 13:18

partnership 8:18
10:13 11:11 17:3 63:22
69:4

parts 56:20,21,23
pass 9:19

passed 26:9 35:19 77:3

past 20:129:11 33:24
35:21 50:23

pathway 31:8
pay 76:10,12
paying 38:14 79:18
pays 49:9

PDF 29:21
Peacock 29:7 30:4
pending 34:21
pension 34:4

Pentagon 62:3 73:21
76:16 77:15,17 79:21,
24

people 19:4,11 29:1
31:3,8 32:18 37:6 40:2
42:11,15 45:11,20
48:25 49:19 73:5

people's 80:13

percent 34:14 35:17
39:19,20,21,23 43:17,
22 44:2 58:11 65:13,17
70:17 76:12 78:14
79:20

percentage 43:25
perception 69:21
perceptions 70:2,7,9
perfect 21:14
performed 27:1
period 16:10 75:17
Perry 27:16

person 45:15

personnel 20:155:15
68:6

perspective 70:18
pervasive 28:1
Ph.d. 81:21
phenomenon 37:5
phone 52:22 83:14

physical 12:9,24
36:12,13

physically 13:17,22
picture 80:10
piece 65:12
pieces 56:23

Pierson 3:15:3,46:18
7:25 8:24 14:24 15:9
19:19 22:24 24:5,13,24
25:23 30:25 31:24 32:8
43:4,9 54:23 63:17
67:21 68:2,7,18 73:6
81:3,582:11

pilot 81:19
pilots 70:19

pipeline 34:15,17
66:12

pipelines 33:15

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: placard..put

placard 15:20

place 19:13 23:451:7
83:20

places 34:6 37:16
38:17 49:22

plan 71:5,7

planned 54:8 75:17
planning 81:23
plague 19:9
Plaguemines 71:6
platform 18:2 19:7,17
play 10:16

player 14:5

playing 46:23 65:5

pleased 8:7,10 10:2
11:10 59:24 61:8 63:17

Pledge 3:12,13
plugged 31:12
plugging 46:4
pockets 34:2

point 3:6 10:8 19:25
55:3

points 16:25 33:5
Poland 60:13
police 44:7 64:13
policing 45:21

policy 28:337:17,21
73:25 76:5,18

political 19:6

Polk 33:16 37:14 44:11
60:8 61:6,7,11,13 62:9,
12,18 64:4,17,25 65:2
66:10,16,22 67:1,9,15,
17 80:5 83:5

ponds 36:4
pool 64:25
pools 61:20
population 19:2 39:10

port 45:25
portable 46:1
portal 11:20,24
portfolio 61:1
position 44:4 61:9
positions 21:6
positive 78:10
post 42:15,16

post-traumatic 41:15
42:4

postured 49:13
potentially 63:18
powerful 10:13 21:25

practice 26:13 27:4,14
30:6,8

practices 31:23
Pratt 57:11
precedent 65:10
predecisional 78:1
predictability 75:13
prescribed 16:10
presence 40:24

present 5:2,59,17 6:7
20:2

presentation 30:10
72:8

presented 83:22
presenters 9:3
presently 63:23 66:19
President's 76:15
presidents 37:2538:1
press 81:4

pressure 71:21

pretty 33:9 42:8 55:14,
2579:8

previous 6:24 9:17

previously 10:8
primarily 69:5,14
primary 31:2564:1
prime 25:5
principles 82:22
print 74:12

priorities 60:12 62:5
65:20 66:4

priority 30:20 78:13

prison 39:10,19,22
42:3

prisoner 39:15

private 25:19 36:6 48:8
49:17,19 65:12

privatization 61:12

problem 22:16 29:24
31:340:9 58:18,25
62:17 79:14,17

problematic 62:24
proceed 81:8

process 13:3,14 27:13
34:8 57:14 58:14,24
60:4 63:1 65:14 67:19
73:18

processes 26:19 63:20

procurement 16:25
80:17

production 50:20
products 12:2

professional 25:8 26:9
27:11,23

program 3:6 10:12,22,
2311:2,14,15 12:15
13:21 14:3,5,8 16:3,22,
24 17:2 21:13,17 24:21
26:25 28:22 34:11,12
38:7 39:8 41:6,21 47:6,
7,9,22,23 48:2,13,14,22
50:10 51:20 55:10
57:15 62:15 63:2,13
66:6 67:2,3 70:20 83:23

programs 16:4,21
23:1,2,4 36:12 37:23
40:18 48:18 64:10
82:20

project 9:21 36:20 54:3
56:3 57:8 66:10 67:4
74:6

projection 57:7

projects 46:5,12 55:16
63:10

promulgated 29:8

property 62:14 63:8
65:12

protection 55:24

proud 37:24 38:3 63:23
70:18 71:22

provide 21:18 28:12
36:5,15 39:11 48:10,11
63:18 64:5 74:1

provided 12:12 81:7
providing 13:21
provisions 27:12

public 12:7,8 14:21
15:21,24 51:7 56:17

pull 8:16 34:20 66:13
73:1

pumped 75:8
purchase 62:13
purchasing 62:11
pursue 71:7
pursuing 65:15
pursuits 8:4
purview 65:19

push 19:2224:14 42:7
54:13

pushback 65:22
pushing 15:17

put 10:22 17:5 25:19
35:24,25 36:22 37:11
39:17 47:9 48:21 52:2,3

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: puts..response

53:19 65:6 72:20 80:2
puts 44:3

Q

qualified 19:11

quality 10:19 61:3 65:3
68:9

guestion 16:8 20:13
72:9,11

guestions 6:23 18:11
28:17 34:18 42:19 43:3
50:157:23 67:17

queue 11:23 15:5 50:6
gueued 68:16

quick 3:17 16:8 59:25
67:16

quickly 25:10,15,18
34:13 60:16 63:2 68:23

guiet 69:16 72:14

quorum 6:19

R

radar 67:7

rail 9:9

railroad 53:9,13 59:4
raise 76:10,12

Randolph 5:7,8 20:24
22:4,9 24:20

range 9:15 46:11 55:19,
21,22,24

ranking 63:19
rapidly 37:9

rate 43:2158:12,13
69:18

rates 79:7
rating 35:17
Ray 55:8 56:1 77:24

reach 39:9 40:20,22
58:13 83:14

reached 26:6
read 73:5

readiness 44:11 80:10,
16

ready 25:436:21

real 10:1 19:3 74:10
79:10

realm 48:24

reason 17:1118:16
22:25 38:21 40:15
41:25

reasons 56:18
reassurance 60:8
recapitalization 74:9
recapitalizing 78:24

receive 11:2012:5
25:9,13

received 38:6

recently 35:571:25
77:8

reciprocity 20:5
reciting 3:11
recognition 11:20

recognize 12:10 25:7,
12

recognized 12:5

recommendations
28:7

recommending 37:17,
21

reconciled 77:3

record 3:7,17 7:8 20:8
41:18,19,23 82:15

recovery 12:25
recruit 44:3
recruiting 43:24 51:11

recruits 44:1
redesign 55:10
reenergize 72:21

Reese 5:11,12 21:1
23:10 25:1 59:21,22
67:24 68:5,13 75:15

reflect 3:7 6:19
refueling 71:10
refuelling 71:16
regard 37:22 40:7
region 12:221:10
regional 70:1
registered 14:10 15:25

registration 26:11
27:8

regular 41:17
regulated 41:21
regulation 65:15
Reilly 14:20
reinvest 66:3
reinvested 64:9 67:14
related 27:6 61:4
Relations 81:22

relationship 45:11
70:24 72:18,22

relationships 45:7,13
released 39:15
relief 35:4

relieved 60:24
relook 55:10

remain 65:14,18
remainder 47:2
remaining 83:11

remarks 9:2 11:532:2
81:11

remember 52:25

remodeled 35:25
renovating 35:22
rent 65:11

reopen 39:21
repair 61:25 64:25
repairs 64:11
replaced 77:10
replacement 50:24

report 20:7 65:23 70:7
71:3,13,23 80:1 81:8

reporting 32:3
reports 9:3

representative 27:16
40:11

represented 12:21,24

request 56:6,7 57:18
76:15 78:8

requested 57:3
required 16:24 26:19
requirement 16:9

requirements 26:22,
23 27:3

requires 10:15 26:9,15
requiring 39:13
research 26:6 27:21,25
reserve 11:16 13:8
reserves 40:17 64:21
reservists 58:14
residents 11:18
resilience 72:3
resolution 27:17 74:15

resources 23:5 24:15
64:12 66:14

respect 43:20
respond 7:20

response 3:23 4:13
6:3,10,17 7:1 45:2 56:7

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: rest..Sherri

59:17

rest 3:16 43:1
restaurant 13:1
Restoration 61:19
restore 39:22
results 29:5
retain 63:15
retaining 51:12
retire 19:13

retired 35:258:14
82:12

retiree 41:10
retirement 33:1
retiring 81:20
return 16:19
revenue 64:8 65:13
Revised 26:8 29:18
rewarding 10:21
reworking 46:7
rhetoric 19:16

Richard 5:15,16 8:20
17:8 21:1 22:1,7,13
23:11,24 24:17 33:4
43:7 80:22

ring 82:5
rise 15:18
River 47:14
RN 29:3

road 45:2353:2354:7
61:25 62:15 64:9,13
67:270:8 78:11,16,17,
18,20

roads 46:8 62:18,22,23
64:15

robust 12:15
rocket 48:16
rollcall 3:17

Rolls 57:12
Ronnie 7:15
roof 43:25

roofs 35:24
room 52:13
Roosevelt 73:13
Rosepine's 64:11

Rouge 20:22 41:9,13
42:15

roughly 11:21
round 78:25
route 9:8
row 71:24
Royce 57:12

run 31:10 37:19,20 39:7
43:22 46:12 47:6 48:1,
2,14 76:7 82:20

rundown 10:7
running 37:9 74:22
runway 53:6 71:4
rural 64:14
Russia 44:21 46:25

S

sacrifices 16:18
sad 80:15

Sam 60:24
satisfy 26:24
satisfying 26:21
Saudi 46:20
Saudi-led 76:24

saving 64:6,23 65:5
67:11

savings 66:2 67:13
scene 45:6
schedule 9:11

scheduled 56:15
schedules 83:10

school 47:8 48:20
49:11 52:3,4

scope 18:7,15
score 47:12
scores 51:17
Scout 46:7
scramble 53:24
sea 79:15

seamless 13:3,6,13
14:4

Sean 14:20
searchable 11:25
searching 12:8
season 44:10
Seconded 7:18

secretary 3:15:46:18
7:25 8:24 10:10,13,21
11:3,11 13:11,24 14:1,
10,24 15:9 17:9,10,13,
15,16 18:8,12 19:19
20:25 22:18,24 24:5,8,
13,24 25:23 28:13
30:25 31:24 32:5,7,8,
12,20,22 33:21 37:21
40:4 43:4,5,9 51:22
54:23 56:8 59:2,13
63:17 67:18,21 68:2,7,
18 71:573:6 77:5,6,9,
10,15 81:3,5 82:11
83:3,9

sector 12:2,24 25:19
48:8,9 49:17,19

sectors 12:21

secure 9:8,23,24,25
49:22 54:10 66:7,21

secured 66:15
securing 63:21

security 9:1555:16
72:1

segment 19:25
Senate 66:7 76:8,16

Senator 27:16 29:7
30:4 53:2 63:14 66:6

send 71:18

Senior 80:25

sense 55:9,11,18 67:6
sensitive 74:6

September 40:25 41:5
42:978:4,7

sequestration 73:18,
2075:2,3,4,7,17

Sergeant 40:13
serve 32:10

served 32:14,20,21
80:14

service 12:2513:17,19
14:21 16:19 23:8 24:6,
9,10 27:14 28:19 36:15
39:19 41:3 50:23 69:8
81:16,20

serviced 35:8

services 12:3,2313:1
16:21 57:20 64:6 74:2

servicing 44:16
serving 32:12 37:16
session 29:11

set 15:11 46:18
sewer 64:11
shake 67:12
shape 79:8

share 14:17 23:23 24:3
26:7 30:24 38:18 59:24
69:3,6

She'll 8:5
shepherding 9:22
Sheriff 46:10
Sherri 8:327:20

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: shifted..stress

shifted 44:15
shine 31:3

shiny 80:12

ship 45:24 80:14,23
shore 37:269:20,23
short 44:14 66:23
short-term 70:12
shot 78:24
shoulders 62:23

show 16:17 43:20
54:15

shows 76:23
Shreveport 80:5
shuts 53:10

side 19:10 45:23 53:5,6
74:7

sign 21:15

signed 38:174:18
75:2576:21

significant 60:2 61:15
77:19 78:8

signing 64:4

Silbert 5:19,20 16:7,13
68:16,21 72:23 83:1

similar 65:15
simple 13:13
simply 19:15
simulators 48:17

Sir 6:22 8:23 11:7 16:6
20:10 22:25 50:3,25
52:12 56:13 59:1,7 73:3

sit 43:17
sited 55:17
situation 35:5
sixth 41:9
size 71:11

skills 25:12,18 47:11,
20 48:6

slide 55:14 56:6 62:16
74:17 76:1 77:18 80:8

Slidell 36:25 37:8
slides 54:17 73:2
slip 67:5

Slone 5:23,24 7:14,15,
17

small 13:16 74:12
smallest 38:9
Smith 6:2
smoother 34:9
sniff 45:22

social 12:14
soldiers 25:13 43:20
solution 61:24
solve 58:18
solving 58:24
son-in-law 28:19
sooner 57:21

sort 9:474:24
sorts 19:22
sounding 18:10
South 61:11
Southeast 70:283:12
Southwest 46:21
space 14:18 37:10,12
spares 57:9
SPAWAR 83:1
speak 3:2176:21
speaking 21:1
specialized 12:6
specialty 27:1

specific 22:19,20 23:7
29:10 31:2 76:19

specifically 70:11
spectrum 22:17 44:16

speed 57:15 62:5 79:22
spend 28:24 78:15
spending 75:14

spent 35:21 48:20
65:18

spite 80:17

spoke 52:2378:283:4
spoken 17:11
sponsored 17:15,18
sponsoring 18:8
spot 21:2 56:25
spousal 41:16

spouse 13:925:8
31:12,13 51:24

spouse-owned 12:11

spouses 11:17 20:5
25:9 26:4,12

Squadron 78:22
St 48:2
stabilization 75:13
staff 70:14 777

staffed 24:11,12 34:25
35:8

stagnant 15:17 17:19
19:18

stand 46:17
standards 9:20 37:20
standing 13:1160:13

star 11:1712:11 13:9
40:9,11,16,20 41:1

STARBASE 48:14,21

start 14:3,13 41:24
48:12 50:17,21 66:15
68:23 69:14

started 47:1753:1,2,15
82:24

Starting 48:3
starts 15:2550:18

startup 16:16

state 7:88:13 11:19
12:2 13:20 14:10 15:12
17:1,17,24,25 18:5
19:14 24:7 25:7,10,12,
14,16 26:19,20 27:14,
18 30:7 34:1,3,5 35:14
36:16,24 37:3,18 38:23,
24,25 39:4,11,13,23
40:8 41:8 42:21,25 44:7
45:5 49:10,12 51:8
62:20 63:19,23 71:25
81:17 82:25 83:19

State's 11:1313:11
state-level 23:1 64:6
state-wide 61:25

states 12:17 19:5 25:10
34:7 42:6 65:17

status 34:16,19,20
Statute 26:8 29:18

stay 12:17 15:17 21:4
38:22 43:23 48:4 49:20
57:559:7,8

STEM 48:18
step 79:11

steps 13:12 56:2 60:22
66:23 72:8

sticker 19:8
Stingray 71:10
stocked 36:4
stop 36:3
stops 68:19

storage 9:16,18 54:25
55:1,25 56:25

stories 82:23
strategic 81:23
strategies 70:8

strength 43:17 76:13,
14

stress 41:1542:4

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: Strickland..training

Strickland 6:5,6 10:13,
2111:3,6,12 13:24 14:1
17:10,13,16 24:8 28:13
32:5,7 43:5,6 51:22
59:2,13

Strickland's 18:12
Strike 55:7 77:23
strip 64:20
strong 32:17
structure 44:5
struggles 61:16

struggling 41:14 64:24
65:1,2

student 38:11,15

students 38:12,17
51:11

stuff 45:22 72:19
subject 42:18 43:2
submissions 67:2
submit 13:4 18:14
submitted 15:5
substandard 62:22
substantially 27:2

successful 63:20
67:20 68:12

suck 55:6
suffice 81:8
suicide 42:10,13

summer 44:9 46:6
48:13

Summit 42:10 69:2
superiority 50:15
supervision 29:3

support 10:10 34:7
39:11 42:5 45:19 62:2
63:25 64:2 65:16 67:19
71:18,19 72:1

supported 76:16

supporter 32:17
supporting 20:4
surfaced 29:23
surrounded 53:9
surrounding 64:3
survey 35:18
survivors 40:9,16,20
suspect 45:24
sustainability 80:16

Sustainment 61:19

swimming 61:20 64:25

synergism 23:17
system 45:3
systems 49:11 61:11

T

T-SHIRT 82:8
tabs 31:22

takes 49:15
taking 37:14 61:14

talk 9:510:11 25:7,11
31:7 33:8,23 35:10
60:20 64:20 73:16,18
80:9

talked 45:4 68:10,24
73:14 74:5 76:14 79:5

talking 19:4 22:22
49:18 67:6

Target 31:12
taxes 17:25
taxpayer 64:7
teach 47:18 82:17
teachers 30:11
teaching 48:18

team 14:20 45:19 60:9,
11

teaming 48:9

technical 21:7 37:25
38:9

technological 52:20
telling 22:15

tells 41:23
temporary 26:16 61:9
tenant 69:9

tenants 69:11 71:7
tendent 46:3

term 66:23

terms 34:1,3 60:7 69:18

70:10 77:4 78:22
Terror 47:5

Tete 6:9

Texas 17:24 70:16
texted 72:14
theaters 47:5

therapy 12:24 36:12,14

thing 28:15 42:9 48:23
49:3,6 70:25 74:13,21
78:6 80:12

things 3:20 10:17 18:1,
11 20:3,25 23:16 30:18
33:20,21 46:4,15,22
48:6,16 54:15 61:20,21
63:7 64:18 69:19

thinking 54:20
thought 29:7
thoughts 8:6
thousands 42:1,2
threatened 45:15
tie 70:2576:19
tied 25:1163:14
tiered 58:13

ties 25:3,5,21
Tim 77:24

time 9:7,13,17 16:10,25
21:21 25:5 29:4 45:10,
17 46:12 48:25 49:3
52:7,21 53:3,25 55:3
56:5,17 59:19 66:12
68:9 72:6,13 73:7,14
75:17 81:3,14 83:18

timeframe 76:22
timeline 54:17,19

times 34:4,17 45:14
82:14

Title 79:21

today 3:38:59:4,17,21
10:5,10 11:10 23:23
25:5 26:8 27:9 28:11
38:4 43:17 46:17 73:3
825

Todd 9:11
told 12:1552:20
tool 21:25

top 49:451:1357:19
60:24 81:23

total 33:24
totally 35:25
touch 26:270:15
toughest 44:13
town 35:7 64:10
towns 64:3

track 34:16 53:1359:4
73:21

tracks 53:9

trade 12:22 30:6,8
81:19

trail 34:10

trailing 20:5

train 9:10 45:9 49:15,16
trained 34:25
trainers 48:11

training 26:25 44:10,
11,13,22 47:18 48:6

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: trains..website

62:20 66:11,17,21 67:9
71:182:21

trains 9:12 53:10
trans 76:23

transition 21:9 31:14
33:15 69:2

transitioning 50:21

transportation 10:20
33:19

treating 14:21
treatment 64:11

tremendous 34:23
51:19

trick 20:13
trip 83:3,8
trips 82:25
trouble 41:16
truck 25:16
Trump 75:24
trusties 40:2
tugs 8:17
tuition 51:3,8,9
Tulane 82:17
turn 7:23 32:2
turns 79:22
Twelve 53:20
Twenty-two 81:19
Two-star 61:7

two-year 54:3 74:19
75:6

tying 74:24

type 12:1 31:6 45:24
46:15

UK 70:13

unable 9:19
uncomfortable 44:20
uncover 62:10
undergone 35:18
Undersecretary 14:4

understand 23:12
57:20 62:6

understanding 38:1
54:24 55:17 58:8

understands 14:6
unfunded 78:13
uniform 25:14
unimpeded 9:12 10:1
unit 44:13,14 60:13
units 44:5,6 60:15

university 37:25 38:8
51:7

unmanned 67:7 71:10,
16

update 28:12 56:9 60:1
67:16 69:7

updates 73:17
upgrade 50:5

urging 27:18

usable 9:20 62:15
USS 80:10
utilization 69:17 70:17
utilize 27:12

utilized 51:3

U.S. 8:15

\%

VA 35:18 43:1
vacant 9:20
validate 13:7

Vanessa 1455

vehicles 67:8
venues 21:22
verified 13:23
Vernon 21:11 64:13
vet 38:13,16

veteran 11:1313:8,10,
16 14:6,8,25 18:3,4,11
19:2,12 22:15,17,22
24:6,9 32:17 34:20
38:2,4,10,11,17,24
39:15,22 40:4 41:8,14
42:551:18 68:24 81:16

Veteran's 13:7

veteran-friendly
17:17,23

veteran-managed
20:21

veteran-owned 12:10
15:21 17:20 20:14
21:13

veterans 10:10,14
11:12,16 13:4,14,18,19,
22 14:19 15:6,14 16:17,
18,21,23,24 17:2,4,10,
12 18:9,20,23 19:2,4,7,
9,24 22:17,21 23:8
24:10,15,21,22 25:11
28:18 32:13,16,21,22
33:3,7,8,10,11,13,14,
16,25 34:7,23 35:1,11,
12,15,22 36:2,6,8,9,11,
13,18,25 37:4,12 38:15,
17,20 39:4,6,9,10,24
40:2,6 41:1,7,12,13,20
42:1,2,7,10,13,20,22
69:1 82:22 83:23

veterans' 34:2

veterans-owned
18:25 19:8

veterinarian 30:16
Vetraspec 34:12
vetted 58:16
victim 61:22

Vietnam 33:11 40:4
views 65:11
vigorous 39:8

Viser 6:12,13 29:25
52:16,18 58:7 59:6,15,
18

vision 18:19
visit 64:19
vital 63:8 66:11
void 74:6
voluntarily 8:4
votes 75:24

w

wait 18:23
waiting 11:23
waive 82:6
walk 49:8 65:7
wall 37:10 76:25

wanted 3:58:4 13:25
14:16 16:16 28:12 32:1
38:21 40:23,24 73:16
76:16

war 33:10 44:21 46:2,16
47:5 49:10 81:23

warfighting 82:19
warriors 49:14

Washington 37:17
38:25

watching 79:11
water 45:361:10
ways 49:5
weak 15:7

weapons 9:16,18,24
54:22,24,25 55:24 58:5
77:19

wear 82:8,10
website 14:19 23:20

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

August 27, 2019
Index: websites..zoo

websites 12:13

week 48:15,20 78:2
83:2

weeks 11:21 31:18
60:25

welding 47:18 48:7
west 53:6 71:12 79:6
whatnot 17:20 18:16

white 19:21 23:7 31:19
41:10,11 80:12

Whitehead 6:16
Whitey 57:12
wife 30:16 32:24
wiggle 52:13
Wildlife 36:5
Wilkie 37:22
Wilson 56:9
win-win 64:15
window 21:19,25
windows 22:11
winter 70:12
wiped 41:23
wiping 75:7
wives 40:20 42:12
wondering 72:17,20

word 14:18 16:5 17:7
21:15

work 10:16 15:1117:13

21:11 25:10,19,20 28:6
29:2,533:12 35:12

38:12,15 40:3,7 45:5,20

47:13 53:16 54:10 56:4
63:24 67:11 69:12 70:3,
6 71:20 72:12,1577:14
81:22

worked 9:6 10:20
27:15 32:18 63:3 66:13
76:8

working 9:1 14:7,11,22

20:3 21:8,10 25:3

28:15,21 29:4 33:2
36:16 41:6 46:6,9 48:8
50:24 52:17 53:1 59:24
61:23 62:3,4 63:14,18
65:8,21 66:24 67:10
70:24 71:6 72:18 73:13
77:15

works 21:2053:3
workup 46:9

world 33:10 45:12
49:25 60:12

worry 49:1,251:9
worth 51:16
wrapped 77:2

wrote 38:5

X

X' 58:22

Y

y'all 17:21 18:8 19:1
30:19 59:19

year 8:19 10:4 26:5
32:19 33:24 34:5,6,8
36:21,23 37:24 38:15
39:12 42:11 47:2,23
48:1,22 49:18 50:10,11,
13 52:554:14 57:16
59:25 60:3 63:11 65:24,
25 66:13 69:16 74:19
75:11,12 77:1 78:18,23
79:24 80:2

year-long 41:21

years 8:622:23 32:14,
15,20,21,22 35:21
36:25 43:21 45:8 46:25
47:25 49:7,16 50:12
57:16 63:5 64:7,24
71:15,24 75:3,4,5,14,
21,25 79:5,16 81:19
82:2,7

Yemen 76:25
you-all 8:1214:20

young 18:3,20 19:1,12
22:15 38:19 41:14
44:17

younger 33:14 36:11,
12 42:5

youth 47:7 48:4

y4

Z00 21:22

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

	Transcript
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89

	Word Index
	Index: $1-million..755
	$1-million (1)
	$1.3-billion (1)
	$10,000 (1)
	$10-million (2)
	$100,000-plus (1)
	$100-million (1)
	$112-million (2)
	$25.2-million (1)
	$300,000 (1)
	$39-million (1)
	$6-million (1)
	$600-million (1)
	$7-million (1)
	$70-million (1)
	$700-something (1)
	$71-million (1)
	$800,000 (1)
	05 (2)
	1 (3)
	1,000 (1)
	1,400 (2)
	1,500 (1)
	1,829 (1)
	10 (4)
	10,000 (1)
	100 (4)
	107 (1)
	10:37 (1)
	11 (6)
	11:42 (1)
	11th (1)
	12 (3)
	12:02 (1)
	12:30 (1)
	130 (1)
	13th (1)
	146,782 (1)
	15 (1)
	159th (3)
	15X (1)
	16 (2)
	175-million (1)
	18 (4)
	18-year (1)
	19 (2)
	19-percent (1)
	1919 (1)
	1961 (1)
	1976 (1)
	1997 (1)
	1998 (1)
	20 (5)
	200 (2)
	2011 (3)
	2013 (1)
	2018 (1)
	2050 (1)
	21 (7)
	22 (2)
	220 (4)
	24 (1)
	24-month (1)
	24.6 (1)
	25 (6)
	26 (1)
	270 (1)
	29th (2)
	3 (1)
	3,000 (1)
	3.1 (1)
	3/10 (2)
	30 (3)
	300 (4)
	300,000 (1)
	300-million (1)
	30s (1)
	312 (1)
	33 (2)
	35 (1)
	350 (1)
	36 (1)
	364 (1)
	37:3651 (2)
	38 (1)
	4 (1)
	4,000 (1)
	4,186 (1)
	4,363 (1)
	400 (3)
	40s (1)
	415 (1)
	47,000 (2)
	4th (1)
	5,000 (1)
	5,300 (1)
	5.4-million (1)
	50 (2)
	50-caliber (1)
	54 (1)
	5th (1)
	6,000 (1)
	600 (1)
	62 (1)
	64 (3)
	660-billion (1)
	696 (1)
	700 (2)
	72 (1)
	745-billion (2)
	748-billion (1)
	75 (1)
	750 (1)
	755 (1)

	Index: 76..areas
	76 (1)
	78 (1)
	8,000 (1)
	80 (4)
	800 (1)
	804 (1)
	80s (1)
	82nd (1)
	90 (2)
	90s (1)
	92 (1)
	95 (1)
	a.m. (1)
	abilities (1)
	ability (2)
	aboard (1)
	absolutely (3)
	abuse (1)
	Academy (3)
	access (3)
	accessible (1)
	accolades (1)
	accomplished (1)
	accounts (2)
	accurate (2)
	achieve (1)
	acres (3)
	acronyms (1)
	Act (3)
	Acting (1)
	action (1)
	active (6)
	activities (1)
	activity (1)
	actual (1)
	add (8)
	add-on (1)
	addiction (1)
	addition (2)
	additional (6)
	Additionally (2)
	address (6)
	addressed (2)
	addressing (1)
	adhering (1)
	adjunct (1)
	Adjutant (1)
	administrator (3)
	Admiral (1)
	adopt (1)
	adoption (1)
	advantage (5)
	adversaries (1)
	advertising (2)
	advocacy (2)
	advocating (2)
	aerial (1)
	affairs (17)
	affect (1)
	afford (1)
	Afghanistan (1)
	afternoon (2)
	age (1)
	agencies (2)
	agenda (3)
	aggressively (1)
	agree (3)
	agreed (1)
	agreement (4)
	agreements (3)
	ahead (5)
	aide (1)
	air (24)
	Airborne (1)
	aircraft (8)
	airmen (1)
	Airpark (1)
	airplane (3)
	airplanes (1)
	Alexandria (3)
	aligned (1)
	Allegiance (2)
	Alliance (1)
	allocated (1)
	allowed (2)
	allowing (2)
	alongside (2)
	amazed (1)
	American (1)
	Americorps (1)
	amount (1)
	Angola (2)
	announce (1)
	announced (1)
	announcement (4)
	annual (1)
	ans (1)
	answering (1)
	anymore (4)
	anyone's (1)
	applaud (2)
	applicant (2)
	applicants (1)
	application (1)
	apply (3)
	appreciation (2)
	appropriation (1)
	appropriations (7)
	approved (1)
	approximately (1)
	apron (1)
	Arabia (1)
	area (9)
	areas (6)

	Index: Arizona..build
	Arizona (2)
	Armed (1)
	Army (11)
	ashes (1)
	Asia (1)
	asset (1)
	assets (2)
	assist (5)
	assistance (3)
	Assistant (2)
	assists (1)
	ASVAB (1)
	at-grade (1)
	atmosphere (1)
	attacked (1)
	attempting (1)
	attendance (1)
	attention (3)
	attract (2)
	attractive (1)
	attuned (1)
	audience (1)
	August (1)
	authorities (1)
	authority (1)
	authorization (5)
	authorized (3)
	auto (1)
	Aviation (1)
	avoid (1)
	Avondale (1)
	award (3)
	awarded (1)
	aware (3)
	aye (2)
	B52 (2)
	back (17)
	background (1)
	bad (2)
	bag (1)
	BALTOPS (1)
	bankruptcy (1)
	Banks (1)
	banquets (1)
	Barbers (1)
	Barksdale (18)
	Barksdale's (1)
	base (18)
	based (2)
	bases (2)
	basic (1)
	basically (4)
	basing (2)
	Baton (4)
	Bay (2)
	bear (1)
	beat (3)
	beautiful (3)
	Bebe (2)
	beefed (1)
	began (2)
	begin (2)
	beginning (1)
	behalf (1)
	Belize (1)
	Belle (12)
	benefit (2)
	benefits (7)
	bid (2)
	big (11)
	biggest (2)
	bill (10)
	billboard (1)
	bills (10)
	bipartisan (2)
	bit (16)
	Blanco (1)
	blocked (1)
	board (2)
	boards (8)
	Bobby (1)
	Boeing (1)
	books (1)
	border (1)
	born (1)
	Bossier (1)
	bottom (2)
	Boy (1)
	boys (2)
	branch (1)
	brand (2)
	break (1)
	breaks (1)
	Breaux (1)
	Brian (1)
	bridges (1)
	briefing (1)
	brigade (3)
	bright (1)
	brightest (1)
	bring (8)
	broad (2)
	brought (4)
	bucket (1)
	buddy (1)
	budget (8)
	budgets (1)
	build (7)

	Index: building..combat
	building (2)
	builds (1)
	built (9)
	Bulgaria (1)
	bullet (1)
	burials (3)
	bury (1)
	business (24)
	businesses (15)
	busy (2)
	butcher (1)
	buy (1)
	cabinet-level (1)
	Caldwell (1)
	call (9)
	called (5)
	calls (1)
	Camp (1)
	campus (2)
	campuses (1)
	Canada (1)
	capabilities (1)
	capability (2)
	capacity (1)
	Capitol (1)
	Captain (2)
	captive (1)
	capture (3)
	car (1)
	cardiology (1)
	care (2)
	carefully (1)
	cargo (1)
	carrier (1)
	carries (1)
	case (1)
	cases (2)
	casketed (1)
	categories (1)
	CDL (1)
	cell (1)
	cemeteries (5)
	cemetery (7)
	census (1)
	center (10)
	centers (7)
	ceremony (3)
	certification (4)
	certifications (2)
	certified (9)
	certify (2)
	cetera (1)
	Chairman (2)
	challenge (3)
	challenges (3)
	challenging (1)
	chamber (1)
	chambers (2)
	chance (1)
	change (5)
	changed (2)
	changing (1)
	channels (1)
	chapel (2)
	chapels (1)
	chart (1)
	Chasse (12)
	cheap (1)
	Chenault (1)
	chicken (1)
	Chief (4)
	children (2)
	chillers (1)
	China (2)
	Chinese (1)
	chips (1)
	choice (1)
	choose (2)
	choosing (1)
	Chris (5)
	churn (1)
	circumference (1)
	citizens (1)
	City (1)
	city-level (1)
	civil (1)
	civilian (1)
	civilians (4)
	claim (5)
	claims (2)
	Clark (2)
	Class (2)
	clean (1)
	clear (1)
	click (2)
	clicker's (1)
	close (4)
	closed (1)
	closely (10)
	CLTC (1)
	CMS (1)
	CNO (1)
	coaches (1)
	coalition (1)
	Coast (3)
	Cobra (1)
	coin (2)
	college (13)
	colleges (2)
	Colonel (4)
	columbarium (2)
	combat (9)

	Index: combat-wounded..Curtis
	combat-wounded (1)
	combined (1)
	comfort (1)
	Command (3)
	commander (9)
	Commander's (1)
	commanders (2)
	commanding (1)
	commands (1)
	comments (7)
	commerce (1)
	commercial (1)
	Commissioner (1)
	committed (2)
	committee (5)
	common (1)
	communicate (2)
	communication (3)
	communities (7)
	community (12)
	community-based (1)
	compacts (1)
	companies (5)
	compare (1)
	compensation (1)
	competing (1)
	competition (2)
	complete (2)
	completed (2)
	complex (1)
	computer-based (1)
	concern (1)
	concerned (3)
	concerns (2)
	conclude (1)
	concludes (1)
	conclusion (1)
	condensed (1)
	conditioning (1)
	conducted (1)
	conferenced (2)
	confident (4)
	congregate (1)
	congress (1)
	Congressional (2)
	conjunction (1)
	connect (1)
	connected (2)
	conservation (1)
	consideration (2)
	considers (1)
	consisting (1)
	constantly (2)
	constraints (1)
	construction (2)
	contact (2)
	contingency (1)
	contingent (1)
	continue (15)
	continues (1)
	continuing (2)
	continuous (1)
	continuously (1)
	contract (1)
	contractors (2)
	contracts (1)
	convenient (1)
	conversation (3)
	conversions (1)
	Coordination (1)
	coping (1)
	copy (2)
	corps (3)
	Corps' (1)
	correct (3)
	Corrections (1)
	cost (6)
	council (3)
	counselor (2)
	counselors (2)
	counterparts (1)
	countless (1)
	countries (1)
	country (10)
	couple (5)
	coupled (1)
	coupling (1)
	courses (1)
	court (4)
	courts (4)
	cover (2)
	covering (1)
	covers (3)
	crawl (1)
	create (5)
	created (3)
	creative (2)
	credits (1)
	cremain (1)
	cremation (1)
	Crews (7)
	critical (1)
	crossed (1)
	crossing (1)
	cruise (1)
	cruiser (1)
	culture (1)
	curiosity (1)
	curious (1)
	current (3)
	Curtis (13)

	Index: curve..Eery
	curve (1)
	cutting (2)
	cyber (10)
	cycle (1)
	Dakota (1)
	Darrell (1)
	database (4)
	date (2)
	daughter (2)
	Davis-monthan (1)
	day (5)
	days (2)
	DCIP (1)
	DD214S (1)
	deal (4)
	dealerships (1)
	dealing (3)
	deals (2)
	dealt (1)
	dear (1)
	decal (2)
	December (2)
	decision (2)
	decisionmakers (3)
	decisionmaking (1)
	decisive (1)
	decorations (1)
	dedicate (1)
	defense (26)
	deficits (1)
	delegation (5)
	delegations (1)
	deligation (2)
	deliver (1)
	delivery (1)
	Democrats (1)
	departing (1)
	department (16)
	departments (3)
	dependents (1)
	depending (1)
	deployed (2)
	deploying (1)
	deployment (1)
	Deridder (2)
	design (1)
	desire (3)
	desperately (1)
	detachments (1)
	detail (1)
	determine (3)
	Development (1)
	difference (1)
	difficult (1)
	digital (2)
	dinosaur (1)
	direct (2)
	direction (1)
	directly (1)
	director (2)
	disasters (1)
	discharged (1)
	disciplined (1)
	discount (6)
	discounts (2)
	display (1)
	distinguished (1)
	distributed (1)
	District (1)
	divided (1)
	dividends (1)
	divisions (1)
	DOC (1)
	doctor (1)
	documentation (1)
	DOD (2)
	dollar (1)
	dollars (4)
	domiciled (1)
	Don (1)
	door (2)
	dormitory (1)
	dovetails (1)
	draft (1)
	dream (3)
	drift (1)
	drive (2)
	driver (1)
	driving (1)
	drop (3)
	drop-in (2)
	dropouts (1)
	drug (1)
	drugs (1)
	dual (1)
	dual-military (1)
	DUI (1)
	duplicate (1)
	duty (5)
	dynamic (2)
	e-mail (3)
	Eagles (1)
	earlier (6)
	early (1)
	earn (3)
	earning (1)
	earthquakes (1)
	ease (1)
	easier (1)
	easiest (1)
	east (3)
	ECIP (1)
	economic (2)
	edge (1)
	educate (1)
	educated (1)
	education (2)
	Edwards (1)
	Eery (1)

	Index: effect..fight
	effect (1)
	effectiveness (1)
	efficiently (1)
	effort (4)
	efforts (2)
	Elder (3)
	elderly (1)
	election (1)
	electrical (2)
	electronic (1)
	elevate (1)
	emergency (1)
	employable (2)
	Empowerment (1)
	emulate (1)
	encourage (1)
	end (6)
	ended (1)
	enemy (1)
	energy (3)
	enforcement (1)
	engage (1)
	engaged (2)
	engagement (1)
	engine (1)
	engines (11)
	England (1)
	enhance (2)
	enhanced (2)
	ensure (4)
	enter (1)
	entered (1)
	entertain (1)
	entity (1)
	entrance (5)
	entrances (1)
	entrepreneur (1)
	entrepreneurship (1)
	entry (2)
	Environmental (1)
	equipment (3)
	equivalent (2)
	essentially (5)
	establish (3)
	established (6)
	establishing (1)
	establishment (1)
	estimated (2)
	event (3)
	every-other-year (1)
	examples (1)
	exceeds (1)
	Excellent (1)
	excited (3)
	exciting (1)
	excuse (4)
	execute (1)
	executed (2)
	Executive (1)
	exemption (2)
	exercise (1)
	exercises (3)
	exert (1)
	exist (2)
	existence (1)
	existing (7)
	exists (4)
	exit (2)
	expand (5)
	expands (1)
	expect (3)
	expecting (2)
	expedited (1)
	expensive (1)
	experiences (1)
	explain (1)
	extension (2)
	extremely (3)
	F15 (2)
	F15c (1)
	F15cs (1)
	F15s (4)
	F15x (4)
	F15xs (2)
	F18 (1)
	F22 (2)
	F35 (6)
	F35s (1)
	FA18 (1)
	fabricated (1)
	face (3)
	facilities (3)
	facility (19)
	facing (1)
	fact (1)
	Fall (2)
	falling (1)
	falls (1)
	familiar (2)
	families (6)
	family (4)
	fantastic (1)
	farewell (1)
	fascinating (1)
	father (1)
	favor (1)
	February (1)
	federal (12)
	federal-level (1)
	fee (1)
	feel (6)
	feels (2)
	fees (1)
	fellow (1)
	female (1)
	fight (5)

	Index: Fighter..governor
	Fighter (1)
	fighters (1)
	fighting (2)
	figure (2)
	file (2)
	filed (1)
	files (1)
	fill (3)
	filled (5)
	filtration (1)
	final (2)
	finalize (1)
	finalizing (1)
	finally (2)
	finance (1)
	find (2)
	fine (3)
	fingers (1)
	finish (1)
	finished (1)
	fire (1)
	firing (4)
	Fisheries (1)
	fishing (1)
	fit (1)
	flags (1)
	flavor (1)
	flight (2)
	Florida (2)
	fly (3)
	flying (1)
	focus (2)
	focused (3)
	folks (8)
	follow (6)
	follow-on (1)
	football (1)
	for-profit (2)
	force (22)
	forces (2)
	forget (1)
	form (1)
	Fort (27)
	forward (7)
	foster (4)
	fought (1)
	found (1)
	Foundation (2)
	free (4)
	freeway (1)
	friend (3)
	friends (1)
	front (3)
	frustrating (1)
	full (3)
	full-time (1)
	fully (2)
	functions (1)
	fund (1)
	funded (2)
	funding (5)
	funds (2)
	funeral (1)
	future (5)
	FY (7)
	Gabriel (1)
	Gaines (1)
	gaps (3)
	Gary (1)
	Gary's (1)
	gas (1)
	gate (20)
	gate's (1)
	gates (1)
	Gatti (3)
	Gaudry (1)
	gave (1)
	GE (1)
	GED (1)
	gender (1)
	general (28)
	generally (1)
	generated (1)
	generation (7)
	generational (1)
	generations (1)
	gentleman (2)
	gentlemen (1)
	Germany (1)
	GI (5)
	Gilday (1)
	give (14)
	giving (1)
	glad (5)
	Global (3)
	globo (1)
	glove (1)
	go-ahead (1)
	GOHSEP (1)
	gold (8)
	Gonzales (1)
	good (33)
	Goode (7)
	government (6)
	governmental (1)
	governments (2)
	governor (14)

	Index: Governor's..impacted
	Governor's (1)
	grad (2)
	graders (1)
	graduate (6)
	grandfather (1)
	grant (3)
	grants (2)
	great (18)
	greater (2)
	greatly (2)
	grew (1)
	ground (2)
	ground-based (1)
	group (4)
	grow (2)
	grown (1)
	grows (1)
	Guantanamo (2)
	guarantying (1)
	Guard (12)
	Guard's (1)
	Guards (2)
	Guardsman (1)
	Guardsmen (1)
	guess (2)
	gun (1)
	guys (2)
	Hahn (2)
	Haiti (1)
	half (4)
	hammer (1)
	hand (2)
	handle (1)
	handoff (1)
	Hangar (1)
	happen (8)
	happened (3)
	happy (6)
	hard (12)
	Haynie (47)
	hazard (1)
	he'll (1)
	head (1)
	headway (1)
	healthcare (1)
	hear (6)
	heard (3)
	hears (1)
	heart (1)
	Heather (1)
	heavy (1)
	heels (1)
	helped (1)
	helpful (1)
	helping (1)
	HHS (1)
	high (2)
	high-end (1)
	higher (1)
	higher-level (1)
	highest (1)
	highlighted (1)
	highlights (1)
	highways (1)
	Hiney (1)
	hire (4)
	hired (2)
	Hiset (2)
	hit (1)
	hits (3)
	holder (1)
	holds (1)
	home (11)
	homes (10)
	honor (11)
	honorably (1)
	honored (5)
	hope (5)
	hoping (1)
	Hornbeck (1)
	Hornets (1)
	horrible (1)
	host (2)
	hosted (1)
	hours (1)
	House (5)
	housed (1)
	houses (1)
	housing (4)
	Houston (1)
	huge (5)
	hundreds (2)
	Hunt (1)
	hurricane (1)
	husband (2)
	husbands (1)
	HVAC (2)
	I220 (3)
	idea (1)
	ideas (2)
	identified (3)
	identify (2)
	identifying (1)
	identity (1)
	IGSA (4)
	II (1)
	impact (1)
	impacted (1)

	Index: impacting..Lamar
	impacting (1)
	impacts (1)
	important (10)
	importantly (3)
	inaudible (1)
	incarcerated (6)
	incentive (2)
	include (4)
	included (1)
	including (2)
	increase (2)
	increased (2)
	individual (4)
	individuals (3)
	indoor (3)
	industrial (2)
	industry (3)
	infantry (3)
	infinary (1)
	info (1)
	information (10)
	infrastructure (4)
	initially (1)
	initiative (6)
	initiatives (3)
	Innovation (1)
	input (2)
	inside (3)
	inspection (1)
	inspections (1)
	installation (4)
	installations (6)
	instance (1)
	instituted (1)
	instructors (1)
	insurance (1)
	insure (1)
	intend (1)
	interest (2)
	interested (2)
	interesting (3)
	interface (1)
	Intergovernmental (4)
	international (4)
	interred (1)
	intersections (1)
	interstate (1)
	intimately (1)
	introduction (1)
	investing (1)
	investment (3)
	investments (1)
	invite (1)
	involved (2)
	involvement (2)
	involves (2)
	Iraq (5)
	issue (13)
	issues (14)
	Jackson (2)
	Jakes (14)
	January (1)
	Jeannette (7)
	Jennifer (1)
	Jennifer's (1)
	Jennings (1)
	Jimmy (1)
	Jindal (1)
	job (13)
	jobs (4)
	John (1)
	Johnson's (1)
	join (1)
	joint (7)
	joke (1)
	Jonathan (1)
	Jones (3)
	Jordan (1)
	JRB (1)
	Judge (2)
	July (1)
	jump (1)
	jurisdiction (1)
	Jury (1)
	keeping (1)
	Keithville (1)
	Kennedy (2)
	key (4)
	kick (2)
	kicks (1)
	kids (9)
	kill (1)
	killed (2)
	kind (15)
	kitchens (1)
	knew (1)
	knock (1)
	knowledgeable (1)
	Korea (1)
	Korean (1)
	Kuwait (2)
	Kuwaitis (1)
	labor (2)
	labs (2)
	lacks (1)
	ladies (1)
	lady (1)
	Lamar (1)

	Index: land..Mayor
	land (1)
	lane (1)
	language (3)
	largely (1)
	largest (1)
	lastly (1)
	late (1)
	launched (1)
	law (18)
	lawfully (1)
	laws (1)
	lead (3)
	leader (1)
	leaders (2)
	leadership (4)
	leads (1)
	leap (1)
	learn (4)
	learning (1)
	leave (3)
	leaving (2)
	LED (9)
	Led's (1)
	Leesville (3)
	left (5)
	legal (1)
	Legion (1)
	legislation (6)
	legislatively (1)
	length (1)
	letter (4)
	letting (1)
	level (8)
	leverage (1)
	liberation (1)
	license (2)
	licenses (2)
	licensing (6)
	licensure (4)
	Lieutenant (1)
	life (6)
	lift (1)
	light (1)
	liking (1)
	limit (2)
	lines (2)
	list (2)
	listen (1)
	literally (1)
	live (9)
	lives (1)
	living (1)
	LMAC (2)
	local (4)
	located (1)
	locations (1)
	lodge (1)
	long (13)
	long-term (2)
	longevity (1)
	looked (2)
	loose (1)
	lose (1)
	lot (34)
	Louisiana (33)
	Louisiana's (2)
	love (5)
	loved (3)
	LPNS (2)
	LSU (3)
	Lucian (2)
	machine (1)
	made (5)
	Maguire (1)
	maiden (1)
	mail (1)
	main (1)
	maintain (3)
	maintaining (1)
	maintenance (4)
	major (5)
	majority (1)
	Majors (1)
	make (27)
	makes (3)
	making (4)
	manage (2)
	managing (1)
	Mandi (12)
	Mandi's (2)
	manner (1)
	mantle (1)
	MARFORRES (1)
	Marine (4)
	Mark (1)
	marked (1)
	marketing (4)
	married (1)
	marry (1)
	mass (1)
	match (2)
	materials (2)
	math (3)
	matter (1)
	Mayor (1)

	Index: Mcconnell..number
	Mcconnell (3)
	Mcdonald's (1)
	Mchenry (1)
	meaning (1)
	means (1)
	measure (1)
	mechanics (1)
	mechanism (3)
	medals (5)
	media (2)
	medic (1)
	Medical (2)
	medicated (1)
	medics (1)
	meet (3)
	meeting (7)
	meeting's (1)
	Melancon (1)
	member (1)
	members (9)
	membership (1)
	Memorandum (1)
	Memorial (1)
	memorializing (1)
	mention (5)
	mentioned (10)
	mentioning (1)
	message (1)
	met (2)
	method (1)
	metro (1)
	middle (1)
	Mike (10)
	MILCON (6)
	militaries (1)
	military (43)
	military's (2)
	military-trained (1)
	Milley (1)
	million (1)
	millwright (1)
	mind (1)
	mine (2)
	minor (1)
	minute (1)
	minutes (3)
	misconduct (1)
	missile (1)
	mission (8)
	missioned (1)
	missions (4)
	Mitchell (18)
	mitigate (1)
	mixed (1)
	Mize (1)
	moaning (1)
	modernization (2)
	modernizations (1)
	money (14)
	monitor (1)
	month (3)
	months (7)
	morning (6)
	MOS (1)
	motion (1)
	move (5)
	moved (2)
	moving (2)
	MQ-25 (1)
	municipalities (1)
	Murphy (1)
	Murray (2)
	narrow (2)
	nation (5)
	national (13)
	nature (1)
	Naval (3)
	navigate (1)
	Navigators (1)
	Navy (8)
	NDA (1)
	necessarily (2)
	necessity (1)
	needed (3)
	needless (1)
	neighbor (1)
	Network (1)
	news (5)
	next-to-last (1)
	Nextop (1)
	niches (1)
	Niemeyer (1)
	night (4)
	nominated (1)
	non-compliant (2)
	non-defense (4)
	non-profit (1)
	non-profits (3)
	noon (1)
	North (4)
	Norway (1)
	notes (1)
	noticed (2)
	notify (1)
	November (2)
	number (10)

	Index: numbers..pipelines
	numbers (2)
	nurse (2)
	nursing (3)
	objective (1)
	observations (1)
	obstacle (1)
	OCA (1)
	occupancy (2)
	occupation (4)
	occupational (7)
	occurring (1)
	Ochsner (2)
	October (3)
	offered (1)
	office (7)
	Officer (1)
	offices (1)
	officially (1)
	older (1)
	oldest (2)
	ongoing (1)
	online (5)
	open (6)
	operating (2)
	operation (4)
	operations (4)
	opinion (2)
	opportunities (7)
	opportunity (8)
	option (1)
	order (4)
	Oregon (1)
	organizations (2)
	oriented (1)
	originally (1)
	Orleans (5)
	orphaned (1)
	Ouachita (1)
	outlets (1)
	outreach (2)
	outreached (1)
	outstanding (1)
	overcome (1)
	overlay (1)
	overseas (1)
	overview (2)
	owned (1)
	owners (3)
	p.m. (1)
	Pacific (1)
	packet (2)
	pact (1)
	paid (1)
	paper (3)
	pardon (1)
	parents (1)
	parish (9)
	parish-level (1)
	parishes (2)
	park (3)
	part (7)
	participate (2)
	participated (1)
	participation (1)
	partner (1)
	partnered (1)
	partnership (6)
	parts (3)
	pass (1)
	passed (3)
	past (5)
	pathway (1)
	pay (2)
	paying (2)
	pays (1)
	PDF (1)
	Peacock (2)
	pending (1)
	pension (1)
	Pentagon (7)
	people (15)
	people's (1)
	percent (17)
	percentage (1)
	perception (1)
	perceptions (3)
	perfect (1)
	performed (1)
	period (2)
	Perry (1)
	person (1)
	personnel (3)
	perspective (1)
	pervasive (1)
	Ph.d. (1)
	phenomenon (1)
	phone (2)
	physical (4)
	physically (2)
	picture (1)
	piece (1)
	pieces (1)
	Pierson (29)
	pilot (1)
	pilots (1)
	pipeline (3)
	pipelines (1)

	Index: placard..put
	placard (1)
	place (4)
	places (4)
	plan (2)
	planned (2)
	planning (1)
	plaque (1)
	Plaquemines (1)
	platform (3)
	play (1)
	player (1)
	playing (2)
	pleased (7)
	Pledge (2)
	plugged (1)
	plugging (1)
	pockets (1)
	point (4)
	points (2)
	Poland (1)
	police (2)
	policing (1)
	policy (6)
	political (1)
	Polk (25)
	ponds (1)
	pool (1)
	pools (1)
	population (2)
	port (1)
	portable (1)
	portal (2)
	portfolio (1)
	position (2)
	positions (1)
	positive (1)
	post (2)
	post-traumatic (2)
	postured (1)
	potentially (1)
	powerful (2)
	practice (5)
	practices (1)
	Pratt (1)
	precedent (1)
	predecisional (1)
	predictability (1)
	prescribed (1)
	presence (1)
	present (6)
	presentation (2)
	presented (1)
	presenters (1)
	presently (2)
	President's (1)
	presidents (2)
	press (1)
	pressure (1)
	pretty (5)
	previous (2)
	previously (1)
	primarily (2)
	primary (2)
	prime (1)
	principles (1)
	print (1)
	priorities (4)
	priority (2)
	prison (4)
	prisoner (1)
	private (6)
	privatization (1)
	problem (9)
	problematic (1)
	proceed (1)
	process (12)
	processes (2)
	procurement (2)
	production (1)
	products (1)
	professional (4)
	program (51)
	programs (12)
	project (8)
	projection (1)
	projects (4)
	promulgated (1)
	property (3)
	protection (1)
	proud (5)
	provide (10)
	provided (2)
	providing (1)
	provisions (1)
	public (7)
	pull (4)
	pumped (1)
	purchase (1)
	purchasing (1)
	pursue (1)
	pursuing (1)
	pursuits (1)
	purview (1)
	push (4)
	pushback (1)
	pushing (1)
	put (17)

	Index: puts..response
	puts (1)
	qualified (1)
	quality (4)
	question (4)
	questions (9)
	queue (3)
	queued (1)
	quick (4)
	quickly (7)
	quiet (2)
	quorum (1)
	radar (1)
	rail (1)
	railroad (3)
	raise (2)
	Randolph (6)
	range (6)
	ranking (1)
	rapidly (1)
	rate (4)
	rates (1)
	rating (1)
	Ray (3)
	reach (5)
	reached (1)
	read (1)
	readiness (3)
	ready (2)
	real (4)
	realm (1)
	reason (6)
	reasons (1)
	reassurance (1)
	recapitalization (1)
	recapitalizing (1)
	receive (5)
	received (1)
	recently (3)
	reciprocity (1)
	reciting (1)
	recognition (1)
	recognize (3)
	recognized (1)
	recommendations (1)
	recommending (2)
	reconciled (1)
	record (8)
	recovery (1)
	recruit (1)
	recruiting (2)
	recruits (1)
	redesign (1)
	reenergize (1)
	Reese (11)
	reflect (2)
	refueling (1)
	refuelling (1)
	regard (2)
	region (3)
	regional (1)
	registered (2)
	registration (2)
	regular (1)
	regulated (1)
	regulation (1)
	Reilly (1)
	reinvest (1)
	reinvested (2)
	related (2)
	Relations (1)
	relationship (4)
	relationships (2)
	released (1)
	relief (1)
	relieved (1)
	relook (1)
	remain (2)
	remainder (1)
	remaining (1)
	remarks (4)
	remember (1)
	remodeled (1)
	renovating (1)
	rent (1)
	reopen (1)
	repair (2)
	repairs (1)
	replaced (1)
	replacement (1)
	report (8)
	reporting (1)
	reports (1)
	representative (2)
	represented (2)
	request (5)
	requested (1)
	required (2)
	requirement (1)
	requirements (3)
	requires (3)
	requiring (1)
	research (3)
	reserve (2)
	reserves (2)
	reservists (1)
	residents (1)
	resilience (1)
	resolution (2)
	resources (4)
	respect (1)
	respond (1)
	response (10)

	Index: rest..Sherri
	rest (2)
	restaurant (1)
	Restoration (1)
	restore (1)
	results (1)
	retain (1)
	retaining (1)
	retire (1)
	retired (3)
	retiree (1)
	retirement (1)
	retiring (1)
	return (1)
	revenue (2)
	Revised (2)
	rewarding (1)
	reworking (1)
	rhetoric (1)
	Richard (14)
	ring (1)
	rise (1)
	River (1)
	RN (1)
	road (14)
	roads (6)
	robust (1)
	rocket (1)
	rollcall (1)
	Rolls (1)
	Ronnie (1)
	roof (1)
	roofs (1)
	room (1)
	Roosevelt (1)
	Rosepine's (1)
	Rouge (4)
	roughly (1)
	round (1)
	route (1)
	row (1)
	Royce (1)
	run (12)
	rundown (1)
	running (2)
	runway (2)
	rural (1)
	Russia (2)
	sacrifices (1)
	sad (1)
	Sam (1)
	satisfy (1)
	satisfying (1)
	Saudi (1)
	Saudi-led (1)
	saving (4)
	savings (2)
	scene (1)
	schedule (1)
	scheduled (1)
	schedules (1)
	school (5)
	scope (2)
	score (1)
	scores (1)
	Scout (1)
	scramble (1)
	sea (1)
	seamless (4)
	Sean (1)
	searchable (2)
	searching (1)
	season (1)
	Seconded (1)
	secretary (70)
	sector (7)
	sectors (1)
	secure (8)
	secured (1)
	securing (1)
	security (3)
	segment (1)
	Senate (3)
	Senator (6)
	send (1)
	Senior (1)
	sense (4)
	sensitive (1)
	September (6)
	sequestration (7)
	Sergeant (1)
	serve (1)
	served (4)
	service (18)
	serviced (1)
	services (7)
	servicing (1)
	serving (2)
	session (1)
	set (2)
	sewer (1)
	shake (1)
	shape (2)
	share (9)
	She'll (1)
	shepherding (1)
	Sheriff (1)
	Sherri (2)

	Index: shifted..stress
	shifted (1)
	shine (1)
	shiny (1)
	ship (3)
	shore (3)
	short (2)
	short-term (1)
	shot (1)
	shoulders (1)
	show (3)
	shows (1)
	Shreveport (1)
	shuts (1)
	side (6)
	sign (1)
	signed (4)
	significant (4)
	signing (1)
	Silbert (8)
	similar (1)
	simple (1)
	simply (1)
	simulators (1)
	sir (13)
	sit (1)
	sited (1)
	situation (1)
	sixth (1)
	size (1)
	skills (5)
	slide (7)
	Slidell (2)
	slides (2)
	slip (1)
	Slone (5)
	small (2)
	smallest (1)
	Smith (1)
	smoother (1)
	sniff (1)
	social (1)
	soldiers (3)
	solution (1)
	solve (1)
	solving (1)
	son-in-law (1)
	sooner (1)
	sort (2)
	sorts (1)
	sounding (1)
	South (1)
	Southeast (2)
	Southwest (1)
	space (3)
	spares (1)
	SPAWAR (1)
	speak (2)
	speaking (1)
	specialized (1)
	specialty (2)
	specific (6)
	specifically (1)
	spectrum (2)
	speed (3)
	spend (2)
	spending (1)
	spent (3)
	spite (1)
	spoke (3)
	spoken (1)
	sponsored (2)
	sponsoring (1)
	spot (2)
	spousal (1)
	spouse (5)
	spouse-owned (1)
	spouses (5)
	Squadron (1)
	St (1)
	stabilization (1)
	staff (2)
	staffed (4)
	stagnant (3)
	stand (1)
	standards (2)
	standing (2)
	star (8)
	STARBASE (2)
	start (10)
	started (5)
	Starting (1)
	starts (2)
	startup (1)
	state (55)
	State's (2)
	state-level (2)
	state-wide (1)
	states (6)
	status (3)
	Statute (2)
	stay (10)
	STEM (1)
	step (1)
	steps (5)
	sticker (1)
	Stingray (1)
	stocked (1)
	stop (1)
	stops (1)
	storage (6)
	stories (1)
	strategic (1)
	strategies (1)
	strength (5)
	stress (2)

	Index: Strickland..training
	Strickland (21)
	Strickland's (1)
	Strike (2)
	strip (1)
	strong (1)
	structure (1)
	struggles (1)
	struggling (4)
	student (2)
	students (3)
	stuff (2)
	subject (2)
	submissions (1)
	submit (2)
	submitted (1)
	substandard (1)
	substantially (1)
	successful (3)
	suck (1)
	suffice (1)
	suicide (2)
	summer (4)
	Summit (2)
	superiority (1)
	supervision (1)
	support (13)
	supported (1)
	supporter (1)
	supporting (1)
	surfaced (1)
	surrounded (1)
	surrounding (1)
	survey (1)
	survivors (3)
	suspect (1)
	sustainability (1)
	Sustainment (1)
	swimming (2)
	synergism (1)
	system (1)
	systems (2)
	T-SHIRT (1)
	tabs (1)
	takes (1)
	taking (2)
	talk (13)
	talked (7)
	talking (4)
	Target (1)
	taxes (1)
	taxpayer (1)
	teach (2)
	teachers (1)
	teaching (1)
	team (4)
	teaming (1)
	technical (3)
	technological (1)
	telling (1)
	tells (1)
	temporary (2)
	tenant (1)
	tenants (2)
	tendent (1)
	term (1)
	terms (7)
	Terror (1)
	Tete (1)
	Texas (2)
	texted (1)
	theaters (1)
	therapy (3)
	thing (10)
	things (21)
	thinking (1)
	thought (1)
	thoughts (1)
	thousands (2)
	threatened (1)
	tie (2)
	tied (2)
	tiered (1)
	ties (3)
	Tim (1)
	time (31)
	timeframe (1)
	timeline (2)
	times (5)
	Title (1)
	today (18)
	Todd (1)
	told (2)
	tool (1)
	top (6)
	total (1)
	totally (1)
	touch (2)
	toughest (1)
	town (2)
	towns (1)
	track (4)
	tracks (1)
	trade (4)
	trail (1)
	trailing (1)
	train (4)
	trained (1)
	trainers (1)
	training (14)

	Index: trains..website
	trains (2)
	trans (1)
	transition (4)
	transitioning (1)
	transportation (2)
	treating (1)
	treatment (1)
	tremendous (2)
	trick (1)
	trip (2)
	trips (1)
	trouble (1)
	truck (1)
	Trump (1)
	trusties (1)
	tugs (1)
	tuition (3)
	Tulane (1)
	turn (2)
	turns (1)
	Twelve (1)
	Twenty-two (1)
	Two-star (1)
	two-year (3)
	tying (1)
	type (4)
	U.S. (1)
	UK (1)
	unable (1)
	uncomfortable (1)
	uncover (1)
	undergone (1)
	Undersecretary (1)
	understand (3)
	understanding (4)
	understands (1)
	unfunded (1)
	uniform (1)
	unimpeded (2)
	unit (3)
	units (3)
	university (3)
	unmanned (3)
	update (5)
	updates (1)
	upgrade (1)
	urging (1)
	usable (2)
	USS (1)
	utilization (2)
	utilize (1)
	utilized (1)
	VA (2)
	vacant (1)
	validate (1)
	Vanessa (1)
	vehicles (1)
	venues (1)
	verified (1)
	Vernon (2)
	vet (2)
	veteran (34)
	Veteran's (1)
	veteran-friendly (2)
	veteran-managed (1)
	veteran-owned (5)
	veterans (95)
	veterans' (1)
	veterans-owned (2)
	veterinarian (1)
	Vetraspec (1)
	vetted (1)
	victim (1)
	Vietnam (2)
	views (1)
	vigorous (1)
	Viser (9)
	vision (1)
	visit (1)
	vital (2)
	void (1)
	voluntarily (1)
	votes (1)
	wait (1)
	waiting (1)
	waive (1)
	walk (2)
	wall (2)
	wanted (12)
	war (8)
	warfighting (1)
	warriors (1)
	Washington (2)
	watching (1)
	water (2)
	ways (1)
	weak (1)
	weapons (9)
	wear (2)
	website (2)

	Index: websites..zoo
	websites (1)
	week (4)
	weeks (4)
	welding (2)
	west (3)
	whatnot (2)
	white (6)
	Whitehead (1)
	Whitey (1)
	wife (2)
	wiggle (1)
	Wildlife (1)
	Wilkie (1)
	Wilson (1)
	win-win (1)
	window (2)
	windows (1)
	winter (1)
	wiped (1)
	wiping (1)
	wives (2)
	wondering (2)
	word (4)
	work (32)
	worked (7)
	working (35)
	works (2)
	workup (1)
	world (4)
	worry (3)
	worth (1)
	wrapped (1)
	wrote (1)
	X' (1)
	y'all (5)
	year (41)
	year-long (1)
	years (34)
	Yemen (1)
	you-all (2)
	young (9)
	younger (4)
	youth (2)
	zoo (1)


	Transcript Formats
	Amicus
	MDB
	LiveNote
	Cond PDF



0001

 1

 2

 3

 4

 5

 6

 7           MEETING MINUTES FOR THE

 8     LOUISIANA MILITARY ADVISORY COUNCIL

 9                   HELD AT

10       THE ESTUARY AT THE WATER CAMPUS

11             1110 S. RIVER ROAD

12             BATON ROUGE, LOUISIANA

13       ON THE 27TH DAY OF AUGUST, 2019

14          COMMENCING AT 10:37 A.M.

15

16

17

18   REPORTED BY:  ELICIA H. WOODWORTH, CCR

19

20

21

22

23

24

25

0002

 1   Appearances:

 2   Charles Bebe, Mayor of Hornbeck

     Honorable Raymond J. Crews

 3   Major General Glenn H. Curtis

     Robert H. Gatti, Junior

 4   Brian P. Jakes, Senior, Southeast Louisiana AHEC

     Larry Jones, Employer Support of the Guard and Reserve

 5   Secretary Donald Pierson, Junior, LED

     Deborah Randolph, Central LA Chamber of Commerce

 6   Michael D. Reese, President of Fort Polk Progress

     Major General Ronald G. Richard, Major General (USMC)

 7   Gary B. Silbert, GNO, Inc.

     Ronnie L. Slone

 8   Sec. Lt. Col. Joey Strickland, Secretary, Department of

     Veterans Affairs

 9   Murray Viser, Barksdale Forward

10

     Jeannette Haynie, Executive Director, LED

11   Dana Couvillion, LED

     Chris Goode, Roosevelt Group

12   Mandi Mitchell, Assistant Secretary, LED

     John Manion, ESGR, Vice Chair, Ombudsman Director

13

14

15

16

17

18

19

20

21

22

23

24

25

0003

 1               SECRETARY PIERSON:

 2                   We'll officially call the meeting to

 3   order at 10:37 today.  Thank you being here.  At 10

 4   a.m., as you can see, we had an important announcement

 5   to make, so we wanted to invite you to participate, and

 6   at this point, we will begin our program.  And let the

 7   record reflect we call the meeting to order.

 8               MS. HAYNIE:

 9                   Good morning, ladies and gentlemen.

10   Thank you all for being here, and we're going to follow

11   along with the agenda, so please join me in reciting the

12   Pledge of Allegiance.

13               (Whereupon the Pledge of Allegiance was

14               conducted.)

15               MS. HAYNIE:

16                   Before we kick off with the rest of the

17   agenda, I'm going to do a quick rollcall for the record.

18   Please excuse me if I butcher your name.  Feel free to

19   correct me.  My maiden name is Gaudry, my married name

20   is Haynie, so I get "Hiney" and things like that.  So

21   feel free to speak up.

22                   Mr. Banks.

23               (No response.)

24               MS. HAYNIE:

25                   Mr. Bebe.
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 1   MR. BEBE:

 2       Here.

 3   MS. HAYNIE:

 4       Mr. Crews.

 5   MR. CREWS:

 6       Here.

 7   MS. HAYNIE:

 8       Mr. Curtis.

 9   MR. CURTIS:

10       Here.

11   MS. HAYNIE:

12       Mr. Elder.

13   (No response.)

14   MS. HAYNIE:

15       Mr. Gatti.

16   MR. GATTI:

17       Here.

18   MS. HAYNIE:

19       Mr. Jakes.

20   MR. JAKES:

21       Here.

22   MS. HAYNIE:

23       Mr. Jones.

24   MR. JONES:

25       Here.
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 1   MS. HAYNIE:

 2       I am present, Ms. Haynie.

 3       Mr. Pierson.

 4   SECRETARY PIERSON:

 5       Present.

 6   MS. HAYNIE:

 7       Ms. Randolph.

 8   MS. RANDOLPH:

 9       Present.

10   MS. HAYNIE:

11       Mr. Reese.

12   MR. REESE:

13       Here.

14   MS. HAYNIE:

15       Mr. Richard.

16   MR. RICHARD:

17       Present.

18   MS. HAYNIE:

19       Mr. Silbert.

20   MR. SILBERT:

21       Here.

22   MS. HAYNIE:

23       Mr. Slone.

24   MR. SLONE:

25       Here.
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 1               MS. HAYNIE:

 2                   Mr. Smith.

 3               (No response.)

 4               MS. HAYNIE:

 5                   Mr. Strickland.

 6               MR. STRICKLAND:

 7                   Present.

 8               MS. HAYNIE:

 9                   Mr. Tete.

10               (No response.)

11               MS. HAYNIE:

12                   Mr. Viser.

13               MR. VISER:

14                   Here.

15               MS. HAYNIE:

16                   And Mr. Whitehead.

17               (No response.)

18               SECRETARY PIERSON:

19                   I reflect 16, which we do have a quorum

20   if needed.

21               MS. HAYNIE:

22                   Thank you, sir.

23                   Does anyone have any questions, comments

24   or notes from the previous meeting's minutes last

25   November?

0007

 1               (No response.)

 2               MS. HAYNIE:

 3                   If not, then I will entertain a motion

 4   to adopt those minutes.

 5               MR. JAKES:

 6                   So moved.

 7               MS. HAYNIE:

 8                   Can you state your name for the record?

 9               MR. JAKES:

10                   Brian Jakes.

11               MS. HAYNIE:

12                   Mr. Jakes.  Thank you.

13                   Any second?

14               MR. SLONE:

15                   I'll second.  Ronnie Slone.

16               MS. HAYNIE:

17                   Mr. Slone.

18                   Seconded.  All in favor of adoption,

19   please say "aye."

20               (Several members respond "aye.")

21               MS. HAYNIE:

22                   Thank you.

23                   And now I will turn the meeting over to

24   the Chairman for his comments.

25               SECRETARY PIERSON:
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 1                   Thank you so much.  Jeannette Haynie is

 2   our new Executive Director, so I know you've noticed

 3   that change.  We bid farewell to Sherri McConnell.  She

 4   voluntarily wanted to move on to some other pursuits,

 5   and asked for her extension to you today.  She'll have a

 6   lot of LED thoughts for many, many years to come.  She

 7   did a great job for us, but we're very pleased now to

 8   welcome Ms. Jeannette Haynie on board, as she would say,

 9   Major Colonel Haynie, or I could say Dr. Haynie.  She's

10   got quite a distinguished background.  Very pleased to

11   welcome her aboard and look forward to her having an

12   opportunity to interface with you-all in your various

13   locations around the State.

14                   It's really a challenge for me to have

15   to tell you in that she's a U.S. Naval Academy graduate,

16   and we were looking for the best and you pull up a Naval

17   Academy graduate.  Yeah, I get -- it tugs at me a little

18   bit, but we're going to have a great partnership and

19   we're going to give them all a great 364 days a year.

20               MR. RICHARD:

21                   Beat Army.

22               MS. HAYNIE:

23                   Thank you, sir.  Thank you.

24               SECRETARY PIERSON:

25                   So we welcome Jeannette and look forward
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 1   to working with her.

 2                   Some overview remarks, and I know we

 3   have a number of other presenters and reports coming to

 4   you later today.  Just sort of in globo, you heard the

 5   Governor talk about the important I220 entrance into

 6   Barksdale Air Force base, something we've worked on for

 7   a long, long time, and while it is great to have a

 8   secure entrance and a new route that won't be impacted

 9   by rail, all of the other entrances to Barksdale Air

10   Force Base can be blocked if a train happens to be going

11   by.  And, you know, with Todd Murphy who would schedule

12   these trains, I'm sure, now we will have unimpeded

13   access to Barksdale Air Force Base for the first time.

14                   But it's also very important because the

15   long range security of that installation is about

16   weapons generation storage facility that's not there

17   today that should be there, but over time, the previous

18   weapons storage facility did not get enough maintenance

19   dollars allocated to it, became unable to pass the

20   usable inspection standards, and therefore it's vacant

21   today.  And it's a very expensive project, one that

22   we're shepherding through the appropriate channels, but

23   in order to secure the long-term future of Barksdale, we

24   have to secure a weapons generation facility.  In order

25   to secure that, we've got to be able to get on and off
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 1   the Air Force base unimpeded.  So a real important

 2   activity that's being executed now, and really pleased

 3   the Governor was able to make that announcement earlier

 4   this year.

 5                   We had today a fantastic announcement

 6   about the establishment of the Cyber Coordination

 7   Center.  You got kind of a full rundown of that

 8   previously in a meeting.  I would like to also point out

 9   that we just established a very important initiative in

10   support of our veterans, and today Assistant Secretary

11   Mandi Mitchell is with me to help talk about what we

12   established with that program.  And obviously a very

13   powerful partnership with Secretary Strickland and

14   Louisiana Department of Veterans Affairs.  The

15   Governor's leadership requires that the various

16   departments of government work and play well together,

17   leverage each other and make good things happen.  So I

18   get the opportunity to do that with the Department of

19   Environmental Quality, with the Department of

20   Transportation and other departments, always worked well

21   with Secretary Strickland, but it was very rewarding to

22   have the opportunity to put this program and execute

23   this program together.

24                   And, Mandi, just by way of allowing

25   everybody to kind of know the mechanics about it a
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 1   little bit, what we tried and what we had to kind of

 2   navigate, just a brief overview of that program.

 3                   And, Secretary Strickland, I want you to

 4   jump in anywhere you want to add or expand what Mandi's

 5   remarks are, please feel free to do so.

 6               MR. STRICKLAND:

 7                   Yes, sir.

 8               MS. MITCHELL:

 9                   Good morning, everyone.  Glad to be here

10   with you today, and we're very pleased to have been

11   asked by the Governor in partnership with Secretary

12   Colonel Strickland, my dear friend, and Veterans Affairs

13   to lead the effort to deliver the State's Veteran First

14   Business Initiative Program.  The governor announced

15   that program on August 13th.  What the program does is

16   it allows for veterans, active or reserve military

17   members or Gold Star spouses who own a business in

18   Louisiana, who are Louisiana residents and who's

19   businesses is domiciled in this state to achieve to

20   receive recognition through an online portal that we

21   launched.  And in just two weeks, roughly two weeks, we

22   have over 300 businesses certified and we have 100

23   waiting in the queue, and that number grows every day.

24   But the businesses are entered into the portal into the

25   online searchable database, and it's searchable by a
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 1   number of categories, by business type or industry

 2   sector, region or parish of the state and products or

 3   services offered.

 4                   And these businesses, in addition to

 5   being recognized in this online database, receive

 6   specialized marketing materials from LED that they may

 7   display at their business so that the public, members of

 8   the public that happen not to be searching online, but

 9   may be in the physical area of the business, can

10   recognize that the business is veteran-owned or Gold

11   Star spouse-owned business.

12                   We've also provided digital marketing

13   materials that the companies may use on their websites

14   or on their social media marketing for their businesses.

15   And so we are told that ours is the most robust program

16   of its kind in the country so far, and we expect other

17   states to try and emulate, but we're going to stay ahead

18   of the curve.

19                   So, again, I mentioned the numbers of

20   businesses that have certified thus far.  And just to

21   give you a flavor of the industry sectors represented,

22   we have folks in the construction trade, we have owners

23   of funeral homes and services, HVAC companies, the

24   healthcare sector is represented well, physical therapy

25   companies, addiction and recovery service companies,
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 1   insurance companies, auto services, restaurant, Barbers.

 2   The list goes on literally.

 3                   We have created a seamless process for

 4   veterans to get certified.  They first submit some

 5   information, basic information about their business

 6   online to LED, and we have a seamless handoff to

 7   Veteran's Affairs to validate that the individual is

 8   indeed a veteran or active or reserve member or gold

 9   star spouse and that they were honorably discharged as a

10   veteran.  And we also insure that their business is in

11   good standing with the Secretary of State's office.

12                   So once those steps are done, the

13   business is certified, and it's a very simple, seamless

14   process.  And we did our best to make sure that veterans

15   didn't have to, if they didn't want to, or if it wasn't

16   convenient, because veteran small business owners

17   physically go into a service center.  However, that

18   option does exist.  We partnered with Veterans Affairs

19   and every leader at every veterans affairs service

20   center around the state is knowledgeable and educated on

21   the program and has been providing assistance when

22   needed when veterans choose to physically go in to bring

23   their documentation to get verified.

24                   So, Secretary Strickland, I don't know

25   if you wanted to add anything to that.
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 1               SECRETARY STRICKLAND:

 2                   Yeah.  I think we're off to a good

 3   start.  The program is, Mandi, as you mentioned,

 4   seamless.  Our Undersecretary for Benefits is a key

 5   player in this particular program, Ms. Vanessa Melancon.

 6   She's a Air Force veteran, understands the culture, and

 7   she's working very closely with Mandi to make sure that

 8   the veteran business owners who apply for the program

 9   are certified, that their DD214s are good, like Mandi

10   says, if they're registered with the Secretary of State.

11   And we're working hand in glove with Mandi's office to

12   create the database.  So I think we're off to good

13   start.  I'm really excited about it.

14               MS. MITCHELL:

15                   Thank you.  And you said something that

16   I wanted to -- that marked another mention that I should

17   share with this group.  Lamar Advertising is helping us

18   to get the word out with free digital billboard space

19   advertising the website where veterans may go.  So if

20   you-all know Sean Reilly, his team, please thank them

21   because they're treating this for us as a public service

22   announcement, and we're working to do that through

23   several other media outlets.

24               SECRETARY PIERSON:

25                   Mandi, any feel for how many veteran
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 1   businesses that we've been able to certify so far?

 2               MS. MITCHELL:

 3                   Yeah.  So we're over 300 now.  It's

 4   actually 312 as of late last night.  We have about 100

 5   in the queue, meaning either they've just submitted

 6   their info to LED or it's moved along to Veterans

 7   Affairs.  So I expect within a weak or two to be up to

 8   400 or more.

 9               SECRETARY PIERSON:

10                   And just so everyone knows, this is not

11   a set and forget.  We're going to work with our chambers

12   of commerce with countless issues around the state to

13   continue to educate and drive the information that this

14   is an available opportunity for our veterans, and so

15   we'll continue to maintain the database, but more

16   importantly, if we just let this drift away, it will

17   stay stagnant, you know.  We want to keep pushing.  We

18   want to see that number of businesses rise, and we want

19   to be able to come to any parish and perhaps see the

20   placard or the decal on the front door of the business

21   letting the public know that this is a veteran-owned

22   business.

23                   A really big objective that we have is

24   just to help identify those businesses in a public way,

25   and it starts with getting them registered.  So we're
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 1   making good headway against that.

 2               MS. MITCHELL:

 3                   Yes.  And we're marketing this program

 4   alongside with all of LED's business programs, so we're

 5   aggressively getting the word out.

 6                   Yes, sir.

 7               MR. SILBERT:

 8                   Mandi, just a quick question, is there

 9   any requirement that a business has to have been in

10   existence for any prescribed period of time?

11               MS. MITCHELL:

12                   No.

13               MR. SILBERT:

14                   So a new business --

15               MS. MITCHELL:

16                   That's right, a startup.  And we wanted

17   to make this as accessible to all veterans to show our

18   appreciation for their sacrifices.  So veterans may

19   return home from service and want to be an entrepreneur

20   and, so alongside all of our other existing business

21   services programs, which we have an existing Veterans

22   Initiative Program, it's a program not well known, but

23   we have a good number of veterans certified for that

24   program.  It allows veterans to earn a required

25   additional 12 points any time they bid on procurement
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 1   opportunities with the state.  That's done through LED.

 2   So we have an existing Veterans Initiative Program.

 3                   We also have another partnership with

 4   Veterans Affairs that coaches veterans on

 5   entrepreneurship, and so we did not want to put any

 6   other additional constraints to limit participation.  So

 7   your help in getting the word out would be great.

 8               MR. RICHARD:

 9                   Thank you, Mandi, Mr. Secretary and

10   Secretary Strickland.  On behalf of many veterans who

11   I've spoken to, for some reason they believe that I have

12   a lot of information about veterans affairs, but I

13   don't.  I work closely with Secretary Strickland.  But

14   following what the Governor said and the initiative that

15   you, Mr. Secretary, has also sponsored along with

16   Secretary Strickland, he indicated that Louisiana should

17   be a veteran-friendly state.  Now that we have a base

18   initiative sponsored by LED, it seems to me that you

19   mentioned that you didn't want this to become stagnant

20   and it involves veteran-owned businesses and whatnot,

21   and that's very important and I applaud y'all for that.

22   But the information that many of us are getting is that

23   we would like Louisiana to become that veteran-friendly

24   state, like Florida, like Texas, and it involves a lot

25   of involvement with state government to include taxes
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 1   and things of that nature.

 2                   But since we have a platform here,

 3   there's a huge lead for the young veteran.  So the young

 4   veteran has been left behind by the federal government

 5   and by most of the initiatives by state governments and

 6   other initiatives throughout the country.  So I would

 7   think that this committee should expand its scope,

 8   Mr. Secretary, since y'all are sponsoring this, to

 9   assist Veterans Affairs, and we could, in fact, be a

10   good sounding board to the Governor.  He indicated that

11   we may hear things that are veteran questions before

12   government does to include Secretary Strickland's office

13   and certainly LED.

14                   I would submit to the members here that

15   we should expand the scope of this council.  I know it's

16   oriented toward the base and whatnot and the reason why

17   it was originally established, but it seems to me we

18   have a good opportunity here to make Louisiana what the

19   Governor indicated his vision was.

20                   And certainly young veterans to include

21   jobs, ability to finance homes, discounts is huge, and

22   that dovetails with businesses who need to hire

23   veterans.  So I believe we need to not wait until we get

24   3 or 4 or 5,000, 300,000, whatever the number is,

25   veterans-owned businesses.  I think we should, soon as
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 1   y'all feel confident, expand that to include the young

 2   veteran and address the whole veterans population.

 3   There's a real need for that.  And from what I hear from

 4   other veterans and from talking to other people in other

 5   states, they applaud Louisiana for doing this, but they

 6   also say now that Louisiana has a political and a

 7   governmental platform to address veterans, let's not

 8   limit it to veterans-owned businesses a sticker and

 9   plaque.  Let's actually assist the veterans.  You can

10   assist them in the business side by allowing them to

11   hire qualified people they're looking to hire, but more

12   importantly, the young veteran needs to be able to have

13   a place to go and want to go, want to retire into a

14   state that assists them in about four major areas.

15                   So I simply will -- excuse the length of

16   my rhetoric here, but I just think it's really, really

17   good that we have a platform here, and I agree, it

18   should not became stagnant.

19               SECRETARY PIERSON:

20                   General, we greatly appreciate your

21   comments and input, and if there's a white paper of

22   sorts or anything that we could push some ideas together

23   on for consideration, we'll be very open to doing that.

24   And we do want to help the veterans, but I don't know

25   that we even need to segment it to that point, where we
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 1   want to help all of our military personnel, past,

 2   present and future.

 3                   One of the things we're working on a

 4   little bit I think is the idea of supporting the

 5   trailing spouses with the reciprocity opportunities.

 6   Maybe, Mandi, you can fill in.  That was going to be

 7   part of my report, but I know you're managing that for

 8   me, and I'll add that into the record, please.

 9               MS. MITCHELL:

10                   Yes, sir.  I think the gentleman over

11   here had a --

12               MR. JAKES:

13                   Yes.  Not a trick question, but are

14   non-profits included in veteran-owned?  Non-profits are

15   not owned.

16               MS. MITCHELL:

17                   Right now it's focused for -- it's

18   focused on for-profit businesses.

19               MR. JAKES:

20                   For-profit.  Okay.  It expands it

21   greatly if you open it up to maybe veteran-managed

22   non-profits, not just -- Baton Rouge Foundation is a

23   non-profit, for instance.

24               MS. RANDOLPH:

25                   Secretary, one of the things, to what
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 1   General Richard was speaking of, and I think Mike Reese

 2   would agree with me, a bright spot in outreach to those

 3   leaving the military and going back into whether it is

 4   to stay in the community in Louisiana or if they're

 5   going back home, but we certainly would like to see

 6   those departing the military take positions in

 7   Louisiana.  But our community and technical colleges are

 8   doing a great job, in my opinion, working with those

 9   leaving the military to transition them into available

10   jobs in our region, and in our region, CLTC working in

11   Vernon Parish is doing some very good work with that.

12   So that's another asset for us I think.

13                   And on this program, the veteran-owned

14   businesses, I think chambers are perfect to help get

15   that word out and help identify where to sign up for

16   that.  In our area, we also do a military discount

17   program that we manage and we give any business, we

18   don't tell them how much, but as long as they provide a

19   military discount, they get a decal for the window.  It

20   works really, really well.  We hear accolades for it,

21   appreciation for it all of the time, and even a lot of

22   the venues in Alexandria, even our zoo provides a

23   discount, for example, for military families to have a

24   membership or just for the entry fee.  So just having

25   that identity in the window can be a powerful tool.
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 1               MR. RICHARD:

 2                   You're saying that any business that

 3   gives a military discount, you give a...

 4               MS. RANDOLPH:

 5                   In my area.  This is something my

 6   chamber does.

 7               MR. RICHARD:

 8                   I've never seen any of those.

 9               MS. RANDOLPH:

10                   If you come to Alexandria, you'll see

11   them even in the McDonald's windows, et cetera.  Our car

12   dealerships give some good discounts, for example.

13               MR. RICHARD:

14                   Well, that's good because that's part of

15   telling the young veteran we care about them.  The

16   problem is is communication, the ability to communicate

17   to that veteran and across the spectrum of veterans, and

18   I know Mr. Secretary, you know, what I hears you say is

19   that you didn't want to get too specific or too broad.

20   I don't know how you cannot get too specific or too

21   broad when you're dealing with veterans because you're

22   talking about an 18-year old that's still a veteran when

23   he's 80 years old.

24               SECRETARY PIERSON:

25                   Well, the reason is, sir, is just that
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 1   there's federal-level programs, there's state-level

 2   programs, there's community-based programs and there's

 3   conversions of all of those that we would want to manage

 4   and not duplicate programs that are already in place.

 5   Look for gaps, look where we can take our resources and

 6   make the most difference.  So that's why I would call on

 7   white paper with specific ideas on how we can engage

 8   better service to our veterans, which I'm confident that

 9   we both agree on.

10                   Mike Reese.

11               MR. RICHARD:

12                   Excuse me.  I certainly understand now

13   what you mean, and I'll be more than happy to

14   participate in that.

15                   But in conclusion, what you said about

16   the different agencies, one of the things to --

17   synergism of all of those is communication.  You have to

18   be able to have some method to communicate this out.

19                   Mandi, how many hits did you get on the

20   website?  I mean, do you get a lot of hits?

21               MS. MITCHELL:

22                   I don't have that information on the

23   hits today, but I can share that with you.

24               MR. RICHARD:

25                   That's really a good way to measure
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 1   that.

 2               MS. MITCHELL:

 3                   I can share that with you this

 4   afternoon.

 5               SECRETARY PIERSON:

 6                   How many veteran service centers do we

 7   have in the state?

 8               SECRETARY STRICKLAND:

 9                   We have 64 veteran service centers.

10   Every parish has a veterans service center, and there's

11   64.  All are staffed, including Leesville, and I think

12   the last one that we just staffed is in DeRidder.

13               SECRETARY PIERSON:

14                   So part of our push needs to make sure

15   that veterans know that these assets and resources are

16   available to them.

17               MR. RICHARD:

18                   Sure.  Thank you very much.  Excuse my

19   longevity.

20               MS. RANDOLPH:

21                   And our discount program covers veterans

22   as well.  Our discount covers veterans as well as

23   their --

24               SECRETARY PIERSON:

25                   Mike, anything you have to add?
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 1               MR. REESE:

 2                    All I was going to add to that

 3   conversation that really ties into this, I'm working on

 4   some draft legislation now.  It wasn't really ready for

 5   prime time, and so I didn't bring it today, but it ties

 6   to this conversation where we need legislation in our

 7   state too where we can recognize, you know, we talk

 8   about it, hear a lot, the spouse professional licensure,

 9   you know, that our military spouses receive from other

10   states so they can quickly go to work in our state.  But

11   tied into that as well as we talk to our veterans is

12   that we recognize in our state the MOS skills those

13   soldiers may receive, all branch soldiers may receive

14   while they are in uniform, that our state has a

15   mechanism to quickly give them that certification within

16   our state.  If they were a big truck driver in the Army,

17   they ought to be a CDL holder in Louisiana when they

18   exit the military so they can quickly take those skills

19   and put them to work in the private sector in their own

20   business.  And I know there's been a lot of work done in

21   the area, but it kind of ties into that as well,

22   General.

23               SECRETARY PIERSON:

24                   We'd love to get that kind of capture.

25                   Mandi, did you have anything to add?
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 1               MS. MITCHELL:

 2                   Yes.  So you had also asked me to touch

 3   upon the issue with occupational licensure for military

 4   and for military spouses.  And so I believe this council

 5   brought this issue up a little over a year ago, and Ms.

 6   McConnell reached out to me to do some research on what

 7   exists currently in the law, so I'll share with you that

 8   Revised Statute 37:3651 exists in the law today.  It was

 9   passed in 2013, and it requires that professional or

10   occupational licensing boards shall issue licenses,

11   certifications or registration to military-trained

12   applicants or military spouses to allow those

13   individuals to lawfully practice their occupation in

14   Louisiana.

15               Additionally, this law requires that

16   occupational licensing boards issue temporary licenses

17   to allow these individuals to enhance their economic

18   opportunities while they're going through whatever

19   processes are required for licensure in this state that

20   may be above a beyond the state where they came from to

21   Louisiana while they're satisfying those licensure

22   requirements.

23                   Some of the requirements that the

24   applicant has to satisfy is that they have completed a

25   military program of training, been awarded a military
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 1   occupational specialty and performed a specialty at a

 2   level that is substantially equivalent or exceeds

 3   Louisiana's requirements, that the individual has

 4   engaged in active practice of the occupation, that the

 5   individual has not been disciplined by any jurisdiction

 6   in that -- related to their occupation, and that the

 7   applicant holds a current license or certification or

 8   registration.

 9                   So this exists in the law today.  In

10   January of 2018 Governor Edwards issues a letter to 50

11   professional occupational licensing boards asking them

12   to fully utilize the legal provisions of this Louisiana

13   law to ease the process for individuals coming into our

14   state in military service to be able to practice their

15   occupation.  On the heels of that, LED worked with

16   Representative Gaines and Senator Jonathan Perry to

17   issue a resolution memorializing this law, and also

18   urging all of the boards in this state to ensure that

19   they're adhering to this law.

20                   So what I believe is that Ms. Sherri

21   McConnell had began some research on this issue to

22   determine what we need to do to enhance this law or to

23   ensure that all of the occupational professional

24   licensing boards are actually following the letter of

25   this law.  The research that she began was looking into
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 1   how pervasive the issue is, which licensing boards are

 2   the most challenging are non-compliant and why, and how

 3   we can help overcome those challenges through policy or

 4   legislation.

 5                   So I believe that Ms. Jeannette Haynie

 6   will take up the mantle, and I will work with her to

 7   determine -- to take recommendations from this council,

 8   but also to take a look at the laws that exist and to

 9   determine what boards are the most non-compliant and

10   what we can do to ensure that they follow through on the

11   existing law today.

12                   So I just wanted to provide that update.

13               SECRETARY STRICKLAND:

14                   We've been -- I just want to add one

15   thing.  We've been working very closely with Don and

16   Mandi and the folks in Economic Development.  One of the

17   biggest questions and concerns that we get are from

18   veterans who, including my own immediate family, my

19   son-in-law is a combat medic with service in Iraq and he

20   had the desire to be a nurse one day, and so we're

21   working very closely with LSU Medical and Ochsner and

22   different organizations to come up with a program to

23   certify these combat medics so that they don't have to

24   spend days and hours in college learning what they

25   already know, that they can be certified as LPNs,

0029

 1   because these people are the equivalent of LPNs, and

 2   they can go right to work, say at Ochsner or LSU

 3   Medical, under the supervision of an RN or a doctor.

 4   We've been working on that for some time with mixed

 5   results, but we are going to continue to work with that.

 6               MR. JAKES:

 7                   I thought Senator Peacock had

 8   promulgated some legislation?

 9               MS. MITCHELL:

10                   His was specific to nursing, but that

11   was done this past session.

12               MR. JAKES:

13                   Okay.

14               MS. MITCHELL:

15                   Yes, but we can follow up on that as

16   well.

17               MR. JAKES:

18                   Okay.  Louisiana Revised Statute 36?

19               MS. MITCHELL:

20                   37:3651.  We'll e-mail it to you.  I'll

21   ask Ms. Jeannette to e-mail a copy to you, a PDF copy.

22               MR. JAKES:

23                   It surfaced at Barksdale when they had a

24   problem with that, a Commander and --

25               MR. VISER:
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 1                   Yeah.  She's a cardiology nurse, and she

 2   was able to -- I think it took her three or four months

 3   to get her certification.  Her certification did follow

 4   when Senator Peacock had a couple of bills, three I

 5   believe, that dealt with interstate compacts to allow

 6   folks to come in and practice their trade within the

 7   state.  If they're certified in North Dakota, they're

 8   able to come into Louisiana and practice their trade.

 9               MR. JAKES:

10                   And General Mize made a presentation to

11   this group about teachers was another issue.

12               MS. MITCHELL:

13                   Yes.

14               MR. JONES:

15                   The Coast Guard District Commander's

16   wife was a veterinarian and she couldn't get a license.

17               MS. MITCHELL:

18                   These are the things we would like for

19   y'all to bring to our attention, and just know, at the

20   highest level, this is an issue that's priority for the

21   Governor, so we will go direct to those boards if we

22   have to.  And sometimes it can be just a conversation,

23   but it may take additional action, like legislation, but

24   we'll share that information with you.

25               SECRETARY PIERSON:
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 1                        And really helpful when you have an

 2   example, a specific example like this, because it can

 3   really shine a light on a problem for a lot of people,

 4   but it just doesn't get noticed or doesn't get addressed

 5   sometimes.  But we would encourage, if you have those

 6   type of examples, make sure you message Jeannette or

 7   talk to me at the end and see how we can use it as a

 8   pathway to help a lot of people.

 9                   MS. HAYNIE:

10                        And I've run into it on a national

11   level because I'm also a dual-military family, so

12   military spouse.  I am plugged into the National Target

13   Family Spouse Network and some of those efforts at the

14   federal level to make that transition easier, so I'll

15   bring that into what I do here.

16               MS. MITCHELL:

17                   Yes.  And I'm glad you mentioned that

18   too.  About two weeks ago I participated on a call with

19   the White House Office of Innovation, and this is one of

20   the issues, occupational licensing impacting military

21   families.  This is an issue at the federal level as

22   well, so we are trying to keep close tabs on that to

23   learn best practices from them.

24               SECRETARY PIERSON:

25                   All right.  Well, those are the primary
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 1   issues that I wanted to bring before you, and that will

 2   conclude my remarks.  I'll now turn to Colonel Haynie to

 3   call on our reporting divisions.

 4               MS. HAYNIE:

 5                   Per the agenda, Secretary Strickland,

 6   would you like to make some comments?

 7               SECRETARY STRICKLAND:

 8                   Thank you, Secretary Pierson, Members of

 9   the Committee, it's an honor for me to be here and to

10   serve on this committee.

11                   For those of you that maybe don't really

12   know me, I've had the honor of serving as Secretary for

13   Veterans Affairs ever since Mike Foster was Governor.  I

14   served Mike Foster for eight years, Governor Blanco for

15   four years, and it was under her that we created the

16   Department of Veterans Affairs as a cabinet-level

17   department.  She was a strong veteran supporter.  A lot

18   of people don't know that.  And then I worked for Bobby

19   Jindal for about a year, then I went out to Arizona and

20   served as Secretary for about five years out there.  So

21   all in all I've served our veterans for 22 years as

22   Secretary of Veterans Affairs after almost 30 years in

23   the Army.

24                   The other day my wife was asking me, she

25   said, "If you had a choice, what would be your dream
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 1   job?"  I said I think it would be my dream retirement

 2   because I think this is my dream job, but we are working

 3   very hard in the Department of Veterans Affairs.

 4                   General Richard brought up some very

 5   good points this morning because really the biggest

 6   concern that we face in the department is generational.

 7   We're dealing with different generations of veterans.

 8   We're dealing -- and when we talk about older veterans,

 9   we have pretty much a captive audience.  We know where

10   these veterans are.  The World War II, the Korean, my

11   generation, the Vietnam Veterans, we know where they're

12   at, and we work very, very closely with them.

13                   Where we don't know where veterans are

14   at are the younger veterans, the veterans that are

15   coming through the transition pipelines out at Barksdale

16   and Fort Polk.  Those veterans are not looking for

17   benefits necessarily.  They're not -- maybe education or

18   something like that, but they're looking for jobs,

19   they're looking for transportation, they're looking for

20   housing information and things like that.  And those are

21   the things that as Secretary I really get concerned

22   about.

23                   But first I want to talk a little bit

24   about benefits.  This past year we filed a total of

25   146,782 claims for Louisiana veterans.  That number of
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 1   claims brought into the state in terms of dollars, this

 2   is money that goes into veterans' pockets, $1.3-billion.

 3   Money that comes into the state in terms of compensation

 4   and pension benefits, it goes around about three times

 5   before it goes out of the state, and we do this year

 6   after year after year.  This places Louisiana 11th in

 7   the nation among all states that support our veterans.

 8                   This year, also, to make the process

 9   even benefits a little bit smoother and to get away from

10   a paper trail and become more attuned to electronic

11   files, we instituted a new national program called

12   VetraSpec.  It's a computer-based program that allows us

13   to file benefits quickly, efficiently and to make sure

14   that they are 100 percent accurate before they go into

15   the federal pipeline in New Orleans.  And it also allows

16   us to track the status of those benefits once they're in

17   the federal pipeline, because a lot of times we'll get

18   follow-on questions about six or seven months later,

19   "What is the status of my claim?"  All we have to do is

20   pull the status up and we can tell the veteran "This is

21   where your claim is at."  "This is what's pending."

22   "This probably what's going to happen," and that was a

23   tremendous comfort to our veterans.

24                   We have 64 parishes, as I mentioned

25   earlier.  All of them are staffed with trained
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 1   counselors.  All of our counselors are veterans.  Many

 2   of them are retired military.  And the last two offices

 3   that were not filled within Leesville, we had it filled,

 4   but we had to do a relief because of a misconduct

 5   situation, and we just recently filled that office again

 6   with an outstanding counselor.  And then the neighbor

 7   town of DeRidder, we filled that office too.  So now all

 8   parishes are serviced and staffed, so we're very, very

 9   happy about that.

10                   I'd like to talk to you about our

11   veterans homes.  Back in 1998 or 1997, when I first came

12   to work for Mike Foster, we only had one veterans home,

13   the Old Jackson home, which we still have.  Well, since

14   then we have built four others.  We now have five state

15   veterans homes, which is what we're authorized, and they

16   are all filled to capacity.  Every one of our homes has

17   a 90 to 95 percent fill.  We call it census, a rating.

18   They have all undergone CMS and federal VA survey

19   inspections and they've all passed and they're doing

20   very well.

21                   We have spent this past four years over

22   $10-million in renovating all of our veterans homes, and

23   that will be a continuing effort as we go forward.  We

24   put, just in the Jackson Home, we put a new roofs on the

25   homes, we put a new air conditioning, totally remodeled
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 1   kitchens, chillers on all of the homes, and they're

 2   beautiful.  If you've never been to a veterans home, you

 3   should stop by because you'll be amazed.  Every one of

 4   our homes has fishing ponds that are fully stocked by

 5   Wildlife and Fisheries.  We provide an atmosphere for

 6   our veterans that no private nursing home can match, and

 7   it's not -- and I want to make this clear, it's not just

 8   for elderly veterans.  We also have a lot of

 9   combat-wounded veterans who are in their 40s, some of

10   them are in their 30s that live in our home.  And some

11   of the younger veterans, every one of our homes has

12   physical therapy programs, and a lot of your younger

13   veterans that live in the community come for physical

14   therapy and then they go back home.  So we're honored to

15   provide that service to them as well.

16                   We also have in our state four working

17   cemeteries.  We are actually building a fifth cemetery

18   in Jennings right off the freeway behind your veterans

19   home, and we have will have that cemetery -- it's a

20   $10-million project.  We'll have that cemetery completed

21   and ready to go by the end of December of this year, and

22   we hope to dedicate it and put it into operation at the

23   beginning of the new year.

24                   We're also having to expand our state

25   veterans cemetery in Slidell.  It's only three years

0037

 1   old, but because it's, of course, New Orleans in the

 2   North Shore, we've had more burials in that cemetery

 3   than any other cemetery in the state.  Over 3,000

 4   veterans and their loved ones have been interred there.

 5                   There's a new phenomenon around the

 6   country.  It seems like people are getting away from

 7   casketed burials and going to what we cremain burials.

 8   These are cremation.  And so in Slidell and in

 9   Keithville near Barksdale, we're rapidly running out

10   columbarium space.  These are the niches in the wall

11   where you put the ashes.  So we're having to build more

12   columbarium space to bury our veterans and their loved

13   ones in those other two facilities, and we're going to

14   be taking a look at Fort Polk as well.

15                   So all of our cemeteries are beautiful

16   places.  I have the honor of serving on our National

17   Cemetery Committee in Washington and recommending policy

18   for how these cemeteries -- and state cemeteries have to

19   be run the same way that our national cemeteries are

20   run, no different.  We have to meet the same standards,

21   and I have the honor of recommending policy to Secretary

22   Wilkie in that regard.

23                   We have other programs that I'm very,

24   very proud of.  Last year the Governor and all 30

25   college presidents, technical college and university
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 1   presidents, signed a Memorandum of Understanding to

 2   establish veteran centers on every Louisiana college

 3   campus.  I'm proud and honored to tell you that as of

 4   today, we've established 26 veteran centers.  We've got

 5   four more to go.  What we do, we went out, we wrote a

 6   grant to the AmeriCorps Foundation, and we received

 7   $300,000 to establish this program in conjunction with

 8   the colleges and university from LSU all of the way to

 9   the smallest technical college.  Every one of those

10   veteran centers have an administrator.  And then what we

11   did, we hired what we call Student Veteran Navigators.

12   These are students that have a desire to work with that

13   vet center administrator, and we didn't just say "Will

14   you do this?"  We made it an incentive.  We're paying

15   these student veterans $10,000 per year to work with

16   that vet center administrator to help their fellow

17   veteran students.  These are places where veterans can

18   congregate on campus, share common experiences and be

19   together.  And most of these young folks, and there's

20   8,000 of them out there, are combat veterans, and the

21   reason we did this is because we wanted make sure that

22   we enhanced their abilities to graduate and stay in our

23   state.  So we're very honored to do that.  We're the

24   second state in the nation that's established veteran

25   centers on all college campuses.  Washington State being
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 1   the first.

 2                   We continue to award honor medals.

 3   We're at 10,000 honor medals that's distributed

 4   throughout the state.  All of our veterans, we award

 5   honor medals every day.  We mail them out.  If they want

 6   a ceremony, we do that.  We leave it to the veterans.

 7   We also award honor medals to the incarcerated.  We run

 8   a very vigorous incarcerated program in our department.

 9   We reach out to Louisiana's incarcerated veterans

10   population.  There's over 1,000 veterans in prison in

11   our state, and we support their banquets.  We provide

12   honor medals.  And then last year we created through

13   legislation a state law requiring the Department of

14   Corrections to notify us within eight months of when a

15   veteran prisoner is being released, that way we can open

16   their file, we can see if they need a claim open or if

17   they already have an existing claim, we put that back

18   into operation between -- let's say that you're 80

19   percent service connected and you go to prison, well,

20   you lose all but 10 percent of that 80 percent.  You

21   only get 10 percent.  And so we can reopen that claim

22   for that veteran coming out of prison and restore that

23   80 percent.  So -- and that is state law now.  So we

24   know where all of our veterans who are incarcerated are.

25   For example, at Angola, there's over 400 there.  And
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 1   I've got to tell you something, most of our incarcerated

 2   veterans are your trusties.  They are the people that

 3   are the easiest to work with.  I think the director, the

 4   secretary, Jimmy is a Vietnam veteran himself, and he'll

 5   tell you, if I need something done, I go to my

 6   incarcerated veterans and they make it happen.  So we're

 7   honored to work with DOC in that regard.

 8                   We have in the State of Louisiana 4,000

 9   Gold Star survivors.  The problem is I don't always know

10   where those folks are at, and so what I did, I went out

11   and I hired a Gold Star representative.  Her name is

12   Jennifer Hahn.  Jennifer's husband was a National Guard

13   Sergeant First Class that was killed in combat in Iraq.

14   Great, great lady.

15                   And the reason why we didn't know where

16   all of our Gold Star survivors were located is because

17   generally the Guard, the Reserves, the military bases,

18   they use contract folks to handle those programs.  But

19   we want to do more than that.  The contractors will

20   reach out to the Gold Star wives and the survivors and

21   they will take care of them initially, but then after

22   all of that is over with, then they really don't reach

23   out to them anymore.  We wanted to be continuous

24   presence in their lives and we wanted to be able to

25   honor them in September, on September the 29th, which is
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 1   Gold Star Month, bring them into our Louisiana Veterans

 2   Memorial Park, have a beautiful ceremony and honor the

 3   service of their loved ones.  And so we brought Ms.

 4   Hahn.  She's doing a great job, and we are going to have

 5   our first ceremony on the 29th of September in our park.

 6                   The other program that we're working

 7   with really hard on is veterans courts.  There's five

 8   veteran courts in the State of Louisiana.  We're trying

 9   to create a sixth one here in Baton Rouge, and we've got

10   Judge Darrell White, who is a Guard retiree.  I believe

11   he's Guard; right, General?  But, anyway, Judge White

12   has agreed to take the lead in establishing the veterans

13   court here in Baton Rouge.  And veterans courts are

14   important because if a young veteran is struggling with

15   post-traumatic stress and he's self medicated and they

16   get in trouble, they get a DUI or maybe spousal abuse or

17   something to that effect, if they go through the regular

18   courts, then they have a record and then it's a federal

19   record and then that follows them throughout their life.

20   If we can get them into veterans court and we can get

21   them into a year-long program that's regulated by the

22   court with a counselor, then if they follow what the

23   court tells them to do, their record will be wiped clean

24   and they get a brand new start.  And that's extremely,

25   extremely important.  And the reason I know that's
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 1   important is because thousands of veterans -- or

 2   hundreds, not thousands, but hundreds of veterans that

 3   are in prison in Angola probably wouldn't be there if

 4   somebody had addressed their post-traumatic stress back

 5   when they were younger.  And so veteran support for our

 6   states is very important.  We're going to continue to

 7   push that in the Department of Veterans Affairs.

 8                   I think that pretty much covers it.

 9   Last thing I want to mention is in September we're going

10   to host our second Veterans Suicide Summit.  We hosted

11   our first one last year.  We had over 200 people in

12   attendance, many were wives, many were husbands, many

13   were parents of veterans that committed suicide.  So

14   we're going to host our second one.  We're expecting

15   over 300 people to be here in Baton Rouge at Post 38,

16   the American Legion post there, so we're honored to do

17   that.

18                   So this concludes my briefing subject to

19   any questions that you might have.  The Louisiana

20   Department of Veterans Affairs is one of the oldest

21   departments in the state government, established in

22   1919.  It it's not the old Department of Veterans

23   Affairs your father our your grandfather knew.  It's a

24   dynamic department.  It's a $71-million department.  We

25   only get about $6-million in state general funds.  The
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 1   rest of our fund comes through federal VA.  So thank you

 2   for giving me the opportunity to brief you, and subject

 3   to any questions you might have.

 4               SECRETARY PIERSON:

 5                   Thank you, Secretary Strickland.

 6               MR. STRICKLAND:

 7                   General Richard is my good buddy.

 8                   Anyway, thank you.

 9               SECRETARY PIERSON:

10                   General Curtis, do you have any

11   comments?

12               GENERAL CURTIS:

13                   Yeah.  I guess I'll get up here.  Just a

14   few highlights on the Louisiana Guard.  We're one of

15   Five Guards across the nation -- there's 54 National

16   Guards.  We're one of five that actually are meeting our

17   current strength.  Today we sit at 107 percent strength

18   across the Army and Air Guard here in Louisiana, and a

19   lot of that is because of what the citizens give us in

20   the way of respect and show our soldiers and airmen.

21   Our attention rate, the last probably five or six years,

22   has run 75 percent, give or take.  That means three out

23   of four are choosing to stay with us.

24                   Our recruiting numbers are through the

25   roof.  We're number two in the nation in the percentage
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 1   of recruits, and what our mission was, where we're at,

 2   we're at about 130 percent of what we were missioned to

 3   recruit for our forces, which puts us in a really good

 4   position because I'm asking them now for more force

 5   structure units, if you will.  I'd love to get more

 6   cyber capabilities, I'd love to get some units, I'd love

 7   to get more military police in the state.  So hopefully

 8   that will be given to us.

 9                   This summer, of course, was our busy

10   season with our annual training.  Our infantry brigade

11   went through Fort Polk at the Joint Readiness Training

12   Center.  I will tell you if you have not been to that or

13   looked at it, it is the toughest training that a unit

14   will go through, an infantry unit, short of combat.

15                   The Army has shifted from this coin

16   operation to kind of servicing out to a full spectrum

17   decisive operations, and for the young kind of Majors

18   and down, some First Class and down, all they've done is

19   a coin fight.  So this is a new dynamic for them, and

20   they're a little bit uncomfortable with it, but if we go

21   to war in China, North Korea or Russia, this is how we

22   will fight, and so it was a really good training for

23   them.

24                   On the all hazard front, I will tell you

25   we're continuously doing exercises to try to break
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 1   ourselves, if you will, and figure out where our gaps

 2   are for emergency response.  I mean, it's everything

 3   from a hurricane coming to a water well system going out

 4   to a cyber pact that we talked about a while ago.  We

 5   work closely with all state agencies and GOHSEP in that.

 6                   On the international scene, we have two

 7   countries that we've had relationships with for a number

 8   of years, Belize for about 25 years and Haiti since

 9   2011, right after the earthquakes.  We train with them

10   all of the time, bring them to Louisiana or we have

11   people down there, but it's an ongoing relationship.

12   But we have the Guard across the world has about 78 of

13   those relationships.  And I will tell you, a lot of

14   times when disasters happen or if someone feels

15   threatened, the first person that the Chief of Defense

16   for that country calls is the Adjutant General that's in

17   partner with them, and that happens all of the time.  So

18   we want to continue to foster that.

19                   We have a civil support team.  Their job

20   is -- it's about 25 people that work full-time for us.

21   Their job is to go out to help policing authorities from

22   local all of way up to federal to sniff out stuff, you

23   know, whether they find a bag on the side of road or

24   they suspect some type of drugs on a ship coming into

25   port.  Those guys go out and have very high-end labs
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 1   that they take with them, portable labs, to assist law

 2   enforcement with fighting the drug war.

 3                   Where have a huge infinary tendent here

 4   in Louisiana, but one of the things I keep them plugging

 5   into, we call them Community Assistance Projects, but

 6   this summer, we're currently working on this summer, at

 7   Avondale Boy Scout Camp, we're reworking a lot of their

 8   facility for them from roads to obstacle courses.  We're

 9   working defense workup in Chenault, Aviation Park up

10   there in Ouachita and on the Caldwell Parish Sheriff

11   Range.  Those are just example of what we currently --

12   we run these projects all of the time, and it's good for

13   us.  We're the face of the military in most cases, and

14   so it's good for us to be out in the community doing

15   those type things.

16                   On the war fight, I will tell you that

17   today, as we stand, we have 696 that are deployed.  The

18   majority of those are either in Iraq.  They set their

19   flags in Kuwait, and then they move forward into

20   Afghanistan, Iraq, Jordan, Saudi Arabia, you name it.

21   They're all over Southwest Asia.  But also we have

22   contingent of our effort and things that are in the

23   Pacific right now.  I basically say they're playing

24   chicken with China.  You know, that's what they're

25   doing.  A couple years ago they did it with Russia over

0047

 1   in Bulgaria.

 2                   Throughout the remainder of this year,

 3   for about the next 12 months, we have currently a little

 4   over 800 more that will be deploying into those same

 5   theaters still engaged in this Global War on Terror.

 6                   We run an education program you may or

 7   may not be aware of called Youth Challenge Program.  We

 8   take kids that are from 16 to 18, high school dropouts,

 9   we put them through a five and a half month program

10   where they can earn a HiSET, used to call them GED.

11   They learn life coping skills, but we've also get them

12   in where if they score high enough, they're in college,

13   they work out of Bossier Parish Community College and

14   River Community College down around Gonzales, where they

15   can actually earn 15 or 18 college credits in this five

16   and a half months.  There's a lot of kids that come to

17   us that are able to do that, but in addition, se started

18   job training where we teach them welding, nursing

19   assistance, HVAC, electrical, so that when they come

20   out, they have a HiSET and they have some job skills,

21   they're employable hopefully in the future.  We graduate

22   about 1,400 kids from that program, or over 1,400 kids,

23   every year in that program.

24                   Because of what we've done with this in

25   the last 25 years, the Department of Labor came to us
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 1   earlier this year and asked us to run a job corps

 2   program for them, and we'll run it down around St.

 3   Gabriel.  Starting out there will be 200 kids that

 4   graduate our youth challenge that will come and stay

 5   with us for another five and a half months and really

 6   learn job training skills, some of the things I

 7   mentioned before, electrical, millwright, welding.  And

 8   we're working with the private sector, mostly the

 9   industrial sector, that are teaming with us, with the

10   community college so that we'll provide them assets and

11   they will provide the trainers and actually hire these

12   kids as they start coming out.  We will start that

13   program, our first program, later this summer.

14                   We run a program called STARBASE where

15   we bring 5th graders in for a week and they do two

16   things, we build a rocket that they actually get to fly

17   and we do flight simulators, but inside that, we're

18   teaching them all of the STEM programs.

19                   My boys went through it.  They well tell

20   you it was the best week of school they ever spent.  We

21   put about five or 6,000 kids through that STARBASE

22   program every year.

23                   And last thing I would mention, you saw

24   part of it here earlier, is the cyber realm that we're

25   operating in.  You know, I tell people all of the time
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 1   now I don't worry too much about an enemy that I can see

 2   anymore because I can kill them.  I worry about the

 3   cyber thing because you can't see it.  Most of time it's

 4   on top of you before you even know it's on top of you,

 5   and it can take you down in ways that you can't even

 6   think about.  So we committed to this thing probably six

 7   years ago.  It's going.  We're somewhere between crawl

 8   and a walk, in my opinion.  We have got to continue to

 9   take advantage of it.  It pays us huge dividends in the

10   war fight.  But I will tell you, in our state, you know,

11   from local municipalities to the school systems that

12   were attacked earlier, all of way up to state

13   government, the National Guard is postured right to be

14   the cyber warriors, if you will, within our militaries

15   as far as I'm concerned because we train -- it takes two

16   years to train essentially.  When they come out, they

17   are extremely employable in the private sector.  I'm

18   talking about $100,000-plus a year in most cases.  But

19   when I see with the private sector people is they like

20   for them to stay in the Guard because whenever they come

21   in for their duty, they truly can look at our

22   adversaries in very secure places and see what they're

23   doing, and they can take that capability back to the job

24   that they just left.

25                   That's kind of one over the world.  I'll
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 1   be glad to try to answer any questions that you may have

 2   if I could.

 3                   Yes, sir.

 4               MR. JAKES:

 5                   General Curtis, the F15 upgrade, the

 6   F22, are we in that queue for that?

 7               GENERAL CURTIS:

 8                   So I haven't seen the final NDA yet, so

 9   bear me there, but I know within circumference was F15Xs

10   to be built this year, but the program can build like

11   eight a year for the next, I think it's six or eight

12   years.  What the Air Force is trying to get, though, is

13   to build 72 fighters a year.  That's what they need to

14   get.  That's an F22 or an F15X.  The F35 is a great

15   aircraft, but it does not do air superiority missions.

16   It's just not built for that yet.  So the first ones

17   will come out where the builds will start.  I think once

18   it starts, it will continue.  I think it's the right

19   decision for the nation because it now gives us two

20   production lines.  So we've got our fingers crossed that

21   we will start transitioning to the F15Xs soon because

22   the ones we flight fly right now are built in the '80s,

23   maybe early '90s, and so they are long past out service

24   life, but we are working on a replacement for them.

25                   Yes, sir.

0051

 1               MR. GATTI:

 2                   General Curtis, will you say something

 3   about tuition exemption and how that's being utilized?

 4               GENERAL CURTIS:

 5                   So, yeah, for a Louisiana Guardsman --

 6   and it's been -- I took advantage of it, that's how long

 7   it's been in place.  If you go to a public university

 8   here in the state, you get tuition exemption, so your

 9   tuition is paid for.  So now you have to worry about

10   your books, add-on fees and everything, but that's a

11   great benefit for us for recruiting college students and

12   retaining them.

13                   But on top of that, they can get their

14   GI Bill, depending on where they fit.  If they've never

15   deployed before, there's a GI Bill that they can get

16   that's worth, you know, anywhere from 350 to

17   $700-something a month based on their line scores and

18   their ASVAB.  If you're a combat veteran, the new GI

19   bill kicks in, which is a tremendous benefit, but it is

20   great program.  And I'll tell you, a lot of kids, a lot

21   of Louisiana Guardsmen take advantage of that.

22               SECRETARY STRICKLAND:

23                   The new GI Bill is called the GI Bill

24   for life, and you can give it to your spouse or your

25   children.
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 1               GENERAL CURTIS:

 2                   Yeah.  I put my daughter through grad

 3   school on mine.  Through my Iraq deployment I put my

 4   third through grad school and my boys through their

 5   first year in college, so.

 6                   Anything else?  If you see me get up and

 7   leave in a little bit, I've got a hard time to get out

 8   of here by 12 o'clock, so pardon me whenever I exit, but

 9   thank you.

10               MS. HAYNIE:

11                   I'm glad you mentioned that as well,

12   sir, because there's an event at 1 o'clock at the

13   Capitol, so we don't have a lot of wiggle room after

14   noon as well to head out of here, so please keep that in

15   mind, it's 11:42 already, as we continue.

16                   Mr. Viser.  And I'll click for you

17   because the clicker's not working, if that's okay.

18               MR. VISER:

19                   I'm really glad you're here to click for

20   me.  Like I told a group last night, I'm a technological

21   dinosaur.  I have a really hard time even answering my

22   cell phone.

23                   So the Governor spoke a little bit ago

24   about the I220 extension at Barksdale.  When I was

25   driving down here, I was trying to remember when we
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 1   started working on I220 into Barksdale, and all I can

 2   tell you is John Breaux was Senator when we started

 3   doing that, so it's been a long time in the works.

 4                   There's 700 families that live on the

 5   east side of Barksdale.  Barksdale's basically divided

 6   between the west side and the east side by the runway,

 7   and there's 700 families that live out there.  And as

 8   the Governor said and has already been mentioned,

 9   Barksdale is surrounded by railroad tracks, and when

10   trains are there, it's -- everything shuts down, so it's

11   a bad deal.

12                   So, anyway, the 220 is going to come

13   directly into the base over the railroad track and

14   connect with a new gate.  That's the good news.

15                   The bad news, the new gate started

16   design work back in, what, Chris, 2011, something like

17   that?  And so, of course, that hasn't changed up until

18   the Air Force has to come up or the military has to come

19   up and say "Okay.  We're actually going to put this and

20   we're going to actually build a gate."  Twelve and a

21   half million dollars back in 2011 or whatever the date

22   was, 24.6 to build the new gate.  So needless to say,

23   nobody wants to have a road to no where, nobody wants to

24   have gates to no where, so there's mass scramble right

25   now to make sure that we have this gate built in time

0054

 1   for 220 into the base to be finished.  It looks like 220

 2   is going to be there before the gate's there because

 3   it's a two-year project, and we're hoping, along with

 4   the Air Force, that it's going to be in the National

 5   Defense Authorization Act in '21, which will give us a

 6   complete date in '22.

 7                   There is going to be a road that's

 8   planned by the Air Force to meet up with the 220 coming

 9   into the base.  No gate, so I'm curious to see how

10   they're going to work a secure entrance into the base

11   with no gate.  So it's going to be interesting.

12                   So you might ask yourself why is there

13   this big push?  Well, as the next-to-last bullet says,

14   it's an election year.  We want to have it done.  We

15   want to show that we are actually doing the things that

16   need to be done.

17                   The next two slides give you a timeline

18   of -- I'm going on to the next page -- give you a

19   timeline of how everything hopefully will marry up.

20   These came from the Air Force.  They're thinking in the

21   right direction.

22                   Weapons generation facility at Barksdale

23   was mentioned.  Secretary Pierson gave you a good

24   understanding of with happened with the old weapons

25   storage facility that we had.  It was not just a weapons
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 1   storage facility, but it was an air lodge cruise missile

 2   maintenance facility as well.  This too has been a long

 3   time coming.  At one point the cost for the facility was

 4   estimated to be over $600-million.  Well, if you know

 5   anything about the military construction, that's not

 6   going to happen because that's going to suck up every

 7   dollar, so the current Air Force Global Strike Commander

 8   General Ray came in and said "You know, this makes no

 9   sense.  We've got to go back, we've got to have a

10   redesign.  We've got to relook at this program and have

11   something that makes sense."  So we feel reasonably

12   confident that the facility is going to be in '21.

13   We'll see.

14                   The slide says, and it's pretty

15   accurate, 300 to 400 new personnel at Barksdale, plus

16   two additional MILCON projects, a new security forces

17   dormitory, which will, my understanding is will be sited

18   close to the facility, which makes sense, and then a 35

19   lane indoor firing range.  And you might think like I

20   did when I first heard that they're going to have an

21   indoor firing range was "Why do you need an indoor

22   firing range?"  So they can fire everything up to

23   50-caliber machine gun.  So it's going to be a serious

24   facility, firing range, and protection of that weapons

25   storage facility is going to be pretty serious too.
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 1                   General Ray feels very confident that

 2   the final two steps he has to go through to get the

 3   go-ahead to have this project certified are going to

 4   work, and I have to believe him because I've known him a

 5   long time.

 6                   Finally, the next slide is a request to

 7   a response or a response for a request from the

 8   Congressional Delegation from then Secretary of Air

 9   Force then Heather Wilson to give an update, which he

10   gives in that letter.

11                   And finally, just General Curtis

12   mentioned the age of the F15s down at Belle Chasse.

13   Sir, I think we've got you beat.  The last B52 was built

14   in 1961; Air Force took delivery in '62.  There are

15   eight engines on that airplane.  It's scheduled to fly

16   until 2050, and I'm not going to try to do math in

17   public, but that's a long time.  And it desperately

18   needs to have new engines for a couple reasons.  One,

19   the existing engines are old, but more importantly,

20   there are no more parts being made for the engines on

21   these aircraft.  When an engine breaks, either the parts

22   have to be fabricated somehow.  They used to go out to

23   Davis-Monthan and take pieces and parts off of engines

24   off of B52 aircraft that were out at the aircraft

25   storage facility out at their spot in Arizona.  There
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 1   aren't anymore, so we have to have new engines for this

 2   airplane.

 3                   Air Force has requested 175-million in

 4   FY 20 for the new engines, and then that will go up to

 5   300-million in FY 21 and stay about at that level until

 6   '24 and then go down to 270 after that according to the

 7   budget projection.  So it's not going to be a cheap

 8   project, but, again, there's 76 airplanes with eight

 9   engines plus some spares.  So that's a lot of engines.

10   Again, I'm not going to try to do math.

11                   We're expecting three contractors, Pratt

12   & Whitey, GE, Rolls Royce.  And the funding mechanism

13   the Air Force is asking to use is called 804 funding

14   mechanism.  It's an expedited process that allows, well,

15   a speed up in the program, actually.  We'll probably

16   knock at least a year, maybe two years off of getting

17   the engines on the airplane.  So it's critical.  We have

18   that done.  The delegation is well aware of our request

19   that they get on top of it and make sure that the House

20   Armed Services Committee and others understand the

21   necessity to have these engines sooner rather than

22   later.

23                   So I'll try to answer questions if

24   anybody has any.

25               MR. CREWS:
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 1                   I don't know if everybody is aware, but

 2   Barksdale now has a lot of civilians living on it

 3   because of the way they do housing.  Is this going to

 4   impact that once they a Generation facility with the

 5   weapons?  Are they going to still be allowed to live

 6   there or are they going to move civilians off and --

 7               MR. VISER:

 8                   My understanding is they will still be

 9   allowed to live there unless, under the agreement

10   between Hunt Military Communities and the Air Force that

11   they're guarantying some big number, 90 to 92 percent

12   occupancy rate to come from active duty folks.  Once

13   they can't reach that occupancy rate, then it's a tiered

14   process to go through, retired military, reservists on

15   down the list until you have civilian.  The civilians

16   have to be in vetted in some manner.  I'm not familiar

17   with exactly what that is.  My guess would be that until

18   they can solve the problem of having all active duty

19   military in those houses, and it's not liking it used to

20   be, you know General Curtis can't say "Okay.  Mr. Crews,

21   you're going to live -- Captain Crews, you're coming on

22   Barksdale, you're going to live in House 'X'."  They can

23   choose to live on base or not.  So it is going to be an

24   interesting process to see how they come up with solving

25   that problem.
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 1                   Yes, sir.

 2               SECRETARY STRICKLAND:

 3                   Murray, when the new gate is built, the

 4   main gate that exists where the railroad track at,

 5   that's going to be closed down?

 6               MR. VISER:

 7                   No, sir.  That gate will stay.  The

 8   existing North gate will also stay.  The gate that will

 9   go away is right next to the Industrial Drive commercial

10   gate.  That gate will go away because it's got all kind

11   of issues with what goes on at Barksdale, and it's an

12   at-grade crossing again.

13               SECRETARY STRICKLAND:

14                   Okay.  Thank you.

15               MR. VISER:

16                   Anything else?

17               (No response.)

18               MR. VISER:

19                   Thank y'all for your time.

20               MS. HAYNIE:

21                   Mr. Reese.

22               MR. REESE:

23                   Thank you.  Thank you very much.  I'm

24   pleased to share with you what we've been working on so

25   far this year, and I'll give you a quick, condensed
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 1   update on that.

 2                   So, you know, significant advocacy

 3   during the first part of this year.  This is about an

 4   every-other-year process for us as the key

 5   decisionmakers of the military change, and we've got to

 6   get back in front of them, you know, to make sure that

 7   we're keeping good communication open in terms of Fort

 8   Polk.  And a lot of reassurance about the 3/10 Brigade

 9   Combat Team.  That continues to be something we have to

10   monitor very closely as it is the only orphaned brigade

11   combat team left in the country, and as some of our

12   military priorities change around the world, whether

13   we're standing up a unit in Poland or doing something

14   like that, we know that the Army may continue to look at

15   how they fill those gaps by identifying units around the

16   country now, but they can move quickly into those

17   missions.  And we continue to be concerned that 3/10

18   will be looked upon in that way, so constantly

19   advocating for that.

20                   I'll talk a little bit about these two

21   acronyms in the next one, DCIP and IGSA, and I'll tell

22   you about our next steps.

23                   Some of our direct advocacy down to Fort

24   Sam Houston.  The General on the top was relieved of

25   duty in the news here just a few weeks ago.  He had a
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 1   very difficult portfolio.  One of them is military

 2   housing, and, you know, a lot of the issues you may have

 3   seen in the news and the quality of the military housing

 4   and issues related to that.  And to the gentleman that's

 5   going to move up is right below him.  That's General

 6   Maguire.  He's a former Commander at Fort Polk, now a

 7   Two-Star Major General and a great friend to Fort Polk

 8   and a great friend to Louisiana.  I was pleased to have

 9   him in that position, even if it's temporary.

10                   So we've been advocating for some water

11   filtration systems that are needed on South Fort Polk,

12   some opportunities for gas and energy privatization on

13   Fort Polk.  I'm sure our Mayor from Hornbeck will

14   probably end up taking advantage of as well.

15                   The significant cost cutting that's

16   occurring across our force as the Army struggles to

17   maintain its investment in modernizations.  They're

18   having to take some of that money from their

19   Sustainment, Restoration and Modernization of the

20   facilities, and so we have things like swimming pools,

21   we have things like community centers and chapels that

22   are falling victim to the money that the military's got

23   to capture to go elsewhere.  So we're working on a

24   solution there.

25                   You know, some state-wide road repair
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 1   opportunities, I'll explain in a minute, and further

 2   Intergovernmental Support Agreement.

 3                   Also working inside of the Pentagon,

 4   again, working with these key decisionmakers to make

 5   sure that we're up to speed on what their priorities are

 6   and they understand what our investments are.  There

 7   have been major outreach going in the area of cyber,

 8   just constantly looking for new mission opportunity at

 9   Fort Polk, and I think we may be able to hopefully

10   uncover something further there.  They continue to go

11   interested purchasing more land.  You know, we've grown

12   Fort Polk by about 47,000 acres, and they've identified

13   a couple of areas where they need to purchase just a

14   little bit more property to make all of that area

15   usable.  And then the Defense Access Road program, which

16   I'll address on the next slide.

17                   So we've identified some of the problem

18   roads in and around Fort Polk.  When we grew Fort Polk,

19   the additional 47,000 acres increased the use of these

20   training areas that are connected by state highways,

21   we've increased the use of military equipment over those

22   roads.  Those were substandard roads to begin with that

23   have no shoulders, they're very narrow roads, have

24   narrow bridges.  It's very problematic, and we've got to

25   do something about them.  So we're being very creative
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 1   in that process.  So one of the areas is Defense

 2   Communities Infrastructure Program, and very quickly, we

 3   worked with our other defense community organizations

 4   around the country to establish this as a federal law

 5   about three years ago that would create a bucket of

 6   funds so that a community like ours can apply in grants

 7   for to address things just like that.  It's outside the

 8   military's own property, but it's absolutely vital to

 9   the missions of these military bases.

10                   So we've identified the projects you see

11   here.  This year they're attempting to appropriate

12   nearly $100-million to Defense Communities

13   Infrastructure Program, and we have been very closely

14   tied to that.  Senator Kennedy has been working with us

15   to try to retain that money in that appropriation, and

16   we believe that's something we'll be able to apply for.

17                   And I'm very pleased Secretary Pierson

18   has been working with us to potentially provide some

19   state match that would certainly increase our ranking in

20   that processes and hopefully let us be successful in

21   securing some of these grants to create a greater

22   partnership to address the infrastructure needs that our

23   state presently can't afford to do.  So very proud of

24   the work that's going on there.

25                   Intergovernmental Support Agreements, if
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 1   you key take away here, we have three primary

 2   Intergovernmental Support Agreements where we have

 3   surrounding towns and parish governments around Fort

 4   Polk going onto the installation, signing contracts with

 5   the military to provide city-level, parish-level and

 6   state-level services out there.  We're saving the

 7   federal taxpayer $112-million in the first five years of

 8   these agreements and earning revenue for our local

 9   communities that's then being reinvested into road

10   overlay programs in the City of Leesville, the Town of

11   Rosepine's doing sewer treatment center repairs that

12   they've never had the resources to do before, and the

13   Vernon Parish Police Jury is able to buy more road

14   maintenance equipment to maintain some of our rural

15   roads as well.  So this is a great win-win for our

16   communities in Louisiana and for the cost of operation

17   on Fort Polk.

18                   One of the things that we have got to

19   do, though, is that as we visit with our military

20   leaders and they talk about how they've got to strip

21   money out of some of their maintenance reserves on the

22   installations, we've kind of -- we went back to them and

23   said "Well, if we're saving you $112-million in five

24   years, why are we struggling so hard to get an $800,000

25   repair to the swimming pool at Fort Polk?  Why are we
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 1   struggling so hard to get a chapel, a new chapel built

 2   on Fort Polk?  Why are we struggling so hard on these

 3   quality of life initiatives?"  And they said "Well, we

 4   hear what you're saying.  Thank you very much for

 5   playing.  We really need those cost saving, and we need

 6   to put them in modernization."  And they kind of take

 7   their chips and walk away.  We found that very

 8   frustrating, so we've been working with our members of

 9   congress to change that legislatively.  So there's the

10   precedent for that already in federal law where enhanced

11   views leads us.  So if you're in the Navy and you rent a

12   piece of property to private industry, there's already a

13   law that says 25 percent of the revenue generated in

14   that process has to remain on the installation, and so

15   we're pursuing regulation to do something similar here

16   that says if you enter into an Intergovernmental Support

17   Agreement and it states $1-million, 25 percent of that

18   has to remain on that installation to be spent under the

19   purview of the commanding general and whatever their

20   priorities may be.

21                   So we're working hard on this.  We had a

22   little bit of pushback from the Department of Defense,

23   as you would expect.  We think we'll get report language

24   this year, and we hope that we actually get something

25   accomplished next year.  And this would be a great
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 1   incentive to our military commanders to take advantage

 2   of these cost savings opportunities as well when they

 3   think they can get some money back and reinvest in their

 4   own priorities.

 5                   Again, Defense Community Infrastructure

 6   Program and IGSA, Senator Kennedy and some of the

 7   language he helped us secure in the Senate, we'll

 8   continue to follow that.

 9                   Joint Operations Command Center is our

10   big MILCON project at Fort Polk.  This is absolutely

11   vital to the training mission that's going on now.  It's

12   been in the pipeline for quite some time, and we have

13   worked every year to try to pull it ahead and find

14   additional resources for that, but we do believe that

15   it's going to start at FY 21.  This will be a secured

16   facility, and it will help us grow at Fort Polk that

17   training mission that's there now and as it becomes more

18   complex, there's more cyber involvement.  They're

19   presently operating out of the building that was built I

20   think around 1976.  It doesn't -- it lacks the actual

21   secure facilities necessary for some of the training

22   going on at Fort Polk.

23                   And in short term next steps, you know,

24   just working, again, as we outreached to the new

25   commanders in some of these areas where they have
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 1   decisionmaking authority over Fort Polk.  Our Defense

 2   Access Road Program grant submissions, in the event that

 3   we're able to keep that program funded, making sure that

 4   our MILCON project and the Joint Operations Command

 5   Center doesn't slip.

 6                   Talking about Ground Base Sense and

 7   avoid radar to allow the greater use of unmanned aerial

 8   vehicles from England Airpark in Alexandria over to the

 9   training areas around Fort Polk is something that we're

10   working on.  And then, of course, maintaining some of

11   that saving from our IGSA so that our communities work

12   hard and they can do something creative and we can shake

13   loose those cost savings for the military, we can get it

14   reinvested there, increase the military value of Fort

15   Polk.

16                   So that's a very quick update on what's

17   going on at Fort Polk.  Happy to answer any questions.

18                   Again, Mr. Secretary, thank you for that

19   support in that grant application process.  Hopefully

20   we're successful.

21               SECRETARY PIERSON:

22                   You didn't even mention me being out

23   there on a drop-in.

24               MR. REESE:

25                   Oh, that's right, yeah, in the middle of
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 1   the night for the drop that never happened; right.

 2               SECRETARY PIERSON:

 3                   We did get to see a heavy equipment

 4   drop.

 5               MR. REESE:

 6                   Oh, okay.  Just not a personnel.

 7               SECRETARY PIERSON:

 8                   It was great to be with the commander

 9   out there and a lot of quality time with the commander

10   as well.  We talked about all of the issues that you've

11   highlighted, made the introduction of Jeannette, so a

12   very successful engagement for us.

13               MR. REESE:

14                   Excellent.  Thank you.  Appreciate it.

15               MS. HAYNIE:

16                   Mr. Silbert, I've got yours queued up

17   here, and we are at 12:02.  How long will you have?

18               SECRETARY PIERSON:

19                   I think the heart stops around 12:30.

20   We should be able to make it.

21               MR. SILBERT:

22                   Good afternoon.  I'll be brief.

23                   I want to start by quickly just

24   mentioning, since we talked about Veteran affairs this

25   morning, that there's an event coming up on October 4th
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 1   in New Orleans.  It is a Veterans Empowerment and

 2   Transition Summit.  In case anyone's interested, I'd be

 3   happy to share more information about that.  That is in

 4   partnership with our friends NextOp.

 5                   I'm going focus my comments primarily on

 6   Belle Chasse this morning.  Just to share a bit of an

 7   update, the base, as you may not know, is approximately

 8   5,300 acres.  We have 4,186 service members, 4,363

 9   dependents, about 1,829 civilians with 33 tenant

10   commands.  So it's a very busy base.

11                   Our largest of the 33 tenants is the

12   Louisiana International Guard with 1,500 coming to work

13   each day, 18 F15C Eagles housed there on the base.

14                   I'll start primarily with the challenges

15   we're facing.  When the new commander came in about a

16   year ago, one of his first observations was how quiet it

17   is, and that is essentially a 19-percent utilization

18   rate at the base, so that's not good in terms of how the

19   Navy considers things and how we compare to others, so

20   that's something we need to shore up.

21                   Also, the perception, not only of this

22   facility, but of MARFORRES, the other Navy mission in

23   our metro area, is that it's shore duty, so that's not

24   necessarily going to attract the brightest and the best,

25   so that's something that we just have to deal with.
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 1                   Along those same lines is the regional

 2   perceptions of Southeast Louisiana does not make it

 3   attractive for folks around the country to come and work

 4   at our various missions, and I'm very happy to say this

 5   is something of interest to Dr. Haynie and something we

 6   want to work more closely on to get ahead of to change

 7   those perceptions.  So hope to have more to report about

 8   our strategies down the road to get ahead of those

 9   perceptions.

10                   In terms of addressing the challenges,

11   some of the opportunities we see, specifically

12   short-term, the base commander has beefed up winter

13   exercises with the UK and Canada, also his operations

14   staff is looking to attract other detachments for joint

15   exercises.  They've been in touch with counterparts in

16   Texas and Florida, and we're looking, again, to address

17   that 19 percent utilization.

18                   From a long-term perspective, I'm proud

19   to mention that the Kuwaitis have 11 pilots, an 18 to

20   24-month program.  They're using five F18 Hornets.  They

21   are investing, the country Kuwait, in Hangar 415

22   $7-million, and we'll also have five Boeing instructors

23   coming in.  And this is something that we'll use in the

24   future.  They're already working on a relationship with

25   Norway tie do the same thing, and so we hope to continue
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 1   to cycle through and grow this international training

 2   effort.

 3                   Additionally, you've heard me report

 4   about the Joint Use Runway at Belle Chasse.  The

 5   Secretary of the Navy has approved the plan.

 6   Plaquemines Parish is currently working hard to finalize

 7   their input into the plan and to pursue cargo tenants,

 8   which we hope to assist with.

 9                   And then another exciting opportunity is

10   the MQ-25 Stingray unmanned refueling aircraft.  It's

11   about the size of an FA18.  They're considering basing

12   one of the West Coast and one on the East Coast.  Very

13   excited to report that Belle Chasse is one of five under

14   consideration for that basing.  The decision is still

15   two to three years out.  They intend to build about 20

16   to 30 of these unmanned refuelling aircraft.  It will

17   create 600 new jobs.

18                   In support of this, we did send a letter

19   to our delegation in support of this, and will continue

20   to work with Chris Goode and our deligation to try to

21   exert pressure on the decisionmakers to have this come.

22                   Under funding at Belle Chasse, proud to

23   report that we've got over $70-million consisting of,

24   for two years in a row, we got MILCON money.  I think

25   the only facility in the state.  Most recently a new
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 1   $25.2-million to support the gate entry and security at

 2   Belle Chasse.

 3                   Also a resilience and conservation

 4   investment of 5.4-million, and then the apron for the

 5   National Guard's 159th, $39-million dollars.

 6                   And, lastly, in the interest of time,

 7   Chris, you can either cover this now or during your

 8   presentation, just about next steps with the F35.

 9                   Any comments or question?

10               MR. CREWS:

11                   I've got a question.  Just out of

12   curiosity, I was at Barksdale and we used to work with

13   Belle Chasse F15s all of the time.  When you said it was

14   quiet there, I just texted my -- the Commander

15   (inaudible) up there and asked him "How much work do we

16   get for the F15s from Belle Chasse anymore?"  And he

17   said "Zero."  So I'm just wondering if we can form a

18   relationship again.  They love working against -- I

19   mean, because we're doing a lot of stuff that's going to

20   happen in combat, so I'm wondering if you can put me in

21   contact with someone where they can reenergize that

22   relationship.

23               MR. SILBERT:

24                   I'd be happy to.  Thank you.

25               MS. HAYNIE:
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 1                   Mr. Goode, I'll pull yours up.  I also

 2   have a couple of slides from Commissioner Elder.  He

 3   could not be with us today.  They're in the packet, sir.

 4   Do you want us to try to cover those or you want to just

 5   leave them for people to read elsewhere?

 6               SECRETARY PIERSON:

 7                   We'll see how much time we've got after

 8   Mr. Goode is complete.

 9               MS. HAYNIE:

10                   Okay.

11               MR. GOODE:

12                   Thank you.  Chris Goode with the

13   Roosevelt Group.  You know, I've been working with Mike

14   and Gary and Murray for some time now.  They talked a

15   little bit, you know, to the efforts at the individual

16   base level.  I just wanted to talk little bit on some

17   higher-level updates, the Congressional defense bill

18   process, talk a little bit about sequestration.  You

19   hear about the bipartisan budget deals and the impacts

20   with sequestration.  We've seen a lot of changes in

21   leadership in the Pentagon and how we track those, and

22   just looking ahead.

23                   We really -- we focused on three major

24   defense bills among the defense communities, that

25   authorization bills, the big policy bills, and the
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 1   appropriations bills that actually provide money to the

 2   services and to the installations, that being the

 3   appropriations defense bill and MILCON bills.

 4                   You know, why does that matter?

 5   Because, you know, we talked about the ground-based

 6   sensitive void project that's on the appropriations

 7   side.  If you look at ECIP funding, that's an

 8   authorization and appropriations issue.  When you look

 9   at Gary's funding and recapitalization at Belle Chasse,

10   those are real appropriations issues.

11                   And from this chart, you see it's kind

12   of a small print there, but these bills all are moving

13   along.  The only thing that really hasn't happened yet

14   are finalizing the appropriations bills.  So you're

15   probably going to go into another continuing resolution

16   1 October.

17                   If you go to the next slide, the good

18   news is there has been a signed bipartisan budget

19   agreement once a year, a two-year deal covering FY 20

20   and FY 21.  So if you're in the defense business, that's

21   a good thing for you.  You know, you may not like big

22   deficits and, you know, running the country into

23   bankruptcy, but, you know, unfortunately, you know,

24   tying defense and non-defense has been sort of the way

25   to get these bills and these appropriations bills done.
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 1                   You know, on the other hand, you know,

 2   we've been moaning about sequestration over the last 11

 3   years.  Well, sequestration ended in FY 21, so it's

 4   done; right?  That's 11 years of sequestration.  You

 5   know, this minor detail is that in those 11 years,

 6   there's been four two-year deals.  So for all of the

 7   wiping about getting killed in sequestration, there's

 8   been a lot of money pumped into the defense budget.

 9                   So you can see FY 20, 660-billion, and

10   then you add the OCA, the overseas contingency accounts,

11   so the defense budget this year will be about

12   745-billion, and next year 748-billion.  So you will

13   have predictability, you will have some stabilization in

14   defense spending for at least two more years.

15               MR. REESE:

16                   Chris, that carries it out through the

17   period of time the sequestration was planned; right?

18               MR. GOODE:

19                   Correct.  Right.  So it's over, and I

20   think there's no -- you know, the bottom line, over the

21   last six or seven years, you know, you're basically

22   coupling defense and non-defense, so it's a big labor

23   HHS budgets combined with defense so you get enough

24   votes to get over the finish line.  You know, Trump has

25   signed the bill over the last few years.
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 1                   So if you look at the next slide, you

 2   can see how these, you know, defense and non-defense is

 3   essentially coupled with each other with defense just a

 4   little bit higher than the non-defense accounts.

 5                   So when you get back to the policy bill,

 6   the big National Defense Authorization Act, you know,

 7   essentially the House, which is run by Democrats, they

 8   authorized 755, the Senate 750.  That will get worked

 9   out, you know, as part of that budget deal, to about

10   745-billion.  Everybody gets a pay raise.  If you have

11   kids in the military, they do look to get authorized

12   about a 3.1 percent pay raise.

13                   And the end strength, General Curtis

14   talked about the end strength, the end strength, nothing

15   has changed from the President's request.  Both the

16   House and Senate supported what the Pentagon wanted.

17                   You know, again, the National Defense

18   Authorization Act, that's the big policy, there's some

19   specific issues that could tie it up.  You know, it

20   still has not been conferenced.  It's being conferenced

21   as we speak and will be signed probably in October,

22   November, December timeframe.  But, you know,

23   essentially the left shows some issues with trans

24   military members and issues with the Saudi-led coalition

25   in Yemen and, of course, the border wall in Guantanamo
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 1   Bay.  Eery year there seems to be an issue with

 2   Guantanamo Bay.  Those will get wrapped up and

 3   reconciled and the bill will be passed.

 4                   So a lot of churn in terms of

 5   leadership.  The new Secretary of Defense, the Former

 6   Secretary of the Army, the Chairman of the Joint Chief,

 7   Mark Milley, new Chief of Staff of the Army and a new

 8   CNO just recently, Admiral Mike Gilday.  And I think

 9   you'll be seeing the active Secretary of the Air Force

10   actually be replaced by a nominated Secretary of the Air

11   Force as well as the Chief of National Guard will be

12   changing out here soon as well.

13                   Other new leaders, Lucian Niemeyer,

14   Lucian used to work for us.  He's now back in the

15   Pentagon working as the Acting Assistant Secretary of

16   the Navy for Energy and Installations.  He's a good

17   contact to have inside the Pentagon.

18                   So last slide, going forward, yes,

19   absolutely a significant focus on the Weapons Generation

20   Facility.  This is a huge issue.  It's gone on way too

21   long.  We have hit this as hard as we can.  The

22   deligation has been involved very closely with the Air

23   Force.  Air Force Global Strike Command has all but said

24   it is going to be in the '21 budget.  Tim Ray cannot

25   announce that, it is against the law.  It's
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 1   predecisional.

 2                   I spoke just this week with Mike

 3   Johnson's aide, and we are going to meet with General

 4   Clark in September with the delegations at a joint

 5   delegation meeting with Clark to hammer home that we

 6   need this thing in the budget.  This is it.  This is the

 7   last chance probably in September to ensure that there

 8   is a MILCON request for a significant amount of money.

 9   It's not all going to get executed at once, but February

10   we should see something positive.

11                   The gate, the entrance road, you know,

12   listen, we fought really hard to get this gate funded as

13   an unfunded priority.  We got that done in '19.  The DOD

14   estimated the gate that they were off by 50 percent.  I

15   mean, it's a joke.  So now you guys spend all of this

16   money on this entrance road, you're not only not going

17   to have a gate when that road is done, you may not have

18   a road unless they get this right this year.  Delegation

19   knows about it, we're going to get it down, you're going

20   to have a road.  You should have a gate, but, you know,

21   anyway.

22                   So in terms of 159th Fighter Squadron,

23   this is the first year that Belle Chasse really has a

24   shot at recapitalizing F15s.  Okay?  The F35, there's a

25   new round of competition that's going to kick off in the
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 1   Fall for F35s.  Belle Chasse and 159th are going to be a

 2   part of that competition whether they want to be or not.

 3   You can fight for an old 15X, and it's still old, but if

 4   you get an F35, that mission will be there for the next

 5   100 years.  The F15X that General Curtis talked about we

 6   think will probably go west to Oregon where their

 7   mission capability rates are horrible.  The F15Cs in New

 8   Orleans are actually in pretty good shape, better shape.

 9                   So bottom line, if you get the F15X,

10   fine.  It's a good aircraft, but the real next

11   generation step is F35.  So we're going to be watching

12   that very carefully that Belle Chasse ought to be

13   competing for the F35.  If you get the F15, that's fine,

14   take it.  The problem will be if an F15X falls into the

15   sea and they ground them all and for two or three or

16   five years, you're not flying anything, that's the

17   problem we need to mitigate.  So that's something that

18   we will be paying close attention to.

19                   Mike is right, that IGSA language where

20   you capture 25 percent, we were this close to actually

21   getting it into Title 10, but because the Pentagon

22   turns, you know, at the same speed as an aircraft

23   carrier, it was just too big of a leap to do that all in

24   one year.  The Pentagon basically came back and said

25   "Oh, we can't figure out the math, and how do we do
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 1   this?"  So we said "Fine.  We'll take the report, and

 2   next year we want to put it into law."

 3                   And then obviously there's a lot going

 4   on in cyber.  You saw that this morning.  There's a lot

 5   going on elsewhere in Shreveport, certainly Fort Polk,

 6   with a lot of investment in cyber, and it's great that

 7   we are on the cutting edge.

 8                   I think that's it.  Last slide, you

 9   know, for all of the talk about lot of money and getting

10   our readiness correct, this is a picture of the USS Fort

11   McHenry coming into the BALTOPS exercise in Germany.

12   The shiny, white thing in the back is a brand new

13   people's liberation, Army, Navy, Chinese cruiser.  That

14   is your Navy, unfortunately.  I served on this ship,

15   actually, so it was kind of sad to see, but we are still

16   way behind on readiness and sustainability and new

17   procurement in spite all of the money going into DOD.

18   There's a long way to go.

19                   So thank you.

20               MS. HAYNIE:

21                   Thank you.

22               MR. RICHARD:

23                   Who's the Captain of that ship no?

24               MR. GOODE:

25                   He's an 05 probably.  Probably a Senior
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 1   05.

 2               MS. HAYNIE:

 3                   Secretary Pierson, at the time should I

 4   press with mine?

 5               SECRETARY PIERSON:

 6                   Yes.  I think the information General

 7   Elder provided is in the packet, and that should

 8   suffice.  And we can proceed with your report.

 9               MS. HAYNIE:

10                   Yes, it is.

11                   Thank you, all.  I will make my remarks

12   very brief.

13                   Obviously I'm meeting all of you for the

14   first time largely, and this is my first LMAC, so I'm

15   really excited to learn about the functions of LMAC and

16   the issues that affect our veteran service members,

17   families and installations all across the state.

18                   I am a Lieutenant Colonel Marine Corps

19   Officer and a Cobra pilot by trade.  Twenty-two years of

20   service as of this Fall, so I'll be retiring in the next

21   few months.  I do have a Ph.D. in International

22   Relations.  My work is on the intersections of gender

23   and war fighting and strategic war planning at the top

24   level.

25                   My husband is also a Marine Infantry
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 1   Office, ans so we're also -- we're a dual military

 2   family for 20 years now, so I'm intimately familiar with

 3   a lot of those issues that our families face.

 4                   I have to say that, yes, I'm a Naval

 5   Academy graduate.  I've got my ring on today mostly to

 6   kind of waive it around like this, but my oldest

 7   daughter, for the first 11 years of her life, had a

 8   T-shirt that she was able to wear that said "I wasn't

 9   born the last name Army beat Navy in football."  So she

10   can't wear that right now.

11               SECRETARY PIERSON:

12                   It's been retired.

13               MS. HAYNIE:

14                   Three times.  Three times is not really

15   a record.  We'll see.  This will certainly get

16   interesting.  I have some decorations coming.

17                   I also teach as an adjunct at Tulane.

18   I'm still involved in some of the Marine Corps'

19   warfighting effectiveness activities going on.  And I

20   run two leadership programs, one for children in the

21   local New Orleans area based on Marine Corps training

22   principles, and one for female veterans to elevate their

23   stories.

24                   I started at LED in 1, July.  We've been

25   making some trips around the state.  I've met with the
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 1   entity formerly known as SPAWAR with Mr. Silbert.  We

 2   met with the JRB Commander last week as well.

 3                   I made a trip with the Secretary to see,

 4   as you spoke about earlier, the 82nd Airborne drop-in at

 5   about 11 p.m. one night at Fort Polk, and that was

 6   fascinating.  We didn't get to see the full lift.  We

 7   got to see the have drop, so that was good.

 8                   I will be making a trip with the

 9   Secretary up to Barksdale hopefully in the near future.

10   We're trying to get some schedules aligned to make that

11   happen.  And two of the remaining installations in the

12   Southeast Military Alliance.

13                   But please consider my e-mail and my

14   phone an open door, so reach out to me with any concerns

15   you have.  I look forward to getting to know each of

16   you, your mission, the installations and the needs in

17   your area and doing my job moving forward.

18                   So thank you for your time and your

19   energy and your desire to make this state a better

20   place.

21                   We have about seven minutes left, so was

22   there any new business?  I know we presented some

23   already on the Veterans First Program and the

24   certifications.

25               MR. CREWS:
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 1                   Just as I was thinking about, when I was

 2   talking about the integration of the B52 and the F15 is

 3   maybe we should serve as some kind of facilitator so

 4   that communities around the state -- I mean, they work

 5   with each other in combat, but a lot of times within the

 6   state they're -- some of them will retire and move on

 7   and now that relationship's lost.  So maybe we could

 8   serve as some type of clearinghouse to be able to, you

 9   know, keep a relationship with one another and utilize

10   each other to say that "Hey, we love Louisiana too," so

11   all of the military is here and we can work -- I don't

12   know what shape it would take, but I'm just thinking.

13               SECRETARY PIERSON:

14                   That sounds a little bit like maybe like

15   a unit directory or something with a POC that's

16   designated so that they can talk to each other.  I'm

17   happy to talk offline, maybe flush that idea out or open

18   it up to others.

19               MR. REESE:

20                   I don't know if we ever flushed it out

21   completely.  You know, when we changed the structure of

22   the LMAC, at one point we had all of our military base

23   commanders as part of the LMAC and then decided they

24   couldn't attend because it really wasn't legal for them

25   to participate in that process in that construct.  But
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 1   perhaps the next time we have an LMAC we make a serious

 2   outreach for our advisory committee, if you would, of

 3   our military base commanders that they're all invited,

 4   and perhaps before we start conducting official

 5   business, perhaps we can get a presentation from each of

 6   those base commanders, for them, for the benefit of

 7   themselves, but also to benefit of us in terms of

 8   identifying challenges that they have.

 9               MR. RICHARD:

10                   You know, Green Flag exercises that used

11   to have at Barksdale that would support Fort Polk,

12   they're gone.  So for the last however many years it has

13   been a handshake agreement to use B52s.  The Belle

14   Chasse F15s could be supporting that exercise.  We've

15   had that conversation.  So I think you're right.  I

16   mean, if there's some form where we can get the COOs

17   together at some meeting where you could have those

18   types of conversations.  You know, doesn't have to be

19   every single LMAC meeting or maybe LMAC is not the

20   venue, but --

21               MR. VISER:

22                   I don't see why that whoever the -- not

23   necessarily the Senior Officer, but a good point of

24   contact or a decisionmaker as a point of contact for

25   whatever the unit is, they could come and listen.  They
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 1   don't have to ask anything.  That was the real problem

 2   was when they would come, they would present their

 3   little wish list, and that's where we got into a

 4   problem.  You know, you can't do that.

 5               MR. RICHARD:

 6                   Colonel, somebody mentioned something in

 7   now Orleans about a veterans convocation.

 8               MR. SILBERT:

 9                   Yes.  October 4th.

10               MR. RICHARD:

11                   You did?

12               MR. SILBERT:

13                   Yes, sir.  I'll talk to you after the

14   meeting.

15               MR. RICHARD:

16                   Lastly, please contact me as far as the

17   white paper that the Secretary mentioned.  I'll be happy

18   to volunteer my time to assist in any way I could on

19   that.

20               MS. HAYNIE:

21                   Thank you, sir.  I definitely will.

22                   Is there any other new business before

23   we move on?

24               (No response.)

25               MS. HAYNIE:
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 1                   Are there any public comments -- oh, I'm

 2   sorry.

 3               MR. JAKES:

 4                   Just, if I could, I want to introduce

 5   Mr. John Manion.  He's my Vice Chair with ESGR for the

 6   State of Louisiana, and he's also our Director of

 7   Ombudsman Services, so all of these employment cases

 8   that go on, John's the one that honchos that.

 9               MR. MANION:

10                   Nice to be here.  Thank you.

11               MS. HAYNIE:

12                   Thank you, and welcome.

13                   Are there any other public comments?

14               (No response.)

15               MS. HAYNIE:

16                   Okay then.  Are there any motions to

17   adjourn?

18               MR. SILBERT:

19                   So moved.

20               MR. RICHARD:

21                   Second.

22               SECRETARY PIERSON:

23                   Moved by Gary Silbert; seconded by

24   Donald Richard.

25               MS. HAYNIE:

0088

 1       All in favor, please say "aye."

 2   (Several members respond "aye.)

 3   MS. HAYNIE:

 4       Thank you for your time.

 5   (Meeting concludes at 12:27 p.m.)
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 2
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		170						LN		7		3		false		 3                   If not, then I will entertain a motion				false
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		183						LN		7		16		false		16               MS. HAYNIE:				false

		184						LN		7		17		false		17                   Mr. Slone.				false

		185						LN		7		18		false		18                   Seconded.  All in favor of adoption,				false

		186						LN		7		19		false		19   please say "aye."				false

		187						LN		7		20		false		20               (Several members respond "aye.")				false

		188						LN		7		21		false		21               MS. HAYNIE:				false

		189						LN		7		22		false		22                   Thank you.				false
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		196						LN		8		3		false		 3   that change.  We bid farewell to Sherri McConnell.  She				false

		197						LN		8		4		false		 4   voluntarily wanted to move on to some other pursuits,				false

		198						LN		8		5		false		 5   and asked for her extension to you today.  She'll have a				false

		199						LN		8		6		false		 6   lot of LED thoughts for many, many years to come.  She				false

		200						LN		8		7		false		 7   did a great job for us, but we're very pleased now to				false

		201						LN		8		8		false		 8   welcome Ms. Jeannette Haynie on board, as she would say,				false

		202						LN		8		9		false		 9   Major Colonel Haynie, or I could say Dr. Haynie.  She's				false

		203						LN		8		10		false		10   got quite a distinguished background.  Very pleased to				false

		204						LN		8		11		false		11   welcome her aboard and look forward to her having an				false

		205						LN		8		12		false		12   opportunity to interface with you-all in your various				false

		206						LN		8		13		false		13   locations around the State.				false

		207						LN		8		14		false		14                   It's really a challenge for me to have				false

		208						LN		8		15		false		15   to tell you in that she's a U.S. Naval Academy graduate,				false

		209						LN		8		16		false		16   and we were looking for the best and you pull up a Naval				false

		210						LN		8		17		false		17   Academy graduate.  Yeah, I get -- it tugs at me a little				false

		211						LN		8		18		false		18   bit, but we're going to have a great partnership and				false

		212						LN		8		19		false		19   we're going to give them all a great 364 days a year.				false

		213						LN		8		20		false		20               MR. RICHARD:				false

		214						LN		8		21		false		21                   Beat Army.				false
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		224						LN		9		5		false		 5   Governor talk about the important I220 entrance into				false
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		226						LN		9		7		false		 7   a long, long time, and while it is great to have a				false

		227						LN		9		8		false		 8   secure entrance and a new route that won't be impacted				false

		228						LN		9		9		false		 9   by rail, all of the other entrances to Barksdale Air				false

		229						LN		9		10		false		10   Force Base can be blocked if a train happens to be going				false

		230						LN		9		11		false		11   by.  And, you know, with Todd Murphy who would schedule				false

		231						LN		9		12		false		12   these trains, I'm sure, now we will have unimpeded				false

		232						LN		9		13		false		13   access to Barksdale Air Force Base for the first time.				false
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		234						LN		9		15		false		15   long range security of that installation is about				false
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		236						LN		9		17		false		17   today that should be there, but over time, the previous				false

		237						LN		9		18		false		18   weapons storage facility did not get enough maintenance				false

		238						LN		9		19		false		19   dollars allocated to it, became unable to pass the				false

		239						LN		9		20		false		20   usable inspection standards, and therefore it's vacant				false

		240						LN		9		21		false		21   today.  And it's a very expensive project, one that				false

		241						LN		9		22		false		22   we're shepherding through the appropriate channels, but				false

		242						LN		9		23		false		23   in order to secure the long-term future of Barksdale, we				false

		243						LN		9		24		false		24   have to secure a weapons generation facility.  In order				false
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		246						LN		10		1		false		 1   the Air Force base unimpeded.  So a real important				false

		247						LN		10		2		false		 2   activity that's being executed now, and really pleased				false
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		251						LN		10		6		false		 6   about the establishment of the Cyber Coordination				false
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		261						LN		10		16		false		16   departments of government work and play well together,				false
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		263						LN		10		18		false		18   get the opportunity to do that with the Department of				false

		264						LN		10		19		false		19   Environmental Quality, with the Department of				false
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		266						LN		10		21		false		21   with Secretary Strickland, but it was very rewarding to				false

		267						LN		10		22		false		22   have the opportunity to put this program and execute				false
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		287						LN		11		16		false		16   it allows for veterans, active or reserve military				false

		288						LN		11		17		false		17   members or Gold Star spouses who own a business in				false

		289						LN		11		18		false		18   Louisiana, who are Louisiana residents and who's				false

		290						LN		11		19		false		19   businesses is domiciled in this state to achieve to				false

		291						LN		11		20		false		20   receive recognition through an online portal that we				false

		292						LN		11		21		false		21   launched.  And in just two weeks, roughly two weeks, we				false

		293						LN		11		22		false		22   have over 300 businesses certified and we have 100				false

		294						LN		11		23		false		23   waiting in the queue, and that number grows every day.				false
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		303						LN		12		6		false		 6   specialized marketing materials from LED that they may				false

		304						LN		12		7		false		 7   display at their business so that the public, members of				false

		305						LN		12		8		false		 8   the public that happen not to be searching online, but				false

		306						LN		12		9		false		 9   may be in the physical area of the business, can				false

		307						LN		12		10		false		10   recognize that the business is veteran-owned or Gold				false

		308						LN		12		11		false		11   Star spouse-owned business.				false

		309						LN		12		12		false		12                   We've also provided digital marketing				false

		310						LN		12		13		false		13   materials that the companies may use on their websites				false

		311						LN		12		14		false		14   or on their social media marketing for their businesses.				false

		312						LN		12		15		false		15   And so we are told that ours is the most robust program				false

		313						LN		12		16		false		16   of its kind in the country so far, and we expect other				false

		314						LN		12		17		false		17   states to try and emulate, but we're going to stay ahead				false

		315						LN		12		18		false		18   of the curve.				false

		316						LN		12		19		false		19                   So, again, I mentioned the numbers of				false

		317						LN		12		20		false		20   businesses that have certified thus far.  And just to				false

		318						LN		12		21		false		21   give you a flavor of the industry sectors represented,				false

		319						LN		12		22		false		22   we have folks in the construction trade, we have owners				false

		320						LN		12		23		false		23   of funeral homes and services, HVAC companies, the				false

		321						LN		12		24		false		24   healthcare sector is represented well, physical therapy				false

		322						LN		12		25		false		25   companies, addiction and recovery service companies,				false
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		324						LN		13		1		false		 1   insurance companies, auto services, restaurant, Barbers.				false

		325						LN		13		2		false		 2   The list goes on literally.				false

		326						LN		13		3		false		 3                   We have created a seamless process for				false

		327						LN		13		4		false		 4   veterans to get certified.  They first submit some				false

		328						LN		13		5		false		 5   information, basic information about their business				false

		329						LN		13		6		false		 6   online to LED, and we have a seamless handoff to				false

		330						LN		13		7		false		 7   Veteran's Affairs to validate that the individual is				false

		331						LN		13		8		false		 8   indeed a veteran or active or reserve member or gold				false

		332						LN		13		9		false		 9   star spouse and that they were honorably discharged as a				false

		333						LN		13		10		false		10   veteran.  And we also insure that their business is in				false

		334						LN		13		11		false		11   good standing with the Secretary of State's office.				false

		335						LN		13		12		false		12                   So once those steps are done, the				false

		336						LN		13		13		false		13   business is certified, and it's a very simple, seamless				false

		337						LN		13		14		false		14   process.  And we did our best to make sure that veterans				false

		338						LN		13		15		false		15   didn't have to, if they didn't want to, or if it wasn't				false

		339						LN		13		16		false		16   convenient, because veteran small business owners				false

		340						LN		13		17		false		17   physically go into a service center.  However, that				false

		341						LN		13		18		false		18   option does exist.  We partnered with Veterans Affairs				false

		342						LN		13		19		false		19   and every leader at every veterans affairs service				false

		343						LN		13		20		false		20   center around the state is knowledgeable and educated on				false

		344						LN		13		21		false		21   the program and has been providing assistance when				false

		345						LN		13		22		false		22   needed when veterans choose to physically go in to bring				false

		346						LN		13		23		false		23   their documentation to get verified.				false

		347						LN		13		24		false		24                   So, Secretary Strickland, I don't know				false
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		351						LN		14		2		false		 2                   Yeah.  I think we're off to a good				false

		352						LN		14		3		false		 3   start.  The program is, Mandi, as you mentioned,				false

		353						LN		14		4		false		 4   seamless.  Our Undersecretary for Benefits is a key				false

		354						LN		14		5		false		 5   player in this particular program, Ms. Vanessa Melancon.				false

		355						LN		14		6		false		 6   She's a Air Force veteran, understands the culture, and				false

		356						LN		14		7		false		 7   she's working very closely with Mandi to make sure that				false

		357						LN		14		8		false		 8   the veteran business owners who apply for the program				false

		358						LN		14		9		false		 9   are certified, that their DD214s are good, like Mandi				false

		359						LN		14		10		false		10   says, if they're registered with the Secretary of State.				false

		360						LN		14		11		false		11   And we're working hand in glove with Mandi's office to				false

		361						LN		14		12		false		12   create the database.  So I think we're off to good				false

		362						LN		14		13		false		13   start.  I'm really excited about it.				false

		363						LN		14		14		false		14               MS. MITCHELL:				false

		364						LN		14		15		false		15                   Thank you.  And you said something that				false

		365						LN		14		16		false		16   I wanted to -- that marked another mention that I should				false

		366						LN		14		17		false		17   share with this group.  Lamar Advertising is helping us				false

		367						LN		14		18		false		18   to get the word out with free digital billboard space				false

		368						LN		14		19		false		19   advertising the website where veterans may go.  So if				false

		369						LN		14		20		false		20   you-all know Sean Reilly, his team, please thank them				false

		370						LN		14		21		false		21   because they're treating this for us as a public service				false

		371						LN		14		22		false		22   announcement, and we're working to do that through				false

		372						LN		14		23		false		23   several other media outlets.				false
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		378						LN		15		3		false		 3                   Yeah.  So we're over 300 now.  It's				false

		379						LN		15		4		false		 4   actually 312 as of late last night.  We have about 100				false

		380						LN		15		5		false		 5   in the queue, meaning either they've just submitted				false

		381						LN		15		6		false		 6   their info to LED or it's moved along to Veterans				false

		382						LN		15		7		false		 7   Affairs.  So I expect within a weak or two to be up to				false

		383						LN		15		8		false		 8   400 or more.				false

		384						LN		15		9		false		 9               SECRETARY PIERSON:				false

		385						LN		15		10		false		10                   And just so everyone knows, this is not				false

		386						LN		15		11		false		11   a set and forget.  We're going to work with our chambers				false

		387						LN		15		12		false		12   of commerce with countless issues around the state to				false

		388						LN		15		13		false		13   continue to educate and drive the information that this				false

		389						LN		15		14		false		14   is an available opportunity for our veterans, and so				false

		390						LN		15		15		false		15   we'll continue to maintain the database, but more				false

		391						LN		15		16		false		16   importantly, if we just let this drift away, it will				false

		392						LN		15		17		false		17   stay stagnant, you know.  We want to keep pushing.  We				false

		393						LN		15		18		false		18   want to see that number of businesses rise, and we want				false

		394						LN		15		19		false		19   to be able to come to any parish and perhaps see the				false

		395						LN		15		20		false		20   placard or the decal on the front door of the business				false

		396						LN		15		21		false		21   letting the public know that this is a veteran-owned				false

		397						LN		15		22		false		22   business.				false

		398						LN		15		23		false		23                   A really big objective that we have is				false

		399						LN		15		24		false		24   just to help identify those businesses in a public way,				false

		400						LN		15		25		false		25   and it starts with getting them registered.  So we're				false

		401						PG		16		0		false		page 16				false

		402						LN		16		1		false		 1   making good headway against that.				false

		403						LN		16		2		false		 2               MS. MITCHELL:				false

		404						LN		16		3		false		 3                   Yes.  And we're marketing this program				false

		405						LN		16		4		false		 4   alongside with all of LED's business programs, so we're				false

		406						LN		16		5		false		 5   aggressively getting the word out.				false

		407						LN		16		6		false		 6                   Yes, sir.				false

		408						LN		16		7		false		 7               MR. SILBERT:				false

		409						LN		16		8		false		 8                   Mandi, just a quick question, is there				false

		410						LN		16		9		false		 9   any requirement that a business has to have been in				false

		411						LN		16		10		false		10   existence for any prescribed period of time?				false

		412						LN		16		11		false		11               MS. MITCHELL:				false

		413						LN		16		12		false		12                   No.				false

		414						LN		16		13		false		13               MR. SILBERT:				false

		415						LN		16		14		false		14                   So a new business --				false

		416						LN		16		15		false		15               MS. MITCHELL:				false

		417						LN		16		16		false		16                   That's right, a startup.  And we wanted				false

		418						LN		16		17		false		17   to make this as accessible to all veterans to show our				false

		419						LN		16		18		false		18   appreciation for their sacrifices.  So veterans may				false

		420						LN		16		19		false		19   return home from service and want to be an entrepreneur				false

		421						LN		16		20		false		20   and, so alongside all of our other existing business				false

		422						LN		16		21		false		21   services programs, which we have an existing Veterans				false

		423						LN		16		22		false		22   Initiative Program, it's a program not well known, but				false

		424						LN		16		23		false		23   we have a good number of veterans certified for that				false

		425						LN		16		24		false		24   program.  It allows veterans to earn a required				false

		426						LN		16		25		false		25   additional 12 points any time they bid on procurement				false

		427						PG		17		0		false		page 17				false

		428						LN		17		1		false		 1   opportunities with the state.  That's done through LED.				false

		429						LN		17		2		false		 2   So we have an existing Veterans Initiative Program.				false

		430						LN		17		3		false		 3                   We also have another partnership with				false

		431						LN		17		4		false		 4   Veterans Affairs that coaches veterans on				false

		432						LN		17		5		false		 5   entrepreneurship, and so we did not want to put any				false

		433						LN		17		6		false		 6   other additional constraints to limit participation.  So				false

		434						LN		17		7		false		 7   your help in getting the word out would be great.				false

		435						LN		17		8		false		 8               MR. RICHARD:				false

		436						LN		17		9		false		 9                   Thank you, Mandi, Mr. Secretary and				false

		437						LN		17		10		false		10   Secretary Strickland.  On behalf of many veterans who				false

		438						LN		17		11		false		11   I've spoken to, for some reason they believe that I have				false

		439						LN		17		12		false		12   a lot of information about veterans affairs, but I				false

		440						LN		17		13		false		13   don't.  I work closely with Secretary Strickland.  But				false

		441						LN		17		14		false		14   following what the Governor said and the initiative that				false

		442						LN		17		15		false		15   you, Mr. Secretary, has also sponsored along with				false

		443						LN		17		16		false		16   Secretary Strickland, he indicated that Louisiana should				false

		444						LN		17		17		false		17   be a veteran-friendly state.  Now that we have a base				false

		445						LN		17		18		false		18   initiative sponsored by LED, it seems to me that you				false

		446						LN		17		19		false		19   mentioned that you didn't want this to become stagnant				false

		447						LN		17		20		false		20   and it involves veteran-owned businesses and whatnot,				false

		448						LN		17		21		false		21   and that's very important and I applaud y'all for that.				false

		449						LN		17		22		false		22   But the information that many of us are getting is that				false

		450						LN		17		23		false		23   we would like Louisiana to become that veteran-friendly				false

		451						LN		17		24		false		24   state, like Florida, like Texas, and it involves a lot				false

		452						LN		17		25		false		25   of involvement with state government to include taxes				false

		453						PG		18		0		false		page 18				false

		454						LN		18		1		false		 1   and things of that nature.				false

		455						LN		18		2		false		 2                   But since we have a platform here,				false

		456						LN		18		3		false		 3   there's a huge lead for the young veteran.  So the young				false

		457						LN		18		4		false		 4   veteran has been left behind by the federal government				false

		458						LN		18		5		false		 5   and by most of the initiatives by state governments and				false

		459						LN		18		6		false		 6   other initiatives throughout the country.  So I would				false

		460						LN		18		7		false		 7   think that this committee should expand its scope,				false

		461						LN		18		8		false		 8   Mr. Secretary, since y'all are sponsoring this, to				false

		462						LN		18		9		false		 9   assist Veterans Affairs, and we could, in fact, be a				false

		463						LN		18		10		false		10   good sounding board to the Governor.  He indicated that				false

		464						LN		18		11		false		11   we may hear things that are veteran questions before				false

		465						LN		18		12		false		12   government does to include Secretary Strickland's office				false

		466						LN		18		13		false		13   and certainly LED.				false

		467						LN		18		14		false		14                   I would submit to the members here that				false

		468						LN		18		15		false		15   we should expand the scope of this council.  I know it's				false

		469						LN		18		16		false		16   oriented toward the base and whatnot and the reason why				false

		470						LN		18		17		false		17   it was originally established, but it seems to me we				false

		471						LN		18		18		false		18   have a good opportunity here to make Louisiana what the				false

		472						LN		18		19		false		19   Governor indicated his vision was.				false

		473						LN		18		20		false		20                   And certainly young veterans to include				false

		474						LN		18		21		false		21   jobs, ability to finance homes, discounts is huge, and				false

		475						LN		18		22		false		22   that dovetails with businesses who need to hire				false

		476						LN		18		23		false		23   veterans.  So I believe we need to not wait until we get				false

		477						LN		18		24		false		24   3 or 4 or 5,000, 300,000, whatever the number is,				false

		478						LN		18		25		false		25   veterans-owned businesses.  I think we should, soon as				false

		479						PG		19		0		false		page 19				false

		480						LN		19		1		false		 1   y'all feel confident, expand that to include the young				false

		481						LN		19		2		false		 2   veteran and address the whole veterans population.				false

		482						LN		19		3		false		 3   There's a real need for that.  And from what I hear from				false

		483						LN		19		4		false		 4   other veterans and from talking to other people in other				false

		484						LN		19		5		false		 5   states, they applaud Louisiana for doing this, but they				false

		485						LN		19		6		false		 6   also say now that Louisiana has a political and a				false

		486						LN		19		7		false		 7   governmental platform to address veterans, let's not				false

		487						LN		19		8		false		 8   limit it to veterans-owned businesses a sticker and				false

		488						LN		19		9		false		 9   plaque.  Let's actually assist the veterans.  You can				false

		489						LN		19		10		false		10   assist them in the business side by allowing them to				false

		490						LN		19		11		false		11   hire qualified people they're looking to hire, but more				false

		491						LN		19		12		false		12   importantly, the young veteran needs to be able to have				false

		492						LN		19		13		false		13   a place to go and want to go, want to retire into a				false

		493						LN		19		14		false		14   state that assists them in about four major areas.				false

		494						LN		19		15		false		15                   So I simply will -- excuse the length of				false

		495						LN		19		16		false		16   my rhetoric here, but I just think it's really, really				false

		496						LN		19		17		false		17   good that we have a platform here, and I agree, it				false

		497						LN		19		18		false		18   should not became stagnant.				false

		498						LN		19		19		false		19               SECRETARY PIERSON:				false

		499						LN		19		20		false		20                   General, we greatly appreciate your				false

		500						LN		19		21		false		21   comments and input, and if there's a white paper of				false

		501						LN		19		22		false		22   sorts or anything that we could push some ideas together				false

		502						LN		19		23		false		23   on for consideration, we'll be very open to doing that.				false

		503						LN		19		24		false		24   And we do want to help the veterans, but I don't know				false

		504						LN		19		25		false		25   that we even need to segment it to that point, where we				false

		505						PG		20		0		false		page 20				false

		506						LN		20		1		false		 1   want to help all of our military personnel, past,				false

		507						LN		20		2		false		 2   present and future.				false

		508						LN		20		3		false		 3                   One of the things we're working on a				false

		509						LN		20		4		false		 4   little bit I think is the idea of supporting the				false

		510						LN		20		5		false		 5   trailing spouses with the reciprocity opportunities.				false

		511						LN		20		6		false		 6   Maybe, Mandi, you can fill in.  That was going to be				false

		512						LN		20		7		false		 7   part of my report, but I know you're managing that for				false

		513						LN		20		8		false		 8   me, and I'll add that into the record, please.				false

		514						LN		20		9		false		 9               MS. MITCHELL:				false

		515						LN		20		10		false		10                   Yes, sir.  I think the gentleman over				false

		516						LN		20		11		false		11   here had a --				false

		517						LN		20		12		false		12               MR. JAKES:				false

		518						LN		20		13		false		13                   Yes.  Not a trick question, but are				false

		519						LN		20		14		false		14   non-profits included in veteran-owned?  Non-profits are				false

		520						LN		20		15		false		15   not owned.				false

		521						LN		20		16		false		16               MS. MITCHELL:				false

		522						LN		20		17		false		17                   Right now it's focused for -- it's				false

		523						LN		20		18		false		18   focused on for-profit businesses.				false

		524						LN		20		19		false		19               MR. JAKES:				false

		525						LN		20		20		false		20                   For-profit.  Okay.  It expands it				false

		526						LN		20		21		false		21   greatly if you open it up to maybe veteran-managed				false

		527						LN		20		22		false		22   non-profits, not just -- Baton Rouge Foundation is a				false

		528						LN		20		23		false		23   non-profit, for instance.				false

		529						LN		20		24		false		24               MS. RANDOLPH:				false

		530						LN		20		25		false		25                   Secretary, one of the things, to what				false

		531						PG		21		0		false		page 21				false

		532						LN		21		1		false		 1   General Richard was speaking of, and I think Mike Reese				false

		533						LN		21		2		false		 2   would agree with me, a bright spot in outreach to those				false

		534						LN		21		3		false		 3   leaving the military and going back into whether it is				false

		535						LN		21		4		false		 4   to stay in the community in Louisiana or if they're				false

		536						LN		21		5		false		 5   going back home, but we certainly would like to see				false

		537						LN		21		6		false		 6   those departing the military take positions in				false

		538						LN		21		7		false		 7   Louisiana.  But our community and technical colleges are				false

		539						LN		21		8		false		 8   doing a great job, in my opinion, working with those				false

		540						LN		21		9		false		 9   leaving the military to transition them into available				false

		541						LN		21		10		false		10   jobs in our region, and in our region, CLTC working in				false

		542						LN		21		11		false		11   Vernon Parish is doing some very good work with that.				false

		543						LN		21		12		false		12   So that's another asset for us I think.				false

		544						LN		21		13		false		13                   And on this program, the veteran-owned				false

		545						LN		21		14		false		14   businesses, I think chambers are perfect to help get				false

		546						LN		21		15		false		15   that word out and help identify where to sign up for				false

		547						LN		21		16		false		16   that.  In our area, we also do a military discount				false

		548						LN		21		17		false		17   program that we manage and we give any business, we				false

		549						LN		21		18		false		18   don't tell them how much, but as long as they provide a				false

		550						LN		21		19		false		19   military discount, they get a decal for the window.  It				false

		551						LN		21		20		false		20   works really, really well.  We hear accolades for it,				false

		552						LN		21		21		false		21   appreciation for it all of the time, and even a lot of				false

		553						LN		21		22		false		22   the venues in Alexandria, even our zoo provides a				false

		554						LN		21		23		false		23   discount, for example, for military families to have a				false

		555						LN		21		24		false		24   membership or just for the entry fee.  So just having				false

		556						LN		21		25		false		25   that identity in the window can be a powerful tool.				false

		557						PG		22		0		false		page 22				false

		558						LN		22		1		false		 1               MR. RICHARD:				false

		559						LN		22		2		false		 2                   You're saying that any business that				false

		560						LN		22		3		false		 3   gives a military discount, you give a...				false

		561						LN		22		4		false		 4               MS. RANDOLPH:				false

		562						LN		22		5		false		 5                   In my area.  This is something my				false

		563						LN		22		6		false		 6   chamber does.				false

		564						LN		22		7		false		 7               MR. RICHARD:				false

		565						LN		22		8		false		 8                   I've never seen any of those.				false

		566						LN		22		9		false		 9               MS. RANDOLPH:				false

		567						LN		22		10		false		10                   If you come to Alexandria, you'll see				false

		568						LN		22		11		false		11   them even in the McDonald's windows, et cetera.  Our car				false

		569						LN		22		12		false		12   dealerships give some good discounts, for example.				false

		570						LN		22		13		false		13               MR. RICHARD:				false

		571						LN		22		14		false		14                   Well, that's good because that's part of				false

		572						LN		22		15		false		15   telling the young veteran we care about them.  The				false

		573						LN		22		16		false		16   problem is is communication, the ability to communicate				false

		574						LN		22		17		false		17   to that veteran and across the spectrum of veterans, and				false

		575						LN		22		18		false		18   I know Mr. Secretary, you know, what I hears you say is				false

		576						LN		22		19		false		19   that you didn't want to get too specific or too broad.				false

		577						LN		22		20		false		20   I don't know how you cannot get too specific or too				false

		578						LN		22		21		false		21   broad when you're dealing with veterans because you're				false

		579						LN		22		22		false		22   talking about an 18-year old that's still a veteran when				false

		580						LN		22		23		false		23   he's 80 years old.				false

		581						LN		22		24		false		24               SECRETARY PIERSON:				false

		582						LN		22		25		false		25                   Well, the reason is, sir, is just that				false

		583						PG		23		0		false		page 23				false

		584						LN		23		1		false		 1   there's federal-level programs, there's state-level				false

		585						LN		23		2		false		 2   programs, there's community-based programs and there's				false

		586						LN		23		3		false		 3   conversions of all of those that we would want to manage				false

		587						LN		23		4		false		 4   and not duplicate programs that are already in place.				false

		588						LN		23		5		false		 5   Look for gaps, look where we can take our resources and				false

		589						LN		23		6		false		 6   make the most difference.  So that's why I would call on				false

		590						LN		23		7		false		 7   white paper with specific ideas on how we can engage				false

		591						LN		23		8		false		 8   better service to our veterans, which I'm confident that				false

		592						LN		23		9		false		 9   we both agree on.				false

		593						LN		23		10		false		10                   Mike Reese.				false

		594						LN		23		11		false		11               MR. RICHARD:				false

		595						LN		23		12		false		12                   Excuse me.  I certainly understand now				false

		596						LN		23		13		false		13   what you mean, and I'll be more than happy to				false

		597						LN		23		14		false		14   participate in that.				false

		598						LN		23		15		false		15                   But in conclusion, what you said about				false

		599						LN		23		16		false		16   the different agencies, one of the things to --				false

		600						LN		23		17		false		17   synergism of all of those is communication.  You have to				false

		601						LN		23		18		false		18   be able to have some method to communicate this out.				false

		602						LN		23		19		false		19                   Mandi, how many hits did you get on the				false

		603						LN		23		20		false		20   website?  I mean, do you get a lot of hits?				false

		604						LN		23		21		false		21               MS. MITCHELL:				false

		605						LN		23		22		false		22                   I don't have that information on the				false

		606						LN		23		23		false		23   hits today, but I can share that with you.				false

		607						LN		23		24		false		24               MR. RICHARD:				false

		608						LN		23		25		false		25                   That's really a good way to measure				false

		609						PG		24		0		false		page 24				false

		610						LN		24		1		false		 1   that.				false

		611						LN		24		2		false		 2               MS. MITCHELL:				false

		612						LN		24		3		false		 3                   I can share that with you this				false

		613						LN		24		4		false		 4   afternoon.				false

		614						LN		24		5		false		 5               SECRETARY PIERSON:				false

		615						LN		24		6		false		 6                   How many veteran service centers do we				false

		616						LN		24		7		false		 7   have in the state?				false

		617						LN		24		8		false		 8               SECRETARY STRICKLAND:				false

		618						LN		24		9		false		 9                   We have 64 veteran service centers.				false

		619						LN		24		10		false		10   Every parish has a veterans service center, and there's				false

		620						LN		24		11		false		11   64.  All are staffed, including Leesville, and I think				false

		621						LN		24		12		false		12   the last one that we just staffed is in DeRidder.				false

		622						LN		24		13		false		13               SECRETARY PIERSON:				false

		623						LN		24		14		false		14                   So part of our push needs to make sure				false

		624						LN		24		15		false		15   that veterans know that these assets and resources are				false

		625						LN		24		16		false		16   available to them.				false

		626						LN		24		17		false		17               MR. RICHARD:				false

		627						LN		24		18		false		18                   Sure.  Thank you very much.  Excuse my				false

		628						LN		24		19		false		19   longevity.				false

		629						LN		24		20		false		20               MS. RANDOLPH:				false

		630						LN		24		21		false		21                   And our discount program covers veterans				false
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		638						LN		25		3		false		 3   conversation that really ties into this, I'm working on				false
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		644						LN		25		9		false		 9   you know, that our military spouses receive from other				false
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		648						LN		25		13		false		13   soldiers may receive, all branch soldiers may receive				false

		649						LN		25		14		false		14   while they are in uniform, that our state has a				false

		650						LN		25		15		false		15   mechanism to quickly give them that certification within				false

		651						LN		25		16		false		16   our state.  If they were a big truck driver in the Army,				false

		652						LN		25		17		false		17   they ought to be a CDL holder in Louisiana when they				false

		653						LN		25		18		false		18   exit the military so they can quickly take those skills				false

		654						LN		25		19		false		19   and put them to work in the private sector in their own				false

		655						LN		25		20		false		20   business.  And I know there's been a lot of work done in				false

		656						LN		25		21		false		21   the area, but it kind of ties into that as well,				false
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		692						LN		27		5		false		 5   individual has not been disciplined by any jurisdiction				false
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		696						LN		27		9		false		 9                   So this exists in the law today.  In				false
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		701						LN		27		14		false		14   state in military service to be able to practice their				false

		702						LN		27		15		false		15   occupation.  On the heels of that, LED worked with				false

		703						LN		27		16		false		16   Representative Gaines and Senator Jonathan Perry to				false
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		706						LN		27		19		false		19   they're adhering to this law.				false
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		1356						LN		52		19		false		19                   I'm really glad you're here to click for				false

		1357						LN		52		20		false		20   me.  Like I told a group last night, I'm a technological				false

		1358						LN		52		21		false		21   dinosaur.  I have a really hard time even answering my				false

		1359						LN		52		22		false		22   cell phone.				false

		1360						LN		52		23		false		23                   So the Governor spoke a little bit ago				false

		1361						LN		52		24		false		24   about the I220 extension at Barksdale.  When I was				false

		1362						LN		52		25		false		25   driving down here, I was trying to remember when we				false

		1363						PG		53		0		false		page 53				false

		1364						LN		53		1		false		 1   started working on I220 into Barksdale, and all I can				false

		1365						LN		53		2		false		 2   tell you is John Breaux was Senator when we started				false

		1366						LN		53		3		false		 3   doing that, so it's been a long time in the works.				false

		1367						LN		53		4		false		 4                   There's 700 families that live on the				false

		1368						LN		53		5		false		 5   east side of Barksdale.  Barksdale's basically divided				false

		1369						LN		53		6		false		 6   between the west side and the east side by the runway,				false

		1370						LN		53		7		false		 7   and there's 700 families that live out there.  And as				false

		1371						LN		53		8		false		 8   the Governor said and has already been mentioned,				false

		1372						LN		53		9		false		 9   Barksdale is surrounded by railroad tracks, and when				false

		1373						LN		53		10		false		10   trains are there, it's -- everything shuts down, so it's				false

		1374						LN		53		11		false		11   a bad deal.				false

		1375						LN		53		12		false		12                   So, anyway, the 220 is going to come				false

		1376						LN		53		13		false		13   directly into the base over the railroad track and				false

		1377						LN		53		14		false		14   connect with a new gate.  That's the good news.				false

		1378						LN		53		15		false		15                   The bad news, the new gate started				false

		1379						LN		53		16		false		16   design work back in, what, Chris, 2011, something like				false

		1380						LN		53		17		false		17   that?  And so, of course, that hasn't changed up until				false

		1381						LN		53		18		false		18   the Air Force has to come up or the military has to come				false

		1382						LN		53		19		false		19   up and say "Okay.  We're actually going to put this and				false

		1383						LN		53		20		false		20   we're going to actually build a gate."  Twelve and a				false

		1384						LN		53		21		false		21   half million dollars back in 2011 or whatever the date				false

		1385						LN		53		22		false		22   was, 24.6 to build the new gate.  So needless to say,				false

		1386						LN		53		23		false		23   nobody wants to have a road to no where, nobody wants to				false

		1387						LN		53		24		false		24   have gates to no where, so there's mass scramble right				false

		1388						LN		53		25		false		25   now to make sure that we have this gate built in time				false

		1389						PG		54		0		false		page 54				false

		1390						LN		54		1		false		 1   for 220 into the base to be finished.  It looks like 220				false

		1391						LN		54		2		false		 2   is going to be there before the gate's there because				false

		1392						LN		54		3		false		 3   it's a two-year project, and we're hoping, along with				false

		1393						LN		54		4		false		 4   the Air Force, that it's going to be in the National				false

		1394						LN		54		5		false		 5   Defense Authorization Act in '21, which will give us a				false

		1395						LN		54		6		false		 6   complete date in '22.				false

		1396						LN		54		7		false		 7                   There is going to be a road that's				false

		1397						LN		54		8		false		 8   planned by the Air Force to meet up with the 220 coming				false

		1398						LN		54		9		false		 9   into the base.  No gate, so I'm curious to see how				false

		1399						LN		54		10		false		10   they're going to work a secure entrance into the base				false

		1400						LN		54		11		false		11   with no gate.  So it's going to be interesting.				false

		1401						LN		54		12		false		12                   So you might ask yourself why is there				false

		1402						LN		54		13		false		13   this big push?  Well, as the next-to-last bullet says,				false

		1403						LN		54		14		false		14   it's an election year.  We want to have it done.  We				false

		1404						LN		54		15		false		15   want to show that we are actually doing the things that				false

		1405						LN		54		16		false		16   need to be done.				false

		1406						LN		54		17		false		17                   The next two slides give you a timeline				false

		1407						LN		54		18		false		18   of -- I'm going on to the next page -- give you a				false

		1408						LN		54		19		false		19   timeline of how everything hopefully will marry up.				false

		1409						LN		54		20		false		20   These came from the Air Force.  They're thinking in the				false

		1410						LN		54		21		false		21   right direction.				false

		1411						LN		54		22		false		22                   Weapons generation facility at Barksdale				false

		1412						LN		54		23		false		23   was mentioned.  Secretary Pierson gave you a good				false

		1413						LN		54		24		false		24   understanding of with happened with the old weapons				false

		1414						LN		54		25		false		25   storage facility that we had.  It was not just a weapons				false

		1415						PG		55		0		false		page 55				false

		1416						LN		55		1		false		 1   storage facility, but it was an air lodge cruise missile				false

		1417						LN		55		2		false		 2   maintenance facility as well.  This too has been a long				false

		1418						LN		55		3		false		 3   time coming.  At one point the cost for the facility was				false

		1419						LN		55		4		false		 4   estimated to be over $600-million.  Well, if you know				false

		1420						LN		55		5		false		 5   anything about the military construction, that's not				false

		1421						LN		55		6		false		 6   going to happen because that's going to suck up every				false

		1422						LN		55		7		false		 7   dollar, so the current Air Force Global Strike Commander				false

		1423						LN		55		8		false		 8   General Ray came in and said "You know, this makes no				false

		1424						LN		55		9		false		 9   sense.  We've got to go back, we've got to have a				false

		1425						LN		55		10		false		10   redesign.  We've got to relook at this program and have				false

		1426						LN		55		11		false		11   something that makes sense."  So we feel reasonably				false

		1427						LN		55		12		false		12   confident that the facility is going to be in '21.				false

		1428						LN		55		13		false		13   We'll see.				false

		1429						LN		55		14		false		14                   The slide says, and it's pretty				false

		1430						LN		55		15		false		15   accurate, 300 to 400 new personnel at Barksdale, plus				false

		1431						LN		55		16		false		16   two additional MILCON projects, a new security forces				false

		1432						LN		55		17		false		17   dormitory, which will, my understanding is will be sited				false

		1433						LN		55		18		false		18   close to the facility, which makes sense, and then a 35				false

		1434						LN		55		19		false		19   lane indoor firing range.  And you might think like I				false

		1435						LN		55		20		false		20   did when I first heard that they're going to have an				false

		1436						LN		55		21		false		21   indoor firing range was "Why do you need an indoor				false

		1437						LN		55		22		false		22   firing range?"  So they can fire everything up to				false

		1438						LN		55		23		false		23   50-caliber machine gun.  So it's going to be a serious				false

		1439						LN		55		24		false		24   facility, firing range, and protection of that weapons				false

		1440						LN		55		25		false		25   storage facility is going to be pretty serious too.				false
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		1442						LN		56		1		false		 1                   General Ray feels very confident that				false

		1443						LN		56		2		false		 2   the final two steps he has to go through to get the				false

		1444						LN		56		3		false		 3   go-ahead to have this project certified are going to				false

		1445						LN		56		4		false		 4   work, and I have to believe him because I've known him a				false

		1446						LN		56		5		false		 5   long time.				false

		1447						LN		56		6		false		 6                   Finally, the next slide is a request to				false

		1448						LN		56		7		false		 7   a response or a response for a request from the				false

		1449						LN		56		8		false		 8   Congressional Delegation from then Secretary of Air				false

		1450						LN		56		9		false		 9   Force then Heather Wilson to give an update, which he				false

		1451						LN		56		10		false		10   gives in that letter.				false

		1452						LN		56		11		false		11                   And finally, just General Curtis				false

		1453						LN		56		12		false		12   mentioned the age of the F15s down at Belle Chasse.				false

		1454						LN		56		13		false		13   Sir, I think we've got you beat.  The last B52 was built				false

		1455						LN		56		14		false		14   in 1961; Air Force took delivery in '62.  There are				false

		1456						LN		56		15		false		15   eight engines on that airplane.  It's scheduled to fly				false

		1457						LN		56		16		false		16   until 2050, and I'm not going to try to do math in				false

		1458						LN		56		17		false		17   public, but that's a long time.  And it desperately				false

		1459						LN		56		18		false		18   needs to have new engines for a couple reasons.  One,				false

		1460						LN		56		19		false		19   the existing engines are old, but more importantly,				false

		1461						LN		56		20		false		20   there are no more parts being made for the engines on				false

		1462						LN		56		21		false		21   these aircraft.  When an engine breaks, either the parts				false

		1463						LN		56		22		false		22   have to be fabricated somehow.  They used to go out to				false

		1464						LN		56		23		false		23   Davis-Monthan and take pieces and parts off of engines				false

		1465						LN		56		24		false		24   off of B52 aircraft that were out at the aircraft				false

		1466						LN		56		25		false		25   storage facility out at their spot in Arizona.  There				false
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		1468						LN		57		1		false		 1   aren't anymore, so we have to have new engines for this				false
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		1470						LN		57		3		false		 3                   Air Force has requested 175-million in				false

		1471						LN		57		4		false		 4   FY 20 for the new engines, and then that will go up to				false

		1472						LN		57		5		false		 5   300-million in FY 21 and stay about at that level until				false

		1473						LN		57		6		false		 6   '24 and then go down to 270 after that according to the				false

		1474						LN		57		7		false		 7   budget projection.  So it's not going to be a cheap				false

		1475						LN		57		8		false		 8   project, but, again, there's 76 airplanes with eight				false

		1476						LN		57		9		false		 9   engines plus some spares.  So that's a lot of engines.				false

		1477						LN		57		10		false		10   Again, I'm not going to try to do math.				false

		1478						LN		57		11		false		11                   We're expecting three contractors, Pratt				false

		1479						LN		57		12		false		12   & Whitey, GE, Rolls Royce.  And the funding mechanism				false

		1480						LN		57		13		false		13   the Air Force is asking to use is called 804 funding				false

		1481						LN		57		14		false		14   mechanism.  It's an expedited process that allows, well,				false

		1482						LN		57		15		false		15   a speed up in the program, actually.  We'll probably				false

		1483						LN		57		16		false		16   knock at least a year, maybe two years off of getting				false

		1484						LN		57		17		false		17   the engines on the airplane.  So it's critical.  We have				false

		1485						LN		57		18		false		18   that done.  The delegation is well aware of our request				false

		1486						LN		57		19		false		19   that they get on top of it and make sure that the House				false

		1487						LN		57		20		false		20   Armed Services Committee and others understand the				false

		1488						LN		57		21		false		21   necessity to have these engines sooner rather than				false
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		1490						LN		57		23		false		23                   So I'll try to answer questions if				false
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		1494						LN		58		1		false		 1                   I don't know if everybody is aware, but				false

		1495						LN		58		2		false		 2   Barksdale now has a lot of civilians living on it				false
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		1499						LN		58		6		false		 6   there or are they going to move civilians off and --				false

		1500						LN		58		7		false		 7               MR. VISER:				false

		1501						LN		58		8		false		 8                   My understanding is they will still be				false

		1502						LN		58		9		false		 9   allowed to live there unless, under the agreement				false

		1503						LN		58		10		false		10   between Hunt Military Communities and the Air Force that				false

		1504						LN		58		11		false		11   they're guarantying some big number, 90 to 92 percent				false

		1505						LN		58		12		false		12   occupancy rate to come from active duty folks.  Once				false

		1506						LN		58		13		false		13   they can't reach that occupancy rate, then it's a tiered				false

		1507						LN		58		14		false		14   process to go through, retired military, reservists on				false

		1508						LN		58		15		false		15   down the list until you have civilian.  The civilians				false

		1509						LN		58		16		false		16   have to be in vetted in some manner.  I'm not familiar				false

		1510						LN		58		17		false		17   with exactly what that is.  My guess would be that until				false

		1511						LN		58		18		false		18   they can solve the problem of having all active duty				false

		1512						LN		58		19		false		19   military in those houses, and it's not liking it used to				false

		1513						LN		58		20		false		20   be, you know General Curtis can't say "Okay.  Mr. Crews,				false

		1514						LN		58		21		false		21   you're going to live -- Captain Crews, you're coming on				false

		1515						LN		58		22		false		22   Barksdale, you're going to live in House 'X'."  They can				false

		1516						LN		58		23		false		23   choose to live on base or not.  So it is going to be an				false

		1517						LN		58		24		false		24   interesting process to see how they come up with solving				false
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		1522						LN		59		3		false		 3                   Murray, when the new gate is built, the				false
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		1526						LN		59		7		false		 7                   No, sir.  That gate will stay.  The				false

		1527						LN		59		8		false		 8   existing North gate will also stay.  The gate that will				false

		1528						LN		59		9		false		 9   go away is right next to the Industrial Drive commercial				false

		1529						LN		59		10		false		10   gate.  That gate will go away because it's got all kind				false

		1530						LN		59		11		false		11   of issues with what goes on at Barksdale, and it's an				false

		1531						LN		59		12		false		12   at-grade crossing again.				false

		1532						LN		59		13		false		13               SECRETARY STRICKLAND:				false

		1533						LN		59		14		false		14                   Okay.  Thank you.				false

		1534						LN		59		15		false		15               MR. VISER:				false

		1535						LN		59		16		false		16                   Anything else?				false

		1536						LN		59		17		false		17               (No response.)				false
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		1538						LN		59		19		false		19                   Thank y'all for your time.				false
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		1554						LN		60		9		false		 9   Combat Team.  That continues to be something we have to				false
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		1558						LN		60		13		false		13   we're standing up a unit in Poland or doing something				false

		1559						LN		60		14		false		14   like that, we know that the Army may continue to look at				false

		1560						LN		60		15		false		15   how they fill those gaps by identifying units around the				false

		1561						LN		60		16		false		16   country now, but they can move quickly into those				false

		1562						LN		60		17		false		17   missions.  And we continue to be concerned that 3/10				false

		1563						LN		60		18		false		18   will be looked upon in that way, so constantly				false
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		1565						LN		60		20		false		20                   I'll talk a little bit about these two				false

		1566						LN		60		21		false		21   acronyms in the next one, DCIP and IGSA, and I'll tell				false
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		1572						LN		61		1		false		 1   very difficult portfolio.  One of them is military				false
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		1577						LN		61		6		false		 6   Maguire.  He's a former Commander at Fort Polk, now a				false

		1578						LN		61		7		false		 7   Two-Star Major General and a great friend to Fort Polk				false

		1579						LN		61		8		false		 8   and a great friend to Louisiana.  I was pleased to have				false
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		1582						LN		61		11		false		11   filtration systems that are needed on South Fort Polk,				false
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		1584						LN		61		13		false		13   Fort Polk.  I'm sure our Mayor from Hornbeck will				false

		1585						LN		61		14		false		14   probably end up taking advantage of as well.				false
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		1591						LN		61		20		false		20   facilities, and so we have things like swimming pools,				false

		1592						LN		61		21		false		21   we have things like community centers and chapels that				false

		1593						LN		61		22		false		22   are falling victim to the money that the military's got				false
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		1837						LN		71		6		false		 6   Plaquemines Parish is currently working hard to finalize				false

		1838						LN		71		7		false		 7   their input into the plan and to pursue cargo tenants,				false

		1839						LN		71		8		false		 8   which we hope to assist with.				false

		1840						LN		71		9		false		 9                   And then another exciting opportunity is				false

		1841						LN		71		10		false		10   the MQ-25 Stingray unmanned refueling aircraft.  It's				false

		1842						LN		71		11		false		11   about the size of an FA18.  They're considering basing				false

		1843						LN		71		12		false		12   one of the West Coast and one on the East Coast.  Very				false

		1844						LN		71		13		false		13   excited to report that Belle Chasse is one of five under				false

		1845						LN		71		14		false		14   consideration for that basing.  The decision is still				false

		1846						LN		71		15		false		15   two to three years out.  They intend to build about 20				false

		1847						LN		71		16		false		16   to 30 of these unmanned refuelling aircraft.  It will				false

		1848						LN		71		17		false		17   create 600 new jobs.				false

		1849						LN		71		18		false		18                   In support of this, we did send a letter				false

		1850						LN		71		19		false		19   to our delegation in support of this, and will continue				false

		1851						LN		71		20		false		20   to work with Chris Goode and our deligation to try to				false

		1852						LN		71		21		false		21   exert pressure on the decisionmakers to have this come.				false

		1853						LN		71		22		false		22                   Under funding at Belle Chasse, proud to				false

		1854						LN		71		23		false		23   report that we've got over $70-million consisting of,				false

		1855						LN		71		24		false		24   for two years in a row, we got MILCON money.  I think				false

		1856						LN		71		25		false		25   the only facility in the state.  Most recently a new				false

		1857						PG		72		0		false		page 72				false

		1858						LN		72		1		false		 1   $25.2-million to support the gate entry and security at				false

		1859						LN		72		2		false		 2   Belle Chasse.				false

		1860						LN		72		3		false		 3                   Also a resilience and conservation				false

		1861						LN		72		4		false		 4   investment of 5.4-million, and then the apron for the				false

		1862						LN		72		5		false		 5   National Guard's 159th, $39-million dollars.				false

		1863						LN		72		6		false		 6                   And, lastly, in the interest of time,				false

		1864						LN		72		7		false		 7   Chris, you can either cover this now or during your				false

		1865						LN		72		8		false		 8   presentation, just about next steps with the F35.				false

		1866						LN		72		9		false		 9                   Any comments or question?				false

		1867						LN		72		10		false		10               MR. CREWS:				false

		1868						LN		72		11		false		11                   I've got a question.  Just out of				false

		1869						LN		72		12		false		12   curiosity, I was at Barksdale and we used to work with				false

		1870						LN		72		13		false		13   Belle Chasse F15s all of the time.  When you said it was				false

		1871						LN		72		14		false		14   quiet there, I just texted my -- the Commander				false

		1872						LN		72		15		false		15   (inaudible) up there and asked him "How much work do we				false

		1873						LN		72		16		false		16   get for the F15s from Belle Chasse anymore?"  And he				false

		1874						LN		72		17		false		17   said "Zero."  So I'm just wondering if we can form a				false

		1875						LN		72		18		false		18   relationship again.  They love working against -- I				false

		1876						LN		72		19		false		19   mean, because we're doing a lot of stuff that's going to				false

		1877						LN		72		20		false		20   happen in combat, so I'm wondering if you can put me in				false

		1878						LN		72		21		false		21   contact with someone where they can reenergize that				false

		1879						LN		72		22		false		22   relationship.				false

		1880						LN		72		23		false		23               MR. SILBERT:				false

		1881						LN		72		24		false		24                   I'd be happy to.  Thank you.				false

		1882						LN		72		25		false		25               MS. HAYNIE:				false

		1883						PG		73		0		false		page 73				false

		1884						LN		73		1		false		 1                   Mr. Goode, I'll pull yours up.  I also				false

		1885						LN		73		2		false		 2   have a couple of slides from Commissioner Elder.  He				false

		1886						LN		73		3		false		 3   could not be with us today.  They're in the packet, sir.				false

		1887						LN		73		4		false		 4   Do you want us to try to cover those or you want to just				false

		1888						LN		73		5		false		 5   leave them for people to read elsewhere?				false

		1889						LN		73		6		false		 6               SECRETARY PIERSON:				false

		1890						LN		73		7		false		 7                   We'll see how much time we've got after				false

		1891						LN		73		8		false		 8   Mr. Goode is complete.				false

		1892						LN		73		9		false		 9               MS. HAYNIE:				false

		1893						LN		73		10		false		10                   Okay.				false

		1894						LN		73		11		false		11               MR. GOODE:				false

		1895						LN		73		12		false		12                   Thank you.  Chris Goode with the				false

		1896						LN		73		13		false		13   Roosevelt Group.  You know, I've been working with Mike				false

		1897						LN		73		14		false		14   and Gary and Murray for some time now.  They talked a				false

		1898						LN		73		15		false		15   little bit, you know, to the efforts at the individual				false

		1899						LN		73		16		false		16   base level.  I just wanted to talk little bit on some				false

		1900						LN		73		17		false		17   higher-level updates, the Congressional defense bill				false

		1901						LN		73		18		false		18   process, talk a little bit about sequestration.  You				false

		1902						LN		73		19		false		19   hear about the bipartisan budget deals and the impacts				false

		1903						LN		73		20		false		20   with sequestration.  We've seen a lot of changes in				false

		1904						LN		73		21		false		21   leadership in the Pentagon and how we track those, and				false

		1905						LN		73		22		false		22   just looking ahead.				false

		1906						LN		73		23		false		23                   We really -- we focused on three major				false

		1907						LN		73		24		false		24   defense bills among the defense communities, that				false

		1908						LN		73		25		false		25   authorization bills, the big policy bills, and the				false

		1909						PG		74		0		false		page 74				false

		1910						LN		74		1		false		 1   appropriations bills that actually provide money to the				false

		1911						LN		74		2		false		 2   services and to the installations, that being the				false

		1912						LN		74		3		false		 3   appropriations defense bill and MILCON bills.				false

		1913						LN		74		4		false		 4                   You know, why does that matter?				false

		1914						LN		74		5		false		 5   Because, you know, we talked about the ground-based				false

		1915						LN		74		6		false		 6   sensitive void project that's on the appropriations				false

		1916						LN		74		7		false		 7   side.  If you look at ECIP funding, that's an				false

		1917						LN		74		8		false		 8   authorization and appropriations issue.  When you look				false

		1918						LN		74		9		false		 9   at Gary's funding and recapitalization at Belle Chasse,				false

		1919						LN		74		10		false		10   those are real appropriations issues.				false

		1920						LN		74		11		false		11                   And from this chart, you see it's kind				false

		1921						LN		74		12		false		12   of a small print there, but these bills all are moving				false

		1922						LN		74		13		false		13   along.  The only thing that really hasn't happened yet				false

		1923						LN		74		14		false		14   are finalizing the appropriations bills.  So you're				false

		1924						LN		74		15		false		15   probably going to go into another continuing resolution				false

		1925						LN		74		16		false		16   1 October.				false

		1926						LN		74		17		false		17                   If you go to the next slide, the good				false

		1927						LN		74		18		false		18   news is there has been a signed bipartisan budget				false

		1928						LN		74		19		false		19   agreement once a year, a two-year deal covering FY 20				false

		1929						LN		74		20		false		20   and FY 21.  So if you're in the defense business, that's				false

		1930						LN		74		21		false		21   a good thing for you.  You know, you may not like big				false

		1931						LN		74		22		false		22   deficits and, you know, running the country into				false

		1932						LN		74		23		false		23   bankruptcy, but, you know, unfortunately, you know,				false

		1933						LN		74		24		false		24   tying defense and non-defense has been sort of the way				false

		1934						LN		74		25		false		25   to get these bills and these appropriations bills done.				false

		1935						PG		75		0		false		page 75				false

		1936						LN		75		1		false		 1                   You know, on the other hand, you know,				false

		1937						LN		75		2		false		 2   we've been moaning about sequestration over the last 11				false

		1938						LN		75		3		false		 3   years.  Well, sequestration ended in FY 21, so it's				false

		1939						LN		75		4		false		 4   done; right?  That's 11 years of sequestration.  You				false

		1940						LN		75		5		false		 5   know, this minor detail is that in those 11 years,				false

		1941						LN		75		6		false		 6   there's been four two-year deals.  So for all of the				false

		1942						LN		75		7		false		 7   wiping about getting killed in sequestration, there's				false

		1943						LN		75		8		false		 8   been a lot of money pumped into the defense budget.				false

		1944						LN		75		9		false		 9                   So you can see FY 20, 660-billion, and				false

		1945						LN		75		10		false		10   then you add the OCA, the overseas contingency accounts,				false

		1946						LN		75		11		false		11   so the defense budget this year will be about				false

		1947						LN		75		12		false		12   745-billion, and next year 748-billion.  So you will				false

		1948						LN		75		13		false		13   have predictability, you will have some stabilization in				false

		1949						LN		75		14		false		14   defense spending for at least two more years.				false

		1950						LN		75		15		false		15               MR. REESE:				false

		1951						LN		75		16		false		16                   Chris, that carries it out through the				false

		1952						LN		75		17		false		17   period of time the sequestration was planned; right?				false

		1953						LN		75		18		false		18               MR. GOODE:				false

		1954						LN		75		19		false		19                   Correct.  Right.  So it's over, and I				false

		1955						LN		75		20		false		20   think there's no -- you know, the bottom line, over the				false

		1956						LN		75		21		false		21   last six or seven years, you know, you're basically				false

		1957						LN		75		22		false		22   coupling defense and non-defense, so it's a big labor				false

		1958						LN		75		23		false		23   HHS budgets combined with defense so you get enough				false

		1959						LN		75		24		false		24   votes to get over the finish line.  You know, Trump has				false

		1960						LN		75		25		false		25   signed the bill over the last few years.				false

		1961						PG		76		0		false		page 76				false

		1962						LN		76		1		false		 1                   So if you look at the next slide, you				false

		1963						LN		76		2		false		 2   can see how these, you know, defense and non-defense is				false

		1964						LN		76		3		false		 3   essentially coupled with each other with defense just a				false

		1965						LN		76		4		false		 4   little bit higher than the non-defense accounts.				false

		1966						LN		76		5		false		 5                   So when you get back to the policy bill,				false

		1967						LN		76		6		false		 6   the big National Defense Authorization Act, you know,				false

		1968						LN		76		7		false		 7   essentially the House, which is run by Democrats, they				false

		1969						LN		76		8		false		 8   authorized 755, the Senate 750.  That will get worked				false

		1970						LN		76		9		false		 9   out, you know, as part of that budget deal, to about				false

		1971						LN		76		10		false		10   745-billion.  Everybody gets a pay raise.  If you have				false

		1972						LN		76		11		false		11   kids in the military, they do look to get authorized				false

		1973						LN		76		12		false		12   about a 3.1 percent pay raise.				false

		1974						LN		76		13		false		13                   And the end strength, General Curtis				false

		1975						LN		76		14		false		14   talked about the end strength, the end strength, nothing				false

		1976						LN		76		15		false		15   has changed from the President's request.  Both the				false

		1977						LN		76		16		false		16   House and Senate supported what the Pentagon wanted.				false

		1978						LN		76		17		false		17                   You know, again, the National Defense				false

		1979						LN		76		18		false		18   Authorization Act, that's the big policy, there's some				false

		1980						LN		76		19		false		19   specific issues that could tie it up.  You know, it				false

		1981						LN		76		20		false		20   still has not been conferenced.  It's being conferenced				false

		1982						LN		76		21		false		21   as we speak and will be signed probably in October,				false

		1983						LN		76		22		false		22   November, December timeframe.  But, you know,				false

		1984						LN		76		23		false		23   essentially the left shows some issues with trans				false

		1985						LN		76		24		false		24   military members and issues with the Saudi-led coalition				false

		1986						LN		76		25		false		25   in Yemen and, of course, the border wall in Guantanamo				false

		1987						PG		77		0		false		page 77				false

		1988						LN		77		1		false		 1   Bay.  Eery year there seems to be an issue with				false

		1989						LN		77		2		false		 2   Guantanamo Bay.  Those will get wrapped up and				false

		1990						LN		77		3		false		 3   reconciled and the bill will be passed.				false

		1991						LN		77		4		false		 4                   So a lot of churn in terms of				false

		1992						LN		77		5		false		 5   leadership.  The new Secretary of Defense, the Former				false

		1993						LN		77		6		false		 6   Secretary of the Army, the Chairman of the Joint Chief,				false

		1994						LN		77		7		false		 7   Mark Milley, new Chief of Staff of the Army and a new				false

		1995						LN		77		8		false		 8   CNO just recently, Admiral Mike Gilday.  And I think				false

		1996						LN		77		9		false		 9   you'll be seeing the active Secretary of the Air Force				false

		1997						LN		77		10		false		10   actually be replaced by a nominated Secretary of the Air				false

		1998						LN		77		11		false		11   Force as well as the Chief of National Guard will be				false

		1999						LN		77		12		false		12   changing out here soon as well.				false

		2000						LN		77		13		false		13                   Other new leaders, Lucian Niemeyer,				false

		2001						LN		77		14		false		14   Lucian used to work for us.  He's now back in the				false

		2002						LN		77		15		false		15   Pentagon working as the Acting Assistant Secretary of				false

		2003						LN		77		16		false		16   the Navy for Energy and Installations.  He's a good				false

		2004						LN		77		17		false		17   contact to have inside the Pentagon.				false

		2005						LN		77		18		false		18                   So last slide, going forward, yes,				false

		2006						LN		77		19		false		19   absolutely a significant focus on the Weapons Generation				false

		2007						LN		77		20		false		20   Facility.  This is a huge issue.  It's gone on way too				false

		2008						LN		77		21		false		21   long.  We have hit this as hard as we can.  The				false

		2009						LN		77		22		false		22   deligation has been involved very closely with the Air				false

		2010						LN		77		23		false		23   Force.  Air Force Global Strike Command has all but said				false

		2011						LN		77		24		false		24   it is going to be in the '21 budget.  Tim Ray cannot				false

		2012						LN		77		25		false		25   announce that, it is against the law.  It's				false

		2013						PG		78		0		false		page 78				false

		2014						LN		78		1		false		 1   predecisional.				false

		2015						LN		78		2		false		 2                   I spoke just this week with Mike				false

		2016						LN		78		3		false		 3   Johnson's aide, and we are going to meet with General				false

		2017						LN		78		4		false		 4   Clark in September with the delegations at a joint				false

		2018						LN		78		5		false		 5   delegation meeting with Clark to hammer home that we				false

		2019						LN		78		6		false		 6   need this thing in the budget.  This is it.  This is the				false

		2020						LN		78		7		false		 7   last chance probably in September to ensure that there				false

		2021						LN		78		8		false		 8   is a MILCON request for a significant amount of money.				false

		2022						LN		78		9		false		 9   It's not all going to get executed at once, but February				false

		2023						LN		78		10		false		10   we should see something positive.				false

		2024						LN		78		11		false		11                   The gate, the entrance road, you know,				false

		2025						LN		78		12		false		12   listen, we fought really hard to get this gate funded as				false

		2026						LN		78		13		false		13   an unfunded priority.  We got that done in '19.  The DOD				false

		2027						LN		78		14		false		14   estimated the gate that they were off by 50 percent.  I				false

		2028						LN		78		15		false		15   mean, it's a joke.  So now you guys spend all of this				false

		2029						LN		78		16		false		16   money on this entrance road, you're not only not going				false

		2030						LN		78		17		false		17   to have a gate when that road is done, you may not have				false

		2031						LN		78		18		false		18   a road unless they get this right this year.  Delegation				false

		2032						LN		78		19		false		19   knows about it, we're going to get it down, you're going				false

		2033						LN		78		20		false		20   to have a road.  You should have a gate, but, you know,				false

		2034						LN		78		21		false		21   anyway.				false

		2035						LN		78		22		false		22                   So in terms of 159th Fighter Squadron,				false

		2036						LN		78		23		false		23   this is the first year that Belle Chasse really has a				false

		2037						LN		78		24		false		24   shot at recapitalizing F15s.  Okay?  The F35, there's a				false

		2038						LN		78		25		false		25   new round of competition that's going to kick off in the				false

		2039						PG		79		0		false		page 79				false

		2040						LN		79		1		false		 1   Fall for F35s.  Belle Chasse and 159th are going to be a				false

		2041						LN		79		2		false		 2   part of that competition whether they want to be or not.				false

		2042						LN		79		3		false		 3   You can fight for an old 15X, and it's still old, but if				false

		2043						LN		79		4		false		 4   you get an F35, that mission will be there for the next				false

		2044						LN		79		5		false		 5   100 years.  The F15X that General Curtis talked about we				false

		2045						LN		79		6		false		 6   think will probably go west to Oregon where their				false

		2046						LN		79		7		false		 7   mission capability rates are horrible.  The F15Cs in New				false

		2047						LN		79		8		false		 8   Orleans are actually in pretty good shape, better shape.				false

		2048						LN		79		9		false		 9                   So bottom line, if you get the F15X,				false

		2049						LN		79		10		false		10   fine.  It's a good aircraft, but the real next				false

		2050						LN		79		11		false		11   generation step is F35.  So we're going to be watching				false

		2051						LN		79		12		false		12   that very carefully that Belle Chasse ought to be				false

		2052						LN		79		13		false		13   competing for the F35.  If you get the F15, that's fine,				false

		2053						LN		79		14		false		14   take it.  The problem will be if an F15X falls into the				false

		2054						LN		79		15		false		15   sea and they ground them all and for two or three or				false

		2055						LN		79		16		false		16   five years, you're not flying anything, that's the				false

		2056						LN		79		17		false		17   problem we need to mitigate.  So that's something that				false

		2057						LN		79		18		false		18   we will be paying close attention to.				false

		2058						LN		79		19		false		19                   Mike is right, that IGSA language where				false

		2059						LN		79		20		false		20   you capture 25 percent, we were this close to actually				false

		2060						LN		79		21		false		21   getting it into Title 10, but because the Pentagon				false

		2061						LN		79		22		false		22   turns, you know, at the same speed as an aircraft				false

		2062						LN		79		23		false		23   carrier, it was just too big of a leap to do that all in				false

		2063						LN		79		24		false		24   one year.  The Pentagon basically came back and said				false

		2064						LN		79		25		false		25   "Oh, we can't figure out the math, and how do we do				false

		2065						PG		80		0		false		page 80				false

		2066						LN		80		1		false		 1   this?"  So we said "Fine.  We'll take the report, and				false

		2067						LN		80		2		false		 2   next year we want to put it into law."				false

		2068						LN		80		3		false		 3                   And then obviously there's a lot going				false

		2069						LN		80		4		false		 4   on in cyber.  You saw that this morning.  There's a lot				false

		2070						LN		80		5		false		 5   going on elsewhere in Shreveport, certainly Fort Polk,				false

		2071						LN		80		6		false		 6   with a lot of investment in cyber, and it's great that				false

		2072						LN		80		7		false		 7   we are on the cutting edge.				false

		2073						LN		80		8		false		 8                   I think that's it.  Last slide, you				false

		2074						LN		80		9		false		 9   know, for all of the talk about lot of money and getting				false

		2075						LN		80		10		false		10   our readiness correct, this is a picture of the USS Fort				false
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August 27, 2019
LOUISIANA MILITARY ADVISORY COUNCIL

Page 3
1 1 SECRETARY P ERSON
2 2 W' Il officially call the neeting to
3 3 order at 10:37 today. Thank you being here. A 10
4 4 a.m, as you can see, we had an inportant announcenent
5 5 to nake, so we wanted to invite you to participate, and
6 6 at this point, we wll begin our program And et the
7 MEETI NG M NUTES FOR THE 7 record reflect we call the neeting to order.
8 LOUI SI ANA M LI TARY ADVI SORY COUNCI L 8 M5, HAN E
9 HELD AT 9 Good norning, |adies and gentl enen.
10 THE ESTUARY AT THE WATER CAMPUS 10 Thank you all for being here, and we're going to foll ow
11 1110 S. RIVER ROAD 11 along with the agenda, so please join nein reciting the
12 BATON ROUGE, LOUI SI ANA 12 Pedge of Alegiance.
13 ON THE 27TH DAY OF AUGUST, 2019 13 (Wereupon the Pledge of Alegiance was
14 COMMVENCI NG AT 10:37 A M 14 conduct ed. )

[N
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M. HAN E
Before we kick off with the rest of the
agenda, 1'mgoing to do a quick rollcall for the record.
P ease excuse ne if | butcher your name. Feel free to
correct me. M naiden name is Gaudry, ny married nane
is Hynie, sol get "Hney" and things like that. So
feel free to speak up.
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22 22 M. Banks.
23 23 (No response. )
24 24 MB. HAN E
25 25 M. Bebe.
Page 2 Page 4
1  Appearances: 1 M BEBE
2  Charles Bebe, Myor of Hornbeck 9 He
Honor abl e Raynond J. Crews re.
3 Mjor General Genn H Curtis 3 M HWE
Robert H. Gatti, Junior 4 M. Cews
4 Brian P. Jakes, Senior, Southeast Louisiana AHEC I
Larry Jones, Enployer Support of the Guard and Reserve 5 MR GBE
5 Secretary Donald Pierson, Junior, LED 6 Here.
Deborah Randol ph, Central LA Chanber of Commerce §
6 Mchael D. Reese, President of Fort Polk Progress 78 HANE )
Maj or General Ronald G Richard, Major General (USM) 8 M. Qurtis.
7 Gary B. Silbert, GNO Inc. 9 M ORNS
Ronnie L. Slone
8 Sec. Lt. Col. Joey Strickland, Secretary, Departnent of |10 Here.
Veterans Affairs 11 M5 HAWNE
9 Mirray Viser, Barksdale Forward
10 12 M. Hder.
Jeannette Hayni e, Executive Director, LED 13 (Nb response.)
11 Dana Couvillion, LED 14 M. HAWNE
Chris Goode, Roosevelt G oup .
12 Mandi Mtchell, Assistant Secretary, LED 15 M. Gitti.
John Manion, ESGR, Vice Chair, Ortbudsnan Director 16 MR GATTI:
13
14 17 Here.
15 18 M. HAWE
13 19 M. Jakes.
18 20 MR JAES
19 21 Here.
2 2 M HANE
22 23 M. Jones.
;j 24 MR JONES
25 25 Here.
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1 M HAWNE 1 (No response.)
2 | ampresent, M. Haynie. 2 MS. HAWN E
3 M. Pierson. 3 [f not, then | will entertain a notion
4 SECRETARY Pl ERSON 4 to adopt those mnutes.
5 Present. 5 MR JAKES
6 M HWE 6 So noved.
7 M. Randol ph. 7 V5. HAWN E
8 M. RANDOLPH 8 Can you state your nane for the record?
9 Present. 9 MR JAKES
10 M. HAWNE 10 Brian Jakes.
11 M. Reese. 11 V5. HAWN E
12 MR RESE 12 M. Jakes. Thank you.
13 Here. 13 Any second?
14 M. HANE 14 MR SLONE
15 M. Rchard. 15 ['I1 second. Ronnie S one.
16 MR ROGARD 16 V5. HAWN E
17 Present. 17 M. S one.
18 M. HAWNE 18 Seconded. Al in favor of adoption,
19 M. Slbert. 19 please say "aye."
20 MR SLBERT: 20 (Several menbers respond "aye.")
21 Here. 21 V5. HAWN E
22 M5 HAWE 22 Thank you.
23 M. Sone. 23 And now | will turn the neeting over to
24 MR SLOE 24 the Chairman for his coments.
25 Here. 25 SECRETARY Pl ERSON
Page 6 Page 8
1 MS. HAYN E 1 Thank you so nuch. Jeannette Haynie is
2 M. Snth. 2 our new Executive Director, so | know you' ve noticed
3 (No response.) 3 that change. V¢ bid farewell to Sherri MGonnell. She
4 MS. HAYN E 4 voluntarily wanted to nove on to sone other pursuits,
5 M. Srickland. 5 and asked for her extension to you today. She'll have a
6 MR STR CKLAND: 6 lot of LEDthoughts for many, many years to cone. She
7 Present. 7 didagreat job for us, but we're very pleased nowto
8 MS. HAYN E 8 welcome M. Jeannette Haynie on board, as she would say,
9 M. Tete. 9 Mjor Golonel Haynie, or | could say Dr. Haynie. She's
10 (No response.) 10 got quite a distinguished background. Very pleased to
11 MS. HAYN E 11 wel come her aboard and | ook forward to her having an
12 M. Miser. 12 opportunity to interface with you-all in your various
13 M VSR 13 locations around the Sate.
14 Here. 14 It's really a challenge for me to have
15 MS. HAYN E 15 totell youinthat she's a US Naval Acadeny graduate,
16 And M. Wi tehead. 16 and we were I ooking for the best and you pull up a Naval
17 (No response.) 17 Acadeny graduate. Yeah, | get -- it tugs at ne alittle
18 SECRETARY Pl ERSON 18 hit, but we're going to have a great partnership and
19 | reflect 16, which we do have a quorum |19 we're going to give themall a great 364 days a year.
20 if needed. 20 MR R CHARD:
21 NS HAYN E 21 Beat Arny.
22 Thank you, sir. 22 Ms. HAYN E
23 Does anyone have any questions, conments | 23 Thank you, sir. Thank you.
24 or notes fromthe previous neeting's mnutes |ast 24 SECRETARY Pl ERSON
25 Novenber? 25 So ve wel cone Jeannette and | ook forward
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1 toworking with her. 1 little bit, what we tried and what we had to kind of
2 Sone overview renarks, and | know we 2 navigate, just a brief overviewof that program
3 have a nunber of other presenters and reports comng to 3 And, Secretary Srickland, | want you to
4 you later today. Just sort of in globo, you heard the 4 junp in anywhere you want to add or expand what Mandi's
5 vernor talk about the inportant 1220 entrance into 5 renarks are, please feel free to do so.
6 Barksdale Air Force base, sonething we've worked on for 6 MR STR CKLAND:
7 along, longtine, and while it is great to have a 7 Yes, sir.
8 secure entrance and a new route that won't be inpacted 8 MS. M TCHELL:
9 byrail, all of the other entrances to Barksdale Ar 9 Qood norning, everyone. Qad to be here
10 Force Base can be blocked if a train happens to be going |10 with you today, and we're very pleased to have been
11 by. And, you know, with Todd Mirphy who woul d schedule |11 asked by the Governor in partnership with Secretary
12 these trains, |'msure, nowwe wll have uni npeded 12 (olonel Srickland, ny dear friend, and Veterans Affairs
13 access to Barksdale Air Force Base for the first tine. 13 tolead the effort to deliver the Sate's Veteran First
14 But it"s also very inportant because the |14 Business Initiative Program The governor announced
15 long range security of that installation is about 15 that programon August 13th. Wiat the programdoes is
16  weapons generation storage facility that's not there 16 it allows for veterans, active or reserve mlitary
17 today that should be there, but over tine, the previous |17 nenbers or Gld Star spouses who own a business in
18 weapons storage facility did not get enough maintenance |18 Louisiana, who are Louisiana residents and who's
19 dollars allocated toit, became unable to pass the 19 businesses is domciled inthis state to achieve to
20 usabl e inspection standards, and therefore it's vacant 20 receive recognition through an online portal that we
21 today. Andit's a very expensive project, one that 21 launched. And injust two weeks, roughly two weeks, we
22 we're shepherding through the appropriate channels, but 22 have over 300 businesses certified and we have 100
23 inorder to secure the long-termfuture of Barksdale, we |23 waiting in the queue, and that nunber grows every day.
24 have to secure a weapons generation facility. Inorder |24 But the businesses are entered into the portal into the
25 to secure that, we've got to be able to get on and off 25 online searchabl e database, and it's searchable by a
Page 10 Page 12
1 the Air Force base uninpeded. So a real inportant 1 nunber of categories, by business type or industry
2 activity that's being executed now and really pleased 2 sector, region or parish of the state and products or
3 the Governor was able to make that announcenent earlier 3 services offered.
4 this year. 4 And these businesses, in addition to
5 V¢ had today a fantastic announcenent 5 being recognized in this online database, receive
6 about the establishment of the Cyber Goordination 6 specialized narketing materials fromLED that they may
7 Center. You got kind of a full rundown of that 7 display at their business so that the public, nenbers of
8 previously ina meeting. | would like to also point out 8 the public that happen not to be searching online, but
9 that we just established a very inportant initiativein 9 nmay be in the physical area of the business, can
10 support of our veterans, and today Assistant Secretary 10  recogni ze that the business is veteran-owned or Gld
11 Mandi Mtchell is with neto help talk about what we 11 Sar spouse-owned busi ness.
12 established with that program And obviously a very 12 V&' ve al so provided digital marketing
13 powverful partnership with Secretary Srickland and 13 mterials that the conpanies may use on their websites
14 Louisiana Department of Veterans Affairs. The 14 or on their social nedia marketing for their businesses.
15 Governor's |eadership requires that the various 15 And so we are told that ours is the most robust program
16 departnents of government work and play well together, 16 of its kind in the country so far, and we expect other
17 leverage each other and make good things happen. So | 17 states totry and emulate, but we're going to stay ahead
18 get the opportunity to do that with the Departnent of 18 of the curve.
19 Environnental Quality, with the Departnent of 19 So, again, | mentioned the nunbers of
20 Transportation and other departnents, always worked well |20 businesses that have certified thus far. And just to
21 wth Secretary Srickland, but it was very rewarding to |21 give you a flavor of the industry sectors represented,
22 have the opportunity to put this programand execute 22 we have folks in the construction trade, we have owners
23 this programtoget her. 23 of funeral hones and services, HVAC conpanies, the
24 And, Mandi, just by way of allowng 24 healthcare sector is represented vel |, physical therapy
25 everybody to kind of know the mechanics about it a 25  conpani es, addiction and recovery service conpani es,
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1 insurance conpanies, auto services, restaurant, Barbers. 1 businesses that we've been able to certify so far?
2 The list goes onliterally. 2 MS. M TCHELL:
3 V¢ have created a seaness process for 3 Yeah. So we're over 300 now It's
4 veterans to get certified. They first submt sone 4 actually 312 as of late last night. V& have about 100
5 information, basic information about their business 5 inthe queue, neaning either they've just submtted
6 onlineto LED, and we have a sean ess handoff to 6 their infotoLEDor it's noved al ong to Veterans
7 \Veteran's Affairs to validate that the individual is 7 Afairs. So | expect within a weak or two to be up to
8 indeed a veteran or active or reserve menber or gold 8 400 or more.
9 star spouse and that they were honorably discharged as a | 9 SECRETARY Pl ERSON
10 veteran. And we also insure that their business is in 10 And just so everyone knows, this is not
11 good standing with the Secretary of Sate's office. 11 aset and forget. V¢'re going to work with our chanbers
12 So once those steps are done, the 12 of comerce wth countless issues around the state to
13 business is certified, and it's a very sinple, seamiess |13 continue to educate and drive the information that this
14 process. And we did our best to make sure that veterans |14 is an available opportunity for our veterans, and so
15 didn't have to, if they didn't want to, or if it wasn't 15 we'll continue to maintain the database, but nore
16  convenient, because veteran small business owners 16 inportantly, if we just let this drift away, it wll
17 physically go into a service center. However, that 17 stay stagnant, you know \& want to keep pushing. ¢
18 option does exist. W& partnered with Veterans Affairs 18 want to see that nunber of businesses rise, and we want
19 and every leader at every veterans affairs service 19 to be able to come to any parish and perhaps see the
20 center around the state is know edgeabl e and educated on |20 placard or the decal on the front door of the business
21 the programand has been providing assistance when 21 letting the public knowthat this is a veteran-owned
22 needed when veterans choose to physically gointo bring |22 business.
23 their documentation to get verified. 23 Areally big objective that we have is
24 S0, Secretary Strickland, | don't know 24 just to help identify those businesses in a public way,
25 if you wanted to add anything to that. 25 and it starts with getting themregistered. So we're
Page 14 Page 16
1 SECRETARY STR CKLAND 1 nmaking good headway against that.
2 Yeah. | think we're off to a good 2 M. MTCGHELL:
3 start. The programis, Mandi, as you nentioned, 3 Yes. And we're marketing this program
4 seamess. Qur Undersecretary for Benefits is a key 4 alongside with all of LED s business prograns, so we're
5 player in this particular program M. Vanessa Ml ancon. 5 aggressively getting the word out.
6 She's a Air Force veteran, understands the culture, and 6 Yes, sir.
7 she's working very closely with Mandi to make sure that 7 MR S LBERT:
8 the veteran business owners who apply for the program 8 Mandi, just a quick question, is there
9 arecertified, that their DCR14s are good, |ike Mandi 9 any requirement that a business has to have been in
10 says, if they're registered with the Secretary of Sate. |10 existence for any prescribed period of tine?
11 And we're working hand in glove with Mandi's office to 11 M. MTCGHELL:
12 create the database. So | think we're off to good 12 No.
13 start. |'mreally excited about it. 13 MR S LBERT:
14 M5, MTCHELL: 14 So a new busi ness --
15 Thank you. And you said sonething t hat 15 M5, MTCHELL:
16 | wanted to -- that nmarked another mention that | should | 16 That's right, a startup. And ve wanted
17 share with this group. Lamar Advertising is helpingus |17 to nmake this as accessible to all veterans to show our
18 to get the word out with free digital billboard space 18 appreciation for their sacrifices. So veterans may
19 advertising the website where veterans my go. Soif 19 return hone fromservice and want to be an entrepreneur
20 you-all know Sean Reilly, his team please thank them 20 and, so alongside all of our other existing business
21 because they're treating this for us as a public service |21 services programs, which we have an existing Veterans
22 announcenent, and we're working to do that through 22 Initiative Program it's a programnot well known, but
23 several other nedia outlets. 23 we have a good nunber of veterans certified for that
24 SECRETARY Pl ERSON 24 program It allows veterans to earn a required
25 Mandi, any feel for how many veteran 25 additional 12 points any time they bid on procurenent
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1 opportunities with the state. That's done through LED. 1 vy'al feel confident, expand that to include the young
2 S0 we have an existing Veterans Initiative Program 2 veteran and address the whol e veterans popul ation.
3 V¢ al so have another partnership wth 3 There's areal need for that. And fromwhat | hear from
4 \Veterans Affairs that coaches veterans on 4 other veterans and fromtalking to other people in other
5 entrepreneurship, and so we did not want to put any 5 states, they applaud Louisiana for doing this, but they
6 other additional constraints tolimt participation. So | 6 also say nowthat Louisiana has a political and a
7 your helpin getting the word out would be great. 7 governnental platformto address veterans, let's not
8 MR R CHARD 8 limt it to veterans-owned businesses a sticker and
9 Thank you, Mandi, M. Secretary and 9 plaque. Let's actually assist the veterans. You can
10  Secretary Srickland. O behal f of nany veterans who 10 assist themin the business side by allowng themto
11 |"ve spoken to, for some reason they believe that | have |11 hire qualified people they' re looking to hire, but more
12 alot of information about veterans affairs, but | 12 inportantly, the young veteran needs to be able to have
13 don't. | work closely with Secretary Srickland. But 13 aplace to go and want to go, want to retire into a
14 following what the Governor said and the initiative that |14 state that assists themin about four ngjor areas.
15 you, M. Secretary, has also sponsored along with 15 So | sinply will -- excuse the length of
16  Secretary Srickland, he indicated that Louisiana should |16 ny rhetoric here, but | just think it's really, really
17 be a veteran-friendly state. Nowthat we have a base 17 good that we have a platformhere, and | agree, it
18 initiative sponsored by LED it seens to nme that you 18  should not becane stagnant.
19 nentioned that you didn't want this to becone stagnant 19 SECRETARY Pl ERSON
20 and it involves veteran-owned businesses and whatnot, 20 General, we greatly appreciate your
21 and that's very inportant and | applaud y'all for that. 21 comments and input, and if there's a white paper of
22 But the information that nany of us are getting is that 22 sorts or anything that we coul d push sone ideas toget her
23 we would like Louisiana to becone that veteran-friendly |23 on for consideration, we'll be very open to doing that.
24 state, like Horida, like Texas, and it involves a lot 24 And we do want to help the veterans, but | don't know
25 of involvement with state government to include taxes 25 that we even need to segment it to that point, where we
Page 18 Page 20
1 and things of that nature. 1 want to help all of our mlitary personnel, past,
2 But since we have a platformhere, 2 present and future.
3 there's a huge lead for the young veteran. So the young | 3 (ne of the things we're working on a
4 veteran has been left behind by the federal governnent 4 littlebit | think is the idea of supporting the
5 and by nost of the initiatives by state governnents and 5 trailing spouses with the reciprocity opportunities.
6 other initiatives throughout the country. So | would 6 Mybe, Mandi, you can fill in. That was going to be
7 think that this conmittee shoul d expand its scope, 7 part of ny report, but | know you're managing that for
8 M. Secretary, since y'all are sponsoring this, to 8 e and I'll add that into the record, please.
9 assist Veterans Affairs, and we could, in fact, be a 9 M5, MTCHELL:
10 good sounding hoard to the Governor. He indicated that 10 Yes, sir. | think the gentlenan over
11 we nay hear things that are veteran questions before 11 here had a --
12 governnent does to include Secretary Srickland s office |12 MR JAKES:
13 and certainly LED. 13 Yes. Not atrick question, but are
14 | would submt to the nenbers here that 14 non-profits included in veteran-owned? Non-profits are
15  we shoul d expand the scope of this council. | knowit's |15 not owned.
16 oriented toward the base and whatnot and the reason why | 16 M5, MTCHELL:
17 it wes originally established, but it seens to ne ve 17 Right nowit's focused for -- it's
18 have a good opportunity here to make Louisiana what the |18 focused on for-profit businesses.
19  Gvernor indicated his vision was. 19 MR JAKES:
20 And certainly young veterans to include |20 For-profit. Ckay. It expands it
21 jobs, ability to finance homes, discounts is huge, and 21 greatly if you open it up to maybe veteran-managed
22 that dovetails with busi nesses who need to hire 22 non-profits, not just -- Baton Rouge Foundation is a
23 veterans. So | believe we need to not wait until we get |23 non-profit, for instance.
24 3 or 4 or 5000, 300,000, whatever the nunber is, 24 M. RANDCLPH
25  veterans-owned businesses. | think we should, soon as 25 Secretary, one of the things, to what
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1 General Rchard was speaking of, and | think Mke Reese 1 there's federal-1evel programs, there's state-level
2 would agree with me, a bright spot in outreach to those 2 prograns, there's community-based prograns and there's
3 leaving the mlitary and going back into whether it is 3 conversions of all of those that we woul d want to manage
4 tostay inthe community in Louisiana or if they're 4 and not duplicate programs that are already in place.
5 going back home, but we certainly would |ike to see 5 Look for gaps, | ook where we can take our resources and
6 those departing the mlitary take positions in 6 nake the nost difference. So that's why | would call on
7 Louisiana. But our community and technical colleges are | 7 white paper with specific ideas on how we can engage
8 doing a great job, in ny opinion, working wth those 8 better service to our veterans, which |'mconfident that
9 leaving the mlitary to transition theminto available 9 we both agree on.
10 jobs in our region, and in our region, CLTCworking in 10 Mke Reese.
11 Vernon Parish is doing some very good work with that. 11 MR R CHARD:
12 Sothat's another asset for us | think. 12 Excuse nme. | certainly understand now
13 And on this program the veteran-owned 13 what you nean, and |'Il be more than happy to
14 businesses, | think chanbers are perfect to hel p get 14 participate in that.
15 that word out and help identify where to sign up for 15 But in conclusion, what you said about
16 that. Inour area, we also do a mlitary discount 16 the different agencies, one of the things to --
17  programthat we manage and we give any business, we 17 synergismof all of those is comunication. You have to
18 don't tell themhow nuch, but as long as they provide a |18 be able to have some nethod to communicate this out.
19 nmlitary discount, they get a decal for the window [t 19 Mandi, how many hits did you get on the
20 works really, really well. V& hear accol ades for it, 20 website? | nean, do you get alot of hits?
21 appreciation for it all of the tine, and even a ot of 21 MS. M TCHELL:
22 the venues in A exandria, even our zoo provides a 22 | don't have that information on the
23 discount, for exanple, for mlitary fanlies to have a 23 hits today, but | can share that with you.
24 nenbership or just for the entry fee. So just having 24 MR R CHARD:
25 that identity in the window can be a powerful tool. 25 That's really a good way to neasure
Page 22 Page 24
1 M R CHARD 1 that.
2 You're saying that any business that 2 M5, MTCGHELL:
3 gives anmlitary discount, you give a... 3 | can share that with you this
4 M5, RANDCLPH 4 afternoon.
5 Inny area. This is something ny 5 SECRETARY Pl ERSON
6 chanber does. 6 How many veteran service centers do we
7 MR R CHARD: 7 have in the state?
8 | ve never seen any of those. 8 SECRETARY STR CKLAND
9 V5. RANDCLPH 9 V¢ have 64 veteran service centers.
10 If you cone to Alexandria, you'll see 10 Every parish has a veterans service center, and there's
11 themeven in the MDonal d's windows, et cetera. Qur car |11 64. Al are staffed, including Leesville, and | think
12 deal erships give sone good di scounts, for exanple. 12 the last one that we just staffed is in DeR dder.
13 M R CHARD 13 SECRETARY P ERSON
14 VeI, that's good because that's part of |14 So part of our push needs to make sure
15 telling the young veteran we care about them The 15 that veterans know that these assets and resources are
16 problemis is communication, the ability to conmunicate |16 available to them
17 to that veteran and across the spectrumof veterans, and | 17 MR R CHARD:
18 | know M. Secretary, you know what | hears you say is |18 Sure. Thank you very much. Excuse ny
19 that you didn't want to get too specific or too broad. 19  longevity.
20 | don't know how you cannot get too specific or too 20 M. RANDCLPH
21 broad when you're dealing with veterans because you're 21 And our discount program covers veterans
22 talking about an 18-year ol d that's still a veteran when |22 as well. Qur discount covers veterans as well as
23 he's 80 years ol d. 23 their --
24 SECRETARY P ERSON 24 SECRETARY P ERSON
25 VeI, the reasonis, sir, is just that 25 Mke, anything you have to add?
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1 MR REESE 1 occupational specialty and performed a specialty at a
2 Al | was going to add to that 2 level that is substantially equivalent or exceeds
3 conversation that really ties into this, |'mworking on 3 Louisiana's requirenents, that the individual has
4 sone draft legislation now It wasn't really ready for 4 engaged in active practice of the occupation, that the
5 oprinetine, and so | didn't bring it today, but it ties 5 individual has not been disciplined by any jurisdiction
6 to this conversation where we need |egislation in our 6 inthat -- related to their occupation, and that the
7 state too where we can recognize, you know we talk 7 applicant holds a current |icense or certification or
8 about it, hear a lot, the spouse professional Iicensure, 8 registration.
9 you know, that our mlitary spouses receive from other 9 So this exists in the lawtoday. In
10 states so they can quickly go to work in our state. But |10 January of 2018 Governor Edwards issues a letter to 50
11 tiedinto that as well as we talk to our veterans is 11 professional occupational |icensing boards asking them
12 that we recognize in our state the M5 skills those 12 tofully utilize the Iegal provisions of this Louisiana
13 soldiers may receive, all branch sol diers nay receive 13 lawto ease the process for individuals coming into our
14 wvhile they are in uniform that our state has a 14 stateinmlitary service to be able to practice their
15  nechanismto quickly give themthat certification within |15 occupation. O the heels of that, LED worked with
16 our state. If they were a big truck driver inthe Arny, |16 Representative Gaines and Senator Jonathan Perry to
17 they ought to be a COL hol der in Louisiana when they 17 issue a resol ution nmemorializing this law and al so
18 exit the mlitary so they can quickly take those skills |18 urging all of the boards in this state to ensure that
19 and put themto work in the private sector intheir osn |19 they' re adhering to this |aw
20 business. And | knowthere's been a lot of work done in |20 So what | believe is that M. Sherri
21 the area, but it kind of ties into that as well, 21 MGonnel | had began sone research on this issue to
22 General. 22 determne what we need to do to enhance this lawor to
23 SECRETARY Pl ERSON 23 ensure that all of the occupational professional
24 Ve'd love to get that kind of capture. 24 licensing boards are actually following the letter of
25 Mandi, did you have anything to add? 25 this law The research that she began was | ooking into
Page 26 Page 28
1 M5, MTCHELL: 1 how pervasive the issue is, which licensing boards are
2 Yes. So you had al so asked ne to touch 2 the nost challenging are non-conpliant and why, and how
3 upon the issue with occupational licensure for mlitary 3 we can hel p overcone those chal | enges through policy or
4 and for mlitary spouses. And so | believe this council 4 legislation.
5 brought this issue up a little over a year ago, and M. 5 So | believe that M. Jeannette Haynie
6 MConnel | reached out to ne to do sone research on what 6 wll take up the mantle, and | will work with her to
7 exists currently in the law so I'll share with you that 7 deternmine -- to take recommendations fromthis council,
8 Revised Satute 37:3651 exists in the lawtoday. It was | 8 but alsototake alook at the laws that exist and to
9 passed in 2013, and it requires that professional or 9 deternmne what hoards are the nost non-conpliant and
10  occupational licensing boards shall issue Iicenses, 10 what we can do to ensure that they fol I ow through on the
11 certifications or registration to mlitary-trained 11 existing | aw today.
12 applicants or mlitary spouses to allow those 12 So | just wanted to provide that update.
13 individuals to lawfully practice their occupation in 13 SECRETARY STR CKLAND
14 Loui si ana. 14 \¢'ve been -- | just want to add one
15 Additionally, this lawrequires that 15 thing. V&' ve been working very closely wth Don and
16  occupational |icensing boards issue tenporary |icenses 16 Mndi and the fol ks in Economc Devel opnent. (ne of the
17 to alowthese individual s to enhance their economc 17 biggest questions and concerns that we get are from
18 opportunities while they're going through whatever 18 veterans who, including ny own inmediate famly, ny
19 processes are required for licensure in this state that 19 son-in-lawis a conbat nedic wth service in lraq and he
20 nay be above a beyond the state where they cane fromto |20 had the desire to be a nurse one day, and so we're
21 Louisiana while they' re satisfying those |icensure 21 working very closely with LSU Medical and Gchsner and
22 requirenents. 22 different organizations to come up with a programto
23 Sone of the requirenents that the 23 certify these conbat medics so that they don't have to
24 applicant has to satisfy is that they have conpleted a 24 spend days and hours in college | earning what they
25 nilitary programof training, been awarded a mlitary 25 already know that they can be certified as LPNs,
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1 because these people are the equival ent of LPNs, and 1 And real Iy hel pful when you have an
2 they can go right to work, say at Cchsner or LSU 2 exanple, a specific exanple like this, because it can
3 Medical, under the supervision of an RN or a doctor. 3 really shine alight on a problemfor a lot of people,
4 \¢'ve been working on that for some tine with mxed 4 but it just doesn't get noticed or doesn't get addressed
5 results, but we are going to continue to work with that. 5 sonetines. But we woul d encourage, if you have those
6 MR JAKES: 6 type of exanples, nake sure you nessage Jeannette or
7 | thought Senator Peacock had 7 talktoneat the end and see how we can use it as a
8 proml gated sone | egislation? 8 pathway to help a lot of people.
9 Ms. M TGHELL: 9 Ms. HAWN E
10 H's was specific to nursing, but that 10 And I've runinto it on a national
11 was done this past session. 11 level because |'malso a dual-nmlitary famly, so
12 MR JAKES: 12 nmlitary spouse. | amplugged into the National Target
13 kay. 13 Famly Spouse Network and sone of those efforts at the
14 Ms. M TGHELL: 14 federal level to make that transition easier, so |'ll
15 Yes, but we can follow up on that as 15 bring that into what | do here.
16 well. 16 Ms. MTGHLL:
17 MR JAKES: 17 Yes. And |'mglad you nentioned that
18 Ckay. Louisiana Revised Satute 36? 18 too. About two weeks ago | participated on acall wth
19 MS. M TGHELL: 19 the Wite House (ffice of Innovation, and this is one of
20 37:3651. V¢'Il e-mail it toyou I'Il 20 the issues, occupational |icensing inpacting mlitary
21 ask Ms. Jeannette to e-mail a copy to you, a PDF copy. 21 famlies. Thisis anissue at the federal |evel as
22 MR JAKES: 22 well, sowe are trying to keep close tabs on that to
23 It surfaced at Barksdal e when they had a |23 |earn best practices fromthem
24 problemwith that, a Comander and -- 24 SECRETARY Pl ERSON
25 M VSR 25 Al right. VélIl, those are the prinary
Page 30 Page 32
1 Yeah. She's a cardiology nurse, and she | 1 issues that | wanted to bring before you, and that wll
2 was able to-- | think it took her three or four nonths 2 conclude ny remarks. 1'Il nowturn to Col onel Haynie to
3 toget her certification. Her certification did follow 3 call on our reporting divisions.
4 when Senator Peacock had a couple of bills, three | 4 MS. HAYN E
5 believe, that dealt with interstate conpacts to allow 5 Per the agenda, Secretary Strickland,
6 folks to cone in and practice their trade within the 6 would you like to nake some comments?
7 state. If they're certified in North Dakota, they're 7 SECRETARY STR CKLAND
8 able to cone into Louisiana and practice their trade. 8 Thank you, Secretary Pierson, Menbers of
9 MR JAKES: 9 the Comittee, it's an honor for me to be here and to
10 And General Mze nade a presentation to |10 serve on this comittee.
11 this group about teachers was another issue. 11 For those of you that maybe don't really
12 M5, MTCHELL: 12 know e, |'ve had the honor of serving as Secretary for
13 Yes. 13 Veterans Affairs ever since Mke Foster was Governor. |
14 MR JONES: 14 served Mke Foster for eight years, Governor Bl anco for
15 The Qpast Quard District Conmander's 15 four years, and it was under her that we created the
16 wife was a veterinarian and she couldn't get a license. 16 Departnent of Veterans Affairs as a cabinet-|evel
17 M5, MTCHELL: 17 departnent. She was a strong veteran supporter. Aot
18 These are the things we would like for 18 of people don't knowthat. And then | worked for Bobby
19 y'all tobring to our attention, and just know at the 19 Jindal for about a year, then | went out to Arizona and
20 highest level, this is anissue that's priority for the |20 served as Secretary for about five years out there. So
21 CGovernor, so we will go direct to those hoards if we 21 all inall I've served our veterans for 22 years as
22 have to. And sonetimes it can be just a conversation, 22 Secretary of Veterans Affairs after almost 30 years in
23 but it may take additional action, like legislation, but |23 the Any.
24 we'll share that information wth you. 24 The other day ny wife was asking ne, she
25 SECRETARY Pl ERSON 25 said, "If you had a choice, what woul d be your dream

T

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/



August 27, 2019

LOUISIANA MILITARY ADVISORY COUNCIL Pages 33..36
Page 33 Page 35
1 job? | said| think it would be ny dreamretirenent 1 counselors. Al of our counselors are veterans. Many
2 because | think this is ny dreamjob, but we are working | 2 of themare retired mlitary. And the last two offices
3 very hard in the Departnent of Veterans Affairs. 3 that were not filled within Leesville, we had it filled,
4 General R chard brought up sone very 4 but we had to do a relief because of a m sconduct
5 good points this norning because real |y the biggest 5 situation, and we just recently filled that office again
6 concern that we face in the department is generational . 6 wth an outstanding counselor. And then the nei ghbor
7 Wredealing with different generations of veterans. 7 town of DeRdder, we filled that office too. So nowall
8 \W're dealing -- and when we talk about ol der veterans, 8 parishes are serviced and staffed, so we're very, very
9 we have pretty nuch a captive audi ence. V& know where 9 happy about that.
10 these veterans are. The Wrld Wr |11, the Korean, ny 10 I"d like to talk to you about our
11 generation, the ietnamVeterans, we know where they're |11 veterans homes. Back in 1998 or 1997, when | first came
12 at, and we work very, very closely with them 12 to work for Mke Foster, we only had one veterans hone,
13 Wiere we don't know where veterans are 13 the Ad Jackson home, which we still have. \élI, since
14 at are the younger veterans, the veterans that are 14 then we have built four others. V¢ now have five state
15 conming through the transition pipelines out at Barksdale |15 veterans homes, which is what we're authorized, and they
16 and Fort Polk. Those veterans are not |ooking for 16 are all filled to capacity. Every one of our hones has
17 benefits necessarily. They're not -- maybe education or |17 a 90 to 95 percent fill. W call it census, a rating.
18 sonething like that, but they're looking for jobs, 18 They have all undergone QVS and federal VA survey
19 they're looking for transportation, they' re | ooking for 19 inspections and they've all passed and they're doing
20 housing information and things like that. And those are |20 very well.
21 the things that as Secretary | really get concerned 21 V¢ have spent this past four years over
22 about. 22 $10-mllion in renovating all of our veterans homes, and
23 But first | want totalk alittle hit 23 that wll be a continuing effort as we go forward. V¢
24 about benefits. This past year we filed a total of 24 put, just in the Jackson Home, we put a newroofs on the
25 146,782 clains for Louisiana veterans. That nunber of 25 hones, we put a newair conditioning, totally remodel ed
Page 34 Page 36
1 clains brought into the state in terns of dollars, this 1 kitchens, chillers on all of the hones, and they're
2 is noney that goes into veterans' pockets, $1.3-billion. 2 beautiful. If you' ve never been to a veterans hore, you
3 Mney that comes into the state in terns of conpensation | 3 should stop by because you' |l be amazed. Every one of
4 and pension benefits, it goes around about three tines 4 our hones has fishing ponds that are fully stocked by
5 before it goes out of the state, and we do this year 5 WIidife and Fisheries. W provide an atmosphere for
6 after year after year. This places Louisiana 11th in 6 our veterans that no private nursing home can natch, and
7 the nation anong all states that support our veterans. 7 it'snot -- and | want to make this clear, it's not just
8 This year, also, to make the process 8 for elderly veterans. \% also have a lot of
9 even benefits alittle bit smoother and to get away from | 9 conbat-wounded veterans who are in their 40s, sone of
10 a paper trail and become nore attuned to electronic 10 themare in their 30s that live in our home. And sone
11 files, we instituted a new national programcalled 11 of the younger veterans, every one of our honmes has
12 VetraSpec. It's a conputer-based programthat allows us |12 physical therapy prograns, and a I ot of your younger
13 tofile benefits quickly, efficiently and to nake sure 13 veterans that live in the community cone for physical
14 that they are 100 percent accurate before they go into 14 therapy and then they go back hone. So we're honored to
15 the federal pipeline in NewQleans. Andit also allows |15 provide that service to themas well.
16 us to track the status of those benefits once they're in |16 V¢ al so have in our state four working
17 the federal pipeline, because a lot of times we'll get 17 ceneteries. W are actually building a fifth cenetery
18 followon questions about six or seven months |ater, 18 in Jennings right off the freeway behind your veterans
19 "Wat is the status of ny clain? Al we havetodois |19 hone, and we have wll have that cenetery -- it's a
20 pull the status up and we can tell the veteran "Thisis |20 $10-mllion project. V&Il have that cenetery conpleted
21 where your claimis at." "This is what's pending." 21 and ready to go by the end of Decenber of this year, and
22 "This probably what's going to happen," and that was a 22 we hope to dedicate it and put it into operation at the
23 tremendous confort to our veterans. 23 beginning of the new year.
24 V¢ have 64 parishes, as | nentioned 24 V&' re al so having to expand our state
25 earlier. Al of themare staffed with trained 25 veterans cenetery in Sidell. It's only three years
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1 old, but because it's, of course, New Oleans in the 1 the first.
2 North Shore, we've had nore burials in that cenetery 2 V¢ continue to award honor nedal s.
3 than any other cenetery in the state. Over 3,000 3 W'reat 10,000 honor nedal s that's distributed
4 veterans and their loved ones have been interred there. 4 throughout the state. Al of our veterans, we award
5 There's a new phenonenon around t he 5 honor nedals every day. V¢ mail themout. |f they want
6 country. It seens |ike people are getting away from 6 acerenony, we do that. W leave it to the veterans.
7 casketed burials and going to what we crenain burials. 7 W also award honor nedals to the incarcerated. V& run
8 These are cremation. And soin Sidell and in 8 a very vigorous incarcerated programin our departnent.
9 Keithville near Barksdale, we're rapidly running out 9 W reach out to Louisiana's incarcerated veterans
10  col unbariumspace. These are the niches in the wall 10 popul ation. There's over 1,000 veterans in prison in
11 where you put the ashes. So we're having to build nore |11 our state, and we support their banquets. V¢ provide
12 col unbari umspace to bury our veterans and their |oved 12 honor nedals. And then |ast year we created through
13 ones in those other two facilities, and we're going to 13 legislation a state law requiring the Department of
14 be taking a look at Fort Polk as well. 14 Corrections to notify us within eight nonths of when a
15 So all of our ceneteries are beautiful 15 veteran prisoner is being released, that way we can open
16 places. | have the honor of serving on our National 16 their file, we can see if they need a claimopen or if
17  Cenetery Committee in Washington and recommending policy |17 they already have an existing claim we put that back
18 for how these ceneteries -- and state ceneteries have to |18 into operation between -- let's say that you're 80
19  be run the sane way that our national ceneteries are 19 percent service connected and you go to prison, well,
20 run, no different. W have to neet the sane standards, 20 you lose all but 10 percent of that 80 percent. You
21 and | have the honor of reconmending policy to Secretary |21 only get 10 percent. And so we can reopen that claim
22 Wlkie in that regard. 22 for that veteran coming out of prison and restore that
23 V¢ have other prograns that |'mvery, 23 80 percent. So-- and that is state lawnow So we
24 very proud of. Last year the Governor and all 30 24 know where al | of our veterans who are incarcerated are.
25 college presidents, technical college and university 25 For exanple, at Angola, there's over 400 there. And
Page 38 Page 40
1 presidents, signed a Menorandumof Unhderstanding to 1 I've got to tell you something, nost of our incarcerated
2 establish veteran centers on every Louisiana col | ege 2 veterans are your trusties. They are the people that
3 canpus. |'mproud and honored to tell you that as of 3 arethe easiest towork with. | think the director, the
4 today, we've established 26 veteran centers. W' ve got 4 secretary, Jimy is a ietnamveteran hinsel f, and he'll
5 four more to go. Wat we do, we went out, we wote a 5 tell you, if | need something done, | goto ny
6 grant to the AmeriCorps Foundation, and we recei ved 6 incarcerated veterans and they make it happen. So we're
7 $300,000 to establish this programin conjunction with 7 honored to work with DOCin that regard.
8 the colleges and university fromLSU all of the way to 8 V¢ have in the Sate of Louisiana 4,000
9 the smallest technical college. Every one of those 9 ld Sar survivors. The problemis | don't always know
10 veteran centers have an admnistrator. And then what we |10 where those folks are at, and so what | did, | vent out
11 did, we hired what we call Student Veteran Navigators. 11 and | hired a @ld Sar representative. Her name is
12 These are students that have a desire to work with that 12 Jennifer Hahn. Jennifer's husband was a National Quard
13 vet center adninistrator, and we didn't just say "WII 13 Sergeant First Qass that was killed in conbat in Irag.
14 you do this?" W nade it an incentive. V¢'re paying 14  Qeat, great |ady.
15  these student veterans $10,000 per year to work with 15 And the reason why we didn't know where
16 that vet center admnistrator to help their fellow 16 all of our Gld Star survivors were located i s because
17 veteran students. These are places where veterans can 17 generally the Quard, the Reserves, the mlitary bases,
18 congregate on canpus, share common experiences and he 18 they use contract folks to handle those prograns. But
19 together. And nost of these young folks, and there's 19 we vant to do nore than that. The contractors will
20 8,000 of themout there, are conbat veterans, and the 20 reach out to the Gld Star wves and the survivors and
21 reason we did this is because we vanted make sure that 21 they wll take care of theminitially, but then after
22 we enhanced their abilities to graduate and stay inour |22 all of that is over with, then they really don't reach
23 state. So we're very honored to do that. W're the 23 out to themanymore. V¢ vanted to be continuous
24 second state in the nation that's established veteran 24 presence in their lives and we wanted to be able to
25 centers on all college canpuses. \Véshington State being |25 honor themin Septenber, on Septenber the 29th, whichis
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1 Gld Sar Mnth, bring theminto our Louisiana Veterans 1 rest of our fund comes through federal VA So thank you
2 Mnmorial Park, have a beautiful ceremony and honor the 2 for giving me the opportunity to brief you, and subject
3 service of their loved ones. And so we brought M. 3 to any questions you mght have.
4 Hahn. She's doing a great job, and we are going to have | 4 SECRETARY Pl ERSON
5 our first cerenony on the 29th of Septenber in our park. 5 Thank you, Secretary Strickl and.
6 The other programthat we're working 6 MR STR CKLAND:
7 wthreally hard onis veterans courts. There's five 7 General Richard is ny good buddy.
8 veteran courts in the Sate of Louisiana. Vé're trying 8 Anyway, thank you.
9 tocreate a sixth one here in Baton Rouge, and we've got 9 SECRETARY Pl ERSON
10 Judge Darrell Wite, whois a Quard retiree. | believe |10 General Qurtis, do you have any
11 he's Quard; right, General? But, anyway, Judge Wite 11 coments?
12 has agreed to take the lead in establishing the veterans | 12 CENERAL OURTIS:
13 court here in Baton Rouge. And veterans courts are 13 Yeah. | guess I'Il get up here. Just a
14 inportant because if a young veteran is struggling with |14 fewhighlights on the Louisiana Quard. V¢'re one of
15 post-traunatic stress and he's self nedicated and they 15 Five Quards across the nation -- there's 54 National
16 get introuble, they get a DU or nmaybe spousal abuse or |16 Quards. V¢'re one of five that actually are meeting our
17 sonething to that effect, if they go through the regular |17 current strength. Today we sit at 107 percent strength
18 courts, then they have a record and then it's a federal 18 across the Arny and Air Quard here in Louisiana, and a
19 record and then that follows themthroughout their life. |19 lot of that is because of what the citizens give us in
20 If we can get theminto veterans court and we can get 20 the way of respect and show our sol diers and airnen.
21 theminto a year-long programthat's regul ated by the 21 Qi attention rate, the last probably five or six years,
22 court with a counselor, then if they foll ow what the 22 has run 75 percent, give or take. That neans three out
23 court tells themto do, their record will be wiped clean |23 of four are choosing to stay with us.
24 and they get a brand newstart. And that's extrenely, 24 Qur recruiting nunbers are through the
25 extrenely inportant. And the reason | knowthat's 25 roof. V¢'re nunber two in the nation in the percentage
Page 42 Page 44
1 inportant is because thousands of veterans -- or 1 of recruits, and what our mission was, where we're at,
2 hundreds, not thousands, but hundreds of veterans that 2 we're at about 130 percent of what we were mssioned to
3 areinprisonin Angola probably wouldn't be there if 3 recruit for our forces, which puts us in a really good
4 sonebody had addressed their post-traumatic stress back 4 position because |'masking themnow for more force
5 when they were younger. And so veteran support for our 5 structure units, if youwll. 1'dlove to get nore
6 states is very inportant. \¥'re going to continue to 6 cyber capabilities, |'d love to get sone units, |'d |ove
7 push that in the Departnent of Veterans Affairs. 7 toget nore mlitary police inthe state. So hopefully
8 | think that pretty much covers it. 8 that wll be givento us.
9 Last thing | want to nention is in Septenber we're going | 9 Thi s sunmer, of course, was our busy
10 to host our second Veterans Suicide Sutmt. V¢ hosted 10 season with our annual training. Qur infantry brigade
11 our first one last year. V& had over 200 people in 11 went through Fort Polk at the Joint Readiness Training
12 attendance, nmany were wves, nmany were husbands, nmany 12 Center. | wll tell youif you have not been to that or
13 were parents of veterans that committed suicide. So 13 looked at it, it is the toughest training that a unit
14 we're going to host our second one. VE're expecting 14 will go through, an infantry unit, short of conbat.
15  over 300 people to be here in Baton Rouge at Post 38, 15 The Arny has shifted fromthis coin
16 the American Legion post there, so we're honored to do 16 operation to kind of servicing out to a full spectrum
17 that. 17 decisive operations, and for the young kind of Myjors
18 So this concludes ny briefing subject to |18 and down, some First dass and down, all they've done is
19 any questions that you mght have. The Louisiana 19 acoinfight. Sothisis anewdynamc for them and
20 Departnent of Veterans Affairs is one of the ol dest 20 they're alittle bit unconfortable withit, but if we go
21 departnents in the state government, established in 21 towar in China, North Korea or Russia, this is how we
22 1919. It it's not the old Departnent of Veterans 22 wll fight, and so it was a really good training for
23 Afairs your father our your grandfather knew It's a 23 them
24 dynamc departnent. It's a $71-nillion departnent. V¢ |24 On the all hazard front, | wll tell you
25 only get about $6-mllion in state general funds. The 25 we're continuously doing exercises to try to break
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1 ourselves, if youwll, and figure out where our gaps 1 inBulgaria
2 are for emergency response. | nean, it's everything 2 Throughout the remai nder of this year,
3 froma hurricane conming to a water well systemgoing out 3 for about the next 12 months, we have currently alittle
4 to acyber pact that we talked about a while ago. V¢ 4 over 800 nore that will be deploying into those same
5 work closely with all state agencies and GCHSEP in that. 5 theaters still engaged in this Gobal \ér on Terror.
6 On the international scene, we have two 6 V¢ run an education programyou nay or
7 countries that we've had relationships with for a nunber 7 nmay not be avare of called Youth Challenge Program ¢
8 of years, Belize for about 25 years and Haiti since 8 take kids that are from16 to 18, high school dropouts,
9 2011, right after the earthquakes. V¢ train with them 9 we put themthrough a five and a half nonth program
10 all of the tine, bring themto Louisiana or we have 10 where they can earn a H SET, used to call them GED.
11 peopl e down there, but it's an ongoing relationship. 11 They learn life coping skills, but we've also get them
12 But we have the Quard across the world has about 78 of 12 in where if they score high enough, they're in college,
13 those relationships. And | wll tell you, alot of 13 they work out of Bossier Parish Community ol | ege and
14 tinmes when disasters happen or if soneone feels 14 Rver Comunity ol lege down around Gonzal es, where they
15 threatened, the first person that the Chief of Defense 15 can actually earn 15 or 18 college credits in this five
16 for that country calls is the Adjutant General that's in |16 and a half months. There's a lot of kids that cone to
17 partner with them and that happens all of the tine. So |17 us that are able to do that, but in addition, se started
18 we vant to continue to foster that. 18 job training where we teach themwel ding, nursing
19 V¢ have a civil support team Their job |19 assistance, HVAC electrical, so that when they cone
20 is-- it's about 25 people that work full-time for us. 20 out, they have a H SET and they have sone job skills,
21 Their jobis togoout to help policing authorities from |21 they're enployabl e hopefully in the future. V¢ graduate
22 local all of way up to federal to sniff out stuff, you 22 about 1,400 kids fromthat program or over 1,400 kids,
23 know whether they find a bag on the side of road or 23 every year in that program
24 they suspect sonme type of drugs on a ship comng into 24 Because of what we've done with this in
25 port. Those guys go out and have very high-end | abs 25 the last 25 years, the Department of Labor cane to us
Page 46 Page 48
1 that they take with them portable |abs, to assist law 1 earlier this year and asked us to run a job corps
2 enforcenent with fighting the drug war. 2 programfor them and we'll run it down around S.
3 Where have a huge infinary tendent here 3 Gabriel. Sarting out there will be 200 kids that
4 in Louisiana, but one of the things | keep themplugging | 4 graduate our youth challenge that will cone and stay
5 into, we call themConmunity Assistance Projects, but 5 wthus for another five and a half nmonths and really
6 this summer, we're currently working on this sunmer, at 6 learnjob training skills, some of the things |
7 Avondal e Boy Scout Canp, we're reworking a lot of their 7 nentioned before, electrical, mllwight, welding. And
8 facility for themfromroads to obstacle courses. Vé're | 8 we're working with the private sector, nostly the
9 working defense workup in Chenault, Aviation Park up 9 industrial sector, that are teaming with us, wth the
10 there in Quachita and on the Cal dwel | Parish Sheriff 10 comunity college so that we'll provide themassets and
11 Range. Those are just exanple of what we currently -- 11 they will provide the trainers and actually hire these
12 we run these projects all of the tine, and it's good for |12 kids as they start comng out. V@ wll start that
13 us. W're the face of the mlitary in nost cases, and 13 program our first program later this sumer.
14 soit's good for us to be out in the comunity doing 14 V¢ run a programcal | ed STARBASE where
15 those type things. 15 we bring 5th graders in for a week and they do two
16 On the war fight, | will tell you that 16 things, we build a rocket that they actually get to fly
17 today, as we stand, we have 696 that are deployed. The |17 and we do flight simulators, but inside that, we're
18 nmgjority of those are either inlrag. They set their 18 teaching themall of the STEM prograns.
19 flags in Kuwait, and then they nove forward into 19 M boys vent through it. They well tell
20 Afghanistan, Irag, Jordan, Saudi Arabia, you naneit. 20 you it was the best week of school they ever spent. V¢
21 They're all over Southwest Asia. But also we have 21 put about five or 6,000 kids through that STARBASE
22 contingent of our effort and things that are in the 22 programevery year.
23 Pacific right now | basically say they' re playing 23 And last thing | would mention, you saw
24 chicken with China. You know, that's what they're 24 part of it here earlier, is the cyber realmthat we're
25 doing. Acouple years ago they did it with Russia over |25 operatingin. You know | tell people all of the time
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1 nowl don't worry too much about an eneny that | can see | 1 MR GATTI:
2 anynore because | can kill them | worry about the 2 General Qurtis, wll you say sonething
3 cyber thing because you can't see it. Mst of tineit's | 3 about tuition exenption and howthat's being utilized?
4 ontop of you before you even knowit's on top of you, 4 CENERAL OURTIS:
5 and it can take you down in ways that you can't even 5 So, yeah, for a Louisiana Quardsnan --
6 think about. So we commtted to this thing probably six | 6 andit's been-- | took advantage of it, that's how | ong
7 years ago. It's going. Vé're somewhere between craw 7 it's beeninplace. If you go to a public university
8 and awalk, inny opinion. V¢ have got to continue to 8 hereinthe state, you get tuition exenption, so your
9 take advantage of it. It pays us huge dividends in the 9 tuitionis paidfor. So nowyou have to worry about
10 war fight. But | will tell you, in our state, you know, |10 your books, add-on fees and everything, but that's a
11 fromlocal nunicipalities to the school systens that 11 great benefit for us for recruiting college students and
12 were attacked earlier, all of way up to state 12 retaining them
13 governnent, the National Quard is postured right to be 13 But on top of that, they can get their
14 the cyber warriors, if you will, within our mlitaries 14 @ Bll, depending on where they fit. |f they've never
15 as far as |'mconcerned because we train -- it takes two |15 deployed before, there's a @ Bill that they can get
16 years totrain essentially. Wen they come out, they 16 that's worth, you know anywhere from350 to
17 are extrenely enployable in the private sector. |'m 17 $700-sonething a nonth based on their line scores and
18 talking about $100,000-plus a year in nost cases. But 18 their ASVAB. If you're a conbat veteran, the new @
19 when | see with the private sector people is they like 19 bill kicks in, whichis a tremendous benefit, but it is
20 for themto stay in the Quard because whenever they come |20 great program And I'Il tell you, alot of kids, alot
21 infor their duty, they truly can I ook at our 21 of Louisiana Quardsnen take advantage of that.
22 adversaries in very secure places and see what they're 22 SECRETARY STR CKLAND
23 doing, and they can take that capability back to the job |23 The new@ Bill iscalled the @ Bill
24 that they just left. 24 for life, and you can give it to your spouse or your
25 That's kind of one over the world. I'Il |25 children.
Page 50 Page 52
1 begladtotry to answer any questions that you may have | 1 CENERAL OURTIS:
2 if | could. 2 Yeah. | put ny daughter through grad
3 Yes, sir. 3 school on mine. Through ny Iraq depl oyment | put ny
4 MR JAKES: 4 third through grad school and ny boys through their
5 General Qurtis, the F15 upgrade, the 5 first year in college, so.
6 F22, are we in that queue for that? 6 Anything el se? |If you see ne get up and
7 CENERAL OURTIS: 7 leaveinalittlebit, I've got a hard tine to get out
8 So | haven't seen the final NDA yet, so 8 of here by 12 o'clock, so pardon me whenever | exit, but
9 bear me there, but | know w thin circunference was F15Xs | 9 thank you.
10 to be built this year, but the programcan build Iike 10 MS. HAYN E
11 eight a year for the next, | think it's six or eight 11 ['mglad you mentioned that as well,
12 years. Wt the Arr Force is trying to get, though, is |12 sir, because there's an event at 1 o'clock at the
13 to build 72 fighters a year. That's what they need to 13 Capitol, so we don't have a ot of wiggle roomafter
14 get. That's an F22 or an F15X The F35is a great 14 noon as well to head out of here, so please keep that in
15 aircraft, but it does not do air superiority mssions. 15 mnd, it's 11:42 already, as we continue.
16 It's just not built for that yet. Sothe first ones 16 M. Viser. And I'Il click for you
17 will come out where the builds will start. | think once |17 because the clicker's not working, if that's okay.
18 it starts, it wll continue. | thinkit's the right 18 M M SR
19 decision for the nation because it now gives us two 19 ['mreally glad you' re here to click for
20 production lines. So we've got our fingers crossed that |20 ne. Like | told a group last night, I'ma technol ogical
21 wewll start transitioning to the FI5X soon because 21 dinosaur. | have areally hard tine even answering ny
22 the ones we flight fly right noware built in the '80s, 22 cell phone.
23 nmaybe early '90s, and so they are long past out service |23 So the Governor spoke a little bit ago
24 life, but we are working on a replacenent for them 24 about the 1220 extension at Barksdale. Wien | was
25 Yes, sir. 25 driving down here, | was trying to remenber when we
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1 started working on 1220 into Barksdal e, and all | can 1 storage facility, but it was an air |odge cruise mssile
2 tell youis John Breaux was Senator when we started 2 maintenance facility as well. This too has been a long
3 doing that, soit's been along tine in the works. 3 time coming. A one point the cost for the facility was
4 There's 700 fanilies that live on the 4 estimated to be over $600-mllion. VeII, if you know
5 east side of Barksdale. Barksdale's basically divided 5 anything about the mlitary construction, that's not
6 between the west side and the east side by the runway, 6 going to happen because that's going to suck up every
7 and there's 700 famlies that live out there. And as 7 dollar, sothe current Air Force dobal Strike Cormander
8 the Gvernor said and has al ready been nentioned, 8 (eneral Ray cane in and said "You know this makes no
9 Barksdale is surrounded by railroad tracks, and when 9 sense. \W've got to go back, we've got to have a
10 trains are there, it's -- everything shuts down, soit's |10 redesign. \é've got to relook at this programand have
11 a bad deal. 11 sonething that makes sense." So we feel reasonably
12 So, anyway, the 220 is going to cone 12 confident that the facility is going to bein '2L
13 directly into the base over the railroad track and 13 W'l see.
14 connect with a newgate. That's the good news. 14 The slide says, and it's pretty
15 The bad news, the new gate started 15 accurate, 300 to 400 new personnel at Barksdale, plus
16  design work back in, what, Chris, 2011, sonething like 16 two additional MLOON projects, a new security forces
17 that? And so, of course, that hasn't changed up until 17  dormtory, which will, ny understanding is wll be sited
18 the Air Force has to cone up or the mlitary has to cone |18 close to the facility, which nakes sense, and then a 35
19 up and say "Ckay. W¢'re actually going to put this and |19 lane indoor firing range. And you mght think like I
20 we'regoing to actually build a gate." Tuwelve and a 20 didwhen | first heard that they're going to have an
21 half mllion dollars back in 2011 or whatever the date 21 indoor firing range was "Wy do you need an i ndoor
22 was, 24.6 to build the newgate. So needless to say, 22 firing range?" So they can fire everything up to
23 nobody wants to have a road to no where, nobody wents to |23 50-caliber machine gun. Soit's going to be a serious
24 have gates to no where, so there's mass scranble right 24 facility, firing range, and protection of that weapons
25 nowto nake sure that we have this gate built intine 25 storage facility is going to be pretty serious too.
Page 54 Page 56
1 for 220 into the base to be finished. It looks like 220 | 1 General Ray feels very confident that
2 isgoing to be there before the gate's there because 2 the final two steps he has to go through to get the
3 it's atwo-year project, and we're hoping, along wth 3 go-ahead to have this project certified are going to
4 the Ar Force, that it's going to be in the National 4 work, and | have to believe himbecause |I've known hima
5 Defense Authorization Act in'21, which will give us a 5 long tine.
6 conplete date in'22 6 Finally, the next slide is a request to
7 There is going to be a road that's 7 aresponse or a response for a request fromthe
8 planned by the Air Force to meet up with the 220 coning 8 (ongressional Delegation fromthen Secretary of Ar
9 intothe base. No gate, so |'mcurious to see how 9 Force then Heather WIson to give an update, which he
10 they're going to work a secure entrance into the base 10 givesinthat letter.
11 with no gate. Soit's going to be interesting. 11 And finally, just General Qurtis
12 So you mght ask yourself why is there 12 rmentioned the age of the F15s down at Belle Chasse.
13 this big push? WII, as the next-to-last bullet says, 13 S, | think we've got you beat. The last B52 was built
14 it's an election year. W& want to have it done. V& 14 in 1961, Ar Force took delivery in'62. There are
15 want to showthat we are actual |y doing the things that 15 eight engines on that airplane. It's scheduled to fly
16 need to be done. 16 until 2050, and |'mnot going to try to do math in
17 The next two slides give you atineline |17 public, but that's along time. And it desperately
18 of -- I"mgoing on to the next page -- give you a 18 needs to have new engines for a couple reasons. Qne,
19  tineline of how everything hopeful ly will marry up. 19 the existing engines are ol d, but nore inportantly,
20 These came fromthe Air Force. They're thinking inthe |20 there are no nore parts being made for the engines on
21 right direction. 21 these aircraft. Wen an engine breaks, either the parts
22 Veapons generation facility at Barksdale |22 have to be fabricated sonehow They used to go out to
23 was mentioned. Secretary Pierson gave you a good 23 Davis-Mnthan and take pieces and parts off of engines
24 understanding of wth happened with the ol d weapons 24 off of B52 aircraft that were out at the aircraft
25 storage facility that we had. It was not just a weapons |25 storage facility out at their spot in Arizona. There
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1 aren't anynore, so we have to have new engines for this 1 Yes, sir.
2 airplane. 2 SECRETARY STR CKLAND
3 Ar Force has requested 175-nillion in 3 Mirray, when the new gate is built, the
4 FY 20 for the new engines, and then that will go upto 4 maingate that exists where the railroad track at,
5 300-mllionin FY 21 and stay about at that |evel until 5 that's going to be closed down?
6 '24 and then go down to 270 after that according to the 6 M VSR
7 budget projection. Soit's not going to be a cheap 7 No, sir. That gate will stay. The
8 project, but, again, there's 76 airplanes with eight 8 existing North gate will also stay. The gate that wll
9 engines plus sone spares. Sothat's alot of engines. 9 goaway isright next to the Industrial Drive comercial
10 Again, I'mnot going totry to do nath. 10 gate. That gate will go away because it's got all kind
11 V&' re expecting three contractors, Pratt |11 of issues wth what goes on at Barksdale, and it's an
12 & Witey, G Rolls Royce. And the funding mechani sm 12 at-grade crossing again.
13 the Ar Force is asking to use is called 804 funding 13 SECRETARY STR CKLAND
14 nechanism It's an expedited process that allows, well, |14 Ckay. Thank you.
15 aspeed up in the program actually. \é'Il probably 15 M VSR
16  knock at least a year, naybe two years off of getting 16 Anything el se?
17 the engines on the airplane. Soit's critical. W have |17 (No response.)
18 that done. The delegation is well aware of our request 18 M VSR
19 that they get on top of it and make sure that the House | 19 Thank y"all for your tine.
20 Arned Services Conmittee and others understand the 20 V5. HAWN E
21 necessity to have these engines sooner rather than 21 M. Reese.
22 later. 22 MR REESE
23 So I'I1 try to answer questions if 23 Thank you. Thank you very much. |'m
24 anybody has any. 24 pleased to share with you what we've been working on so
25 MR CREVE. 25 far this year, and I'Il give you a quick, condensed
Page 58 Page 60
1 | don't knowif everybody is awere, but 1 update on that.
2 Barksdale nowhas a lot of civilians living on it 2 So, you know significant advocacy
3 because of the way they do housing. Is this going to 3 during the first part of this year. This is about an
4 inpact that once they a Generation facility with the 4 every-other-year process for us as the key
5 weapons? Are they going to still be allowed to live 5 decisi onmakers of the nmilitary change, and we've got to
6 there or are they going to nove civilians off and -- 6 get back in front of them you know to make sure that
7 M VSR 7 we're keeping good conmmunication open in terns of Fort
8 M understanding is they will still be 8 Polk. And alot of reassurance about the 3/10 Brigade
9 alloved tolive there unless, under the agreenment 9 Conbat Team That continues to be sonething we have to
10 between Hunt Mlitary Communities and the Ar Force that |10 nonitor very closely as it is the only orphaned brigade
11 they're guarantying some big nunber, 90 to 92 percent 11 conbat teamleft in the country, and as sone of our
12 occupancy rate to come fromactive duty folks. Gnce 12 nilitary priorities change around the world, whether
13 they can't reach that occupancy rate, thenit's atiered |13 we're standing up a unit in Poland or doing sonething
14 process to go through, retired mlitary, reservists on 14 like that, we knowthat the Arny may continue to |ook at
15 down the list until you have civilian. The civilians 15 howthey fill those gaps by identifying units around the
16 have to be in vetted in sone manner. |'mnot famliar 16 country now but they can move quickly into those
17 wvith exactly what that is. M guess would be that until |17 mnissions. And we continue to be concerned that 3/10
18 they can solve the problemof having all active duty 18 wll be looked upon in that way, so constantly
19 nmlitary in those houses, and it's not liking it used to |19 advocating for that.
20 be, you know General Qurtis can't say "Ckay. M. Qews, |20 "Il talk a little bit about these two
21 you're going to live -- Captain Qrews, you're coming on |21 acronyns in the next one, DOP and |GSA and I'Il tell
22 Barksdale, you're going to live in Huse 'X." They can |22 you about our next steps.
23 choose to live on base or not. So it is going to be an |23 Sone of our direct advocacy down to Fort
24 interesting process to see howthey cone up with solving |24 SamHouston. The General on the top was relieved of
25 that problem 25 duty in the news here just a few weeks ago. He had a

T

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/



August 27, 2019

LOUISIANA MILITARY ADVISORY COUNCIL Pages 61..64
Page 61 Page 63
1 very difficult portfolio. Cne of themis nilitary 1 inthat process. So one of the areas is Defense
2 housing, and, you know, a lot of the issues you may have | 2 Communities Infrastructure Program and very quickly, we
3 seenin the news and the quality of the mlitary housing | 3 worked with our other defense community organizations
4 and issues related to that. And to the gentlenan that's | 4 around the country to establish this as a federal |aw
5 going to nove up is right belowhim That's General 5 about three years ago that woul d create a bucket of
6 Muguire. H's aformer Commander at Fort Polk, nowa 6 funds so that a conmunity like ours can apply in grants
7 Two-Star Myjor General and a great friend to Fort Polk 7 for to address things just like that. It's outside the
8 and a great friend to Louisiana. | was pleased to have 8 mlitary's own property, but it's absolutely vital to
9 himinthat position, evenif it's tenporary. 9 the missions of these nmlitary bases.
10 So we' ve been advocating for some water 10 So we've identified the projects you see
11 filtration systens that are needed on South Fort Polk, 11 here. This year they're attenpting to appropriate
12 sone opportunities for gas and energy privatization on 12 nearly $100-nillion to Defense Comunities
13 Fort Polk. |'msure our Mayor from Hornbeck will 13 Infrastructure Program and we have been very closely
14 probably end up taking advantage of as well. 14 tied to that. Senator Kennedy has been working with us
15 The significant cost cutting that's 15 totry toretain that noney in that appropriation, and
16 occurring across our force as the Arny struggles to 16 e believe that's sonething we'll be able to apply for.
17 nmaintainits investnent in modernizations. They're 17 And |'mvery pleased Secretary Pierson
18 having to take sone of that noney fromtheir 18 has been working with us to potential ly provide sone
19  Sustainment, Restoration and Modernization of the 19 state match that would certainly increase our ranking in
20 facilities, and so we have things |ike sw nmng pools, 20 that processes and hopeful Iy let us be successful in
21 we have things like community centers and chapel s that 21 securing sone of these grants to create a greater
22 arefalling victimto the money that the mlitary's got 22 partnership to address the infrastructure needs that our
23 tocapture to go el sewhere. So we're working on a 23 state presently can't afford to do. So very proud of
24 solution there. 24 the work that's going on there.
25 You know, sone state-w de road repair 25 I ntergovernnental Support Agreenents, if
Page 62 Page 64
1 opportunities, I'll explainina nmnute, and further 1 you key take away here, we have three prinary
2 Intergovernnental Support Agreenent. 2 Intergovernnental Support Agreenents where we have
3 A'so working inside of the Pentagon, 3 surrounding towns and parish governnents around Fort
4 again, working wth these key decisionmakers to make 4 Polk going onto the installation, signing contracts wth
5 sure that we're up to speed on what their priorities are | 5 the nlitary to provide city-level, parish-level and
6 and they understand what our investnents are. There 6 state-level services out there. W're saving the
7 have been najor outreach going in the area of cyber, 7 federal taxpayer $112-mllionin the first five years of
8 just constantly looking for new mssion opportunity at 8 these agreenents and earning revenue for our |ocal
9 Fort Polk, and | think we may be able to hopeful ly 9 comunities that's then being reinvested into road
10 uncover sonething further there. They continue to go 10 overlay prograns in the Aty of Leesville, the Town of
11 interested purchasing more land. You know we've grown |11 Rosepine's doing sewer treatment center repairs that
12 Fort Polk by about 47,000 acres, and they've identified |12 they' ve never had the resources to do before, and the
13 a couple of areas where they need to purchase just a 13 Vernon Parish Police Jury is able to buy more road
14 little bit nore property to make all of that area 14 maintenance equi pment to maintain some of our rural
15 usable. And then the Defense Access Road program which |15 roads as well. Sothisis agreat win-win for our
16 I'll address on the next slide. 16 comunities in Louisiana and for the cost of operation
17 So we've identified sone of the problem |17 on Fort Polk.
18 roads in and around Fort Polk. WWen ve grew Fort Polk, 18 (e of the things that we have got to
19 the additional 47,000 acres increased the use of these 19 do, though, is that as we visit with our mlitary
20 training areas that are connected by state hi ghways, 20 leaders and they talk about how they' ve got to strip
21 we've increased the use of military equipnent over those |21 noney out of some of their maintenance reserves on the
22 roads. Those were substandard roads to begin with that 22 installations, we've kind of -- we went back to themand
23 have no shoul ders, they're very narrow roads, have 23 said"Véll, if we're saving you $112-nillionin five
24 narrowbridges. It's very problenatic, and we've got to |24 years, why are we struggling so hard to get an $800, 000
25 do sonething about them So we're being very creative 25 repair to the swmming pool at Fort Polk? Wy are we
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1 struggling so hard to get a chapel, a new chapel built 1 decisionmaking authority over Fort Polk. Qur Defense
2 on Fort Polk? Wy are we struggling so hard on these 2 Access Road Programgrant subnissions, in the event that
3 quality of lifeinitiatives?" And they said "Véll, we 3 we're able to keep that programfunded, naking sure that
4 hear what you're saying. Thank you very much for 4 our MLOON project and the Joint Qperations Conmand
5 playing. W really need those cost saving, and we need 5 Center doesn't slip.
6 to put themin nodernization." And they kind of take 6 Tal king about Gound Base Sense and
7 their chips and walk anay. V¢ found that very 7 avoid radar to allowthe greater use of unmanned aerial
8 frustrating, so we've been working with our nenbers of 8 vehicles fromEngland Airpark in Alexandria over to the
9 congress to change that legislatively. Sothere's the 9 training areas around Fort Polk is sonething that we're
10 precedent for that already in federal |aw where enhanced | 10 working on. And then, of course, maintaining sone of
11 views leads us. Soif you're inthe Navy and you rent a |11 that saving fromour | GSA so that our comunities work
12 piece of property to private industry, there's already a |12 hard and they can do sonething creative and we can shake
13 lawthat says 25 percent of the revenue generated in 13 loose those cost savings for the mlitary, we can get it
14 that process has to remain on the installation, and so 14 reinvested there, increase the mlitary value of Fort
15 we're pursuing regulation to do sonething simlar here 15  Polk.
16 that says if you enter into an Intergovernnental Support | 16 So that's a very quick update on what's
17  Agreenment and it states $1-mllion, 25 percent of that 17 going on at Fort Polk. Happy to answer any questions.
18 has to remain on that installation to be spent under the | 18 Again, M. Secretary, thank you for that
19 purview of the commanding general and whatever their 19 support in that grant application process. Hopefully
20 priorities may be. 20 we're successful.
21 So we're working hard on this. W hada |21 SECRETARY Pl ERSON
22 little bit of pushback fromthe Department of Defense, 22 You didn't even nention ne being out
23 as you woul d expect. Ve think we'll get report language |23 there on a drop-in.
24 this year, and we hope that we actual |y get sonething 24 MR REESE
25 acconplished next year. And this would be a great 25 Ch, that's right, yeah, in the nmddl e of
Page 66 Page 68
1 incentive to our mlitary comanders to take advantage 1 the night for the drop that never happened; right.
2 of these cost savings opportunities as well when they 2 SECRETARY Pl ERSON
3 think they can get some money back and reinvest intheir | 3 V¢ did get to see a heavy equi prent
4 own priorities. 4 drop.
5 Again, Defense Community Infrastructure 5 MR REESE
6 Programand | GSA Senator Kennedy and some of the 6 Ch, okay. Just not a personnel.
7 language he hel ped us secure in the Senate, we'll 7 SECRETARY Pl ERSON
8 continue to followthat. 8 It was great to be with the commander
9 Joint Qperations Command Center is our 9 out there and a lot of quality time with the commander
10 big MLON project at Fort Polk. This is absolutely 10 as well. Ve talked about all of the issues that you' ve
11 vital to the training mssion that's going on now [It's |11 highlighted, nade the introduction of Jeannette, so a
12 Dbeenin the pipeline for quite some tine, and we have 12 very successful engagenent for us.
13 worked every year to try to pull it ahead and find 13 MR REESE
14 additional resources for that, but we do believe that 14 Excellent. Thank you. Appreciate it.
15 it's going to start at FY 21. This wll be a secured 15 MS. HAYN E
16 facility, and it wll help us growat Fort Polk that 16 M. Slbert, I've got yours queued up
17 training mssion that's there nowand as it becones more |17 here, and we are at 12:02. Hwlong will you have?
18 conplex, there's more cyber involvenent. They're 18 SECRETARY Pl ERSON
19  presently operating out of the building that was built | |19 | think the heart stops around 12: 30.
20 think around 1976. It doesn't -- it lacks the actual 20 W should be able to nake it.
21 secure facilities necessary for sone of the training 21 MR S LBERT:
22 going on at Fort Polk. 22 Good afternoon. |'I1 be brief.
23 And in short termnext steps, you know 23 | want to start by quickly just
24 just working, again, as we outreached to the new 24 mentioning, since we talked about Veteran affairs this
25 conmanders in sone of these areas where they have 25 norning, that there's an event coning up on Qctober 4th
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1 inNewQleans. It is a Veterans Enpovernent and 1 to cycle through and grow this international training
2 Transition Summit. |In case anyone's interested, 1'd be 2 effort.
3 happy to share nmore information about that. That isin 3 Additionally, you' ve heard me report
4 partnership wth our friends Next(p. 4 about the Joint Use Runway at Belle Chasse. The
5 I"mgoing focus ny comments primarily on | 5 Secretary of the Navy has approved the plan.
6 Belle Chasse this norning. Just to share a bit of an 6 Plaguemnes Parish is currently working hard to finalize
7 update, the base, as you may not know is approxinately 7 their input into the plan and to pursue cargo tenants,
8 5,300 acres. ¢ have 4,186 service nenbers, 4,363 8 which we hope to assist with.
9 dependents, about 1,829 civilians with 33 tenant 9 And then another exciting opportunity is
10 comands. Soit's a very busy base. 10 the M3 25 Singray unmanned refueling aircraft. It's
11 Qur largest of the 33 tenants is the 11 about the size of an FAL8. They're considering basing
12 Louisiana International Quard with 1,500 coming to work |12 one of the Wst Coast and one on the East CGoast. \Very
13 each day, 18 F15C Eagl es housed there on the base. 13 excited to report that Belle Chasse is one of five under
14 ["Il start primarily with the challenges |14 consideration for that basing. The decisionis still
15 we're facing. Wen the new commander cane in about a 15 twotothree years out. They intend to build about 20
16 year ago, one of his first observations was howquiet it |16 to 30 of these unmanned refuelling aircraft. It wll
17 is, and that is essentially a 19-percent utilization 17 create 600 new j obs.
18 rate at the base, so that's not good in terns of howthe | 18 In support of this, we did send a letter
19 Navy considers things and how we conpare to others, so 19 to our delegation in support of this, and wll continue
20 that's something we need to shore up. 20 towork with Chris Gode and our deligation to try to
21 A'so, the perception, not only of this 21 exert pressure on the decisionnakers to have this cone.
22 facility, but of MARFCRRES, the other Navy mission in 22 Under funding at Belle Chasse, proud to
23 our netro area, is that it's shore duty, so that's not 23 report that we've got over $70-nillion consisting of,
24 necessarily going to attract the brightest and the best, |24 for two years in arow we got MLON noney. | think
25 sothat's something that we just have to deal with. 25 theonly facility inthe state. Mst recently a new
Page 70 Page 72
1 Aong those same lines is the regional 1 $25.2-nillion to support the gate entry and security at
2 perceptions of Southeast Louisiana does not make it 2 Belle Chasse.
3 attractive for folks around the country to cone and work | 3 A'so a resilience and conservation
4 at our various mssions, and |'mvery happy to say this 4 investnent of 5.4-nillion, and then the apron for the
5 is something of interest to Dr. Haynie and sonething we 5 NMNational Quard's 159th, $39-nillion dollars.
6 want to work nore closely on to get ahead of to change 6 And, lastly, inthe interest of tine,
7 those perceptions. So hope to have more to report about 7 (Qris, you can either cover this now or during your
8 our strategies down the road to get ahead of those 8 presentation, just about next steps with the F35.
9 perceptions. 9 Any conments or question?
10 In terns of addressing the chal | enges, 10 MR CREVE:
11 sone of the opportunities we see, specifically 11 ['ve got a question. Just out of
12 short-term the base conmander has beefed up wnter 12 curiosity, | was at Barksdal e and we used to work with
13 exercises with the WK and Canada, al so his operations 13 Belle Chasse F15s all of the tine. Wen you said it was
14 staff is looking to attract other detachnents for joint 14 quiet there, | just texted ny -- the Comvander
15 exercises. They've been in touch with counterparts in 15 (inaudible) up there and asked hi m"How much work do we
16 Texas and Horida, and we're |ooking, again, to address |16 get for the F15s fromBelle Chasse anynore?" And he
17 that 19 percent utilization. 17 said "Zero." Sol'mjust wondering if we can forma
18 Froma long-termperspective, |'mproud |18 relationship again. They |ove working against -- |
19 to nention that the Kuwaitis have 11 pilots, an 18 to 19  nean, because we're doing a lot of stuff that's going to
20 24-month program  They're using five F18 Hornets. They |20 happen in conbat, so |'mwondering if you can put e in
21 areinvesting, the country Kuwait, in Hangar 415 21 contact wth someone where they can reenergize that
22 $7-nmillion, and we'll also have five Boeing instructors |22 relationship.
23 comngin.  And this is something that we'll use inthe |23 MR S LBERT:
24 future. They're already working on a relationship with |24 ['d be happy to. Thank you.
25 Norway tie do the sane thing, and so we hope to continue |25 MS. HAYN E
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1 M. Goode, I"Il pull yours up. | also 1 You know, on the other hand, you know

2 have a couple of slides fromCommssioner Hder. He 2 we've been noaning about sequestration over the last 11
3 could not be with us today. They're in the packet, sir. 3 years. Veéll, sequestration ended in FY 21, soit's
4 Do youwant us totry to cover those or you want to just 4 done; right? That's 11 years of sequestration. You
5 leave themfor people to read el sewhere? 5 know this mnor detail is that in those 11 years,

6 SECRETARY Pl ERSON 6 there's been four two-year deals. So for all of the

7 Vé' || see how much tine we've got after 7 wiping about getting killed in sequestration, there's
8 M. Goode is conplete. 8 been a lot of noney punped into the defense budget.

9 MS. HAWN E 9 S0 you can see FY 20, 660-hillion, and
10 kay. 10 then you add the QCA the overseas contingency accounts,
11 MR GODE 11 so the defense budget this year wll be about
12 Thank you. Chris Goode with the 12 745-billion, and next year 748-billion. So you wll
13 Roosevelt Goup. You know, |'ve been working with Mke |13 have predictability, you will have some stabilizationin
14 and Gary and Mirray for sone time now They talked a 14 defense spending for at |east two nore years.

15 little bit, you know to the efforts at the individual 15 MR REESE
16 base level. | just wanted to talk little bit on sone 16 Chris, that carries it out through the
17 higher-level updates, the Congressional defense bill 17 period of tine the sequestration was planned; right?
18 process, talk alittle bit about sequestration. You 18 MR GODE
19  hear about the bipartisan budget deals and the inpacts 19 Qorrect. Rght. Soit's over, and |
20 wth sequestration. \&'ve seen a lot of changes in 20 think there's no -- you know, the bottomline, over the
21 leadership in the Pentagon and how we track those, and 21 last six or seven years, you know Yyou're basically
22 just looking ahead. 22 coupling defense and non-defense, so it's a big |abor
23 V¢ really -- we focused on three mgjor 23 HHS budgets conbined with defense so you get enough
24 defense bills among the defense communities, that 24 votes to get over the finish line. You know Trunp has
25 authorization bills, the big policy bills, and the 25 signed the bill over the last few years.

Page 74 Page 76

1 appropriations bills that actually provide noney to the 1 So if you look at the next slide, you

2 services and to the installations, that being the 2 can see how these, you know, defense and non-defense is
3 appropriations defense bill and MLOON bills. 3 essentially coupled with each other with defense just a
4 You know, why does that matter? 4 little bit higher than the non-defense accounts.

5 Because, you know we tal ked about the ground-based 5 So when you get back to the policy bill,

6 sensitive void project that's on the appropriations 6 the big National Defense Authorization Act, you know

7 side. If youlook at EQP funding, that's an 7 essentially the Huse, which is run by Denocrats, they
8 authorization and appropriations issue. Wen you | ook 8 authorized 755, the Senate 750. That will get worked

9 at Gry's funding and recapitalization at Belle Chasse, 9 out, you know, as part of that budget deal, to about
10 those are real appropriations issues. 10  745-billion. Everybody gets a pay raise. |f you have
11 And fromthis chart, you see it's kind 11 kids inthe mlitary, they do look to get authorized
12 of asmall print there, but these bills all are noving 12 about a 3.1 percent pay raise.

13 along. The only thing that really hasn't happened yet 13 And the end strength, General Qurtis

14 are finalizing the appropriations hills. So you're 14 talked about the end strength, the end strength, nothing
15  probably going to go into another continuing resolution |15 has changed fromthe President's request. Both the

16 1 Cctober. 16 House and Senate supported what the Pentagon wanted.

17 [f you go to the next slide, the good 17 You know again, the National Defense
18 news is there has been a signed bipartisan budget 18 Authorization Act, that's the big policy, there's sonme
19 agreement once a year, a two-year deal covering FY 20 19 specific issues that could tieit up. You know it

20 and FY21. Soif you're in the defense business, that's |20 still has not been conferenced. It's being conferenced
21 agood thing for you. You know you nay not |ike big 21 as we speak and will be signed probably in Cctober,

22 deficits and, you know, running the country into 22 Novenber, Decenber tinefrane. But, you know

23 bankruptcy, but, you know unfortunately, you know, 23 essentially the left shows sone issues with trans

24 tying defense and non-defense has been sort of the way 24 nilitary nenbers and issues with the Saudi-led coalition
25 to get these bills and these appropriations bills done. 25 in Yenen and, of course, the border wall in Quantanano
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1 Bay. Eery year there seens to be an issue with 1 Fall for F35s. Belle Chasse and 159th are going to be a
2 Quantanamo Bay. Those will get wapped up and 2 part of that conpetition whether they want to be or not.
3 reconciled and the bill wll be passed. 3 Youcan fight for anold 15X and it's still old, but if
4 So alot of churnin terns of 4 you get an F35, that mission wll be there for the next
5 leadership. The new Secretary of Defense, the Forner 5 100 years. The FI5X that General Qurtis talked about we
6 Secretary of the Arny, the Chairnan of the Joint Chief, 6 think will probably go west to Qregon where their
7 Mrk Mlley, new Chief of Saff of the Any and a new 7 mssion capability rates are horrible. The F15Cs in New
8 (ONOjust recently, Admral Mke Glday. And | think 8 Qleans are actually in pretty good shape, better shape.
9 you'll be seeing the active Secretary of the Ar Force 9 So bottomline, if you get the FI5X

10 actually be replaced by a nomnated Secretary of the Ar |10 fine. It's a good aircraft, but the real next

11 Force as well as the Chief of National Quard will be 11 generation step is F35. So we're going to be watching
12 changing out here soon as well. 12 that very carefully that Belle Chasse ought to be

13 QG her new | eaders, Lucian N eneyer, 13 conpeting for the F35. If you get the F15, that's fine,
14 Lucian used to work for us. H's now back in the 14 take it. The problemwll be if an FI6X falls into the
15  Pentagon working as the Acting Assistant Secretary of 15 sea and they ground themall and for two or three or

16 the Navy for Energy and Installations. He's a good 16 five years, you're not flying anything, that's the

17 contact to have inside the Pentagon. 17 problemwe need to mtigate. So that's sonething that
18 So last slide, going forward, yes, 18 we will be paying close attention to.

19 absolutely a significant focus on the Wapons Generation | 19 Mke is right, that |GSA | anguage where
20 Facility. Thisis ahuge issue. It's gone on way too 20 you capture 25 percent, we were this close to actually
21 long. V¢ have hit this as hard as we can. The 21 getting it into Title 10, but because the Pentagon

22 deligation has been involved very closely with the Air 22 turns, you know at the sane speed as an aircraft

23 Force. Ar Force Gobal Strike Conmand has all but said |23 carrier, it was just too hig of aleap to do that all in
24 it isgoingtobeinthe'2l budget. TimRay cannot 24 one year. The Pentagon basically cane back and said

25 announce that, it is against the law It's 25 "Ch, wecan't figure out the math, and how do we do

Page 78 Page 80

1 predecisional . 1 this?" Sowesaid"Fine. VeIl take the report, and
2 | spoke just this week with Mke 2 next year we want to put it into law"
3 Johnson's aide, and we are going to meet with General 3 And then obviously there's a ot going
4 Qark in Septenber with the del egations at a joint 4 onincyber. You sawthat this morning. There's a lot
5 delegation neeting with Qark to hanmer home that we 5 going on el sewhere in Shreveport, certainly Fort Polk,
6 need this thing inthe budget. Thisisit. Thisisthe | 6 wthalot of investment in cyber, and it's great that
7 last chance probably in Septenber to ensure that there 7 we are onthe cutting edge.
8 is aMLONrequest for a significant amount of noney. 8 | think that's it. Last slide, you
9 It'snot all going to get executed at once, but February | 9 know for all of the talk about |ot of money and getting
10 we shoul d see sonething positive. 10 our readiness correct, this is a picture of the USS Fort
11 The gate, the entrance road, you know 11 MHenry conming into the BALTCPS exercise in Germany.

12 listen, we fought really hard to get this gate funded as |12 The shiny, white thing in the back is a brand new

13 an unfunded priority. V& got that done in '19. The DD |13 people's liberation, Arny, Navy, Chinese cruiser. That
14 estimated the gate that they were off by 50 percent. | 14 is your Navy, unfortunately. | served on this ship,

15 nean, it's ajoke. So nowyou guys spend all of this 15 actually, so it was kind of sad to see, but we are still
16 noney on this entrance road, you're not only not going 16  way behind on readi ness and sustainability and new

17 to have a gate when that road is done, you may not have |17 procurenent in spite all of the money going into DCD.

18 aroad unless they get this right this year. Delegation |18 There's a long way to go.

19 knows about it, we're going to get it down, you're going | 19 So thank you.

20 to have aroad. You should have a gate, but, you know 20 MS. HAYN E

21 anyway. 21 Thank you.

22 Soin terns of 159th Fighter Squadron, 22 MR R CHARD

23 thisis the first year that Belle Chasse really has a 23 Wio's the Captain of that ship no?

24 shot at recapitalizing F15s. Ckay? The F35, there's a |24 MR GODE

25 newround of conpetition that's going to kick off inthe |25 He's an 05 probably. Probably a Senior
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1 05 1 entity fornerly known as SPAWAR with M. Silbert. W
2 M5 HAWN E 2 nmet wth the JRB Conmander |ast week as well.
3 Secretary Pierson, at the time should | 3 | nade a trip with the Secretary to see,
4 press with nine? 4 as you spoke about earlier, the 82nd Arborne drop-in at
5 SECRETARY Pl ERSON 5 about 11 p.m one night at Fort Polk, and that was
6 Yes. | think the infornation General 6 fascinating. W didn't get to see the full lift. W
7 HBder provided is in the packet, and that shoul d 7 got to see the have drop, so that was good.
8 suffice. And we can proceed with your report. 8 | will be making a tripwth the
9 MS. HAWN E 9 Secretary up to Barksdal e hopefully in the near future.
10 Yes, it is. 10 W'retrying to get some schedul es aligned to make that
11 Thank you, all. | wll nake ny remarks |11 happen. And two of the remaining installations in the
12 very brief. 12 Southeast Mlitary Alliance.
13 Goviously |"mmeeting all of you for the |13 But please consider ny e-nail and ny
14 first time largely, and thisis ny first LMAC so |I'm 14 phone an open door, so reach out to me with any concerns
15 really excited to learn about the functions of LMCand |15 you have. | look forward to getting to know each of
16 the issues that affect our veteran service nenbers, 16 you, your mission, the installations and the needs in
17 famlies and installations all across the state. 17 your area and doing ny job moving forward.
18 | ama Lieutenant Colonel Marine Gorps 18 So thank you for your tine and your
19 Cficer and a Gobra pilot by trade. Tuenty-two years of |19 energy and your desire to make this state a better
20 service as of this Fall, so|I'll beretiringinthe next |20 place.
21 fewnonths. | do have a Ph.D in International 21 \¢ have about seven minutes |eft, so was
22 Relations. M work is on the intersections of gender 22 there any new business? | know we presented sone
23 and war fighting and strategic war planning at the top 23 already on the Veterans First Programand the
24 level. 24 certifications.
25 M hushand is also a Mrrine Infantry 25 MR CREVE.
Page 82 Page 84
1 Cfice, ans so we're also -- we're a dual nilitary 1 Just as | was thinking about, when | was
2 fam|yf0r 20 years now so|‘min[ina[e|yfam|iar wth 2 talking about the integration of the B52 and the F15 is
3 alot of those issues that our famlies face. 3 mybe we should serve as sone kind of facilitator so
4 | have to say that, yes, 1'"'ma Naval 4 that commnities around the state -- | nean, they work
5 Acadeny graduate. |1've got ny ring on today nostly to 5 with each other in conbat, but a lot of times within the
6 kind of waive it around like this, but nyoldest 6 state they're -- some of themwill retire and nove on
7 daughter, for the first 11 years of her life, had a 7 and now that relationship's lost. So maybe we could
8 T-shirt that she was able to wear that said "l wasn't 8 serve as some type of clearinghouse to be able to, you
9 born the last name Arny beat Navy in foothall." So she 9 know, keep a relationship with one another and utilize
10 can't wear that right now 10 each other to say that "Hey, we love Louisiana too," so
11 SECRETARY Pl BRSON 11 all of the mlitary is here and we can work -- | don't
12 It"s been retired. 12 know what shape it would take, but I'mjust thinking.
13 V5. HAYN E 13 SECRETARY Pl ERSON:
14 Three times. Three tines is not really 14 That sounds a little bit Iike maybe Iike
15 arecord VIl see. Thiswll certainly get 15 a unit directory or something with a POC that's
16 interesting. | have sonme decorations coning. 16  designated so that they can talk to each other. ['m
17 | also teach as an adjunct at Tul ane. 17  happy to talk offline, maybe flush that idea out or open
18 I'mstill involved in some of the Marine Corps' 18 it up to others.
19 warfighting effectiveness activities going on. And | 19 VR REESE:
20 run two | eadership prograns, one for childrenin the 20 | don't know if we ever flushed it out
21 local New Oleans area based on Marine Corps training 21 conpletely. You know, when we changed the structure of
22 principles, and one for femal e veterans to elevate their |22 the LMAC at one point we had all of our military base
23  stories. 23 commanders as part of the LMAC and then decided they
24 | started at LEDin 1, July. V¢'ve been |24 couldn't attend because it really wasn't legal for them
25 making some trips around the state. |'ve met with the 25 to participate in that process in that construct. But
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1 perhaps the next time we have an LMAC we meke a serious 1 Are there any public coments -- oh, I'm
2 outreach for our advisory committee, if you would, of 2 sorry.
3 our nmlitary base commanders that they're all invited, 3 MR JAKES:
4 and perhaps before we start conducting official 4 Just, if | could, | want to introduce
5 business, perhaps we can get a presentation fromeach of 5 M. John Manion. He's nmy Vice Chair with ESGR for the
6 those base commanders, for them for the benefit of 6 State of Louisiana, and he's also our Director of
7 themsel ves, but also to benefit of us in terns of 7  Onbudsman Services, so all of these enploynent cases
8 identifying challenges that they have. 8 that go on, John's the one that honchos that.
9 MR RI CHARD: 9 MR MANI O\
10 You know, Green Flag exercises that used | 10 Nice to be here. Thank you.
11 to have at Barksdale that woul d support Fort Polk, 11 MS. HAYNI E:
12 they're gone. So for the |ast however many years it has | 12 Thank you, and wel cone.
13 been a handshake agreenent to use B52s. The Belle 13 Are there any other public coments?
14  Chasse F15s coul d be supporting that exercise. W' ve 14 (No response.)
15 had that conversation. So | think you're right. | 15 MS. HAYNI E:
16 nean, if there's some formwhere we can get the COOs 16 Okay then. Are there any notions to
17  together at sone neeting where you coul d have those 17 adjourn?
18 types of conversations. You know, doesn't have to be 18 MR SI LBERT:
19 every single LMAC meeting or maybe LMAC is not the 19 So noved.
20 venue, but -- 20 MR RI CHARD:
21 MR VI SER 21 Second.
22 | don't see why that whoever the -- not 22 SECRETARY Pl ERSON:
23 necessarily the Senior Oficer, but a good point of 23 Moved by Gary Silbert; seconded by
24 contact or a decisionmker as a point of contact for 24  Donald Richard.
25 whatever the unit is, they could cone and listen. They |25 MS. HAYNI E:
Page 86 Page 88
1 don't have to ask anything. That was the real problem 1 Al in favor, please say "aye."
2 was when they would cone, they would present their 2 (Several menbers respond "aye.)
3 little wish list, and that's where we got into a 3 MS. HAYNI E:
4 problem You know, you can't do that. 4 Thank you for your tine.
5 MR RI CHARD: 5 (Meeting concludes at 12:27 p.m)
6 Col onel, sonebody nentioned something in 6
7 now Oleans about a veterans convocation. 7
8 MR Sl LBERT: 8
9 Yes. Cctober 4th. 9
10 MR Rl CHARD: 10
11 You di d? 11
12 MR Sl LBERT: 12
13 Yes, sir. 1'll talk to you after the 13
14 neeting. 14
15 MR Rl CHARD: 15
16 Lastly, please contact me as far as the |16
17  white paper that the Secretary nentioned. |'Il be happy | 17
18 to volunteer ny tine to assist in any way | could on 18
19 that. 19
20 MS. HAYN E: 20
21 Thank you, sir. | definitely will. 21
22 I's there any other new business before 22
23 we nove on? 23
24 (No response.) 24
25 MS. HAYN E: 25
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Reporter in and for the State of Louisiana, as the

1

2

3

4

5 officer before whomthis neeting was taken, do hereby

6 certify that this neeting was reported by me in the

7 stenotype reporting nethod, was prepared and transcribed
8 by ne or under ny personal direction and supervision,

9 and is a true and correct transcript to the best of ny
10 ability and understanding;

11 That the transcript has been prepared in
12 conpliance with transcript format required by statute or
13 by rules of the board, that | have acted in conpliance
14 with the prohibition on contractual relationships, as

15 defined by Louisiana Code of Givil Procedure Article

16 1434 and in rules and advi sory opinions of the board,;
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 1               SECRETARY PIERSON:

 2                   We'll officially call the meeting to

 3   order at 10:37 today.  Thank you being here.  At 10

 4   a.m., as you can see, we had an important announcement

 5   to make, so we wanted to invite you to participate, and

 6   at this point, we will begin our program.  And let the

 7   record reflect we call the meeting to order.

 8               MS. HAYNIE:

 9                   Good morning, ladies and gentlemen.

10   Thank you all for being here, and we're going to follow

11   along with the agenda, so please join me in reciting the

12   Pledge of Allegiance.

13               (Whereupon the Pledge of Allegiance was

14               conducted.)

15               MS. HAYNIE:

16                   Before we kick off with the rest of the

17   agenda, I'm going to do a quick rollcall for the record.

18   Please excuse me if I butcher your name.  Feel free to

19   correct me.  My maiden name is Gaudry, my married name

20   is Haynie, so I get "Hiney" and things like that.  So

21   feel free to speak up.

22                   Mr. Banks.

23               (No response.)

24               MS. HAYNIE:

25                   Mr. Bebe.
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 1   MR. BEBE:

 2       Here.

 3   MS. HAYNIE:

 4       Mr. Crews.

 5   MR. CREWS:

 6       Here.

 7   MS. HAYNIE:

 8       Mr. Curtis.

 9   MR. CURTIS:

10       Here.

11   MS. HAYNIE:

12       Mr. Elder.

13   (No response.)

14   MS. HAYNIE:

15       Mr. Gatti.

16   MR. GATTI:

17       Here.

18   MS. HAYNIE:

19       Mr. Jakes.

20   MR. JAKES:

21       Here.

22   MS. HAYNIE:

23       Mr. Jones.

24   MR. JONES:

25       Here.
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 1   MS. HAYNIE:

 2       I am present, Ms. Haynie.

 3       Mr. Pierson.

 4   SECRETARY PIERSON:

 5       Present.

 6   MS. HAYNIE:

 7       Ms. Randolph.

 8   MS. RANDOLPH:

 9       Present.

10   MS. HAYNIE:

11       Mr. Reese.

12   MR. REESE:

13       Here.

14   MS. HAYNIE:

15       Mr. Richard.

16   MR. RICHARD:

17       Present.

18   MS. HAYNIE:

19       Mr. Silbert.

20   MR. SILBERT:

21       Here.

22   MS. HAYNIE:

23       Mr. Slone.

24   MR. SLONE:

25       Here.
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 1               MS. HAYNIE:

 2                   Mr. Smith.

 3               (No response.)

 4               MS. HAYNIE:

 5                   Mr. Strickland.

 6               MR. STRICKLAND:

 7                   Present.

 8               MS. HAYNIE:

 9                   Mr. Tete.

10               (No response.)

11               MS. HAYNIE:

12                   Mr. Viser.

13               MR. VISER:

14                   Here.

15               MS. HAYNIE:

16                   And Mr. Whitehead.

17               (No response.)

18               SECRETARY PIERSON:

19                   I reflect 16, which we do have a quorum

20   if needed.

21               MS. HAYNIE:

22                   Thank you, sir.

23                   Does anyone have any questions, comments

24   or notes from the previous meeting's minutes last

25   November?
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 1               (No response.)

 2               MS. HAYNIE:

 3                   If not, then I will entertain a motion

 4   to adopt those minutes.

 5               MR. JAKES:

 6                   So moved.

 7               MS. HAYNIE:

 8                   Can you state your name for the record?

 9               MR. JAKES:

10                   Brian Jakes.

11               MS. HAYNIE:

12                   Mr. Jakes.  Thank you.

13                   Any second?

14               MR. SLONE:

15                   I'll second.  Ronnie Slone.

16               MS. HAYNIE:

17                   Mr. Slone.

18                   Seconded.  All in favor of adoption,

19   please say "aye."

20               (Several members respond "aye.")

21               MS. HAYNIE:

22                   Thank you.

23                   And now I will turn the meeting over to

24   the Chairman for his comments.

25               SECRETARY PIERSON:
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 1                   Thank you so much.  Jeannette Haynie is

 2   our new Executive Director, so I know you've noticed

 3   that change.  We bid farewell to Sherri McConnell.  She

 4   voluntarily wanted to move on to some other pursuits,

 5   and asked for her extension to you today.  She'll have a

 6   lot of LED thoughts for many, many years to come.  She

 7   did a great job for us, but we're very pleased now to

 8   welcome Ms. Jeannette Haynie on board, as she would say,

 9   Major Colonel Haynie, or I could say Dr. Haynie.  She's

10   got quite a distinguished background.  Very pleased to

11   welcome her aboard and look forward to her having an

12   opportunity to interface with you-all in your various

13   locations around the State.

14                   It's really a challenge for me to have

15   to tell you in that she's a U.S. Naval Academy graduate,

16   and we were looking for the best and you pull up a Naval

17   Academy graduate.  Yeah, I get -- it tugs at me a little

18   bit, but we're going to have a great partnership and

19   we're going to give them all a great 364 days a year.

20               MR. RICHARD:

21                   Beat Army.

22               MS. HAYNIE:

23                   Thank you, sir.  Thank you.

24               SECRETARY PIERSON:

25                   So we welcome Jeannette and look forward
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 1   to working with her.

 2                   Some overview remarks, and I know we

 3   have a number of other presenters and reports coming to

 4   you later today.  Just sort of in globo, you heard the

 5   Governor talk about the important I220 entrance into

 6   Barksdale Air Force base, something we've worked on for

 7   a long, long time, and while it is great to have a

 8   secure entrance and a new route that won't be impacted

 9   by rail, all of the other entrances to Barksdale Air

10   Force Base can be blocked if a train happens to be going

11   by.  And, you know, with Todd Murphy who would schedule

12   these trains, I'm sure, now we will have unimpeded

13   access to Barksdale Air Force Base for the first time.

14                   But it's also very important because the

15   long range security of that installation is about

16   weapons generation storage facility that's not there

17   today that should be there, but over time, the previous

18   weapons storage facility did not get enough maintenance

19   dollars allocated to it, became unable to pass the

20   usable inspection standards, and therefore it's vacant

21   today.  And it's a very expensive project, one that

22   we're shepherding through the appropriate channels, but

23   in order to secure the long-term future of Barksdale, we

24   have to secure a weapons generation facility.  In order

25   to secure that, we've got to be able to get on and off
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 1   the Air Force base unimpeded.  So a real important

 2   activity that's being executed now, and really pleased

 3   the Governor was able to make that announcement earlier

 4   this year.

 5                   We had today a fantastic announcement

 6   about the establishment of the Cyber Coordination

 7   Center.  You got kind of a full rundown of that

 8   previously in a meeting.  I would like to also point out

 9   that we just established a very important initiative in

10   support of our veterans, and today Assistant Secretary

11   Mandi Mitchell is with me to help talk about what we

12   established with that program.  And obviously a very

13   powerful partnership with Secretary Strickland and

14   Louisiana Department of Veterans Affairs.  The

15   Governor's leadership requires that the various

16   departments of government work and play well together,

17   leverage each other and make good things happen.  So I

18   get the opportunity to do that with the Department of

19   Environmental Quality, with the Department of

20   Transportation and other departments, always worked well

21   with Secretary Strickland, but it was very rewarding to

22   have the opportunity to put this program and execute

23   this program together.

24                   And, Mandi, just by way of allowing

25   everybody to kind of know the mechanics about it a
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 1   little bit, what we tried and what we had to kind of

 2   navigate, just a brief overview of that program.

 3                   And, Secretary Strickland, I want you to

 4   jump in anywhere you want to add or expand what Mandi's

 5   remarks are, please feel free to do so.

 6               MR. STRICKLAND:

 7                   Yes, sir.

 8               MS. MITCHELL:

 9                   Good morning, everyone.  Glad to be here

10   with you today, and we're very pleased to have been

11   asked by the Governor in partnership with Secretary

12   Colonel Strickland, my dear friend, and Veterans Affairs

13   to lead the effort to deliver the State's Veteran First

14   Business Initiative Program.  The governor announced

15   that program on August 13th.  What the program does is

16   it allows for veterans, active or reserve military

17   members or Gold Star spouses who own a business in

18   Louisiana, who are Louisiana residents and who's

19   businesses is domiciled in this state to achieve to

20   receive recognition through an online portal that we

21   launched.  And in just two weeks, roughly two weeks, we

22   have over 300 businesses certified and we have 100

23   waiting in the queue, and that number grows every day.

24   But the businesses are entered into the portal into the

25   online searchable database, and it's searchable by a
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 1   number of categories, by business type or industry

 2   sector, region or parish of the state and products or

 3   services offered.

 4                   And these businesses, in addition to

 5   being recognized in this online database, receive

 6   specialized marketing materials from LED that they may

 7   display at their business so that the public, members of

 8   the public that happen not to be searching online, but

 9   may be in the physical area of the business, can

10   recognize that the business is veteran-owned or Gold

11   Star spouse-owned business.

12                   We've also provided digital marketing

13   materials that the companies may use on their websites

14   or on their social media marketing for their businesses.

15   And so we are told that ours is the most robust program

16   of its kind in the country so far, and we expect other

17   states to try and emulate, but we're going to stay ahead

18   of the curve.

19                   So, again, I mentioned the numbers of

20   businesses that have certified thus far.  And just to

21   give you a flavor of the industry sectors represented,

22   we have folks in the construction trade, we have owners

23   of funeral homes and services, HVAC companies, the

24   healthcare sector is represented well, physical therapy

25   companies, addiction and recovery service companies,
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 1   insurance companies, auto services, restaurant, Barbers.

 2   The list goes on literally.

 3                   We have created a seamless process for

 4   veterans to get certified.  They first submit some

 5   information, basic information about their business

 6   online to LED, and we have a seamless handoff to

 7   Veteran's Affairs to validate that the individual is

 8   indeed a veteran or active or reserve member or gold

 9   star spouse and that they were honorably discharged as a

10   veteran.  And we also insure that their business is in

11   good standing with the Secretary of State's office.

12                   So once those steps are done, the

13   business is certified, and it's a very simple, seamless

14   process.  And we did our best to make sure that veterans

15   didn't have to, if they didn't want to, or if it wasn't

16   convenient, because veteran small business owners

17   physically go into a service center.  However, that

18   option does exist.  We partnered with Veterans Affairs

19   and every leader at every veterans affairs service

20   center around the state is knowledgeable and educated on

21   the program and has been providing assistance when

22   needed when veterans choose to physically go in to bring

23   their documentation to get verified.

24                   So, Secretary Strickland, I don't know

25   if you wanted to add anything to that.
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 1               SECRETARY STRICKLAND:

 2                   Yeah.  I think we're off to a good

 3   start.  The program is, Mandi, as you mentioned,

 4   seamless.  Our Undersecretary for Benefits is a key

 5   player in this particular program, Ms. Vanessa Melancon.

 6   She's a Air Force veteran, understands the culture, and

 7   she's working very closely with Mandi to make sure that

 8   the veteran business owners who apply for the program

 9   are certified, that their DD214s are good, like Mandi

10   says, if they're registered with the Secretary of State.

11   And we're working hand in glove with Mandi's office to

12   create the database.  So I think we're off to good

13   start.  I'm really excited about it.

14               MS. MITCHELL:

15                   Thank you.  And you said something that

16   I wanted to -- that marked another mention that I should

17   share with this group.  Lamar Advertising is helping us

18   to get the word out with free digital billboard space

19   advertising the website where veterans may go.  So if

20   you-all know Sean Reilly, his team, please thank them

21   because they're treating this for us as a public service

22   announcement, and we're working to do that through

23   several other media outlets.

24               SECRETARY PIERSON:

25                   Mandi, any feel for how many veteran
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 1   businesses that we've been able to certify so far?

 2               MS. MITCHELL:

 3                   Yeah.  So we're over 300 now.  It's

 4   actually 312 as of late last night.  We have about 100

 5   in the queue, meaning either they've just submitted

 6   their info to LED or it's moved along to Veterans

 7   Affairs.  So I expect within a weak or two to be up to

 8   400 or more.

 9               SECRETARY PIERSON:

10                   And just so everyone knows, this is not

11   a set and forget.  We're going to work with our chambers

12   of commerce with countless issues around the state to

13   continue to educate and drive the information that this

14   is an available opportunity for our veterans, and so

15   we'll continue to maintain the database, but more

16   importantly, if we just let this drift away, it will

17   stay stagnant, you know.  We want to keep pushing.  We

18   want to see that number of businesses rise, and we want

19   to be able to come to any parish and perhaps see the

20   placard or the decal on the front door of the business

21   letting the public know that this is a veteran-owned

22   business.

23                   A really big objective that we have is

24   just to help identify those businesses in a public way,

25   and it starts with getting them registered.  So we're
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 1   making good headway against that.

 2               MS. MITCHELL:

 3                   Yes.  And we're marketing this program

 4   alongside with all of LED's business programs, so we're

 5   aggressively getting the word out.

 6                   Yes, sir.

 7               MR. SILBERT:

 8                   Mandi, just a quick question, is there

 9   any requirement that a business has to have been in

10   existence for any prescribed period of time?

11               MS. MITCHELL:

12                   No.

13               MR. SILBERT:

14                   So a new business --

15               MS. MITCHELL:

16                   That's right, a startup.  And we wanted

17   to make this as accessible to all veterans to show our

18   appreciation for their sacrifices.  So veterans may

19   return home from service and want to be an entrepreneur

20   and, so alongside all of our other existing business

21   services programs, which we have an existing Veterans

22   Initiative Program, it's a program not well known, but

23   we have a good number of veterans certified for that

24   program.  It allows veterans to earn a required

25   additional 12 points any time they bid on procurement
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 1   opportunities with the state.  That's done through LED.

 2   So we have an existing Veterans Initiative Program.

 3                   We also have another partnership with

 4   Veterans Affairs that coaches veterans on

 5   entrepreneurship, and so we did not want to put any

 6   other additional constraints to limit participation.  So

 7   your help in getting the word out would be great.

 8               MR. RICHARD:

 9                   Thank you, Mandi, Mr. Secretary and

10   Secretary Strickland.  On behalf of many veterans who

11   I've spoken to, for some reason they believe that I have

12   a lot of information about veterans affairs, but I

13   don't.  I work closely with Secretary Strickland.  But

14   following what the Governor said and the initiative that

15   you, Mr. Secretary, has also sponsored along with

16   Secretary Strickland, he indicated that Louisiana should

17   be a veteran-friendly state.  Now that we have a base

18   initiative sponsored by LED, it seems to me that you

19   mentioned that you didn't want this to become stagnant

20   and it involves veteran-owned businesses and whatnot,

21   and that's very important and I applaud y'all for that.

22   But the information that many of us are getting is that

23   we would like Louisiana to become that veteran-friendly

24   state, like Florida, like Texas, and it involves a lot

25   of involvement with state government to include taxes
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 1   and things of that nature.

 2                   But since we have a platform here,

 3   there's a huge lead for the young veteran.  So the young

 4   veteran has been left behind by the federal government

 5   and by most of the initiatives by state governments and

 6   other initiatives throughout the country.  So I would

 7   think that this committee should expand its scope,

 8   Mr. Secretary, since y'all are sponsoring this, to

 9   assist Veterans Affairs, and we could, in fact, be a

10   good sounding board to the Governor.  He indicated that

11   we may hear things that are veteran questions before

12   government does to include Secretary Strickland's office

13   and certainly LED.

14                   I would submit to the members here that

15   we should expand the scope of this council.  I know it's

16   oriented toward the base and whatnot and the reason why

17   it was originally established, but it seems to me we

18   have a good opportunity here to make Louisiana what the

19   Governor indicated his vision was.

20                   And certainly young veterans to include

21   jobs, ability to finance homes, discounts is huge, and

22   that dovetails with businesses who need to hire

23   veterans.  So I believe we need to not wait until we get

24   3 or 4 or 5,000, 300,000, whatever the number is,

25   veterans-owned businesses.  I think we should, soon as
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 1   y'all feel confident, expand that to include the young

 2   veteran and address the whole veterans population.

 3   There's a real need for that.  And from what I hear from

 4   other veterans and from talking to other people in other

 5   states, they applaud Louisiana for doing this, but they

 6   also say now that Louisiana has a political and a

 7   governmental platform to address veterans, let's not

 8   limit it to veterans-owned businesses a sticker and

 9   plaque.  Let's actually assist the veterans.  You can

10   assist them in the business side by allowing them to

11   hire qualified people they're looking to hire, but more

12   importantly, the young veteran needs to be able to have

13   a place to go and want to go, want to retire into a

14   state that assists them in about four major areas.

15                   So I simply will -- excuse the length of

16   my rhetoric here, but I just think it's really, really

17   good that we have a platform here, and I agree, it

18   should not became stagnant.

19               SECRETARY PIERSON:

20                   General, we greatly appreciate your

21   comments and input, and if there's a white paper of

22   sorts or anything that we could push some ideas together

23   on for consideration, we'll be very open to doing that.

24   And we do want to help the veterans, but I don't know

25   that we even need to segment it to that point, where we
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 1   want to help all of our military personnel, past,

 2   present and future.

 3                   One of the things we're working on a

 4   little bit I think is the idea of supporting the

 5   trailing spouses with the reciprocity opportunities.

 6   Maybe, Mandi, you can fill in.  That was going to be

 7   part of my report, but I know you're managing that for

 8   me, and I'll add that into the record, please.

 9               MS. MITCHELL:

10                   Yes, sir.  I think the gentleman over

11   here had a --

12               MR. JAKES:

13                   Yes.  Not a trick question, but are

14   non-profits included in veteran-owned?  Non-profits are

15   not owned.

16               MS. MITCHELL:

17                   Right now it's focused for -- it's

18   focused on for-profit businesses.

19               MR. JAKES:

20                   For-profit.  Okay.  It expands it

21   greatly if you open it up to maybe veteran-managed

22   non-profits, not just -- Baton Rouge Foundation is a

23   non-profit, for instance.

24               MS. RANDOLPH:

25                   Secretary, one of the things, to what
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 1   General Richard was speaking of, and I think Mike Reese

 2   would agree with me, a bright spot in outreach to those

 3   leaving the military and going back into whether it is

 4   to stay in the community in Louisiana or if they're

 5   going back home, but we certainly would like to see

 6   those departing the military take positions in

 7   Louisiana.  But our community and technical colleges are

 8   doing a great job, in my opinion, working with those

 9   leaving the military to transition them into available

10   jobs in our region, and in our region, CLTC working in

11   Vernon Parish is doing some very good work with that.

12   So that's another asset for us I think.

13                   And on this program, the veteran-owned

14   businesses, I think chambers are perfect to help get

15   that word out and help identify where to sign up for

16   that.  In our area, we also do a military discount

17   program that we manage and we give any business, we

18   don't tell them how much, but as long as they provide a

19   military discount, they get a decal for the window.  It

20   works really, really well.  We hear accolades for it,

21   appreciation for it all of the time, and even a lot of

22   the venues in Alexandria, even our zoo provides a

23   discount, for example, for military families to have a

24   membership or just for the entry fee.  So just having

25   that identity in the window can be a powerful tool.
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 1               MR. RICHARD:

 2                   You're saying that any business that

 3   gives a military discount, you give a...

 4               MS. RANDOLPH:

 5                   In my area.  This is something my

 6   chamber does.

 7               MR. RICHARD:

 8                   I've never seen any of those.

 9               MS. RANDOLPH:

10                   If you come to Alexandria, you'll see

11   them even in the McDonald's windows, et cetera.  Our car

12   dealerships give some good discounts, for example.

13               MR. RICHARD:

14                   Well, that's good because that's part of

15   telling the young veteran we care about them.  The

16   problem is is communication, the ability to communicate

17   to that veteran and across the spectrum of veterans, and

18   I know Mr. Secretary, you know, what I hears you say is

19   that you didn't want to get too specific or too broad.

20   I don't know how you cannot get too specific or too

21   broad when you're dealing with veterans because you're

22   talking about an 18-year old that's still a veteran when

23   he's 80 years old.

24               SECRETARY PIERSON:

25                   Well, the reason is, sir, is just that
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 1   there's federal-level programs, there's state-level

 2   programs, there's community-based programs and there's

 3   conversions of all of those that we would want to manage

 4   and not duplicate programs that are already in place.

 5   Look for gaps, look where we can take our resources and

 6   make the most difference.  So that's why I would call on

 7   white paper with specific ideas on how we can engage

 8   better service to our veterans, which I'm confident that

 9   we both agree on.

10                   Mike Reese.

11               MR. RICHARD:

12                   Excuse me.  I certainly understand now

13   what you mean, and I'll be more than happy to

14   participate in that.

15                   But in conclusion, what you said about

16   the different agencies, one of the things to --

17   synergism of all of those is communication.  You have to

18   be able to have some method to communicate this out.

19                   Mandi, how many hits did you get on the

20   website?  I mean, do you get a lot of hits?

21               MS. MITCHELL:

22                   I don't have that information on the

23   hits today, but I can share that with you.

24               MR. RICHARD:

25                   That's really a good way to measure
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 1   that.

 2               MS. MITCHELL:

 3                   I can share that with you this

 4   afternoon.

 5               SECRETARY PIERSON:

 6                   How many veteran service centers do we

 7   have in the state?

 8               SECRETARY STRICKLAND:

 9                   We have 64 veteran service centers.

10   Every parish has a veterans service center, and there's

11   64.  All are staffed, including Leesville, and I think

12   the last one that we just staffed is in DeRidder.

13               SECRETARY PIERSON:

14                   So part of our push needs to make sure

15   that veterans know that these assets and resources are

16   available to them.

17               MR. RICHARD:

18                   Sure.  Thank you very much.  Excuse my

19   longevity.

20               MS. RANDOLPH:

21                   And our discount program covers veterans

22   as well.  Our discount covers veterans as well as

23   their --

24               SECRETARY PIERSON:

25                   Mike, anything you have to add?
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 1               MR. REESE:

 2                    All I was going to add to that

 3   conversation that really ties into this, I'm working on

 4   some draft legislation now.  It wasn't really ready for

 5   prime time, and so I didn't bring it today, but it ties

 6   to this conversation where we need legislation in our

 7   state too where we can recognize, you know, we talk

 8   about it, hear a lot, the spouse professional licensure,

 9   you know, that our military spouses receive from other

10   states so they can quickly go to work in our state.  But

11   tied into that as well as we talk to our veterans is

12   that we recognize in our state the MOS skills those

13   soldiers may receive, all branch soldiers may receive

14   while they are in uniform, that our state has a

15   mechanism to quickly give them that certification within

16   our state.  If they were a big truck driver in the Army,

17   they ought to be a CDL holder in Louisiana when they

18   exit the military so they can quickly take those skills

19   and put them to work in the private sector in their own

20   business.  And I know there's been a lot of work done in

21   the area, but it kind of ties into that as well,

22   General.

23               SECRETARY PIERSON:

24                   We'd love to get that kind of capture.

25                   Mandi, did you have anything to add?
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 1               MS. MITCHELL:

 2                   Yes.  So you had also asked me to touch

 3   upon the issue with occupational licensure for military

 4   and for military spouses.  And so I believe this council

 5   brought this issue up a little over a year ago, and Ms.

 6   McConnell reached out to me to do some research on what

 7   exists currently in the law, so I'll share with you that

 8   Revised Statute 37:3651 exists in the law today.  It was

 9   passed in 2013, and it requires that professional or

10   occupational licensing boards shall issue licenses,

11   certifications or registration to military-trained

12   applicants or military spouses to allow those

13   individuals to lawfully practice their occupation in

14   Louisiana.

15               Additionally, this law requires that

16   occupational licensing boards issue temporary licenses

17   to allow these individuals to enhance their economic

18   opportunities while they're going through whatever

19   processes are required for licensure in this state that

20   may be above a beyond the state where they came from to

21   Louisiana while they're satisfying those licensure

22   requirements.

23                   Some of the requirements that the

24   applicant has to satisfy is that they have completed a

25   military program of training, been awarded a military
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 1   occupational specialty and performed a specialty at a

 2   level that is substantially equivalent or exceeds

 3   Louisiana's requirements, that the individual has

 4   engaged in active practice of the occupation, that the

 5   individual has not been disciplined by any jurisdiction

 6   in that -- related to their occupation, and that the

 7   applicant holds a current license or certification or

 8   registration.

 9                   So this exists in the law today.  In

10   January of 2018 Governor Edwards issues a letter to 50

11   professional occupational licensing boards asking them

12   to fully utilize the legal provisions of this Louisiana

13   law to ease the process for individuals coming into our

14   state in military service to be able to practice their

15   occupation.  On the heels of that, LED worked with

16   Representative Gaines and Senator Jonathan Perry to

17   issue a resolution memorializing this law, and also

18   urging all of the boards in this state to ensure that

19   they're adhering to this law.

20                   So what I believe is that Ms. Sherri

21   McConnell had began some research on this issue to

22   determine what we need to do to enhance this law or to

23   ensure that all of the occupational professional

24   licensing boards are actually following the letter of

25   this law.  The research that she began was looking into
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 1   how pervasive the issue is, which licensing boards are

 2   the most challenging are non-compliant and why, and how

 3   we can help overcome those challenges through policy or

 4   legislation.

 5                   So I believe that Ms. Jeannette Haynie

 6   will take up the mantle, and I will work with her to

 7   determine -- to take recommendations from this council,

 8   but also to take a look at the laws that exist and to

 9   determine what boards are the most non-compliant and

10   what we can do to ensure that they follow through on the

11   existing law today.

12                   So I just wanted to provide that update.

13               SECRETARY STRICKLAND:

14                   We've been -- I just want to add one

15   thing.  We've been working very closely with Don and

16   Mandi and the folks in Economic Development.  One of the

17   biggest questions and concerns that we get are from

18   veterans who, including my own immediate family, my

19   son-in-law is a combat medic with service in Iraq and he

20   had the desire to be a nurse one day, and so we're

21   working very closely with LSU Medical and Ochsner and

22   different organizations to come up with a program to

23   certify these combat medics so that they don't have to

24   spend days and hours in college learning what they

25   already know, that they can be certified as LPNs,
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 1   because these people are the equivalent of LPNs, and

 2   they can go right to work, say at Ochsner or LSU

 3   Medical, under the supervision of an RN or a doctor.

 4   We've been working on that for some time with mixed

 5   results, but we are going to continue to work with that.

 6               MR. JAKES:

 7                   I thought Senator Peacock had

 8   promulgated some legislation?

 9               MS. MITCHELL:

10                   His was specific to nursing, but that

11   was done this past session.

12               MR. JAKES:

13                   Okay.

14               MS. MITCHELL:

15                   Yes, but we can follow up on that as

16   well.

17               MR. JAKES:

18                   Okay.  Louisiana Revised Statute 36?

19               MS. MITCHELL:

20                   37:3651.  We'll e-mail it to you.  I'll

21   ask Ms. Jeannette to e-mail a copy to you, a PDF copy.

22               MR. JAKES:

23                   It surfaced at Barksdale when they had a

24   problem with that, a Commander and --

25               MR. VISER:
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 1                   Yeah.  She's a cardiology nurse, and she

 2   was able to -- I think it took her three or four months

 3   to get her certification.  Her certification did follow

 4   when Senator Peacock had a couple of bills, three I

 5   believe, that dealt with interstate compacts to allow

 6   folks to come in and practice their trade within the

 7   state.  If they're certified in North Dakota, they're

 8   able to come into Louisiana and practice their trade.

 9               MR. JAKES:

10                   And General Mize made a presentation to

11   this group about teachers was another issue.

12               MS. MITCHELL:

13                   Yes.

14               MR. JONES:

15                   The Coast Guard District Commander's

16   wife was a veterinarian and she couldn't get a license.

17               MS. MITCHELL:

18                   These are the things we would like for

19   y'all to bring to our attention, and just know, at the

20   highest level, this is an issue that's priority for the

21   Governor, so we will go direct to those boards if we

22   have to.  And sometimes it can be just a conversation,

23   but it may take additional action, like legislation, but

24   we'll share that information with you.

25               SECRETARY PIERSON:
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 1                        And really helpful when you have an

 2   example, a specific example like this, because it can

 3   really shine a light on a problem for a lot of people,

 4   but it just doesn't get noticed or doesn't get addressed

 5   sometimes.  But we would encourage, if you have those

 6   type of examples, make sure you message Jeannette or

 7   talk to me at the end and see how we can use it as a

 8   pathway to help a lot of people.

 9                   MS. HAYNIE:

10                        And I've run into it on a national

11   level because I'm also a dual-military family, so

12   military spouse.  I am plugged into the National Target

13   Family Spouse Network and some of those efforts at the

14   federal level to make that transition easier, so I'll

15   bring that into what I do here.

16               MS. MITCHELL:

17                   Yes.  And I'm glad you mentioned that

18   too.  About two weeks ago I participated on a call with

19   the White House Office of Innovation, and this is one of

20   the issues, occupational licensing impacting military

21   families.  This is an issue at the federal level as

22   well, so we are trying to keep close tabs on that to

23   learn best practices from them.

24               SECRETARY PIERSON:

25                   All right.  Well, those are the primary
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 1   issues that I wanted to bring before you, and that will

 2   conclude my remarks.  I'll now turn to Colonel Haynie to

 3   call on our reporting divisions.

 4               MS. HAYNIE:

 5                   Per the agenda, Secretary Strickland,

 6   would you like to make some comments?

 7               SECRETARY STRICKLAND:

 8                   Thank you, Secretary Pierson, Members of

 9   the Committee, it's an honor for me to be here and to

10   serve on this committee.

11                   For those of you that maybe don't really

12   know me, I've had the honor of serving as Secretary for

13   Veterans Affairs ever since Mike Foster was Governor.  I

14   served Mike Foster for eight years, Governor Blanco for

15   four years, and it was under her that we created the

16   Department of Veterans Affairs as a cabinet-level

17   department.  She was a strong veteran supporter.  A lot

18   of people don't know that.  And then I worked for Bobby

19   Jindal for about a year, then I went out to Arizona and

20   served as Secretary for about five years out there.  So

21   all in all I've served our veterans for 22 years as

22   Secretary of Veterans Affairs after almost 30 years in

23   the Army.

24                   The other day my wife was asking me, she

25   said, "If you had a choice, what would be your dream
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 1   job?"  I said I think it would be my dream retirement

 2   because I think this is my dream job, but we are working

 3   very hard in the Department of Veterans Affairs.

 4                   General Richard brought up some very

 5   good points this morning because really the biggest

 6   concern that we face in the department is generational.

 7   We're dealing with different generations of veterans.

 8   We're dealing -- and when we talk about older veterans,

 9   we have pretty much a captive audience.  We know where

10   these veterans are.  The World War II, the Korean, my

11   generation, the Vietnam Veterans, we know where they're

12   at, and we work very, very closely with them.

13                   Where we don't know where veterans are

14   at are the younger veterans, the veterans that are

15   coming through the transition pipelines out at Barksdale

16   and Fort Polk.  Those veterans are not looking for

17   benefits necessarily.  They're not -- maybe education or

18   something like that, but they're looking for jobs,

19   they're looking for transportation, they're looking for

20   housing information and things like that.  And those are

21   the things that as Secretary I really get concerned

22   about.

23                   But first I want to talk a little bit

24   about benefits.  This past year we filed a total of

25   146,782 claims for Louisiana veterans.  That number of
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 1   claims brought into the state in terms of dollars, this

 2   is money that goes into veterans' pockets, $1.3-billion.

 3   Money that comes into the state in terms of compensation

 4   and pension benefits, it goes around about three times

 5   before it goes out of the state, and we do this year

 6   after year after year.  This places Louisiana 11th in

 7   the nation among all states that support our veterans.

 8                   This year, also, to make the process

 9   even benefits a little bit smoother and to get away from

10   a paper trail and become more attuned to electronic

11   files, we instituted a new national program called

12   VetraSpec.  It's a computer-based program that allows us

13   to file benefits quickly, efficiently and to make sure

14   that they are 100 percent accurate before they go into

15   the federal pipeline in New Orleans.  And it also allows

16   us to track the status of those benefits once they're in

17   the federal pipeline, because a lot of times we'll get

18   follow-on questions about six or seven months later,

19   "What is the status of my claim?"  All we have to do is

20   pull the status up and we can tell the veteran "This is

21   where your claim is at."  "This is what's pending."

22   "This probably what's going to happen," and that was a

23   tremendous comfort to our veterans.

24                   We have 64 parishes, as I mentioned

25   earlier.  All of them are staffed with trained
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 1   counselors.  All of our counselors are veterans.  Many

 2   of them are retired military.  And the last two offices

 3   that were not filled within Leesville, we had it filled,

 4   but we had to do a relief because of a misconduct

 5   situation, and we just recently filled that office again

 6   with an outstanding counselor.  And then the neighbor

 7   town of DeRidder, we filled that office too.  So now all

 8   parishes are serviced and staffed, so we're very, very

 9   happy about that.

10                   I'd like to talk to you about our

11   veterans homes.  Back in 1998 or 1997, when I first came

12   to work for Mike Foster, we only had one veterans home,

13   the Old Jackson home, which we still have.  Well, since

14   then we have built four others.  We now have five state

15   veterans homes, which is what we're authorized, and they

16   are all filled to capacity.  Every one of our homes has

17   a 90 to 95 percent fill.  We call it census, a rating.

18   They have all undergone CMS and federal VA survey

19   inspections and they've all passed and they're doing

20   very well.

21                   We have spent this past four years over

22   $10-million in renovating all of our veterans homes, and

23   that will be a continuing effort as we go forward.  We

24   put, just in the Jackson Home, we put a new roofs on the

25   homes, we put a new air conditioning, totally remodeled
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 1   kitchens, chillers on all of the homes, and they're

 2   beautiful.  If you've never been to a veterans home, you

 3   should stop by because you'll be amazed.  Every one of

 4   our homes has fishing ponds that are fully stocked by

 5   Wildlife and Fisheries.  We provide an atmosphere for

 6   our veterans that no private nursing home can match, and

 7   it's not -- and I want to make this clear, it's not just

 8   for elderly veterans.  We also have a lot of

 9   combat-wounded veterans who are in their 40s, some of

10   them are in their 30s that live in our home.  And some

11   of the younger veterans, every one of our homes has

12   physical therapy programs, and a lot of your younger

13   veterans that live in the community come for physical

14   therapy and then they go back home.  So we're honored to

15   provide that service to them as well.

16                   We also have in our state four working

17   cemeteries.  We are actually building a fifth cemetery

18   in Jennings right off the freeway behind your veterans

19   home, and we have will have that cemetery -- it's a

20   $10-million project.  We'll have that cemetery completed

21   and ready to go by the end of December of this year, and

22   we hope to dedicate it and put it into operation at the

23   beginning of the new year.

24                   We're also having to expand our state

25   veterans cemetery in Slidell.  It's only three years
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 1   old, but because it's, of course, New Orleans in the

 2   North Shore, we've had more burials in that cemetery

 3   than any other cemetery in the state.  Over 3,000

 4   veterans and their loved ones have been interred there.

 5                   There's a new phenomenon around the

 6   country.  It seems like people are getting away from

 7   casketed burials and going to what we cremain burials.

 8   These are cremation.  And so in Slidell and in

 9   Keithville near Barksdale, we're rapidly running out

10   columbarium space.  These are the niches in the wall

11   where you put the ashes.  So we're having to build more

12   columbarium space to bury our veterans and their loved

13   ones in those other two facilities, and we're going to

14   be taking a look at Fort Polk as well.

15                   So all of our cemeteries are beautiful

16   places.  I have the honor of serving on our National

17   Cemetery Committee in Washington and recommending policy

18   for how these cemeteries -- and state cemeteries have to

19   be run the same way that our national cemeteries are

20   run, no different.  We have to meet the same standards,

21   and I have the honor of recommending policy to Secretary

22   Wilkie in that regard.

23                   We have other programs that I'm very,

24   very proud of.  Last year the Governor and all 30

25   college presidents, technical college and university
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 1   presidents, signed a Memorandum of Understanding to

 2   establish veteran centers on every Louisiana college

 3   campus.  I'm proud and honored to tell you that as of

 4   today, we've established 26 veteran centers.  We've got

 5   four more to go.  What we do, we went out, we wrote a

 6   grant to the AmeriCorps Foundation, and we received

 7   $300,000 to establish this program in conjunction with

 8   the colleges and university from LSU all of the way to

 9   the smallest technical college.  Every one of those

10   veteran centers have an administrator.  And then what we

11   did, we hired what we call Student Veteran Navigators.

12   These are students that have a desire to work with that

13   vet center administrator, and we didn't just say "Will

14   you do this?"  We made it an incentive.  We're paying

15   these student veterans $10,000 per year to work with

16   that vet center administrator to help their fellow

17   veteran students.  These are places where veterans can

18   congregate on campus, share common experiences and be

19   together.  And most of these young folks, and there's

20   8,000 of them out there, are combat veterans, and the

21   reason we did this is because we wanted make sure that

22   we enhanced their abilities to graduate and stay in our

23   state.  So we're very honored to do that.  We're the

24   second state in the nation that's established veteran

25   centers on all college campuses.  Washington State being
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 1   the first.

 2                   We continue to award honor medals.

 3   We're at 10,000 honor medals that's distributed

 4   throughout the state.  All of our veterans, we award

 5   honor medals every day.  We mail them out.  If they want

 6   a ceremony, we do that.  We leave it to the veterans.

 7   We also award honor medals to the incarcerated.  We run

 8   a very vigorous incarcerated program in our department.

 9   We reach out to Louisiana's incarcerated veterans

10   population.  There's over 1,000 veterans in prison in

11   our state, and we support their banquets.  We provide

12   honor medals.  And then last year we created through

13   legislation a state law requiring the Department of

14   Corrections to notify us within eight months of when a

15   veteran prisoner is being released, that way we can open

16   their file, we can see if they need a claim open or if

17   they already have an existing claim, we put that back

18   into operation between -- let's say that you're 80

19   percent service connected and you go to prison, well,

20   you lose all but 10 percent of that 80 percent.  You

21   only get 10 percent.  And so we can reopen that claim

22   for that veteran coming out of prison and restore that

23   80 percent.  So -- and that is state law now.  So we

24   know where all of our veterans who are incarcerated are.

25   For example, at Angola, there's over 400 there.  And
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 1   I've got to tell you something, most of our incarcerated

 2   veterans are your trusties.  They are the people that

 3   are the easiest to work with.  I think the director, the

 4   secretary, Jimmy is a Vietnam veteran himself, and he'll

 5   tell you, if I need something done, I go to my

 6   incarcerated veterans and they make it happen.  So we're

 7   honored to work with DOC in that regard.

 8                   We have in the State of Louisiana 4,000

 9   Gold Star survivors.  The problem is I don't always know

10   where those folks are at, and so what I did, I went out

11   and I hired a Gold Star representative.  Her name is

12   Jennifer Hahn.  Jennifer's husband was a National Guard

13   Sergeant First Class that was killed in combat in Iraq.

14   Great, great lady.

15                   And the reason why we didn't know where

16   all of our Gold Star survivors were located is because

17   generally the Guard, the Reserves, the military bases,

18   they use contract folks to handle those programs.  But

19   we want to do more than that.  The contractors will

20   reach out to the Gold Star wives and the survivors and

21   they will take care of them initially, but then after

22   all of that is over with, then they really don't reach

23   out to them anymore.  We wanted to be continuous

24   presence in their lives and we wanted to be able to

25   honor them in September, on September the 29th, which is
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 1   Gold Star Month, bring them into our Louisiana Veterans

 2   Memorial Park, have a beautiful ceremony and honor the

 3   service of their loved ones.  And so we brought Ms.

 4   Hahn.  She's doing a great job, and we are going to have

 5   our first ceremony on the 29th of September in our park.

 6                   The other program that we're working

 7   with really hard on is veterans courts.  There's five

 8   veteran courts in the State of Louisiana.  We're trying

 9   to create a sixth one here in Baton Rouge, and we've got

10   Judge Darrell White, who is a Guard retiree.  I believe

11   he's Guard; right, General?  But, anyway, Judge White

12   has agreed to take the lead in establishing the veterans

13   court here in Baton Rouge.  And veterans courts are

14   important because if a young veteran is struggling with

15   post-traumatic stress and he's self medicated and they

16   get in trouble, they get a DUI or maybe spousal abuse or

17   something to that effect, if they go through the regular

18   courts, then they have a record and then it's a federal

19   record and then that follows them throughout their life.

20   If we can get them into veterans court and we can get

21   them into a year-long program that's regulated by the

22   court with a counselor, then if they follow what the

23   court tells them to do, their record will be wiped clean

24   and they get a brand new start.  And that's extremely,

25   extremely important.  And the reason I know that's
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 1   important is because thousands of veterans -- or

 2   hundreds, not thousands, but hundreds of veterans that

 3   are in prison in Angola probably wouldn't be there if

 4   somebody had addressed their post-traumatic stress back

 5   when they were younger.  And so veteran support for our

 6   states is very important.  We're going to continue to

 7   push that in the Department of Veterans Affairs.

 8                   I think that pretty much covers it.

 9   Last thing I want to mention is in September we're going

10   to host our second Veterans Suicide Summit.  We hosted

11   our first one last year.  We had over 200 people in

12   attendance, many were wives, many were husbands, many

13   were parents of veterans that committed suicide.  So

14   we're going to host our second one.  We're expecting

15   over 300 people to be here in Baton Rouge at Post 38,

16   the American Legion post there, so we're honored to do

17   that.

18                   So this concludes my briefing subject to

19   any questions that you might have.  The Louisiana

20   Department of Veterans Affairs is one of the oldest

21   departments in the state government, established in

22   1919.  It it's not the old Department of Veterans

23   Affairs your father our your grandfather knew.  It's a

24   dynamic department.  It's a $71-million department.  We

25   only get about $6-million in state general funds.  The
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 1   rest of our fund comes through federal VA.  So thank you

 2   for giving me the opportunity to brief you, and subject

 3   to any questions you might have.

 4               SECRETARY PIERSON:

 5                   Thank you, Secretary Strickland.

 6               MR. STRICKLAND:

 7                   General Richard is my good buddy.

 8                   Anyway, thank you.

 9               SECRETARY PIERSON:

10                   General Curtis, do you have any

11   comments?

12               GENERAL CURTIS:

13                   Yeah.  I guess I'll get up here.  Just a

14   few highlights on the Louisiana Guard.  We're one of

15   Five Guards across the nation -- there's 54 National

16   Guards.  We're one of five that actually are meeting our

17   current strength.  Today we sit at 107 percent strength

18   across the Army and Air Guard here in Louisiana, and a

19   lot of that is because of what the citizens give us in

20   the way of respect and show our soldiers and airmen.

21   Our attention rate, the last probably five or six years,

22   has run 75 percent, give or take.  That means three out

23   of four are choosing to stay with us.

24                   Our recruiting numbers are through the

25   roof.  We're number two in the nation in the percentage
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 1   of recruits, and what our mission was, where we're at,

 2   we're at about 130 percent of what we were missioned to

 3   recruit for our forces, which puts us in a really good

 4   position because I'm asking them now for more force

 5   structure units, if you will.  I'd love to get more

 6   cyber capabilities, I'd love to get some units, I'd love

 7   to get more military police in the state.  So hopefully

 8   that will be given to us.

 9                   This summer, of course, was our busy

10   season with our annual training.  Our infantry brigade

11   went through Fort Polk at the Joint Readiness Training

12   Center.  I will tell you if you have not been to that or

13   looked at it, it is the toughest training that a unit

14   will go through, an infantry unit, short of combat.

15                   The Army has shifted from this coin

16   operation to kind of servicing out to a full spectrum

17   decisive operations, and for the young kind of Majors

18   and down, some First Class and down, all they've done is

19   a coin fight.  So this is a new dynamic for them, and

20   they're a little bit uncomfortable with it, but if we go

21   to war in China, North Korea or Russia, this is how we

22   will fight, and so it was a really good training for

23   them.

24                   On the all hazard front, I will tell you

25   we're continuously doing exercises to try to break
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 1   ourselves, if you will, and figure out where our gaps

 2   are for emergency response.  I mean, it's everything

 3   from a hurricane coming to a water well system going out

 4   to a cyber pact that we talked about a while ago.  We

 5   work closely with all state agencies and GOHSEP in that.

 6                   On the international scene, we have two

 7   countries that we've had relationships with for a number

 8   of years, Belize for about 25 years and Haiti since

 9   2011, right after the earthquakes.  We train with them

10   all of the time, bring them to Louisiana or we have

11   people down there, but it's an ongoing relationship.

12   But we have the Guard across the world has about 78 of

13   those relationships.  And I will tell you, a lot of

14   times when disasters happen or if someone feels

15   threatened, the first person that the Chief of Defense

16   for that country calls is the Adjutant General that's in

17   partner with them, and that happens all of the time.  So

18   we want to continue to foster that.

19                   We have a civil support team.  Their job

20   is -- it's about 25 people that work full-time for us.

21   Their job is to go out to help policing authorities from

22   local all of way up to federal to sniff out stuff, you

23   know, whether they find a bag on the side of road or

24   they suspect some type of drugs on a ship coming into

25   port.  Those guys go out and have very high-end labs
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 1   that they take with them, portable labs, to assist law

 2   enforcement with fighting the drug war.

 3                   Where have a huge infinary tendent here

 4   in Louisiana, but one of the things I keep them plugging

 5   into, we call them Community Assistance Projects, but

 6   this summer, we're currently working on this summer, at

 7   Avondale Boy Scout Camp, we're reworking a lot of their

 8   facility for them from roads to obstacle courses.  We're

 9   working defense workup in Chenault, Aviation Park up

10   there in Ouachita and on the Caldwell Parish Sheriff

11   Range.  Those are just example of what we currently --

12   we run these projects all of the time, and it's good for

13   us.  We're the face of the military in most cases, and

14   so it's good for us to be out in the community doing

15   those type things.

16                   On the war fight, I will tell you that

17   today, as we stand, we have 696 that are deployed.  The

18   majority of those are either in Iraq.  They set their

19   flags in Kuwait, and then they move forward into

20   Afghanistan, Iraq, Jordan, Saudi Arabia, you name it.

21   They're all over Southwest Asia.  But also we have

22   contingent of our effort and things that are in the

23   Pacific right now.  I basically say they're playing

24   chicken with China.  You know, that's what they're

25   doing.  A couple years ago they did it with Russia over
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 1   in Bulgaria.

 2                   Throughout the remainder of this year,

 3   for about the next 12 months, we have currently a little

 4   over 800 more that will be deploying into those same

 5   theaters still engaged in this Global War on Terror.

 6                   We run an education program you may or

 7   may not be aware of called Youth Challenge Program.  We

 8   take kids that are from 16 to 18, high school dropouts,

 9   we put them through a five and a half month program

10   where they can earn a HiSET, used to call them GED.

11   They learn life coping skills, but we've also get them

12   in where if they score high enough, they're in college,

13   they work out of Bossier Parish Community College and

14   River Community College down around Gonzales, where they

15   can actually earn 15 or 18 college credits in this five

16   and a half months.  There's a lot of kids that come to

17   us that are able to do that, but in addition, se started

18   job training where we teach them welding, nursing

19   assistance, HVAC, electrical, so that when they come

20   out, they have a HiSET and they have some job skills,

21   they're employable hopefully in the future.  We graduate

22   about 1,400 kids from that program, or over 1,400 kids,

23   every year in that program.

24                   Because of what we've done with this in

25   the last 25 years, the Department of Labor came to us
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 1   earlier this year and asked us to run a job corps

 2   program for them, and we'll run it down around St.

 3   Gabriel.  Starting out there will be 200 kids that

 4   graduate our youth challenge that will come and stay

 5   with us for another five and a half months and really

 6   learn job training skills, some of the things I

 7   mentioned before, electrical, millwright, welding.  And

 8   we're working with the private sector, mostly the

 9   industrial sector, that are teaming with us, with the

10   community college so that we'll provide them assets and

11   they will provide the trainers and actually hire these

12   kids as they start coming out.  We will start that

13   program, our first program, later this summer.

14                   We run a program called STARBASE where

15   we bring 5th graders in for a week and they do two

16   things, we build a rocket that they actually get to fly

17   and we do flight simulators, but inside that, we're

18   teaching them all of the STEM programs.

19                   My boys went through it.  They well tell

20   you it was the best week of school they ever spent.  We

21   put about five or 6,000 kids through that STARBASE

22   program every year.

23                   And last thing I would mention, you saw

24   part of it here earlier, is the cyber realm that we're

25   operating in.  You know, I tell people all of the time
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 1   now I don't worry too much about an enemy that I can see

 2   anymore because I can kill them.  I worry about the

 3   cyber thing because you can't see it.  Most of time it's

 4   on top of you before you even know it's on top of you,

 5   and it can take you down in ways that you can't even

 6   think about.  So we committed to this thing probably six

 7   years ago.  It's going.  We're somewhere between crawl

 8   and a walk, in my opinion.  We have got to continue to

 9   take advantage of it.  It pays us huge dividends in the

10   war fight.  But I will tell you, in our state, you know,

11   from local municipalities to the school systems that

12   were attacked earlier, all of way up to state

13   government, the National Guard is postured right to be

14   the cyber warriors, if you will, within our militaries

15   as far as I'm concerned because we train -- it takes two

16   years to train essentially.  When they come out, they

17   are extremely employable in the private sector.  I'm

18   talking about $100,000-plus a year in most cases.  But

19   when I see with the private sector people is they like

20   for them to stay in the Guard because whenever they come

21   in for their duty, they truly can look at our

22   adversaries in very secure places and see what they're

23   doing, and they can take that capability back to the job

24   that they just left.

25                   That's kind of one over the world.  I'll
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 1   be glad to try to answer any questions that you may have

 2   if I could.

 3                   Yes, sir.

 4               MR. JAKES:

 5                   General Curtis, the F15 upgrade, the

 6   F22, are we in that queue for that?

 7               GENERAL CURTIS:

 8                   So I haven't seen the final NDA yet, so

 9   bear me there, but I know within circumference was F15Xs

10   to be built this year, but the program can build like

11   eight a year for the next, I think it's six or eight

12   years.  What the Air Force is trying to get, though, is

13   to build 72 fighters a year.  That's what they need to

14   get.  That's an F22 or an F15X.  The F35 is a great

15   aircraft, but it does not do air superiority missions.

16   It's just not built for that yet.  So the first ones

17   will come out where the builds will start.  I think once

18   it starts, it will continue.  I think it's the right

19   decision for the nation because it now gives us two

20   production lines.  So we've got our fingers crossed that

21   we will start transitioning to the F15Xs soon because

22   the ones we flight fly right now are built in the '80s,

23   maybe early '90s, and so they are long past out service

24   life, but we are working on a replacement for them.

25                   Yes, sir.
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 1               MR. GATTI:

 2                   General Curtis, will you say something

 3   about tuition exemption and how that's being utilized?

 4               GENERAL CURTIS:

 5                   So, yeah, for a Louisiana Guardsman --

 6   and it's been -- I took advantage of it, that's how long

 7   it's been in place.  If you go to a public university

 8   here in the state, you get tuition exemption, so your

 9   tuition is paid for.  So now you have to worry about

10   your books, add-on fees and everything, but that's a

11   great benefit for us for recruiting college students and

12   retaining them.

13                   But on top of that, they can get their

14   GI Bill, depending on where they fit.  If they've never

15   deployed before, there's a GI Bill that they can get

16   that's worth, you know, anywhere from 350 to

17   $700-something a month based on their line scores and

18   their ASVAB.  If you're a combat veteran, the new GI

19   bill kicks in, which is a tremendous benefit, but it is

20   great program.  And I'll tell you, a lot of kids, a lot

21   of Louisiana Guardsmen take advantage of that.

22               SECRETARY STRICKLAND:

23                   The new GI Bill is called the GI Bill

24   for life, and you can give it to your spouse or your

25   children.
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 1               GENERAL CURTIS:

 2                   Yeah.  I put my daughter through grad

 3   school on mine.  Through my Iraq deployment I put my

 4   third through grad school and my boys through their

 5   first year in college, so.

 6                   Anything else?  If you see me get up and

 7   leave in a little bit, I've got a hard time to get out

 8   of here by 12 o'clock, so pardon me whenever I exit, but

 9   thank you.

10               MS. HAYNIE:

11                   I'm glad you mentioned that as well,

12   sir, because there's an event at 1 o'clock at the

13   Capitol, so we don't have a lot of wiggle room after

14   noon as well to head out of here, so please keep that in

15   mind, it's 11:42 already, as we continue.

16                   Mr. Viser.  And I'll click for you

17   because the clicker's not working, if that's okay.

18               MR. VISER:

19                   I'm really glad you're here to click for

20   me.  Like I told a group last night, I'm a technological

21   dinosaur.  I have a really hard time even answering my

22   cell phone.

23                   So the Governor spoke a little bit ago

24   about the I220 extension at Barksdale.  When I was

25   driving down here, I was trying to remember when we
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 1   started working on I220 into Barksdale, and all I can

 2   tell you is John Breaux was Senator when we started

 3   doing that, so it's been a long time in the works.

 4                   There's 700 families that live on the

 5   east side of Barksdale.  Barksdale's basically divided

 6   between the west side and the east side by the runway,

 7   and there's 700 families that live out there.  And as

 8   the Governor said and has already been mentioned,

 9   Barksdale is surrounded by railroad tracks, and when

10   trains are there, it's -- everything shuts down, so it's

11   a bad deal.

12                   So, anyway, the 220 is going to come

13   directly into the base over the railroad track and

14   connect with a new gate.  That's the good news.

15                   The bad news, the new gate started

16   design work back in, what, Chris, 2011, something like

17   that?  And so, of course, that hasn't changed up until

18   the Air Force has to come up or the military has to come

19   up and say "Okay.  We're actually going to put this and

20   we're going to actually build a gate."  Twelve and a

21   half million dollars back in 2011 or whatever the date

22   was, 24.6 to build the new gate.  So needless to say,

23   nobody wants to have a road to no where, nobody wants to

24   have gates to no where, so there's mass scramble right

25   now to make sure that we have this gate built in time
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 1   for 220 into the base to be finished.  It looks like 220

 2   is going to be there before the gate's there because

 3   it's a two-year project, and we're hoping, along with

 4   the Air Force, that it's going to be in the National

 5   Defense Authorization Act in '21, which will give us a

 6   complete date in '22.

 7                   There is going to be a road that's

 8   planned by the Air Force to meet up with the 220 coming

 9   into the base.  No gate, so I'm curious to see how

10   they're going to work a secure entrance into the base

11   with no gate.  So it's going to be interesting.

12                   So you might ask yourself why is there

13   this big push?  Well, as the next-to-last bullet says,

14   it's an election year.  We want to have it done.  We

15   want to show that we are actually doing the things that

16   need to be done.

17                   The next two slides give you a timeline

18   of -- I'm going on to the next page -- give you a

19   timeline of how everything hopefully will marry up.

20   These came from the Air Force.  They're thinking in the

21   right direction.

22                   Weapons generation facility at Barksdale

23   was mentioned.  Secretary Pierson gave you a good

24   understanding of with happened with the old weapons

25   storage facility that we had.  It was not just a weapons
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 1   storage facility, but it was an air lodge cruise missile

 2   maintenance facility as well.  This too has been a long

 3   time coming.  At one point the cost for the facility was

 4   estimated to be over $600-million.  Well, if you know

 5   anything about the military construction, that's not

 6   going to happen because that's going to suck up every

 7   dollar, so the current Air Force Global Strike Commander

 8   General Ray came in and said "You know, this makes no

 9   sense.  We've got to go back, we've got to have a

10   redesign.  We've got to relook at this program and have

11   something that makes sense."  So we feel reasonably

12   confident that the facility is going to be in '21.

13   We'll see.

14                   The slide says, and it's pretty

15   accurate, 300 to 400 new personnel at Barksdale, plus

16   two additional MILCON projects, a new security forces

17   dormitory, which will, my understanding is will be sited

18   close to the facility, which makes sense, and then a 35

19   lane indoor firing range.  And you might think like I

20   did when I first heard that they're going to have an

21   indoor firing range was "Why do you need an indoor

22   firing range?"  So they can fire everything up to

23   50-caliber machine gun.  So it's going to be a serious

24   facility, firing range, and protection of that weapons

25   storage facility is going to be pretty serious too.

0056

 1                   General Ray feels very confident that

 2   the final two steps he has to go through to get the

 3   go-ahead to have this project certified are going to

 4   work, and I have to believe him because I've known him a

 5   long time.

 6                   Finally, the next slide is a request to

 7   a response or a response for a request from the

 8   Congressional Delegation from then Secretary of Air

 9   Force then Heather Wilson to give an update, which he

10   gives in that letter.

11                   And finally, just General Curtis

12   mentioned the age of the F15s down at Belle Chasse.

13   Sir, I think we've got you beat.  The last B52 was built

14   in 1961; Air Force took delivery in '62.  There are

15   eight engines on that airplane.  It's scheduled to fly

16   until 2050, and I'm not going to try to do math in

17   public, but that's a long time.  And it desperately

18   needs to have new engines for a couple reasons.  One,

19   the existing engines are old, but more importantly,

20   there are no more parts being made for the engines on

21   these aircraft.  When an engine breaks, either the parts

22   have to be fabricated somehow.  They used to go out to

23   Davis-Monthan and take pieces and parts off of engines

24   off of B52 aircraft that were out at the aircraft

25   storage facility out at their spot in Arizona.  There
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 1   aren't anymore, so we have to have new engines for this

 2   airplane.

 3                   Air Force has requested 175-million in

 4   FY 20 for the new engines, and then that will go up to

 5   300-million in FY 21 and stay about at that level until

 6   '24 and then go down to 270 after that according to the

 7   budget projection.  So it's not going to be a cheap

 8   project, but, again, there's 76 airplanes with eight

 9   engines plus some spares.  So that's a lot of engines.

10   Again, I'm not going to try to do math.

11                   We're expecting three contractors, Pratt

12   & Whitey, GE, Rolls Royce.  And the funding mechanism

13   the Air Force is asking to use is called 804 funding

14   mechanism.  It's an expedited process that allows, well,

15   a speed up in the program, actually.  We'll probably

16   knock at least a year, maybe two years off of getting

17   the engines on the airplane.  So it's critical.  We have

18   that done.  The delegation is well aware of our request

19   that they get on top of it and make sure that the House

20   Armed Services Committee and others understand the

21   necessity to have these engines sooner rather than

22   later.

23                   So I'll try to answer questions if

24   anybody has any.

25               MR. CREWS:

0058

 1                   I don't know if everybody is aware, but

 2   Barksdale now has a lot of civilians living on it

 3   because of the way they do housing.  Is this going to

 4   impact that once they a Generation facility with the

 5   weapons?  Are they going to still be allowed to live

 6   there or are they going to move civilians off and --

 7               MR. VISER:

 8                   My understanding is they will still be

 9   allowed to live there unless, under the agreement

10   between Hunt Military Communities and the Air Force that

11   they're guarantying some big number, 90 to 92 percent

12   occupancy rate to come from active duty folks.  Once

13   they can't reach that occupancy rate, then it's a tiered

14   process to go through, retired military, reservists on

15   down the list until you have civilian.  The civilians

16   have to be in vetted in some manner.  I'm not familiar

17   with exactly what that is.  My guess would be that until

18   they can solve the problem of having all active duty

19   military in those houses, and it's not liking it used to

20   be, you know General Curtis can't say "Okay.  Mr. Crews,

21   you're going to live -- Captain Crews, you're coming on

22   Barksdale, you're going to live in House 'X'."  They can

23   choose to live on base or not.  So it is going to be an

24   interesting process to see how they come up with solving

25   that problem.
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 1                   Yes, sir.

 2               SECRETARY STRICKLAND:

 3                   Murray, when the new gate is built, the

 4   main gate that exists where the railroad track at,

 5   that's going to be closed down?

 6               MR. VISER:

 7                   No, sir.  That gate will stay.  The

 8   existing North gate will also stay.  The gate that will

 9   go away is right next to the Industrial Drive commercial

10   gate.  That gate will go away because it's got all kind

11   of issues with what goes on at Barksdale, and it's an

12   at-grade crossing again.

13               SECRETARY STRICKLAND:

14                   Okay.  Thank you.

15               MR. VISER:

16                   Anything else?

17               (No response.)

18               MR. VISER:

19                   Thank y'all for your time.

20               MS. HAYNIE:

21                   Mr. Reese.

22               MR. REESE:

23                   Thank you.  Thank you very much.  I'm

24   pleased to share with you what we've been working on so

25   far this year, and I'll give you a quick, condensed
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 1   update on that.

 2                   So, you know, significant advocacy

 3   during the first part of this year.  This is about an

 4   every-other-year process for us as the key

 5   decisionmakers of the military change, and we've got to

 6   get back in front of them, you know, to make sure that

 7   we're keeping good communication open in terms of Fort

 8   Polk.  And a lot of reassurance about the 3/10 Brigade

 9   Combat Team.  That continues to be something we have to

10   monitor very closely as it is the only orphaned brigade

11   combat team left in the country, and as some of our

12   military priorities change around the world, whether

13   we're standing up a unit in Poland or doing something

14   like that, we know that the Army may continue to look at

15   how they fill those gaps by identifying units around the

16   country now, but they can move quickly into those

17   missions.  And we continue to be concerned that 3/10

18   will be looked upon in that way, so constantly

19   advocating for that.

20                   I'll talk a little bit about these two

21   acronyms in the next one, DCIP and IGSA, and I'll tell

22   you about our next steps.

23                   Some of our direct advocacy down to Fort

24   Sam Houston.  The General on the top was relieved of

25   duty in the news here just a few weeks ago.  He had a
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 1   very difficult portfolio.  One of them is military

 2   housing, and, you know, a lot of the issues you may have

 3   seen in the news and the quality of the military housing

 4   and issues related to that.  And to the gentleman that's

 5   going to move up is right below him.  That's General

 6   Maguire.  He's a former Commander at Fort Polk, now a

 7   Two-Star Major General and a great friend to Fort Polk

 8   and a great friend to Louisiana.  I was pleased to have

 9   him in that position, even if it's temporary.

10                   So we've been advocating for some water

11   filtration systems that are needed on South Fort Polk,

12   some opportunities for gas and energy privatization on

13   Fort Polk.  I'm sure our Mayor from Hornbeck will

14   probably end up taking advantage of as well.

15                   The significant cost cutting that's

16   occurring across our force as the Army struggles to

17   maintain its investment in modernizations.  They're

18   having to take some of that money from their

19   Sustainment, Restoration and Modernization of the

20   facilities, and so we have things like swimming pools,

21   we have things like community centers and chapels that

22   are falling victim to the money that the military's got

23   to capture to go elsewhere.  So we're working on a

24   solution there.

25                   You know, some state-wide road repair
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 1   opportunities, I'll explain in a minute, and further

 2   Intergovernmental Support Agreement.

 3                   Also working inside of the Pentagon,

 4   again, working with these key decisionmakers to make

 5   sure that we're up to speed on what their priorities are

 6   and they understand what our investments are.  There

 7   have been major outreach going in the area of cyber,

 8   just constantly looking for new mission opportunity at

 9   Fort Polk, and I think we may be able to hopefully

10   uncover something further there.  They continue to go

11   interested purchasing more land.  You know, we've grown

12   Fort Polk by about 47,000 acres, and they've identified

13   a couple of areas where they need to purchase just a

14   little bit more property to make all of that area

15   usable.  And then the Defense Access Road program, which

16   I'll address on the next slide.

17                   So we've identified some of the problem

18   roads in and around Fort Polk.  When we grew Fort Polk,

19   the additional 47,000 acres increased the use of these

20   training areas that are connected by state highways,

21   we've increased the use of military equipment over those

22   roads.  Those were substandard roads to begin with that

23   have no shoulders, they're very narrow roads, have

24   narrow bridges.  It's very problematic, and we've got to

25   do something about them.  So we're being very creative
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 1   in that process.  So one of the areas is Defense

 2   Communities Infrastructure Program, and very quickly, we

 3   worked with our other defense community organizations

 4   around the country to establish this as a federal law

 5   about three years ago that would create a bucket of

 6   funds so that a community like ours can apply in grants

 7   for to address things just like that.  It's outside the

 8   military's own property, but it's absolutely vital to

 9   the missions of these military bases.

10                   So we've identified the projects you see

11   here.  This year they're attempting to appropriate

12   nearly $100-million to Defense Communities

13   Infrastructure Program, and we have been very closely

14   tied to that.  Senator Kennedy has been working with us

15   to try to retain that money in that appropriation, and

16   we believe that's something we'll be able to apply for.

17                   And I'm very pleased Secretary Pierson

18   has been working with us to potentially provide some

19   state match that would certainly increase our ranking in

20   that processes and hopefully let us be successful in

21   securing some of these grants to create a greater

22   partnership to address the infrastructure needs that our

23   state presently can't afford to do.  So very proud of

24   the work that's going on there.

25                   Intergovernmental Support Agreements, if
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 1   you key take away here, we have three primary

 2   Intergovernmental Support Agreements where we have

 3   surrounding towns and parish governments around Fort

 4   Polk going onto the installation, signing contracts with

 5   the military to provide city-level, parish-level and

 6   state-level services out there.  We're saving the

 7   federal taxpayer $112-million in the first five years of

 8   these agreements and earning revenue for our local

 9   communities that's then being reinvested into road

10   overlay programs in the City of Leesville, the Town of

11   Rosepine's doing sewer treatment center repairs that

12   they've never had the resources to do before, and the

13   Vernon Parish Police Jury is able to buy more road

14   maintenance equipment to maintain some of our rural

15   roads as well.  So this is a great win-win for our

16   communities in Louisiana and for the cost of operation

17   on Fort Polk.

18                   One of the things that we have got to

19   do, though, is that as we visit with our military

20   leaders and they talk about how they've got to strip

21   money out of some of their maintenance reserves on the

22   installations, we've kind of -- we went back to them and

23   said "Well, if we're saving you $112-million in five

24   years, why are we struggling so hard to get an $800,000

25   repair to the swimming pool at Fort Polk?  Why are we
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 1   struggling so hard to get a chapel, a new chapel built

 2   on Fort Polk?  Why are we struggling so hard on these

 3   quality of life initiatives?"  And they said "Well, we

 4   hear what you're saying.  Thank you very much for

 5   playing.  We really need those cost saving, and we need

 6   to put them in modernization."  And they kind of take

 7   their chips and walk away.  We found that very

 8   frustrating, so we've been working with our members of

 9   congress to change that legislatively.  So there's the

10   precedent for that already in federal law where enhanced

11   views leads us.  So if you're in the Navy and you rent a

12   piece of property to private industry, there's already a

13   law that says 25 percent of the revenue generated in

14   that process has to remain on the installation, and so

15   we're pursuing regulation to do something similar here

16   that says if you enter into an Intergovernmental Support

17   Agreement and it states $1-million, 25 percent of that

18   has to remain on that installation to be spent under the

19   purview of the commanding general and whatever their

20   priorities may be.

21                   So we're working hard on this.  We had a

22   little bit of pushback from the Department of Defense,

23   as you would expect.  We think we'll get report language

24   this year, and we hope that we actually get something

25   accomplished next year.  And this would be a great
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 1   incentive to our military commanders to take advantage

 2   of these cost savings opportunities as well when they

 3   think they can get some money back and reinvest in their

 4   own priorities.

 5                   Again, Defense Community Infrastructure

 6   Program and IGSA, Senator Kennedy and some of the

 7   language he helped us secure in the Senate, we'll

 8   continue to follow that.

 9                   Joint Operations Command Center is our

10   big MILCON project at Fort Polk.  This is absolutely

11   vital to the training mission that's going on now.  It's

12   been in the pipeline for quite some time, and we have

13   worked every year to try to pull it ahead and find

14   additional resources for that, but we do believe that

15   it's going to start at FY 21.  This will be a secured

16   facility, and it will help us grow at Fort Polk that

17   training mission that's there now and as it becomes more

18   complex, there's more cyber involvement.  They're

19   presently operating out of the building that was built I

20   think around 1976.  It doesn't -- it lacks the actual

21   secure facilities necessary for some of the training

22   going on at Fort Polk.

23                   And in short term next steps, you know,

24   just working, again, as we outreached to the new

25   commanders in some of these areas where they have
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 1   decisionmaking authority over Fort Polk.  Our Defense

 2   Access Road Program grant submissions, in the event that

 3   we're able to keep that program funded, making sure that

 4   our MILCON project and the Joint Operations Command

 5   Center doesn't slip.

 6                   Talking about Ground Base Sense and

 7   avoid radar to allow the greater use of unmanned aerial

 8   vehicles from England Airpark in Alexandria over to the

 9   training areas around Fort Polk is something that we're

10   working on.  And then, of course, maintaining some of

11   that saving from our IGSA so that our communities work

12   hard and they can do something creative and we can shake

13   loose those cost savings for the military, we can get it

14   reinvested there, increase the military value of Fort

15   Polk.

16                   So that's a very quick update on what's

17   going on at Fort Polk.  Happy to answer any questions.

18                   Again, Mr. Secretary, thank you for that

19   support in that grant application process.  Hopefully

20   we're successful.

21               SECRETARY PIERSON:

22                   You didn't even mention me being out

23   there on a drop-in.

24               MR. REESE:

25                   Oh, that's right, yeah, in the middle of
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 1   the night for the drop that never happened; right.

 2               SECRETARY PIERSON:

 3                   We did get to see a heavy equipment

 4   drop.

 5               MR. REESE:

 6                   Oh, okay.  Just not a personnel.

 7               SECRETARY PIERSON:

 8                   It was great to be with the commander

 9   out there and a lot of quality time with the commander

10   as well.  We talked about all of the issues that you've

11   highlighted, made the introduction of Jeannette, so a

12   very successful engagement for us.

13               MR. REESE:

14                   Excellent.  Thank you.  Appreciate it.

15               MS. HAYNIE:

16                   Mr. Silbert, I've got yours queued up

17   here, and we are at 12:02.  How long will you have?

18               SECRETARY PIERSON:

19                   I think the heart stops around 12:30.

20   We should be able to make it.

21               MR. SILBERT:

22                   Good afternoon.  I'll be brief.

23                   I want to start by quickly just

24   mentioning, since we talked about Veteran affairs this

25   morning, that there's an event coming up on October 4th
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 1   in New Orleans.  It is a Veterans Empowerment and

 2   Transition Summit.  In case anyone's interested, I'd be

 3   happy to share more information about that.  That is in

 4   partnership with our friends NextOp.

 5                   I'm going focus my comments primarily on

 6   Belle Chasse this morning.  Just to share a bit of an

 7   update, the base, as you may not know, is approximately

 8   5,300 acres.  We have 4,186 service members, 4,363

 9   dependents, about 1,829 civilians with 33 tenant

10   commands.  So it's a very busy base.

11                   Our largest of the 33 tenants is the

12   Louisiana International Guard with 1,500 coming to work

13   each day, 18 F15C Eagles housed there on the base.

14                   I'll start primarily with the challenges

15   we're facing.  When the new commander came in about a

16   year ago, one of his first observations was how quiet it

17   is, and that is essentially a 19-percent utilization

18   rate at the base, so that's not good in terms of how the

19   Navy considers things and how we compare to others, so

20   that's something we need to shore up.

21                   Also, the perception, not only of this

22   facility, but of MARFORRES, the other Navy mission in

23   our metro area, is that it's shore duty, so that's not

24   necessarily going to attract the brightest and the best,

25   so that's something that we just have to deal with.
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 1                   Along those same lines is the regional

 2   perceptions of Southeast Louisiana does not make it

 3   attractive for folks around the country to come and work

 4   at our various missions, and I'm very happy to say this

 5   is something of interest to Dr. Haynie and something we

 6   want to work more closely on to get ahead of to change

 7   those perceptions.  So hope to have more to report about

 8   our strategies down the road to get ahead of those

 9   perceptions.

10                   In terms of addressing the challenges,

11   some of the opportunities we see, specifically

12   short-term, the base commander has beefed up winter

13   exercises with the UK and Canada, also his operations

14   staff is looking to attract other detachments for joint

15   exercises.  They've been in touch with counterparts in

16   Texas and Florida, and we're looking, again, to address

17   that 19 percent utilization.

18                   From a long-term perspective, I'm proud

19   to mention that the Kuwaitis have 11 pilots, an 18 to

20   24-month program.  They're using five F18 Hornets.  They

21   are investing, the country Kuwait, in Hangar 415

22   $7-million, and we'll also have five Boeing instructors

23   coming in.  And this is something that we'll use in the

24   future.  They're already working on a relationship with

25   Norway tie do the same thing, and so we hope to continue
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 1   to cycle through and grow this international training

 2   effort.

 3                   Additionally, you've heard me report

 4   about the Joint Use Runway at Belle Chasse.  The

 5   Secretary of the Navy has approved the plan.

 6   Plaquemines Parish is currently working hard to finalize

 7   their input into the plan and to pursue cargo tenants,

 8   which we hope to assist with.

 9                   And then another exciting opportunity is

10   the MQ-25 Stingray unmanned refueling aircraft.  It's

11   about the size of an FA18.  They're considering basing

12   one of the West Coast and one on the East Coast.  Very

13   excited to report that Belle Chasse is one of five under

14   consideration for that basing.  The decision is still

15   two to three years out.  They intend to build about 20

16   to 30 of these unmanned refuelling aircraft.  It will

17   create 600 new jobs.

18                   In support of this, we did send a letter

19   to our delegation in support of this, and will continue

20   to work with Chris Goode and our deligation to try to

21   exert pressure on the decisionmakers to have this come.

22                   Under funding at Belle Chasse, proud to

23   report that we've got over $70-million consisting of,

24   for two years in a row, we got MILCON money.  I think

25   the only facility in the state.  Most recently a new
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 1   $25.2-million to support the gate entry and security at

 2   Belle Chasse.

 3                   Also a resilience and conservation

 4   investment of 5.4-million, and then the apron for the

 5   National Guard's 159th, $39-million dollars.

 6                   And, lastly, in the interest of time,

 7   Chris, you can either cover this now or during your

 8   presentation, just about next steps with the F35.

 9                   Any comments or question?

10               MR. CREWS:

11                   I've got a question.  Just out of

12   curiosity, I was at Barksdale and we used to work with

13   Belle Chasse F15s all of the time.  When you said it was

14   quiet there, I just texted my -- the Commander

15   (inaudible) up there and asked him "How much work do we

16   get for the F15s from Belle Chasse anymore?"  And he

17   said "Zero."  So I'm just wondering if we can form a

18   relationship again.  They love working against -- I

19   mean, because we're doing a lot of stuff that's going to

20   happen in combat, so I'm wondering if you can put me in

21   contact with someone where they can reenergize that

22   relationship.

23               MR. SILBERT:

24                   I'd be happy to.  Thank you.

25               MS. HAYNIE:
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 1                   Mr. Goode, I'll pull yours up.  I also

 2   have a couple of slides from Commissioner Elder.  He

 3   could not be with us today.  They're in the packet, sir.

 4   Do you want us to try to cover those or you want to just

 5   leave them for people to read elsewhere?

 6               SECRETARY PIERSON:

 7                   We'll see how much time we've got after

 8   Mr. Goode is complete.

 9               MS. HAYNIE:

10                   Okay.

11               MR. GOODE:

12                   Thank you.  Chris Goode with the

13   Roosevelt Group.  You know, I've been working with Mike

14   and Gary and Murray for some time now.  They talked a

15   little bit, you know, to the efforts at the individual

16   base level.  I just wanted to talk little bit on some

17   higher-level updates, the Congressional defense bill

18   process, talk a little bit about sequestration.  You

19   hear about the bipartisan budget deals and the impacts

20   with sequestration.  We've seen a lot of changes in

21   leadership in the Pentagon and how we track those, and

22   just looking ahead.

23                   We really -- we focused on three major

24   defense bills among the defense communities, that

25   authorization bills, the big policy bills, and the

0074

 1   appropriations bills that actually provide money to the

 2   services and to the installations, that being the

 3   appropriations defense bill and MILCON bills.

 4                   You know, why does that matter?

 5   Because, you know, we talked about the ground-based

 6   sensitive void project that's on the appropriations

 7   side.  If you look at ECIP funding, that's an

 8   authorization and appropriations issue.  When you look

 9   at Gary's funding and recapitalization at Belle Chasse,

10   those are real appropriations issues.

11                   And from this chart, you see it's kind

12   of a small print there, but these bills all are moving

13   along.  The only thing that really hasn't happened yet

14   are finalizing the appropriations bills.  So you're

15   probably going to go into another continuing resolution

16   1 October.

17                   If you go to the next slide, the good

18   news is there has been a signed bipartisan budget

19   agreement once a year, a two-year deal covering FY 20

20   and FY 21.  So if you're in the defense business, that's

21   a good thing for you.  You know, you may not like big

22   deficits and, you know, running the country into

23   bankruptcy, but, you know, unfortunately, you know,

24   tying defense and non-defense has been sort of the way

25   to get these bills and these appropriations bills done.
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 1                   You know, on the other hand, you know,

 2   we've been moaning about sequestration over the last 11

 3   years.  Well, sequestration ended in FY 21, so it's

 4   done; right?  That's 11 years of sequestration.  You

 5   know, this minor detail is that in those 11 years,

 6   there's been four two-year deals.  So for all of the

 7   wiping about getting killed in sequestration, there's

 8   been a lot of money pumped into the defense budget.

 9                   So you can see FY 20, 660-billion, and

10   then you add the OCA, the overseas contingency accounts,

11   so the defense budget this year will be about

12   745-billion, and next year 748-billion.  So you will

13   have predictability, you will have some stabilization in

14   defense spending for at least two more years.

15               MR. REESE:

16                   Chris, that carries it out through the

17   period of time the sequestration was planned; right?

18               MR. GOODE:

19                   Correct.  Right.  So it's over, and I

20   think there's no -- you know, the bottom line, over the

21   last six or seven years, you know, you're basically

22   coupling defense and non-defense, so it's a big labor

23   HHS budgets combined with defense so you get enough

24   votes to get over the finish line.  You know, Trump has

25   signed the bill over the last few years.
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 1                   So if you look at the next slide, you

 2   can see how these, you know, defense and non-defense is

 3   essentially coupled with each other with defense just a

 4   little bit higher than the non-defense accounts.

 5                   So when you get back to the policy bill,

 6   the big National Defense Authorization Act, you know,

 7   essentially the House, which is run by Democrats, they

 8   authorized 755, the Senate 750.  That will get worked

 9   out, you know, as part of that budget deal, to about

10   745-billion.  Everybody gets a pay raise.  If you have

11   kids in the military, they do look to get authorized

12   about a 3.1 percent pay raise.

13                   And the end strength, General Curtis

14   talked about the end strength, the end strength, nothing

15   has changed from the President's request.  Both the

16   House and Senate supported what the Pentagon wanted.

17                   You know, again, the National Defense

18   Authorization Act, that's the big policy, there's some

19   specific issues that could tie it up.  You know, it

20   still has not been conferenced.  It's being conferenced

21   as we speak and will be signed probably in October,

22   November, December timeframe.  But, you know,

23   essentially the left shows some issues with trans

24   military members and issues with the Saudi-led coalition

25   in Yemen and, of course, the border wall in Guantanamo
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 1   Bay.  Eery year there seems to be an issue with

 2   Guantanamo Bay.  Those will get wrapped up and

 3   reconciled and the bill will be passed.

 4                   So a lot of churn in terms of

 5   leadership.  The new Secretary of Defense, the Former

 6   Secretary of the Army, the Chairman of the Joint Chief,

 7   Mark Milley, new Chief of Staff of the Army and a new

 8   CNO just recently, Admiral Mike Gilday.  And I think

 9   you'll be seeing the active Secretary of the Air Force

10   actually be replaced by a nominated Secretary of the Air

11   Force as well as the Chief of National Guard will be

12   changing out here soon as well.

13                   Other new leaders, Lucian Niemeyer,

14   Lucian used to work for us.  He's now back in the

15   Pentagon working as the Acting Assistant Secretary of

16   the Navy for Energy and Installations.  He's a good

17   contact to have inside the Pentagon.

18                   So last slide, going forward, yes,

19   absolutely a significant focus on the Weapons Generation

20   Facility.  This is a huge issue.  It's gone on way too

21   long.  We have hit this as hard as we can.  The

22   deligation has been involved very closely with the Air

23   Force.  Air Force Global Strike Command has all but said

24   it is going to be in the '21 budget.  Tim Ray cannot

25   announce that, it is against the law.  It's
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 1   predecisional.

 2                   I spoke just this week with Mike

 3   Johnson's aide, and we are going to meet with General

 4   Clark in September with the delegations at a joint

 5   delegation meeting with Clark to hammer home that we

 6   need this thing in the budget.  This is it.  This is the

 7   last chance probably in September to ensure that there

 8   is a MILCON request for a significant amount of money.

 9   It's not all going to get executed at once, but February

10   we should see something positive.

11                   The gate, the entrance road, you know,

12   listen, we fought really hard to get this gate funded as

13   an unfunded priority.  We got that done in '19.  The DOD

14   estimated the gate that they were off by 50 percent.  I

15   mean, it's a joke.  So now you guys spend all of this

16   money on this entrance road, you're not only not going

17   to have a gate when that road is done, you may not have

18   a road unless they get this right this year.  Delegation

19   knows about it, we're going to get it down, you're going

20   to have a road.  You should have a gate, but, you know,

21   anyway.

22                   So in terms of 159th Fighter Squadron,

23   this is the first year that Belle Chasse really has a

24   shot at recapitalizing F15s.  Okay?  The F35, there's a

25   new round of competition that's going to kick off in the

0079

 1   Fall for F35s.  Belle Chasse and 159th are going to be a

 2   part of that competition whether they want to be or not.

 3   You can fight for an old 15X, and it's still old, but if

 4   you get an F35, that mission will be there for the next

 5   100 years.  The F15X that General Curtis talked about we

 6   think will probably go west to Oregon where their

 7   mission capability rates are horrible.  The F15Cs in New

 8   Orleans are actually in pretty good shape, better shape.

 9                   So bottom line, if you get the F15X,

10   fine.  It's a good aircraft, but the real next

11   generation step is F35.  So we're going to be watching

12   that very carefully that Belle Chasse ought to be

13   competing for the F35.  If you get the F15, that's fine,

14   take it.  The problem will be if an F15X falls into the

15   sea and they ground them all and for two or three or

16   five years, you're not flying anything, that's the

17   problem we need to mitigate.  So that's something that

18   we will be paying close attention to.

19                   Mike is right, that IGSA language where

20   you capture 25 percent, we were this close to actually

21   getting it into Title 10, but because the Pentagon

22   turns, you know, at the same speed as an aircraft

23   carrier, it was just too big of a leap to do that all in

24   one year.  The Pentagon basically came back and said

25   "Oh, we can't figure out the math, and how do we do
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 1   this?"  So we said "Fine.  We'll take the report, and

 2   next year we want to put it into law."

 3                   And then obviously there's a lot going

 4   on in cyber.  You saw that this morning.  There's a lot

 5   going on elsewhere in Shreveport, certainly Fort Polk,

 6   with a lot of investment in cyber, and it's great that

 7   we are on the cutting edge.

 8                   I think that's it.  Last slide, you

 9   know, for all of the talk about lot of money and getting

10   our readiness correct, this is a picture of the USS Fort

11   McHenry coming into the BALTOPS exercise in Germany.

12   The shiny, white thing in the back is a brand new

13   people's liberation, Army, Navy, Chinese cruiser.  That

14   is your Navy, unfortunately.  I served on this ship,

15   actually, so it was kind of sad to see, but we are still

16   way behind on readiness and sustainability and new

17   procurement in spite all of the money going into DOD.

18   There's a long way to go.

19                   So thank you.

20               MS. HAYNIE:

21                   Thank you.

22               MR. RICHARD:

23                   Who's the Captain of that ship no?

24               MR. GOODE:

25                   He's an 05 probably.  Probably a Senior
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 1   05.

 2               MS. HAYNIE:

 3                   Secretary Pierson, at the time should I

 4   press with mine?

 5               SECRETARY PIERSON:

 6                   Yes.  I think the information General

 7   Elder provided is in the packet, and that should

 8   suffice.  And we can proceed with your report.

 9               MS. HAYNIE:

10                   Yes, it is.

11                   Thank you, all.  I will make my remarks

12   very brief.

13                   Obviously I'm meeting all of you for the

14   first time largely, and this is my first LMAC, so I'm

15   really excited to learn about the functions of LMAC and

16   the issues that affect our veteran service members,

17   families and installations all across the state.

18                   I am a Lieutenant Colonel Marine Corps

19   Officer and a Cobra pilot by trade.  Twenty-two years of

20   service as of this Fall, so I'll be retiring in the next

21   few months.  I do have a Ph.D. in International

22   Relations.  My work is on the intersections of gender

23   and war fighting and strategic war planning at the top

24   level.

25                   My husband is also a Marine Infantry
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 1   Office, ans so we're also -- we're a dual military

 2   family for 20 years now, so I'm intimately familiar with

 3   a lot of those issues that our families face.

 4                   I have to say that, yes, I'm a Naval

 5   Academy graduate.  I've got my ring on today mostly to

 6   kind of waive it around like this, but my oldest

 7   daughter, for the first 11 years of her life, had a

 8   T-shirt that she was able to wear that said "I wasn't

 9   born the last name Army beat Navy in football."  So she

10   can't wear that right now.

11               SECRETARY PIERSON:

12                   It's been retired.

13               MS. HAYNIE:

14                   Three times.  Three times is not really

15   a record.  We'll see.  This will certainly get

16   interesting.  I have some decorations coming.

17                   I also teach as an adjunct at Tulane.

18   I'm still involved in some of the Marine Corps'

19   warfighting effectiveness activities going on.  And I

20   run two leadership programs, one for children in the

21   local New Orleans area based on Marine Corps training

22   principles, and one for female veterans to elevate their

23   stories.

24                   I started at LED in 1, July.  We've been

25   making some trips around the state.  I've met with the
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 1   entity formerly known as SPAWAR with Mr. Silbert.  We

 2   met with the JRB Commander last week as well.

 3                   I made a trip with the Secretary to see,

 4   as you spoke about earlier, the 82nd Airborne drop-in at

 5   about 11 p.m. one night at Fort Polk, and that was

 6   fascinating.  We didn't get to see the full lift.  We

 7   got to see the have drop, so that was good.

 8                   I will be making a trip with the

 9   Secretary up to Barksdale hopefully in the near future.

10   We're trying to get some schedules aligned to make that

11   happen.  And two of the remaining installations in the

12   Southeast Military Alliance.

13                   But please consider my e-mail and my

14   phone an open door, so reach out to me with any concerns

15   you have.  I look forward to getting to know each of

16   you, your mission, the installations and the needs in

17   your area and doing my job moving forward.

18                   So thank you for your time and your

19   energy and your desire to make this state a better

20   place.

21                   We have about seven minutes left, so was

22   there any new business?  I know we presented some

23   already on the Veterans First Program and the

24   certifications.

25               MR. CREWS:
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 1                   Just as I was thinking about, when I was

 2   talking about the integration of the B52 and the F15 is

 3   maybe we should serve as some kind of facilitator so

 4   that communities around the state -- I mean, they work

 5   with each other in combat, but a lot of times within the

 6   state they're -- some of them will retire and move on

 7   and now that relationship's lost.  So maybe we could

 8   serve as some type of clearinghouse to be able to, you

 9   know, keep a relationship with one another and utilize

10   each other to say that "Hey, we love Louisiana too," so

11   all of the military is here and we can work -- I don't

12   know what shape it would take, but I'm just thinking.

13               SECRETARY PIERSON:

14                   That sounds a little bit like maybe like

15   a unit directory or something with a POC that's

16   designated so that they can talk to each other.  I'm

17   happy to talk offline, maybe flush that idea out or open

18   it up to others.

19               MR. REESE:

20                   I don't know if we ever flushed it out

21   completely.  You know, when we changed the structure of

22   the LMAC, at one point we had all of our military base

23   commanders as part of the LMAC and then decided they

24   couldn't attend because it really wasn't legal for them

25   to participate in that process in that construct.  But
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 1   perhaps the next time we have an LMAC we make a serious

 2   outreach for our advisory committee, if you would, of

 3   our military base commanders that they're all invited,

 4   and perhaps before we start conducting official

 5   business, perhaps we can get a presentation from each of

 6   those base commanders, for them, for the benefit of

 7   themselves, but also to benefit of us in terms of

 8   identifying challenges that they have.

 9               MR. RICHARD:

10                   You know, Green Flag exercises that used

11   to have at Barksdale that would support Fort Polk,

12   they're gone.  So for the last however many years it has

13   been a handshake agreement to use B52s.  The Belle

14   Chasse F15s could be supporting that exercise.  We've

15   had that conversation.  So I think you're right.  I

16   mean, if there's some form where we can get the COOs

17   together at some meeting where you could have those

18   types of conversations.  You know, doesn't have to be

19   every single LMAC meeting or maybe LMAC is not the

20   venue, but --

21               MR. VISER:

22                   I don't see why that whoever the -- not

23   necessarily the Senior Officer, but a good point of

24   contact or a decisionmaker as a point of contact for

25   whatever the unit is, they could come and listen.  They
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 1   don't have to ask anything.  That was the real problem

 2   was when they would come, they would present their

 3   little wish list, and that's where we got into a

 4   problem.  You know, you can't do that.

 5               MR. RICHARD:

 6                   Colonel, somebody mentioned something in

 7   now Orleans about a veterans convocation.

 8               MR. SILBERT:

 9                   Yes.  October 4th.

10               MR. RICHARD:

11                   You did?

12               MR. SILBERT:

13                   Yes, sir.  I'll talk to you after the

14   meeting.

15               MR. RICHARD:

16                   Lastly, please contact me as far as the

17   white paper that the Secretary mentioned.  I'll be happy

18   to volunteer my time to assist in any way I could on

19   that.

20               MS. HAYNIE:

21                   Thank you, sir.  I definitely will.

22                   Is there any other new business before

23   we move on?

24               (No response.)

25               MS. HAYNIE:
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 1                   Are there any public comments -- oh, I'm

 2   sorry.

 3               MR. JAKES:

 4                   Just, if I could, I want to introduce

 5   Mr. John Manion.  He's my Vice Chair with ESGR for the

 6   State of Louisiana, and he's also our Director of

 7   Ombudsman Services, so all of these employment cases

 8   that go on, John's the one that honchos that.

 9               MR. MANION:

10                   Nice to be here.  Thank you.

11               MS. HAYNIE:

12                   Thank you, and welcome.

13                   Are there any other public comments?

14               (No response.)

15               MS. HAYNIE:

16                   Okay then.  Are there any motions to

17   adjourn?

18               MR. SILBERT:

19                   So moved.

20               MR. RICHARD:

21                   Second.

22               SECRETARY PIERSON:

23                   Moved by Gary Silbert; seconded by

24   Donald Richard.

25               MS. HAYNIE:
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 1       All in favor, please say "aye."

 2   (Several members respond "aye.)

 3   MS. HAYNIE:

 4       Thank you for your time.

 5   (Meeting concludes at 12:27 p.m.)

 6
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 1   REPORTER'S CERTIFICATE:

 2

 3                   I, ELICIA H. WOODWORTH, Certified Court

 4   Reporter in and for the State of Louisiana, as the

 5   officer before whom this meeting was taken, do hereby

 6   certify that this meeting was reported by me in the

 7   stenotype reporting method, was prepared and transcribed

 8   by me or under my personal direction and supervision,

 9   and is a true and correct transcript to the best of my

10   ability and understanding;

11                   That the transcript has been prepared in

12   compliance with transcript format required by statute or

13   by rules of the board, that I have acted in compliance

14   with the prohibition on contractual relationships, as

15   defined by Louisiana Code of Civil Procedure Article

16   1434 and in rules and advisory opinions of the board;

17               That I am not related to counsel or to the

18   parties herein, nor am I otherwise interested in the

19   outcome of this matter.

20

21   Dated this 13th day of September, 2019.

22

23                                 _________________________

24                                 ELICIA H. WOODWORTH, CCR

                                   CERTIFIED COURT REPORTER
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